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NOTICE & DISCLAIMER

Al-Arafah Islami Bank PLC. hereinafter referred as the “Bank” or the “AIB” or the “Issuer”) has authorized
UCB Investment Limited and Prime Bank Investment Limited (hereinafter referred as “UCBIL” & “PBIL” or
the “Joint Arrangers”, and UCB Investment Limited (hereinafter referred as the Issue Manager) to
distribute this Information Memorandum (IM) in connection with the proposed transaction outlined in it
(the “Transaction”) and the bonds proposed to be issued in the Transaction (the “Bonds”).

This Information Memorandum is provided to prospective investors on a private and confidential basis
for use solely in connection with the issue, offer, sale or invitation to subscribe or purchase the
Subordinated Bonds. This Information Memorandum shall not be, in whole or in part, reproduced or used
for any other purpose without prior written consent of the Arranger.

The Issuer has prepared this information memorandum and is solely responsible for its contents. The
issuer will comply with all rules, laws and regulations and is responsible for obtaining all regulatory,
governmental and corporate approvals for the issuance of the Bonds. The Issuer, having made all
reasonable inquiries, confirms that this Information Memorandum contains all the information with
respect to itself and the Bonds to be issued by it, which is material in the context of the Bonds; that the
information contained in this Information Memorandum is true and accurate in all material respects and
is not misleading; that the opinions and intentions expressed in this Information Memorandum are
honestly held and that there are no other facts the omission of which would make any of such information

or the expression of any such opinions or intentions misleading. The Issuer accepts responsibility
accordingly.

The Joint Arrangers have relied on the information provided by the Issuer and such information has not
been independently verified by the Joint Arrangers. No representation or warranty, expressed or implied,
is or will be made, and no responsibility or liability is or will be accepted, by the Joint Arrangers or any
affiliate of the Joint Arrangers for the accuracy, completeness, reliability, correctness or fairness of this
Information Memorandum or any of the information or opinions contained therein, and the Joint
Arrangers hereby expressly disclaim, to the fullest extent permitted by law, any responsibility for the
contents of this Information Memorandum and any liability, whether arising in tort or contract or
otherwise, relating to or resulting from this Information Memorandum or any information or errors
contained therein or any omissions therefore. By accepting this Information Memorandum, investors
agree that the Joint Arrangers will not have any such liability.

Investors are advised to consult with their own advisors as to all legal, accounting, regulatory, tax, financial
and related matters, concerning an investment in the Bonds.

INVESTORS SHOULD RELY ON THEIR OWN EVALUATION TO ASSESS THE MERITS AND RISKS OF THE INVESTMENT. IT
IS RECOMMENDED THAT PROSPECTIVE INVESTORS CONSULT THEIR FINANCIAL, LEGAL AND OTHER ADVISERS
BEFORE PURCHASING OR ACQUIRING OR INVESTING IN THE SUBORDINATED BONDS.
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CONTACTS

Mr. Sayed Abul Hashem FCA, FCMA
Chief Financial Officer

PABX: +880 2 44850005-20 Ext-109
Tel: +880 2 44850046

E-mail: hashemcfo@aibl.com.bd

Mr. Tanzim Alamgir

Managing Director & CEO

Contact: +88-02-55668070, ext:
800060

Email: tanzim.alamgir@ ucbil.com.bd

Mr. Khandoker Raihan Ali, FCA
SEVP & Chief Operating Officer
Contact: 01730031810

Email: raihan@pbil.com.bd

Mr. Jashim Uddin

Senior Vice President - Company Secretary & Head of Landmark Building (9* Floor)
Corporate Affairs

Cell: 01613436138
Email: jashim@deltabrac.com
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SECTION 1: REPORT TO THE ELIGIBLE INVESTOR

By investing in the Bonds, you are hereby deemed to have acknowledged, represented and warranted to,
and agree (as the case may be) for the benefit of the Arranger, as set out below:

High risk: You are fully aware that investment in the Bonds involves a high degree of risk.

Consultation with advisers: You have (i) consulted with your own legal, regulatory, tax, business,
investment, financial and accounting advisers in connection herewith to the extent you have deemed
necessary, (ii) collected and reviewed all information that you or your advisers believe is necessary or
appropriate in connection with the purchase of the Bonds, and (iii) made your own investment decisions
based upon your own judgment, due diligence and advice from such advisers as you have deemed
necessary and not upon any view expressed by or on behalf of the Arranger.

No reliance: You acknowledge and agree that you may not rely on any investigation that the Arranger or
any of its affiliates or any person acting on their behalf may have conducted with respect to the Issuer or
any of their affiliates, and neither the Arranger nor its affiliates, employees, officers, directors, legal
advisers or representatives have made any representation to you, express or implied, with respect to your
investment in the Bonds.

Informed decision: You are in possession of all the information that you believe is necessary or
appropriate in order to make an informed decision regarding your purchase of the Bonds, including
without limitation, adequate information concerning the Issuer’s business, financial condition, results of
operations and prospects.

Knowledge and experience: You have such knowledge and experience in financial, business and
international investment matters that you are capable of evaluating the merits and risks of purchasing the
Bonds and are aware that you may be required to bear, and are able to bear, all risks including economic
risk of an investment in the Bonds.

Information of the Company: You acknowledge that the information provided to you with regard to the
Issuer and the Bonds in this Information Memorandum has been supplied to you by the Arranger only on
behalf of the Issuer and that neither the Arranger nor any of its affiliates, employees, officers, directors,
legal advisers or representatives has verified such information or makes any representation or warranty
as to its accuracy or completeness.

Review of Information Memorandum: You have reviewed this Information Memorandum in its entirety,
including the risks associated with investment in Bonds, and you understand and acknowledge all of the
risks described herein. By investing in the Bonds, you have determined that:

i.  the Bonds are a suitable investment for you and your investment in the Bonds does not and will
not, when consummated, violate any investment or other guidelines, policies or restrictions
(corporate or otherwise), or any law, rule, regulation or order applicable to you; and

ii.  you have obtained all approvals and consents (whether internal or external) and have made aIIL
notifications necessary for you to invest in the Bonds as contemplated; and you can bear the
economic risk of the investment and are able to sustain a complete loss in connection with yourJ_l

investment.

Own account: You are purchasing the Bonds for your own‘ ccount and not with a view to any distribution
thereof. N .
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No representation or warranty: The Arranger has not made, and you have not relied upon any
representation, warranty or condition (express and/or implied), and the Arranger shall not owe any duty
whatsoever to you in connection with the Bonds.

No obligation to purchase: The Arranger shall have no obligation to purchase or acquire all or any part of

the Bonds purchased by you or to support losses, if any, directly or indirectly sustained or incurred by you
for any reason whatsoever in connection with the Bonds, including the non-performance by the issuance,

whether to you or otherwise.
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SECTION 2: RISK FACTORS AND MANAGEMENT PERCEPTION ABOUT RISK

An investment in a capital market involves a high degree of risk. The Bank operates in an industry involving
both external and internal risk factors having direct as well as indirect effects on the investments made
by the investors. Potential investors of AIBPLC 5 Subordinated Bond are strongly encouraged to carefully
evaluate all the information in this Information Memorandum, especially the risk factors both internal
and external on their own merit and not by referent to any other debt securities whether of a comparable
nature or otherwise before making any investment decision.

This section addresses the possible risks an investor might have to bear by investing in the bonds and each
risk factor is followed by management’s perception regarding the risk. If any of the risks described below
materialize, it could have a serious impact on the Issuer’s financial results, and the ability of the Issuer to
fulfill its obligations under the Bonds to be issued. However, the list of risk factors is not meant to be a
comprehensive description of all risks which may be relevant to a decision to invest in the Bonds. The

sequence in which the risks below are listed is not intended to be indicative of any order of priority or of
the extent of their consequences.

(a) Profit / Interest Rate Risks:

Profit/interest rate risk concerned with borrowed funds of short term and long-term maturity.
Profit/interest rate risk is the risk that the Bank faces due to unfavorable movements in the profit/interest
rates. Volatility in money market and increased demand for investment funds raise the rate of
profit/interest. The Bank's financing in different sectors is generally structured at fixed and variable rates
for specified terms. A change in the Government's monetary policy also tends to Increase the rates.
Increase in profit/interest rates of borrowing could narrow or eliminate the spread or result in a negative

spread, and hence, may have an adverse effect on the Bank's business, financial condition and/or results
of operations.

Management perception:

Although the consequences of the unusual and abrupt increase in the borrowing rate cannot be avoided,
Al-Arafah Islami Bank PLC. (AIB) takes all the appropriate measures to minimize the negative
consequences. For profit/interest rate risks, the Bank currently pursues a policy under which

profit/interest rate can be revised for any unusual and abrupt change at its own discretion as and when
required.

t & CEO
PLC.

(b) Foreign Exchange Rate Risks:

Exchange Rate fluctuation may reduce the profitability of Al-Arafah Islami Bank PLC. (AIB) because if funds
foreign trade commitments from various sources of foreign change like export proceeds and othe
incoming remittances. If exchange rate is increased against local currency opportunity will be created for
generating more profit and the opposite may happen as well.

Nasimul Baten
Managing Directo

Management perception:

Exchange rate risk arises from exchange rate movements, which may affect the earnings of the Bank fromL
its foreign exchange open position taken from time to time. This risk is mainly managed by (i) determined
limits on open foreign exchange position, (ii) monitoring open position against these limits & (iii) setting
and monitoring of stop loss mechanism. AIB foreign exchange risk remains at minimum level as all of it
foreign trade & remittance transactions are carried out on behalf of the customers. All nostro account
are reconciled on monthly basis and outstanding entries are escalated to concerned departments an
reported to higher management for immediate settler’hent.l Treasury departments are vested with the

responsibility to measure and minimize the ris i@ded with Batﬁsetgnd liabilities, which
6\3 .
seb WP Mohd. Rafa |ah Khan
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includes foreign exchange risk. Treasury continuously monitors price movements of foreign exchange and
uses various hedging techniques to manage its open position in such a way that minimizes risk and
maximizes return.

(c) Non-repayment Risks:

Non-repayment risk can arise if the Bank becomes unable to repay the principal amount and the profit to
the bond holder. Due to global financial crisis, the bank may not be able to repay their bond holder.
Change of profit rate, inflation, and recession may have a negative impact on cash flow and profitability
of the Bank. Which results in non-repayment in bond amount to bond holders.

Management perception:

The management of AIB is always concerned about the prevailing and upcoming future changes in the
global financial policies and shall response appropriately and timely to safeguard its interest. The Bank
has a very strong financial background as well as cash flow along with diversified business package, that's
why the risk is very negligible.

(d) Prepayment, Call or Refunding Risks:
Prepayment, call or refund risks are the risks associated with the principal amount of a bond.
Management perception:

This bond is subordinated in nature. The bond is redeemable as per Repayment Schedule as depicted in
features (5.1) section.

(e) Security Risks:

The risk associated with the default, authenticity or validation of the collateral used to guarantee
repayment of a bond.

Management perception:
Since this is an unsecured bond, this particular risk is not applicable here
(f) Liquidity Risk:

The Bank harvest the fund through leveraging by the way of taking deposits from the general public and
borrowing and its solvency is largely dependent upon efficiency in the process of intermediation of fund.
The end objective of liquidity management is to ensure striking of balance between liquidity and
profitability.

g Director & CEQ

PBH Finance PLC,

Management perception:

The management of AIB is aware of the magnitude of this risk and it has always intended to diversifying
sources of funds and to develop good mix of deposit structure. In this direction the bank has already
launched several deposit schemes to attract deposits from various customer groups, including Retail and
Corporate Cash Management clients. The Bank is opening branches all across the Country to diversify its
business portfolio.

Nasimul Baten

Managin

(g) Management Risks:

—

The risk associated with ineffective, unprofessional, non-discreet or underperforming management, that .
impedes the growth of the organization as well as hurts the shareholders and the company, fund of whic

being managed.
sh wit ra cord of cansistent
rate g (o has a sound

Tanzim Alamagir

.

Managing Director & CEO
UCB Investment Limited

Management Perception: o

AlB is one of the leading Islamic banking institutions in Bangla
performance achieved through effective leadershi
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management system that is not only efficient but also dynamic in taking appropriate decision to make the
organization more effective, vibrant and result oriented. Therefore, with the strong leaderships and

structured corporate set-up the management risk is not a matter of concern at all for the steady and
sustainable growth of AIB.

(h) Operational Risks:

Operational risk is the risk of potential losses from a breakdown in internal processes and systems,
deficiencies in people and management or operational failure arising from external events.

Management Perception:

The Management through internal control and compliance division controls operational procedure of the
Bank. Internal Control and compliance division undertakes periodical and special audit of the Branches
and departments at the Head Office to review the operation and compliance of statutory requirements.
The Audit Committee of the Board subsequently reviews the reports of the internal control and
compliance division.

(i) Business Risks:

The Bank may face business risk while doing their banking business. Business risk implies uncertainty in
profit or danger of loss and the events that could pose a risk due to some unforeseen events in future,
which causes business of AIB to fail.

Management perception:

AlB has a very good profitability record through its business life. The management is well aware about this
risk. The Bank is operating in a highly competitive market as modern banking industry has brought greater
business diversification. The Bank has a dedicated team to find new scope to expand its business. The risk
management team to identify and manage different types of risk including business risk.

(i) Industry risks:

The Bank is operating in a highly competitive market as modern banking industry has brought greater
business diversification. Some banks in the industrialized world are entering into investments,
underwriting of securities and portfolio management. Taken together, these changes have made banks
an even more important entity in the global business community. The entry of new competitors may
increase the market competition and profitability of the Bank.

Management perception:

AIB constantly keeps a watch on ever changing economic and business environment which sometimes
leads some industry risk as well as opportunity and banks has taken prompt and proactive action for
avoiding probable risk and grabbing the opportunity. AIB has always been careful in offering innovative,
convenient and cost-effective financial products and services which flexibility in nature and by the way
minimizes its industry risk exposure. Since its inception the bank contributes significantly in harnessing
deposits by launching different attractive schemes befitting the requirement of different segment of

Nasimul Baten

customers. The bank actively encourages feedback from the customers and regard complaints as 9
constructive comments that helps to build customer relationships and improve business situation. Thetg}g
Bank has also succeeded in diversifying its business portfolio across the thrust sectors of the economy and % 5
always takes special care for utmost value addition in clientele services. &E— g
=5

c . — g

Managing Director & CEQ

DBH Finance PLC.

UCB Investment Limited
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(k) Market & Technology Related Risks:
(i) Market Risk:

Financial market of Bangladesh is currently very competitive and it is currently one of the fastest growing
industry in Bangladesh. The entrance of new entities into the market is increasing the competitiveness of
the market. Strong marketing and brand management would help the bank to increase its customer base.

Management Perception:

AlB focuses on pursuing unexplored market niches in the Small and Medium Enterprise Business which
hitherto remained largely untapped within the Country. The Bank has incorporated double bottom
approach in its operation, first is making profit by mobilizing fund from urban to rural areas and second is

performing social responsibility by creating an entrepreneurial class. The bottom-line approach taken by
the Bank makes them the market leader in the banking industry.

(ii) Technology Related Risks:

Technology plays vital role for ensuring better service to the customers and minimizing the cost in various

aspects. The financial institutions and banks must embracc new technology to be efficient enough to cope
up with the future changing demand.

Management Perception:

Technology is the nerve center of AIB's rapid growth. AIB has implemented one of the best world class
Information Technology platform in the Bank to ensure faster yet safer delivery of services to the
customers on 24/7 basis. The bank has built up its alternative delivery channel infrastructure to offer the
full suite of ATMs, POS, Internet Banking, Call Center and SMS banking for its customers. In order to
support its aggressive growth strategies in future, the bank has made a strategic decision to change its
core banking software to a more robust and internationally tested system. As its unique contribution to a

truly broad-based and participatory electronic banking system in Bangladesh, AIB currently has a wide
coverage of more than 182 Branches.

(1) Risks Related to Potential or Existing Government Regulations:

The Bank operates under the specific guidelines laid down by Bangladesh Bank (BB), Bangladesh Securities
and Exchange Commission (BSEC) and other regulatory authorities. The Bank also operates under
Companies Act 1994 and other related regulations, Bank Company Act 1991, Income Tax Ordinance 1984,
Value Added Tax (VAT) Act 1991 and Value Added Tax (VAT) Rules 1991. Any abrupt change of the policies
made by the regulatory authorities may adversely affect the business of the Company.

& CEO
PLC.

Management Perception:

Unless any policy change negatively and materially affects the industry as a whole, the business of the
Bank is expected not to be affected significantly. Like all Scheduled Banks in Bangladesh, AIB's asse
growth and cost of CRR and SLR are adjustable as per requirement.

Nasimul Baten
Managing Directer

DBH Finance

The management of AIB is always concerned about the prevailing and upcoming future changes in the

global or national policy and responds appropriately and timely to safeguard its interest. k % }";__,
Qe
(m) Risks related to Potential Changes in Global or National Policies: ‘é"; 4
"l @© 5 c
Changing economic conditions may affect the demand for the type of finance offered by the bank, {E E _E_
Downturn of economic activity or uncertainty may result in a downturn in demand for loan funds in the| § = 2
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Management Perception:

Generally, this risk applies to every financial institution in the Country but they are normally mitigated by
being aware of the circumstances and taking appropriate action in time. AIB has always kept abreast of
changing business environments and this is evidenced by its good financial performance in the past. AIB's
performance has been steady during periods of political turmoil and natural calamities. On the other hand,
political turmoil and the disturbance are bad for the economy as a whole and so also for the Bank.

(n) Portfolio Management Risk:

Poor quality of project appraisal, slack monitoring of outstanding debts, inadequate/inappropriate
documentation and other forms of management efficiencies may affect the quality of AIB portfolio.

Management Perception:

Under the close supervision of AIB's prudent shareholders and the Board of Directors, the Management
of AIB has developed skills and ability to appraise a project efficiently, ascertain the risk factors, address
them and monitor performance closely.

(o) Change in Fiscal Policy:

The Bank's lending activities generate significant depreciation allowances that provide the Bank with
substantial tax benefits on an ongoing basis. In addition, the Bank's lessees currently enjoy favorable tax
treatment due to entitlement of depreciation. Any change of current tax may make lease financing less
attractive and would have a material impact on the Bank's business, financial condition and/or results of
operations.

Management Perception:

AIB has been putting their best efforts to manage tax and accounting matters professionally. Unless a
material change takes place in the fiscal policy, which would affect the banking industry as a whole, AIB is
well prepared to address the issue that may have any significant impact on the Bank's business, financial
condition and results of operation.

(p) Credit Risk:

Some of the customers or obligators may fail to meet the terms of any contract or otherwise fail to
perform as agreed which will in turn reduce the profit of the Bank decreasing shareholders' earnings

)
Management Perception: Ef 3
Considering the key elements of credit risk, the Bank has segregated duties of the officers/executives -E .'.f ‘:,'
involved in credit related activities. Separate division for Corporate, SME and retail has been formed which f g §
are entrusted with the duties of maintaining effective relationship with the customers, marketing of credit E & TE
products, exploring new business opportunities etc. for transparency in the operation during the entire g %"g
credit period-i) Investment Approval Committee, ii) Investment Administration Department, iii) Recove 2Z=0Q

Unit and iv) Impaired Asset management have been set up.

In addition to the above, investment division carries out thorough assessment before approving any
Investment facility. The risk assessment includes borrower risk analysis, financial analysis, industry
analysis, and historical performance of the customer. Investment administration department ensures
compliance with at legal formalities, completion of all documentation, security of the proposed
investment facility and finally disburses the amount. The sales team reports to their line management;
the investment risk management division reports directly to deputy managing director (risk
management), while the investment administration reports to the head of division. The above
management system has not only ensured segregation of dutiesand acc abjli ut also helps to

minimize the risk with the credit portfolio. s
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(q) Asset Quality Risk:

Changes in market liquidity and/or profit/interest rate expenses Bank's business to the risk of loss, which
may, in extreme cases, threaten the survival of the institution.

Management Perception:

Emphasis has been given so that the level of balance sheet risks is effectively managed appropriate
policies and processes are established to control and limit these risks and proper manpower are available
for evaluating and controlling these risks. The Assets Liability Committee (ALCO) of the Bank Monitors
Balance Sheet Risks and Liquidity Risks of the Bank. The committee reviews country's overall economic
position, Bank's liquidity position, ALM ratios, profit rate risk, capital adequacy, deposit investment
growth, cost of deposit & yield on Investment, R.E. gap, market profit rate, loss provision adequacy and
deposit lending pricing strategy and takes appropriate decisions in this respect.
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Managing Director & CEO © :.;
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SECTION 3: DETAILED DESCRIPTION AND INFORMATION

Detailed description and information as per Bangladesh Securities and Exchange Commission (Debt
Securities) Rules, 2021; Schedule- A (Part 1) is given below:

1. Particulars of the Issuer:
a) Name of the Issuer:
b) Legal Status:

Al-Arafah Islami Bank PLC.
Public limited company
Registered Address:
Al-Arafah Tower,

63, Purana Paltan,
Dhaka- 1000

c) Details of Contact

Information: P n:

Mr. Sayed Abul Hashem FCA, FCMA
Chief Financial Officer

PABX: +880 2 44850005-20 Ext-109
Tel: +880 2 44850046

E-mail: hashemcfo@aibl.com.bd

18 June 1995

27 September 1995

d) Date of Incorporation:

e) Date of Commencement of
Business:

f) Authorized Capital:

g) Paid up Capital:

BDT 15,000.00 million (as of 31 December 2025)

BDT 11,516.92 million (as of 31 December 2025)

h) Total Equity: BDT 26,055.11 million (as of 31 December 2025)

i) Total Liabilities: BDT 619,201.63 million (as of 31 December 2025)

j)  Total Financial Obligations: | N/A

k) Total Assets: BDT 645,256.74 million (as of 31 December 2025)

1) Total Tangible Assets | BDT 11,918.15 million (as of 31 December 2025)
(Fixed assets including
land, building, furniture
and equipment):

m) Net worth: BDT 26,055.11 million (as of 31 December 2025)

n) Others: N/A

2.  Particulars of Issue Manager:

a) Name of the Issue | UCB Investment Limited
Manager:

b) Legal Status of the Issue | Private Limited Company
Manager:

c) Details of contact | Registered Office:
information: Bulus Center (17th Floor)

Plot: CWS (A)-1, Road: 34,
Gulshan Avenue, Dhaka 1212.

CEO

Nasimul Baten
Managing Director & CEO

DBH Finance PLC.

tor

Contact Person:

Mr. Anisul Haque

VP & Senior Manager, Corporate Advisory
Contact: +88-02-55668070, ext: 800042

g
Tanzim Alamgir

Email: anisul.haque@ucbil.com.bd
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Mohd. Rafat Ullah Khan
Managing Director B
Al-Arafah Islami Bank PL 16
Head Office, Dhaka.
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d) Name of the issue managed | 1. Meghna Insurance Company Limited (IPO)
by the issue manager: 2. Sonali Paper & Board Mills Limited (Rights Issue)
3. Sinobangla Industries Limited (Rights Issue)
4. NRB Bank Limited (IPO)
5. Aamra Networks Limited (Rights Issue)
6. United Commercial Bank PLC (Rights Issue)
7. AIBL Mudaraba Perpetual Bond (Public Offer)
8. Dhaka Bank Perpetual Bond (Public Offer)
9. IBBL 2nd Perpetual Mudaraba Bond (Public Offer)
10. Pubali Bank Perpetual Bond (Public Offer)
11. Premier Bank Perpetual Bond (Public Offer)
12. SJIBL Mudaraba Perpetual Bond (Public Offer)
13. Southeast Bank 1st Perpetual Bond (Public Offer)
14. UCB 2nd Perpetual Bond (Public Offer)
a) Others: N/A
3. Particulars of the Issue:
a) Name of the Issue: AIBPLC 5" Subordinated Bond
b) Type of instruments to be | Unsecured, Non-Convertible, Redeemable, Floating Rate Subordinated Bond
issued:
c) Purpose of the Issue: To raise Tier-2 Capital through issuance of AIBPLC 5 Subordinated Bond in order to
strengthen its capital base in accordance with Bangladesh Bank’s Guidelines on Risk
Based Capital Adequacy (Revised Regulatory Capital Framework in line with Basel Il1).
The funds being raised by the Bank through the mentioned Issue are not meant for
financing any particular project. The Bank shall utilize the proceeds of the Issue for its
regular business activities. The Bank shall not utilize proceeds of the Issue for any
purpose which may be in contravention of the regulations/ guidelines/ norms issued
by the Bangladesh Bank and Bangladesh Security Exchange and Commission where
applicable
d) Number of securities and | No. of Bonds to be issued: 10,000 (Ten Thousand)
total size of the issue to be | Issue Size: up to BDT 5,000,000,000 (Taka Five Thousand Million)
offered:
e) Face Value and Issue Price | BDT 500,000/- (Taka five hundred thousand) only per bond at par
of securities:
f) Profit Rate Reference Rate + Profit Margin
g) Benchmark /Reference Rate | Latest average of the highest 6-months’ MTDR rate of all full-fledged Islami shariah
banks (excluding all the foreign banks and Z category Banks) as published by
Bangladesh Bank on the Quotation Day.
(*subject to market condition and regulatory approvals)
h) Profit Margin 3.00% p.a.

(*subject to market condition and regulatory approvals)

Profit Payment Frequency:

Semi-annual profit payment starting at the end of 6 months from the date of issue
» Profits will be paid to the bondholders semi-annually. However, the first profit
payment period will be from the issue date/subscription closing date up to the

ensuing either 30 June or 31 December of the respective year whichever is arlleD

from issue date/subscription closing date LL O

m e Thereafter, profit payment will be made semi-annually in June and Dec @rh

Nasimul Baten (i.e. profit Period will be from 01 January to 30 June and 01 July to 31 Decembé}) >

Managing Director & CEO £ =

DBH Finance PLC. However, for the purposes of listing the Bonds, the Profit Payment Dates s I!'igqg
subject to redetermination based on the Alignment Date; provided that, 155

Redemption Date shall be the Maturity Date. 5

i)

Tenor

7 years from the date of i |ssuance
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4. SlIBL 3rd Mudaraba Subordinated Bond
5. PBL3rd Non-Convertible Subordinated Bond
6. Trust Bank Ltd VI Subordinated Bond
7. SIBL 4th Mudaraba Subordinated Bond
8. Dhaka Bank 4th Subordinated Bond
9. Jamuna Bank Subordinated Bond V
10. Runner Auto Sustainability Bond
11. Sajida 2nd Zero Coupon Bond
12. CDIP 1st Zero Coupon Bond
13. Pubali Bank 4th Subordinated Bond
14. ACISukuk 1
15. IBBPLC 5th Mudaraba Subordinated Bond
16. Standard Bank 4th Subordinated Bond
17. EXIM 6th Subordinated Bond
18. AIBPLC 5th Subordinated Bond
19. Dutch-Bangla Bank 5th Subordinated Bond
e) Others N/A
5. Particulars of Credit Rating Company:
a) Name of the Credit Rating | Credit Rating Information and Services Limited (CRISL)
Company: :
b) Credit rating status of the | Long Term: A+
issuer: Short Term: ST-3
Outlook: Stable
Valid till: 28 July, 2027
c) Credit rating status of the | Long Term: A (Indicative)
issue: Valid till: 28 July, 2027
d) Latest default rate of the | 2.28%
Credit Rating Company:
-e} Average time to default of | 3 Years
the rated Category:
f) Rating Trigger In case a downgrade of credit rating of the Bond below the rating trigger (i.e. ‘BBB’ or
equivalent rating in the long term and “ST-3" or equivalent rating in the short term)
under surveillance rating, Risk Premium (additional rate) should be added with the
reference coupon/profit rate as per following table;
Issue Rating Risk Premium to be Added
BB 0.25%
B 0.50%
C 0.75%
D 1.00%
g) Date of audited accounts, | 31 December 2025
which is included in the IM;
6. Particulars of Originators | Not Applicable
(if Any): i 3?3
7. Particulars of other | Joint Arrangers: UCB Investment Limited and Prime Bank Investment Limited [ E"_:E
contractual parties: Legal Counsel: Lex Juris - -
= ¢ E oo
Eog
\ g NE b4
ces
SECTION 4: USE OF PROCEEDS ‘:%”MZ/ % o 53
Mohammad Moniruzzaman, FCA ¢ -

Purpose of Issuance of AIBPLC 5" Subordinated Bond:VP & Company Secretary

Al-Arafan islami Bank PLC

Mohd. Rafat Ullah Khan
Head Office, Dhaka.

i irector
anaging Direc
Nmratah |slami Begk PLC
Head Office, pDhaka.
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SECTION 4: USE OF PROCEEDS

Purpose of Issuance of AIBPLC 5" Subordinated Bond:

Al-Arafah Islami Bank PLC. (AIBPLC) has decided to raise Tier-2 Capital through issuance of Non-
Convertible, Floating Rate Subordinated Bond in order to strengthen its capital base in accordance with
Bangladesh Bank’s Guidelines on Risk Based Capital Adequacy (Revised Regulatory Capital Framework in

line with Basel Ill). The proposed bond issue will allow the bank to enhance its capital strength and
continue to grow its balance sheet in future years.

Plan Regarding Use of Proceeds from AIBPLC 5" Subordinated Bond:

The proposed bond will qualify as part of AIBPLC's Tier-2 capital and will help maintain healthy capital
adequacy ratios in the next few years. Besides, the BDT 5,000 million fund will be used for undertaking

general business activities of the bank including strengthening of the npl, bad debt portfolio and other
securities.
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SECTION 5: FEATURES OF AIBPLC 5™ SUBORDINATED BOND

AIBPLC 5™ Subordinated Bond is a non-convertible and unsecured debt instrument. The major features of
the AIBPLC 5" Subordinated Bond are presented below:

5.1 Basic Features of the Instrument

Table 1: Basic Features of AIBPLC 5" Subordinated Bond

Name of the Issue

AIBPLC 5 Subordinated Bond

Type of the Issue Unsecured, Non-Convertible, Redeemable, Floating Rate Subordinated Bond
Issuer Al-Arafah Islami Bank PLC.
Purpose To raise Tier-2 Capital through issuance of AIBPLC 5* Subordinated Bond to

strengthen its capital base in accordance with Bangladesh Bank’s Guidelines
on Risk Based Capital Adequacy (Revised Regulatory Capital Framework in
line with Basel 1l).

The funds being raised by the Bank through the mentioned Issue are not
meant for financing any particular project. The Bank shall utilize the proceeds
of the Issue for its regular business activities. The Bank shall not utilize
proceeds of the Issue for any purpose which may be in contravention of the
regulations/ guidelines/ norms issued by the Bangladesh Bank and
Bangladesh Security Exchange and Commission where applicable

Joint Arrangers

UCB Investment Limited and Prime Bank Investment Limited

Issue Manager

UCB Investment Limited

Trustee

DBH Finance PLC.

Common Legal Counsel

Lex Juris

Credit Rating Agency Credit Rating Information and Services Limited (CRISL)
Issue Size Up to BDT 5,000,000,000 (Five Thousand Million Taka)
Nature of Instrument Unsecured

Tenure 7 years from the date of issuance

Face Value BDT 500,000 (Five Hundred Thousand Taka) Per Bond

Minimum Subscription

Total Bonds to be issued

BDT 500,000 (Five Hundred Thousand Taka) and in its multiples
10,000 (Ten Thousand) no.s '

Investors

Institutional investors, high net-worth individual investors and as per the
Regulatory approval

Mode of Placement Private Placement on a best effort & Joint Effort basis
Rate of Return Profit Rate
Profit Rate Reference Rate + Profit Margin

Reference Rate

Latest average of the highest 6-months” MTDR rate of all full-fledged Islami
shariah banks (excluding all the foreign banks and Z category Banks) as
published by Bangladesh Bank on the Quotation Day,

(*subject to market condition and regulatory approvals)

Quotation Days Five (05) business days before the first day of any period for which Profit is
to be paid
Profit Margin 3.00% p.a.

(*subject to market condition and regulatory approvals)

Mohammad Moniruzzaman, FCA

Al-Arafah Islami Bank PLC

Mohd. Ratfat Ullah Khan
Managing Director
Al-Arafah Islami Bank PLC 20
Head Office, Dhaka.

VP & Compa ny Secretary

Head Office, Dhaka,

Tanzm': glamgir

Managing Director & CEQ
1R Investment Limited
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Profit Payment Frequency

Semi-annual profit payment starting at the end of 6 months from the date of
issue

* Profit will be paid to the bondholders semi-annually. However, the first
profit payment period will be from the issue date/subscription closing
date up to the ensuing either 30 June or 31 December of the respective
year whichever is earlier from issue date/subscription closing date
Thereafter, profit payment will be made semi-annually on June and

December (i.e. profit Period will be from 01 January to 30 June and 01
July to 31 December)

However, for the purposes of listing the Bonds, the Profit Payment Dates
shall be subject to redetermination based on the Alignment Date; provided
that, last Redemption Date shall be the Maturity Date.

Alignment Date

To be mutually decided by the Issuer and the Trustee, and duly notified to
the Bondholders, for the purpose of ensuring uniformity and aligning of the
future Profit Payment Date(s) and the Redemption Date(s) for the respective
Bondholder(s) throughout the remaining tenor of the Bonds.

Repayment Schedule

Face Value (principal) redemptions will be in 5 (five) annual tranches
commencing at the end of 36th month from the date of drawdown in the
following manner:

Month Redemption
36" 20.0%
agh 20.0%
60" 20.0%

7 P 20.0%
84" 20.0%

However, for the purposes of listing the Bonds, the Profit Payment Dates
shall be subject to redetermination based on the Alignment Date; provided
that, last Redemption Date shall be the Maturity Date.

Call Refunding, Conversion Features

The Bond is non-convertible and not callable in nature

Tax Feature

According to the laws of Bangladesh

Late Payment

The Issuer shall pay a late payment penalty of 2% p.a. (two per cent) higher
than the Profit Rate and be payable on the amount not paid on the due date
up till the date of actual payment

Description of  Collateral Security and
Type of Charges to be Created Against
the Issue

Unsecured

Listing

As per the consent letter of the BSEC

Transferability/Liquidity

Freely transferable in accordance with the provisions of the Trust Deed

Credit Enhancement

Not Applicable

DBH Finance PLC.

Cost related to the issue The approximate cost related to the issuance is BDT 34,824,500/- is ‘E%
Rating Trigger, if any “BBB” in long term and ST-3 in short time E’;
(*subject to regulatory approval) : \:I—“ o

Others, if any Risk Premium: EOD
; In case of a downgrade of credit rating under surveillance rating, Risk r'é ?—,:

ﬁ:‘;‘gﬂg:;?ﬁ:;n& CEO Premium to be added as under: = é

i h Khan
& company Tty pLC Mohd. Rafat U“-aactor
mi B2 ing DI 21
fan \s\a xa Manag nk PLC
N g office e |-Arafah sld iBa
Hed al Head Office, ha

UCEB Investment Limited
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Issue Rating

BB
B
C
D

(*subject to regulatory approval)

Risk Premium to be added
0.25%
0.50%
0.75%
1.00%

Governing Law

The Bonds are governed by and shall be construed in accordance with the
existing laws of Bangladesh. Any dispute arising thereof shall be subject to
the jurisdiction of courts of Bangladesh.

5.2 Rate of Return, Yield to Maturity, Coupon/Discount Rate
Yield to Maturity: Reference Rate + Profit Margin

5.3 Transferability/Liquidity
Freely transferable in accordance with the provisions of the Trust Deed

5.4 Prepayment, Call, Refunding, Conversion Feature
The Bond is non-convertible and non-callable in nature and has no prepayment option.

5.5 Tax Features
The Company and any income from the Bond for the investors will be according to the Laws of
Bangladesh.

5.6 Late Redemption:
The Issuer shall pay a late payment penalty of 2% (two per cent) higher than the Coupon Rate and
be payable on the amount not paid on the due date up till the date of actual payment

5.7 Credit Enhancement:

It is not applicable for the subordinated bond of Al-Arafah Islami Bank PLC.

5.8 Enforcement of Charges over securities
The Trustee shall enforce all payment obligations under the Bonds only by way of petitioning for
the winding up or dissolution of the Issuer and/or by proving for the amount due and payable
under the Bonds in the liquidation or administration of the Issuer. In the event of default by the
Issuer in the performance or observance of any covenant, condition or provision contained in the
Bond or the Trust Deed or any of the Issue Documents (save for failure to pay any amount of
principal, coupon or expenses or in respect of any other payment obligation), (i) the Trustee or
any Bondholder shall not be entitled to any remedy available to the Trustee or any Bondholder
which in substance amounts to a remedy to recover any amounts under any payment obligation
of the Issuer under the Bonds and (ii) any other remedy available.

5.9 Repayment Schedule:

To be redeemed at par in 5 equal annual instalments starting from end of 3rd year from the issue
date/deemed date of allotment and each 12 months from thereafter as per following table:

L= 35

Nasimul Baten

Managing Director & CE

DBH Finance PLC;

Deputy Managin
Al-Aratah Isla

Head Office,Dhaka-100(

No. of Instalment | Instalment due (In Months) | End of the Year Repayment

1 36" months 3" year 20% of Investment
2 48™ months 4™ year 20% of Investment
3 60" months 5" year 20% of Investment
O 4 72" months 6" year 20% of Investment
5 84" months 7" year 20% of Investment

Total A_ 26 Principal at Par

C .
mmad Mommuamare':a ry Khan
4 Abul Hashem FCA. FOM/ \?t’;' gt J ek P Mohd. Ra',Ei‘gU[";.ﬁgcmr 82
g Director & CF¢ N-AEEE otfice. DNk Manad glami Bank P
mi Bank PLL He N'*:::: office D 3

e

Tanzim Alamgir
Managing Director & CEO
UCB Investment Limited
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5.10 Cost Related to the Issue:
The approximate cost for issuing the bond is BDT 34,813,520/~

SECTION 6: DESCRIPTION OF COLLATERAL SECURITY AND TYPE OF CHARGES TO BE CREATED

AIBPLC 5" Subordinated Bond is superior to the claims of investors in equity shares and Subordinated to
the claims of the depositors and the other creditors as Tier 2 Capital (as defined in the Basel Il Guidelines)
of the Bank. It is neither secured nor covered by a guarantee of the issuer nor related entity or other
arrangement that legally or economically enhances the seniority of the claim vis-a-vis bank creditors.

SECTION 7: RIGHTS AND OBLIGATIONS OF THE ISSUER

Rights and Obligations of the Issuer have been incorporated from the Trust Deed executed between the
Issuer (Al-Arafah Islami Bank PLC.) and the Trustee (DBH Finance PLC.)

Covenant to Repay

The Issuer covenants with the Trustee that it will, as and when the Bonds or any of them become due to
be redeemed or any principal on the Bonds or any of them becomes due to be repaid in accordance with
the Conditions, unconditionally pay or procure to be paid to or to the order of the Trustee in Bangladesh
Taka in Dhaka in immediately available freely transferable funds the principal amount of the Bonds or any
of them becoming due for redemption or repayment on that date and shall (subject to the provisions of
the Conditions) until all such payments (both before and after judgment or other order) are duly made
unconditionally pay or procure to be paid to or to the order of the Trustee as aforesaid on the dates
provided for in the Conditions profit on the principal amount of the Bonds or any of them outstanding
from time to time as set out in the Conditions provided that:

every payment of principal or profit in respect of the Bonds or any of them made to or to the account of
the Bondholders shall satisfy, to the extent of such payment;

if any payment of principal or profit in respect of the Bonds or any of them is made after the due date,
payment shall be deemed not to have been made until either the full amount is paid to the Bondholders
or, if earlier, the [seventh day] after notice has been given to the Bondholders in accordance with the
Conditions that the full amount has been received by the Trustee to the extent that there is failure in the
subsequent payment to the Bondholders under the Conditions; and

& CEO

DBH Finance PLC.

in any case where payment of the whole or any part of the principal amount due in respect of any Bond
is improperly withheld or refused penalty shall accrue at applicable rate of 2% p.a. for the Bond on the
whole or such part of such principal amount from the date of such withholding or refusal until the date
either on which such principal amount due is paid to the Bondholders or, if earlier, the seventh day after
which notice is given to the Bondholders in accordance with the Conditions that the full amount payable
in respect of the said principal amount is available for collection by the Bondholders provided that on

Nasimul Baten
Managing Director

(@ ")
further due presentation thereof such payment is in fact made. Lg’g %
%3
The Trustee will hold the benefit of this covenant and the covenants in Clause 11.3 (Covenant to comply r_Eo g -
with Trust Deed, Conditions and Schedules) and Clause 11.4 (Covenants by the Issuer) on trust for the ‘é g E
v
Bondholders. w23
. S£2

T a
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Following an Event of Default 38

At any time after any Event of Default shall have occurred, the Trustee may:
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by notice in writing to the Issuer, require it to make all subsequent payments in respect of Bonds to or to
the order of the Trustee and with effect from the issue of any such notice until such notice is withdrawn,
sub-clause 11.1.10of Clause 11.1 (Covenant to Repay) and (so far as it concerns payments by the Issuer)
Clause 19.2 (Payment to Bondholders) shall cease to have effect.

Covenant to comply with Trust Deed, conditions, Schedules and applicable law

The Issuer hereby covenants with the Trustee to comply with, perform and observe all those provisions
of this Trust Deed, the Conditions (including, without limitation, Condition 5 (Covenants)) and the other
Schedules which are expressed to be binding on it and to perform and observe the same. The Bonds are
subject to the provisions contained in this Trust Deed, all of which shall be binding upon the Issuer and
the Bondholders and all persons claiming through or under them respectively. The Bondholders and all
persons claiming under or through them respectively will also be entitled to the benefit of, and will be
bound by, this Trust Deed and the other Bond Documents and will be deemed to have notice of all of the
provisions of the Bond Documents applicable to them.

The Issuer hereby covenants with the Trustee to comply with, perform and observe all those provisions
of the applicable law including but is not limited to Bangladesh Securities and Exchange Commission (Debt
Securities) Rules 2021. The Issuer agrees that Bondholders and all persons claiming under or through them
respectively will also be entitled to the benefit of, and will be bound by, the applicable law and will be
deemed to have notice of all of the provisions of the applicable law applicable to them.

The Trustee shall itself be entitled to enforce the obligations of the Issuer under the Bonds and the
Conditions and the applicable law as if the same were set out and contained in this Trust Deed which shall
be read and construed as one document with the Bonds.

Covenants by the Issuer

The Issuer hereby covenants with the Trustee that, so long as any of the Bonds remain outstanding, it will:

Books of account

At all times keep and procure that all its Subsidiaries keep such books of account as may be necessary to
comply with all applicable laws and so as to enable the financial statements of the Issuer to be prepared
and allow, subject to confidentiality obligations under applicable law, the Trustee and any person
appointed by it free access to the same at all reasonable times and to discuss the same with responsible

o)
officers of the Issuer; 8
&30
Event of Default c 5 B
1
Lo | 3 o
Give notice in writing to the Trustee forthwith upon becoming aware of any Event of Default and without —f i E
waiting for the Trustee to take any further action; E &
v S
Corporate Governance 5@
e = |

Comply (and shall ensure that each member of the Group will) in all material respects with the corporate

governance guidelines set out by the Bangladesh Bank and the Bangladesh Securities and Exchange
Commission.

Information

So far as permitted by applicable law, at all times give to the Trustee such information, opinions,
certificates and other evidence as it shall require and, in such form, as it shall require in relation to Issuer
for the performance of its obligations under the Bond Documents;

‘ -
FCA, FOMA W at Ullah Khan
od Al Hashe[;?rwm &CFO :iMan‘nuuama ' CA Mohd. Raf ector

Tanzir‘n] Alamgir
Managing Director & CEO
UCB Investment Limited

Managing 3 Managing Dir
Dep;?mfa"’ Istami Bank PL “omr;mCompaﬂ‘f_ ecr:.t;?c Al-Arafah Islami Ban:apl-c 24
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Execution of further Documents

So far as permitted by applicable law, at all times execute all such further documents and do all such
further acts and things as may be necessary at any time or times in the opinion of the Trustee to give
effect to the provisions of this Trust Deed,

Notices to Bondholders

Send or procure to be sent to the Trustee not less than 5 (five) business days prior to the date of
publication, one copy of each notice to be given to the Bondholders in accordance with the Conditions
and, upon publication, send to the Trustee two copies of such notice;

Notification of non-payment

Notify the Trustee forthwith in the event that it does not, on or before the due date for payment in respect
of the Bonds or any of them, pay unconditionally the full amount in the relevant currency of the moneys
payable on such due date on all such Bonds;

Notification of late payment

In the event of the unconditional payment to the Trustee of any sum due in respect of the Bonds or any
of them being made after the due date for payment thereof, forthwith give notice to the Bondholders
that such payment has been made;

Notification of redemption or repayment

14 (Fourteen) days prior to the Redemption Dates or purchase in respect of any Bond, give to the Trustee
notice in writing of the amount of such redemption or purchase pursuant to the Conditions and duly
proceed to redeem or purchase such Bonds accordingly;

Authorized Signatories

Upon the execution hereof and thereafter forthwith upon any change of the same, deliver to the Trustee
a list of the Authorized Signatories of the Issuer, together with certified specimen signatures of the same;
and

Payments

Pay moneys payable by it to the Trustee hereunder without set off, counterclaim, deduction or
withholding, unless otherwise compelled by law and in the event of any deduction or withholding
compelled by law will pay such additional amount as will result in the payment to the Trustee of the
amount which would otherwise have been payable by it to the Trustee hereunder.

Nasimul Baten

Managing Director & CEO
DBH Finance PLC.
25

Subordinated Bond of BDT 5,000 Million
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Tanzim Ala(n_'ngir

Managing Director & CEQ
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SECTION 8: RIGHTS AND OBLIGATION OF THE TRUSTEE

Rights and Obligations of the Trustee have been incorporated from the Trust Deed executed between
the Issuer (Al-Arafah Islami Bank PLC.) and the Trustee (DBH Finance PLC).

Trustee’s Rights

Applicable Law: Notwithstanding anything contained in this Trust Deed the Trustee shall have all such
rights and powers granted to it under the applicable law including but is not limited to Bangladesh
Securities and Exchange Commission (Debt Securities) Rules 2021.

Advice: The Trustee may in relation to this Trust Deed act on the opinion or advice of or a certificate or
any information obtained from any lawyer, banker, valuer, surveyor, broker, auctioneer, accountant or
other expert (whether obtained by the Trustee, the Issuer, or any Subsidiary) and which advice or opinion
may be provided on such terms (including as to limitations on liability) as the Trustee may consider in its
sole discretion to be consistent with prevailing market practice with regard to advice or opinions of that
nature and shall not be responsible for any Liability occasioned by so acting; any such opinion, advice,
certificate or information may be sent or obtained by letter, telegram, telex, cablegram or facsimile
transmission;

Resolution or direction of Bondholders: the Trustee shall not be responsible for acting upon any resolution
purporting to be a Written Resolution or to have been passed at any meeting of the Bondholders in
respect whereof minutes have been made and signed or a direction of a specified percentage of
Bondholders, even though it may subsequently be found that there was some defect in the constitution
of the meeting or the passing of the resolution or the making of the directions or that for any reason the
resolution purporting to be a Written Resolution or to have been passed at any Meeting or the making of
the directions was not valid or binding upon the Bondholders;

Trustee not responsible for investigations: save as otherwise provided by applicable law, the Trustee shall
not be responsible for, or for investigating any matter which is the subject of, any recital, statement,
representation, warranty or covenant of any person contained in this Trust Deed, the Bonds, or any other
agreement or document relating to the transactions herein or therein contemplated or for the execution,
legality, effectiveness, adequacy, genuineness, validity, enforceability or admissibility in evidence thereof;

(o)
B,
Entry on the Register: the Trustee shall not be liable to the Issuer or any Bondholder by reason of having :’5 ::;
accepted as valid or not having rejected any entry on the Register later found to be forged or not authentic § -] °:,
]
and can assume for all purposes in relation hereto that any entry on the Register is correct; @ .= §
= obe-
Events of Default: save as otherwise provided by applicable law, until it shall have actual knowledge or = -a;
express notice to the contrary, the Trustee shall be entitled to assume that no such Event of Default has % g 8

happened and that the Issuer is observing and performing all the obligations on its part contained in the

Bonds and under this Trust Deed and no event has happened as a consequence of which any of the Bonds
may become repayable; and

Right to Deduct or Withhold: notwithstanding anything contained in this Trust Deed, to the extent
required by any applicable law, if the Trustee is or will be required to make any deduction or withholding
from any distribution or payment made by it hereunder or if the Trustee is or will be otherwise charged
to, or is or may become liable to, tax as a consequence of performing its duties hereunder whether as
principal, agent or otherwise, and whether by reason of any assessment, prospective assessment or other
imposition of liability to taxation of whatsoever nature and whenever made upon the Trustee, and
whether in connection with or arising from any sums rece

d or distributed by wt may be
FCA
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entitled under this Trust Deed (other than in connection with its remuneration as provided for herein) or
any investments or deposits from time to time representing the same, including any income or gains
arising there from or any action of the Trustee in connection with the trusts of this Trust Deed (other than
the remuneration herein specified) or otherwise, then the Trustee shall be entitled to make such
deduction or withholding or, as the case may be, to retain out of sums received by it an amount sufficient
to discharge any liability to tax which relates to sums so received or distributed or to discharge any such
other liability of the Trustee to tax from the funds held by the Trustee upon the trusts of this Trust Deed.

Liability: The Trustee shall not be liable to any person for any matter or thing done or omitted in any way
in connection with or in relation to this Trust Deed or the Bonds save in relation to its own gross
negligence, wilful default or fraud. This Clause 6.1.8 shall survive the termination or expiry of this Trust
Deed or the removal or termination of the Trustee.

Force Majeure: The Trustee shall not be liable for any failure or delay in the performance of its obligations
under this Trust Deed or any other Bond Document because of circumstances beyond such Trustee's
control, including, without limitation, acts of God, flood, war (whether declared or undeclared), terrorism,
fire, riot, embargo, labour disputes, any laws, ordinances, regulations or the like which restrict or prohibit
the performance of the obligations contemplated by this Trust Deed or any other Bond Document,
inability to obtain or the failure of equipment, or interruption of communications or computer facilities,
and other causes beyond such Trustee's control whether or not of the same class or kind as specifically
named above.

Immunities: The Trustee's immunities and protections from liability and its right to indemnification in
connection with the performance of its duties under this Trust Deed shall extend to the Trustee's officers,
directors and employees. Such immunities and protections and right to indemnification, together with
the Trustee's right to compensation, shall survive the Trustee's resignation or removal, the defeasance or
discharge of this Trust Deed and final payment of the Bonds. The Issuer acknowledges that in any
proceedings taken in relation to this Trust Deed, it will not be entitled to claim for itself or any of its assets
immunity from suit, execution, attachment or other legal process.

Professional charges: any trustee being a banker, lawyer, broker or other person engaged in any
profession or business shall be entitled to charge and be paid all usual professional and other charges for
business transacted and acts done by him or his partner or firm on matters arising in connection with the
trusts of this Trust Deed and also his properly incurred charges in addition to disbursements for all other
work and business done and all time spent by him or his partner or firm on matters arising in connection
with this Trust Deed, in each case as agreed pursuant to the Fee Letter (including matters which might or
should have been attended to in person by a trustee not being a banker, lawyer, broker or other
professional person);

Managing Directer & CEO

MNasimul Baten
DBH Finance PLC.

Expenditure by the Trustee: nothing contained in this Trust Deed shall require the Trustee to expend or
risk its own funds or otherwise incur any financial liability in the performance of its duties or the exercise
of any right, power, authority or discretion hereunder if it has grounds for believing the repayment of
such funds or adequate indemnity against, or security for, such risk or liability is not reasonably assured
to it; and

—

Tanzim Alamgir
Managing Director & CEQ
UCB Investment Limited

corporation being a Trustee hereof shall by reason of the fiduciary position of such Trustee be in any way
precluded from making any contracts or entering into any transactions in the ordinary course of business

with the Issuer or any Subsidiary, or any person or body corporate directly or indirectly associgted with
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Trustee may enter into financial transactions with the Issuer: no Trustee and no director or officer of any r\
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Managing Director
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the Issuer or any Subsidiary, or from accepting the trusteeship of any other debenture stock, debentures
or securities of the Issuer or any Subsidiary or any person or body corporate directly or indirectly
associated with the Issuer or any Subsidiary, and neither the Trustee nor any such director or officer shall
be accountable to the Bondholders or the Issuer or any Subsidiary, or any person or body corporate
directly or indirectly associated with the Issuer or any Subsidiary, for any profit, fees, commissions,
discounts or share of brokerage earned, arising or resulting from any such contracts or transactions and

the Trustee and any such director or officer shall also be at liberty to retain the same for its or his own
benefit.

Trustee Liability: The Trustee shall not be liable to any person for any matter or thing done or omitted in

any way in connection with or in relation to this Trust Deed or the Bonds save in relation to its own gross
negligence, wilful default or fraud.

Right to Sue: The Trustee may sue and may be sued on behalf of the Bondholders.

Trustee's powers and duties

Applicable Law: Notwithstanding anything contained in this Trust Deed the Trustee shall have all such

responsibility as set out in the applicable law including but is not limited to Bangladesh Securities and
Exchange Commission (Debt Securities) Rules 2021.

Act for Bondholders: Subject to applicable law and terms and conditions of this Trust Deed, the Trustee
shall act on behalf and for the exclusive interest of the Bondholders;

Monitoring: Trustee shall ensure that Issuer is observing the applicable law for the Bonds and the terms
and conditions of the Bond Documents. As soon as the Trustee is aware of any breach by the Issuer it shall
immediately inform the Bondholders and the Issuer of such breach;

Report to BSEC: Trustee shall submit an annual compliance report to the BSEC on the activities of the
Issuer including repayment of dues to the Bondholders. When Trustee shall submit such report to the
BSEC it shall provide copy to the Issuer and the Bondholders;

Grievances of the Bondholders: Upon receipt of a complaint from the Bondholders Trustee shall take
necessary steps for redress of grievances of the Bondholders within one month of the date of receipt of
the complaints and he shall keep the BSEC and the Issuer informed about the number, nature and other

DBH Finance PLC.

Q
particulars of the complaints received and the manner in which such complaints have been redressed; 3]
E- )
Trustee's determination The Trustee may determine whether or not a default in the performance or f-g g
; - &
observance by the Issuer of any obligation under the provisions of this Trust Deed or contained in the m g
Bonds is capable of remedy and if the Trustee shall certify that any such default is, in its opinion, not % 2
capable of remedy, such certificate shall be conclusive and binding upon the Issuer and the Bondholders; @ g
A
Determination of questions: the Trustee as between itself and the Bondholders shall have full power to
determine all questions and doubts arising in relation to any of the provisions of this Trust Deed and every
such determination, whether made upon a question actually raised or implied in the acts or proceedings -

of the Trustee, shall be conclusive and shall bind the Trustee and the Bondholders;

Trustee's discretion: the Trustee shall (save as expressly otherwise provided herein) as regards all the
trusts, powers, authorities and discretions vested in it by this Trust Deed or by operation of law, on
reasonable ground have absolute and uncontrolled discretion as to the exercise or non-exercise thereof
and the Trustee shall not be responsible for any Liability that may result from the exercise or non-exercise
thereof (save as otherwise provided by applicable law) but whenever the Trustee is under th
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of this Trust Deed bound to act at the request or direction of the Bondholders, the Trustee shall
nevertheless not be so bound unless first indemnified and/or provided with security to its satisfaction
against all actions, proceedings, claims and demands to which it may render itself liable and all costs,
charges, damages, expenses and liabilities which it may incur by so doing;

Trustee's consent: any consent given by the Trustee for the purposes of this Trust Deed may be given on
such terms and subject to such conditions (if any) as the Trustee may require;

Application of proceeds: the Trustee shall not be responsible for the receipt or application by the Issuer
of the proceeds of the issue of the Mudaraba Bonds;

Error of judgment: the Trustee shall not be liable for any error of judgment made in good faith applying
due diligence and without negligence by any officer or employee of the Trustee assigned by the Trustee
to administer its corporate trust matters, save in relation to its own gross negligence, wilful default or
fraud;

Agents: Subject to the provisions of the Trust Act 1882 and Bangladesh Securities and Exchange
Commission (Debt Securities) Rules 2021, the Trustee may, in the conduct of the trusts of this Trust Deed
instead of acting personally, employ and pay an agent on any terms, whether or not a lawyer or other
professional person, to transact or conduct, or concur in transacting or conducting, any business and to
do or concur in doing all acts required to be done by the Trustee (including the receipt and payment of
money) with the consent of Issuer and the Trustee shall not be responsible for any loss, liability, expense,
demand, cost, claim or proceedings incurred by reason of the misconduct, omission or default on the part
of any person appointed by it hereunder or be bound to supervise the proceedings or acts of any such
person provided that the Trustee had exercised reasonable care in the appointment of such person;

Confidential information: the Trustee shall not (unless required by law or ordered so to do by a court of
competent jurisdiction) be required to disclose to any Bondholder confidential information or other
information made available to the Trustee by the Issuer in connection with this Trust Deed and no
Bondholder shall be entitled to take any action to obtain from the Trustee any such information.

Determination of Profit Rate: the Trustee shall determine Profit Rate in accordance with Condition of the
Bond.

Exercise of Discretion g ;
Notwithstanding anything in this Trust Deed to the contrary, the Trustee shall not be obliged to exercise = ‘; ;
or consider exercising any discretion or consider making or make any determination (including, without ‘é ‘E 2
limitation, any determination as to whether any fact or circumstance or activity or thing is material or =9 &
substantial or complies with some such similar quantitative standard) or to consider taking or take any E; %‘;
action whatsoever in connection with or under or pursuant to the Bonds unless directed to do so by the v ;:5 g
holders of not less than 662/3percent in principal amount of the Bonds then outstanding or if so directed
by an Extraordinary Resolution of Bondholders (subject in all cases to the Trustee having been
indemnified or provided with security to its satisfaction and otherwise being satisfied that it is lawful for 03
it to so exercise discretion, make a determination or otherwise take any action). Such direction shall kaé E
specify the way in which the Trustee shall exercise such discretion or, as the case may be, make the rEu 5 :E‘
determination or take the action to be taken by the Trustee. ‘|= E_’) E
]
The Trustee will be responsible for any loss, expense, damage, claim, cost, charge or liability which may rl%; gé
£
=2

be suffered as a result of any exercise or non-exercise of a discretion or the making o? :ailure to make any
L
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determination or the taking or failure to take any action by the Trustee, acting on the directions of the
Bondholders as aforesaid or pending the provision of such a direction.

SECTION 9: RIGHTS AND OBLIGATION OF THE ISSUE MANAGER

The Issue Manager shall perform the following functions in relation to the private placement of the Bond:

I) Regulatory compliance: The Issue Manager shall be responsible for (a) Filing of the application to BSEC;
(b) Preparation of the draft Information Memorandum; (c) Filing of the draft Information Memorandum
with BSEC; (d) Incorporation of the modifications suggested by BSEC; and (e) Preparation of all necessary
papers, deeds, agreements, declarations and certificates for submission to BSEC for making the private
placement effective, including the due diligence certificate to be furnished by the Issue Manager in the
Information Memorandum as per Annexure-Ill to the Rules.

I) Issue arrangements: The Issue Manager shall be responsible for (a) Filing of the application, together
with the draft Information Memorandum and all other required documents, with BSEC, with prior
information to the Issuer; and (b) Preparation and submission of documentation for listing (as applicable).

Notwithstanding sub-clauses | and Il above, if any service is required, but not listed hereinabove, for the
private placement to be made effective, the Issue Manager shall perform the same.

Due Diligence Certificate by the Issue Manager

Due Diligence Certificate of the Issue Manager is annexed to this Information Memorandum. Please check
Annexure — il

SECTION 10: RIGHTS AND OBLIGATION OF THE ELIGIBLE INVESTORS (BONDHOLDERS)
Rights and Obligations of the Issuer have been incorporated from the Trust Deed executed between the
Issuer (Al-Arafah Islami Bank PLC.) and the Trustee (DBH Finance PLC,)

Each Bondholder has the right to request information from the Issuer as set out in this Trust Deed and the
Condition attached in Schedule 1 Part B (Terms and Conditions of the Bonds).

Each Bondholder has the right to receive payment of principal amount of the Bond on the Redemption
Date as set out in the Condition attached in Schedule 1 Part B (Terms and Conditions of the Bonds).

Each Bondholder has the right to receive profit on the Bond on the Profit Payment Date as set out in the
Condition attached in Schedule 1 Part B (Terms and Conditions of the Bonds).

Managing Director & CEO
DBH Finance PLC.

Nasimul Baten

Each Bondholder has the right to attend meetings of the Bondholders and vote there in accordance with
Condition 12 (Meetings of Bondholders, Modification, Waiver and Substitution).

SECTION 11: DESCRIPTION OF AL-ARAFAH ISLAMI BANK PLC. (THE ISSUER)

With the objective of achieving success here & hereafter by pursuing the way directed by Allah and the -
path shown by His Rasul (SM), Al Arafah Islami Bank PLC. was established (registered) as a private limited
company on 18 June 1995. The inaugural ceremony took place on 27 September 1995. The authorized
capital of the bank is BDT 15,000.00 million and the paid-up capital is BDT 11,516.92 million as on 31
December 2025. Renowned Islamic Scholars and pious businessmen of the country are the sponsors of

L

Tanzim Alamgir
Managing Director & CEQ
UCB Investment Limited

the Bank. 100% of paid-up capital is owned by indigenous shareh grs.
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The Bank is committed to contributing significantly to the national economy. It has made a positive

contribution towards the socio-economic development of the country with 215 branches of which 25 is
AD throughout the country.

Vision:

To be a pioneer in Islamic Banking in Bangladesh and contribute significantly to the growth of the national
economy.

Mission:

Achieving the satisfaction of Almighty Allah both here and hereafter.
e Proliferation of Shariah Based Banking Practices.

Rendering quality financial services by leveraging latest technology.
e Fast and efficient customer service.

* Maintaining a high standard of business ethics.

e Balanced growth.

Steady and competitive return on shareholders’ equity.

Innovative banking at a competitive price.

e Attract and retain quality human resources.

Extending competitive compensation packages to the employees.
Firm commitment to the growth of national economy.

¢ Involving more in Micro and SME financing.

Commitments:

e Oursis a customer focused modern Islamic Banking sound and steady growth in both mobilizing

deposit and making quality Investment to keep our position as a leading Islami bank in
Bangladesh.

To deliver financial services with the touch of our heart to retail, small and medium scale
enterprises, as well as corporate clients through our branches across the country.

Our business initiatives are designed to match the changing trade & industrial needs of the clients.
(a) Capital Structure

Table 2: Sources of Issuer's Capital Structure

o
B .
(amount in BDT Mn) e
Liabilities 31-Dec-25 % of Total Asset § :3 t
Placement from Banks & Other Financial Institutions 59,239.87 9.18% ,_.3 g E
Deposits and other Accounts = 2.4
Mudaraba Savings Deposits 83,895.75 13.00% ER%
Mudaraba Term Deposits 240,980.72 37.35% - s g
Other Mudaraba Deposits 96,283.81 14.92% £ =
Al-wadeeah Current Accounts and Other Accounts etc. 59,828.63 9.27%
Bills Payable 4,980.62 0.77%
485,969.52 75.31% 9%
Other Liabilities 62,594.24 9.70% Lr-g)g =
Deferred tax Liabilities 0.00 0.00% % 5 :‘é
11,398.00 1.77% < 8 &
Total Liabilities 619,201.63 95.96% = a 'En;
Capital/Shareholders Equity NEZ
Paid-up Capital 11,516.92 1.78% ... g @
Statutory Reserve 11,516.92 1.78% =2
s . ' | 108417 17%
VY . S
iruzzamah, FC d
Abul Hashem *CA': EL’Q M\?ga& c::::f-:éaecre*aw Mo-fedfat Gman-enan. 31
Deputy Managing DeCEL - Al-Arafah Islami Bank PLC Managing Director
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0.00 0.00%
Retained Earnings 252.84 0.04%
Total Equity attributable to equity holders of the bank 24,370.85 3.78%
Non-Controlling Interest 1,684.26 0.26%
Total Equity 26,055.11 4.04%
Total Liability and Shareholders’ equity 645,256.74 100.00%
Minimum Capital Requirement Capital Adequacy Ratio (Solo):
Table 3: Description of Issuer’s Total Capital
Amount in BDT Mn

Minimum Capital Requirement Capital Adequacy Ratio 31-Dec-2025 31-Dec-2024
1.Tier-1 ( Core Capital )
Paid-up Capital 11,516.92 11,516.92
Statutory Reserve 11,516.92 11,238.45
General Reserve 0.00 0.00
Retained Earnings 98.19 11.50
Less : Regulatory Adjustment (Goodwill and all other Intangible Assets ) -618.20 -446.76

22,513.82 22,320.15
2.Additional Tier-1 Capital 5,000.00 5,000.00
Total Tier-1 Capital 27,513.82 27,320.15
3.Tier- 1l ( Supplementa ital
General Provision 7,523.78 4,874.60
Assets Revaluation Reserves 0.00 0.00
AIBL Mudaraba Bond 6,398.00 9,000.00
As per Basel iii excess amount over maximum limit of T-2 0.00 -428.09

13,921.78 13,446.51
3.Tier- 111
A. Total Eligible Capital ( 1+2+3) 41,435.61 40,766.65
B. Total Risk weighted Assets ( a+b+c) 386,640.51 336,162.64
a. Credit Risk 356,211.51 307,448.44
i. Balance sheet Exposure 338,589.38 288,278.11
ii. Off-balance sheet Exposure 17,622.12 19,170.33
b. Market Risk ( From WS-3 ) 3,748.41 1,749.36
c. Operational Risk ( From WS-4) 26,680.59 26,964.85
C. Capital Adequacy Ratio (CAR) (A / B) 10.72% 12.13%
D. Core Capital to RWA 7.12% 8.13%
E. Supplementary Capital to RWA 3.60% 4.00%
F. Minimum Capital Requirement (MCR) 10.00% of RWA 38,664.05 33,616.26
G. Capital surplus on risk weighted assets based ( A-F) 2,771.56 7,150.39
H. Required Capital with Conservation Buffer @ 12.50% on RWA 48,330.06 42,020.33
I. Excess/(Deficit) Over Capital with Conservation Buffer ( A-H) -6,894.46 -1,253.68

k

-

Tanzim Alamgir
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Managing Director & CEO
UCB Investment Limited
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Shareholding Structure:

Table 4: Shareholding Structure of the Issuer

Particulars No. of Shares Amount in BDT Mn No. of Shares Amount in BDT
Sponsors/Directors 173,994,649 1,739.95 173,994,649 1,739.95
Institution 298,751,650 2,987.52 297,454,991 2,974.55
General Public 678,945,414 6,789.45 680,242,073 6,802.42

Total 1,151,691,713 11,516.92 1,151,691,713 11,516.92

(b) Business

"Al-Arafah Islami Bank was established in 1995 under the Companies Act, 1994 as a Banking Company
with Liability by shares. It is an interest free Shariah Bank of Bangladesh rendering all types of commercial
banking services under the regulation of Bank Companies Act, 1991 (as amended 2018). The Bank
conducts its business on the principles of Musharaka, Bai-Murabaha, Bai-Muazzal and Hire Purchase
transactions approved by Bangladesh Bank. Naturally, its modes and operations are substantially different
from those of other conventional commercial banks. There is a Shariah Supervisory Committee in the bank
who maintains constant vigilance to ensure that the activities of the bank are being conducted on the
percepts of Islam. The Shariah Supervisory Committee consists of prominent Ulema, reputed Bankers. The
Bank went for public issue of share in the year 1998 and its shares are listed with Dhaka Stock Exchange

(DSE) and Chittagong Stock Exchange (CSE). Presently the bank has 215 Branches and 2 (two) Subsidiary
Companies.

The principal activities of the Bank are to provide a comprehensive range of financial services including
commercial banking, consumer banking, trade finance and other related custody and clearing services to

the customers following the provisions of Bank Companies Act, 1991 (as amended 2018), Bangladesh
Bank’s directives and the principles of Islamic Shariah."

Subsidiaries of the Bank:

Al-Arafah Islami Bank PLC has two subsidiary companies. The financial statements of these subsidiary
companies are included in the consolidated financial statements according to IFRS-10.

(o)
o,
AIB Capital Market Services Limited: . -
u = Q—
Al-Arafah Islami Bank PLC. owned 60.50% shares of AIBL Capital Market Services Ltd., a subsidiary g % E
company of Al-Arafah Islami Bank. AIBL Capital Market Services Ltd. incorporated in Bangladesh on 20 5 ig
September 2010 as a Public Company. The principal activity of subsidiary company is to provide quality E -g.;
services to the prospective institutional and individual investors in the capital market. The main activities :z é 8

and functions of the company include;

i Share trading in Dhaka Stock Market and Chittagong Stock Market.
ii. Provide Margin facilities to the client.

iii. Full-service depository participant of Central Depository of Bangladesh Ltd.

—

Tanzim Alamgir

AIB Capital Management Limited:

Al-Arafah Islami Bank PLC. owned 98% shares of AIBL Capital Management Limited, a subsidiary company
of Al-Arafah Islami Bank PLC. AIBL Capital Management Limited has been incorporated under the
Companies Act XVIIl) of 1994 as a Private Limited Company by share on 25th October 2011. The company

ool Hashem RuA, W
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Managing Director & CEO‘
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was entitled to commence the business also from 25th October 2011 with a view to running and managing
the operations of Merchant Banking Services with an authorized Capital of BDT 2 billion and paid-up
capital of BDT 500 million. It aims to be one of the leading Merchant Banks of the country by rendering
quality Merchant Banking Services with a high level of professional expertise and integrity.

(c) Management and Board of Directors

Board of Directors:

1. | Badiur Rahman " Chairman, ard of Directors
2. | Alhajj Liakat Ali Chowdhury Vice Chairman, Board of Directors
3. | Alhajj Khalilur Rahman Director
4. | Alhajj Salim Rahman Chairman, Board Executive Committee
5. | Janab Mohammed Abu Eusuf Chairman, Board Audit Committee
6. | Alhajj Nazmul Ahsan Khaled Director
7. | Hafez Alhajj Md. Enayet Ullah Director
8. | Alhaz Ahamedul Hoque Director
9. | Alhajj Mohammad Abdus Salam Director
10. | Alhajj Mohammed Emadur Rahman Director
11. | Alhajj Md. Rafiqul Islam Director
12. | Alhajj Anwar Hossain Director
13. | Janab Engr. Kh. Mesbah Uddin Ahmed Director
14. | Janab Mahbub Ahmed Nominee Director
15. | Janab Khwaja Shahriar Independent Director
16. | Janab Md. Shahin Ul Islam Independent Director
17. | Janab Md. Abdul Wadud Independent Director
18. | Janab Mohammad Asraful Hassan, FCA Independent Director
19. | Mohd. Rafat Ullah Khan Managing Director
Profile of the Directors:

Badiur Rahman
Chairman, Board of Directors

Badiur Rahman is the Chairman of the Board of Directors of Al-Arafah Islami Bank PLC. He is a Bangladeshi
national and has been serving in the capacity of Chairman of the Bank.

Nasimul Baten
Managing Directer & CEU
DBH Finance PLC.

Alhajj Liakat Ali Chowdhury
Vice Chairman, Board of Directors

O o
w e
Alhajj Liakat Ali Chowdhury is the Vice Chairman of the Board of Directors of Al-Arafah Islami Bank PLC.| 5 © E
He is a Bangladeshi national and serves as a member of the Bank’s Executive Committee. % - ::
S<E}
ECs
BEZ
f = 2
@ )
Sayed Apul Hashem FCA, Fg;ﬁg | 5
Deputy Managing Director & ~ R b
Al-Arafah Islami Bank PLC m m - .
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Alhajj Khalilur Rahman
Director

Alhajj Khalilur Rahman is the Director of Al-Arafah Islami Bank PLC. He is a Bangladeshi national and also
serves as a member of the Bank’s Board Audit Committee and Risk Management Committee.

Alhajj Salim Rahman
Director

Alhajj Salim Rahman is a Director of Al-Arafah Islami Bank PLC. He is a Bangladeshi national and serves as
the Chairman of the Bank’s Executive Committee.

Janab Mahbub Ahmed
Nominee Director

Janab Mahbub Ahmed is a Nominee Director of Al-Arafah Islami Bank PLC. He is a Bangladeshi national
and serves as the Chairman of the Bank’s Risk Management Committee.

Professor Dr. Mohammad Abu Eusuf
Independent Director

Professor Dr. Mohammad Abu Eusuf is an economist by training with extensive experience in research,
development policy and project management. He was awarded a PhD in Development Policy and
Management from the University of Manchester as a Commonwealth Scholar and completed his MA in
Development Studies from the Institute of Social Studies (ISS), Netherlands. He has worked with various
national and international organizations, including UNDP, World Bank, EU, ODI, the University of
Manchester, The Asia Foundation and the Bangladesh Planning Commission. He currently serves as an
Independent Director of Al-Arafah Islami Bank PLC.

Alhajj Nazmul Ahsan Khaled

Director 2
Cg
Sl
Alhajj Nazmul Ahsan Khaled is a Director of Al-Arafah Islami Bank PLC. He is a Bangladeshi national and é - Y
serves as a member of the Board of Directors. =a E
Ex
Hafez Alhajj Md. Enayet Ullah &g A
Director AR
Hafez Alhajj Md. Enayet Ullah is a Director of Al-Arafah Islami Bank PLC. He is a Bangladeshi national and %
— O =
serves as a member of the Bank’s Executive Committee. Dw _E,
E52
<sf
Alhaz Ahamedul Hoque EO0®
Director - §,§
= £8
=3

Alhaz Ahamedul Hoque is a Director of Al-Arafah Islami Bank PLC. He is a Bangladeshi national and serves
as a member of the Bank’s Risk Management Committee. {

. u-.r.u:";;“ Monammad Monir.'-n;;“;e'w, Mohd. RElfa‘;‘J U‘.lghjﬁ\ra“
ut jam 2™ 0 Company pL v anpitC
a-Avaten 1T S q0 VP & \ami Bank \ ArafansialAmB Ea0
wiead Office. N-Nafa c\;ﬂ“ Dhaka- "mmmw'



ai b @ Draft Information Memorandum of AIBPLC 5%

e T Subordinated Bond of BDT 5,000 Million
\.i \:,;l..!. '.'J."lkl H.-,;-l PLC
h -\;l’}ﬂl‘f

Alhajj Mohammad Abdus Salam
Director

Alhajj Mohammad Abdus Salam is a Director of Al-Arafah Islami Bank PLC. He is a Bangladeshi national
and serves as a member of the Bank’s Board Audit Committee and Risk Management Committee.

Janab Engr. Kh. Mesbah Uddin Ahmed
Director

Janab Engr. Kh. Mesbah Uddin Ahmed is a Director of Al-Arafah Islami Bank PLC. He is a Bangladeshi
national and serves as a member of the Bank’s Executive Committee.

Alhajj Mohammed Emadur Rahman
Director

Alhajj Mohammed Emadur Rahman is a Director of Al-Arafah Islami Bank PLC. He is a Bangladeshi national
and serves as a member of the Bank’s Executive Committee.

Alhajj Md. Rafiqul Islam
Director

Alhajj Md. Rafiqul Islam is a Director of Al-Arafah Islami Bank PLC. He is a Bangladeshi national and serves
as a member of the Bank’s Executive Committee.

Director & CEO
PLC

sHnu
DBH Finance

| Baten

Alhajj Anwar Hossain
Director

Managi

Nas

Alhajj Anwar Hossain is a Director of Al-Arafah Islami Bank PLC. He is a Bangladeshi national and serves as

o
8¢
a member of the Bank’s Risk Management Committee. g
e
533
mEa
Janab Khwaja Shahriar s
=
Independent Director ES :
Z5m
A o ! : . : =/
Janab Khwaja Shahriar is an Independent Director of Al-Arafah Islami Bank PLC. He is a Bangladeshi

national and serves as a member of the Bank’s Executive Committee.

o9

Janab Md. Shahin Ul Islam L'-‘: s %
Independent Director . E";‘f =
w© -G =

<$E

Janab Md. Shahin Ul Islam is an Independent Director of Al-Arafah Islami Bank PLC. He is a Bangladeshi E o §
national and serves on the Board of Directors of the Bank. BB
= co
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Janab Md. Abdul Wadud
Independent Director

Janab Md. Abdul Wadud is an Independent Director of Al-Arafah Islami Bank PLC. He is a Bangladeshi
national and serves on the Board of Directors of the Bank.

Janab Mohammad Asraful Hassan, FCA
Independent Director

Janab Mohammad Asraful Hassan, FCA is an Independent Director of Al-Arafah Islami Bank PLC. He is a
Bangladeshi national and serves as a member of the Bank’s Board Audit Committee.

Mohd. Rafat Ullah Khan
Managing Director

Mohd. Rafat Ullah Khan has more than 30 years of experience and expertise in the banking industry. Prior
to joining the bank, he served as deputy managing director (DMD), CRO and CAMLCO at NCC Bank PLC.
He held leading positions at BRAC Bank, Dutch Bangla Bank and Prime Bank. He encompasses a diversified
career in different sectors of banking such as credit risk management, corporate banking, product
development and process & policy making in both Islamic and conventional banking. He pursued his post-

graduation in Statistics from University of Dhaka. Besides, he also obtained an MBA degree from a reputed
private university.

o
£
Management Profile - :5) =
T e
AIBPLC’s Top Management consists of the following officials: é ;: “é
& 8
Executive Committee: E’/}é
...... i oo s esign: ZEA
T Alhajj Salim Rahman Chairman =A
2 Hafez Alhajj Md. Enayet Ullah Member
3, Alhajj Liakat Ali Chowdhury Member -
4. Janab Engr. Kh. Mesbah Uddin Ahmed Member B4
5 Alhajj Mohammed Emadur Rahman Member e ol
6. Alhajj Md. Rafiqul Islam Member {l:' % 2
7. Janab Khwaja Shahriar Member E é E
= GD e
g £ &=
Board Audit Committee: 5 j%b 5
_ R T e ———— Z =0
Janab Mohammed Abu Eusuf Chairman
Alhajj Khalilur Rahman Member
Alhajj Mohammad Abdus Salam Member 9%
Janab Mahbub Ahmed Member t‘é = E
5. Janab Mohammad Asraful Hassan, FCA Member -E sz
<8¢
Risk Management Committee: % ?m ?g
i c5E
AName s = ¢
I Janab Mahbub Ahmed Chairman =2
2 Alhajj Khalilur Rahman ¥ Member C:

_Arafah Islami B
a JI;‘-::ad Office, Dhaka.
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3, Alhajj Anwar Hossain Member

4, Alhaz Ahamedul Hoque Member

5, Alhajj Mohammad Abdus Salam Member

AIBPLC Management:

SINo  Name of the Board Member _ Designation
5 Mohd. Rafat Ullah Khan Managing Director
7 Md. Fazlur Rahman Chowdhury Deputy Managing Director
3. Md. Asaduzzaman Bhuiyan Deputy Managing Director
4, Md. Aminul Islam Bhuiyan Deputy Managing Director
S, S.M. Abu Jafar Deputy Managing Director
6. Sayed Abul Hashem FCA, FCMA Deputy Managing Director
7 Mohammad Moniruzzaman, FCA Company Secretary

Shariah Supervisory Committee:

Sl No. ~_ Name : _ Designation
11 Prof. Dr. Abu Noman Md. Rafiqur Rahman Chairman
T Mufti Dr. Md. Anwar Hosain Molla Member
3 Dr. Md. Ruhul Amin Rabbani Member
4, Dr. Hafiz Muztaba Riza Ahmed Member 2 .
5, Mufti Abul Kashem Mohammad Fazlul Hoque Member ‘; 9
6. Md. Kabir Ahmed Secretary (Acting) g g
@ 2
(d) Description of Encumbered and Unencumbered Assets with Value there of -

Encumbered Assets:

asl

Managl

N

silgu
DBH Fihance P

As of 31 December 2025, there is no encumbered assets of Al-Arafah Islami Bank PLC.

Unencumbered Assets:

o
[T -
As of 31 December 2025, total unencumbered assets of Al-Arafah Islami Bank PLC. are BDT z 3
645,256.74million. 555
o g o
(e) Description of Assets and Liabilities (Consolidated) c_: a E
Description of Assets: E £ ;
= § M@
Amount in BDT million Z=za
Particulars 31-Dec-25 31-Dec-24
PROPERTY AND ASSETS:
Cash in hand
Cash in hand (including foreign currencies) 5,592.49 5,807.43 03
Balance with Bangladesh Bank and its Agents Banks 23,090.24 28,483.47 =0 T
(including foreign currencies) 28,682.73 34,290.90 Lg'g -
Balance with other Banks and Financial Institutions . § g E
In Bangladesh 1,205.95 770.65 EC T
Outside Bangladesh 1,078.19 94545 || B2z
2,284.14 171610 || © i@
Placement with Banks & Other Financial &3
Institutions 6,600.00 6,950.00
Investment in Share & Securities 79,561.06 | —.  68,401.06
- 33 Khan
/%P’g « FCA, FOMA ﬂa an, FCA Wm&w
ashe ‘e CFO ana : k
%t N SO prhcteh ) ke

g Office Ohake! N'ﬂ:‘:d omce. D“am'
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Xmah vAgre
Government 58,946.35 44,322.66
Others 20,614.72 24,078.40
Investments
General Investments etc. 454,931.71 442,038.16
Bills purchased and discounted 42,890.09 40,000.57
497,821.80 482,038.73
Fixed assets less Accumulated Depreciation 5,931.38 5,575.43
Other Assets 24,337.94 19,553.41
Non-Banking Assets 37.68 37.68
Total Assets 645,256.74 618,563.31
Description of Liabilities:
LIABILITIES AND CAPITAL Amount in BDT million
Liabilities 31-Dec-25 31-Dec-24
Placement from Banks & Other Financial Institutions 59,239.87 64,471.89
Deposits and other Accounts
Mudaraba Savings Deposits 83,895.75 73,317.46
Mudaraba Term Deposits 240,980.72 233,494.54
Other Mudaraba Deposits 96,283.81 75,420.27
Al-wadeeah Current Accounts and Other Accounts etc. 59,828.63 68,351.85
Bills Payable 4,980.62 4,061.10
485,969.52 454,645.21 % :
Other Liabilities 62,594.24 59,713.04 2 E
Deferred tax Liabilities 0.00 37.09 g % 3
AIBL Mudaraba Bond 11,398.00 14,000.00 /m.=
Total Liabilities 619,201.63 592,867.22 EZ;-;‘{/
Capital/Shareholders Equity - E" :g
Paid-up Capital 11,516.92 11,516.92 zZse
Statutory Reserve 11,516.92 11,238.49
Asset revaluation Reserve 1,084.17 1,084.17
Foreign Currency Translation Reserve 0.00 2.08 2 .
Retained Earnings 252.84 170.78 : 3
Total Equity attributable to equity holders of the bank 24,370.85 24,012.44 ; FE ":}
Non-Controlling Interest 1,684.26 1,683.64 o £ é
Total Equity 26,055.11 25696.09 | J T =
Total Liability and Shareholders’ equity 645,256.74 618,563.31 ? %"‘ oo
Z2a
(f) Description of Previously Issued Debt Securities:
9%
Yaar Amount | Outstanding ,!;3 E
of Types of Redemption intne Subscribers Weed AL 4 F!.emark-E 5=
-y Issue Size (in BDT of SETE
Crore) 30.06.2026 K LE
Rupali Bank Limited 100 ES S
Redeemed In 5 Agrani Bank Limited 30 r)'f:’ £EE
13t ecual annual Mercantile Bank Limited 25 | P%am
Mudaraba | 'nstaiments BOT ™7 ist Bank Limited (Islami Banking) 20 29
o Subordina Siarting Hiom 300 Trust Bank Limited 40 Radesrmed Mk
end of 3rd year Cr. -
ted Bond atid aach 13 United Finance Limited 20
isiths EXIM Bank Limited 50
Pragati Life Insurance Limited 55 e
FCA, chg Ullah Khan
.:'::rpt gF m Monifﬂu;:‘:re.taw N!\:?;;:t?lslami
aka-10 VP & COMP2I G ok P Head Office: B2
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EXIM Bank Limited 100
Mutual Trust Bank Limited 10
Redeemed in 5 Quality feed Limited 10
ond equal annual Quality feed employee's Provident 2
Nidtarabs Instalments BDT Fund
2018 5 "; a:; . starting from 500 Dutch Bangla Bank Limited 50 Redeemed N/A
tl; dQE;o::ja endof 3rdyear | Cr. Agrani Bank Limited 100
and each 12 Sonali Bank Limited 50
months Prime Bank Limited 100
Prime Bank Investment Limited 3
Rupali Bank Limited 75
Redeemed in 5 Agrani Bank Limited 200
3rd equal annual Shahjalal Islami Bank Limited 100
Instaliments BDT Dutch Bangla Bank Limited 100
BDT 200
2020 :;‘;“r::: starting from | 500 Exim Bank Limited 50 s N/A
b tond end of 3rd year Cr. Trust Bank Limited 25
and each 12 Pubali Bank Limited 20
months Northern Islami Insurance Limited 5
Social Islami Bank Limited 100
=3 Trust Bank Limited 100
BDT EXIM Bank Limited 98
T
2021 ';"e“rdzzt;? N/A 500 First Security Islami Bank Limited 100 Bgr 0:’:0 N/A
Bzmd Cr. Shahjalal Islami Bank Limited 45
Quality Feeds Limited 7
Public Issue 50
Description of Equity Securities:
Share issue Number of new Increase in paid-up
Year escription el Capital (Tk.) Total paid up capital (Tk.) Fund Utilized For
Initial Preliminary Expenses, Placement
1995 Ca' .'tal 10,120,000 10,120,000 10,120,000 of fund with Banks & Financial
i Institution.
Preliminary Expenses, Placement
1996 | No dividend - - 10,120,000 of fund with Banks & Financial
Institution
1997 25% Bonus y - 10,120,000 Distribution of accumulated
Issue profit to sharehalder
25% Bonus
i i f |
Issue for 2,530,000 2,530,000 126,500,000 Mastsitsotion of meciombated o
1997 profit to shareholder o .
1998 R
T intain its furth h c % E-J
Right share | 12,650,000 12,650,000 253,000,000 DM RSeS| 8
. . and strengthen the capital base o2
issued 1.: f | m £ L
12% Cas Distribution of accumulated — c
" - = e —
P9 Dividend 200,50 profit to shareholder .‘.:b‘;
12% Cash Distribution of accumulated B 5
2000 - - [ d
Dividend i i profit to shareholder o
7.5% Cash Distribution of accumulated
2 o - -
g dividend s profit to shareholder
12% Cash Distribution of accumulated
pia dividend ) i gl i profit to shareholder | 23
Right share To maintain its further growth | [= O E
issued 1:1 25,300,000 i 00,000 and strengthen the capital base mf E
2003 B 4% 3 5
16% Bonus i ) 506,000,000 DlStrIbUFlcn of accumulated ? o2
i profit to shareholder £O E
. "N
Distribution of accumulated J e 5 E
16% B ' Em
2004 | 16%Bonus | g5 560,000 80,960,000 586,960,000 PRI SR ST &t
issue for = =
2003
{
FCA, FOMA fa han
d Abui Hashem 0 . , TRa
S;::u“ Managing Direcr 4 Namrpul Sefen Mohammed Moniruzzaman. FCA Managing Dg:::%?c
Al-Arafah lslamih Ba:K Managing Director i gEO VP & Company saecr:l; rLYC A Nafag, islami pr i
Office,0h@ inance PLC. mi Ban aa '
Head DBH Fina Al-Arafah isla . H
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o A
15.5% Distribution of accumulated
2005 Bonus issue 9,097,900 90,979,000 677,939,000 profit to shareholder
for 2004
26% Bonus Distribution of accumulated
2006 issue for 17,626,500 176,265,000 854,204,000 profit to shareholder
2005
35% Bonus Distribution of accumulated
2007 issue for 29,897,140 298,971,400 1,153,175,400 profit to shareholder
2006
20% Bonus Distribution of accumulated
2008 issue for 23,063,500 230,635,000 1,383,810,400 profit to shareholder
2007
30% Bonus Distribution of accumulated
2009 issue for 41,514,320 415,143,200 1,798,953,600 profit to shareholder
2008
30% Bonus Distribution of accumulated
issue for 53,968,608 539,686,080 2,338,639,680 profit to shareholder
2009
2010 Distribution of accumulated
1:1 Right 233,863,968 2,338,639,680 4,677,279,360 profit to shareholder
share
26% Bonus Distribution of accumulated
2011 issue for 121,609,263 1,216,092,630 5,893,371,890 profit to shareholder
2010
21% Bonus Distribution of accumulated
2012 issue for 123,760,811 1,237,608,110 7,130,980,100 profit to shareholder
2011
17% Bonus Distribution of accumulated
2013 issue for 121,226,662 1,212,266,620 8,343,246,720 profit to shareholder
2012
13.5% Distribution of accumulated
2014 Bonus issue 112,633,832 1,126,338,320 9,469,585,040 profit to shareholder
for 2013
10% Cash Distribution of accumulated
s dividend ’ et i profit to shareholder
5% Bonus Distribution of accumulated
2016 issue for 47,347,925 473,479,250 9,943,064,290 profit to shareholder
2015
20% Cash Distribution of accumulated
2017 | dividend for - - 9,943,064,290 profit to shareholder
2016 2
5% Bonus Distribution of accumulated :
2018 issue for 49,715,321 497,153,210 10,440,217,500 profit to shareholder 7 - =
2017 / ) =3
15% Cash Distribution of accumulated s E. é
Dividend - - 10,440,217,500 profit to shareholder ‘;, g od
palll -
2019 2% Bonus Distribution of accumulated / kfr &
issue for 20,880,435 208,804,350 10,649,021,850 profit to shareholder ek
2018
13% Cash Distribution of accumulated
2020 | dividendin - - 10,649,021,850 profit to shareholder o3
2019 [ [=8 g
15% Cash Distribution of accumulated \_|g *°
2021 Dividend in - - 10,649,021,850 profit to shareholder “qe s E
2020 L LE
15% Cash Distribution of accumulated E g o
2022 | Dividend in - - 10,649,021,850 profit to shareholder = £EE
2021 - 2o
12% Cash Distribution of accumulated £
2023 | Dividend - - 10,649,021,850 profit to shareholder
2022

1

P eneenet” ol

Mohammad Moni

Secretary

VP & (30111931'\%‘I Bank PLC

-Arafah \slam
N anad office,

Dhaka.

Mohd. Rafat Ullah Kh&n
Managing Director
Al-Arafah Islami Bank PLC
Head Office, Dhaka.
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s e
3% Bonus Distribution of accumulated
issue for 31,947,066 319,470,660 10,968,492,510 profit to shareholder
2022
10% Cash Distribution of accumulated
Dividend - - 10,968,492,510 profit to shareholder
Sep- 2023
2024 | 5% Bonus Distribution of accumulated
issue for 54,842,462 548,424,62 11,516,917,130 profit to shareholder
2023
2024 No Dividend - - - -
2025 No Dividend - - . -
Distribution of accumulated
Total 1,151,691,713 11,516,917,130 11,516,917,130 profit to shareholder
(
Q2
Mohdmmad Moniruzzaman, FC S £
VP & Company Secretary _ E xS
Al-Arafah Istami Bank pPLC ‘ g T c
Head Office, Dhaka. _\ €2 %
tE:
| S8
@ O
o §hes

{iasimul Baen

Managing Director

pBH Finance PLC

CEO

LZ

Mohd. Rafat Ullah Khan
Managing Director
Al-Arafah Islami Bank PLC
Head Office, Dhaka.
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SECTION 12: AUDITORS’ REPORT ALONG WITH AUDITED FINANCIAL STATEMENTS OF AIBPLC

The Auditor’s Report along with audited financial statements of AIBPLC is also annexed with this Information
Memorandum. Kindly check Annexure — 3

Al-Arafah Islami Bank PLC

Audit Report and Audited Financial Statements
As at and for the year ended 31 December 2025

28
8. Z
E s>
£3Se
1€2E
EO |
Eo
. E&E
Nasimul Baten © 8
P tactor & CEOQ —cao
Managing Director SO
DBH Finance PLC. =2

L]
"
Sayed | Hashem Fg;:gy; '_AE% % *
ing Dire fu i
Deputy Manage Cank PLC onammad NONTZEEC Mohd. Rafat Uliah Khan
A:N:szﬁu.nhata-mﬂ el °°"1§1 i ank PLC Managing Director
c N-P;::f:“ Dhaka. Al-Arafah lslami Bank PLC

Head Offies, Dhaka, 43
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Independent Auditors’ Report to the Shareholders of Al Arafah Islami bank PLC.
Report on the Audit of the Consolidated and Separate Finandial Statements

Opinion

We have audited the consolidated financial statements of Al Arafah Islami Bank PLC and its subsidanes
(the Group) as well as the separate finanGal statements of Al Arafah [slami Bank PLC (the Bank),
which comprise the consoiidated and separate balance sheets as at 31 December 2025, and
consohidated and separate profit and loss accounts, consolidated and separate statements of
changes in equity and consolidated and separate cash flows for the year then ended, and notes to
the consolidated and separate financial statements, including material accounting policy information.

In our opinicn, the accompanying consolidated and separate financial statements Give a true and fair
view of the consolidated financial position of the Group and the separate financial position of the
Bank as at 31 December 2025, and of its consolidated and separate financial performance and s
consolidated and separate cash flows for the year then ended in accordance with Rules and Regulation

ssued by Bangladesh Bank and IFRS Accounting Standards as 1ssued by the International Accounting
Standards Board (IASB) as explained in note 2.

Basis for Opinion

We conducted our audt in accordance with Intemational Standards on Auditing (ISAs). Our
responsibidities under those standards are further described in the Awaitor's Responsibiities for the Audit
of the Financal Statermnents section of our report. We are independent of the Bank in accordance with
the International Ethics Standards Board for Accountants’ Iatevnationa! Code of Ethecs for Professional
Accountants (including International Independence Standards) (IESBA Code), as applicable to audits of
the financial statements of public interest entities, together with the ethical requirements that are
relevant to audits of the financal statements of public interest entibes in Bangladesh. We have also

fulfilled our other ethical respons:bilties in accordance with these requirements and the [ESBA Code. éd
We believe that the audit evidence we have obtained is sufficent and appropnate to provide a basis for 4,1
our opinion. Sls %
sE 3
Emphasis of Matter =8 &
ElE =
We would like to draw attention of the users of this report to the following facts: 'g gﬁ
ZI= e
1.

Note 15: Other Liabilities ~ The required provisions against investments, off balance sheet tems,
other assets, non-banking assets, placement with other banks and gratuty have been
determined as per Bangladesh Bank letter BSD-12/57/2026-396 dated 28.04.2026 based on the

tnpartite meeting among Bangladesh Bank, external auditors and the Bank, held on 21.04.2026.
The details are as under:

- .
gir

Managing Director & C_EO
UCB Investment Limited

A) The required provision aganst investments and off balance sheet tems s BOT 6,983.89 croce,
while the Bank maintained BOT 1,985.31 crore, resuRing in a shortfall of BDT 4,998.58 crore,
against an NPI ratio of 17.16% as per the above mentioned Bangladesh Bank letter and dividend
is not distributabie this year.

SEER

: md O‘m“| D‘ 'an"
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Classified investment of the bank has been increased by BDT 1,971.53 crore during 2025
considering the write-off during the year BDT 524.87 aore but no provision against classified
investrment has been accounted for this year due to insutficient profit,

The Bank applied investment rescheduling under Policy Support for more than 16% of the
total investment. The rescheduling of classified investments, including extended grace
periods, delays cash recoveries and may exert pressure on the Bank’'s liquidity position.
uncenainty over recoverability and may not fully reflect the underlying credit nisk.

B) The required provisions against i) Others Assets is BDT 154.52 crore, while the Bank reported
BDT 55.50 crore, i) Non-Banking Assets is BDT 3.01 crore, while the Bank did not keep any
provision, i} Placement with Other Banks under Liquidity Stress is BODT 206.19, while the
Bank dicd not keep any provision and iv) Gratuity 15 BDT 428.39, while the Gratuity Asset Fund
15 BOT 342 crore resulting provision shortfall of these accounts BDT 394.61 crore.

Bangladesh Bank has aliowed deferral recognition of resulted entire shortfall of provision BOT
5,393.19 crore vide Bangladesh Bank letter BSD-12/57/2026-396 dated 28.04.2026 and the
financia! statements have been prepared accordingly by the Bank.

While the preparation of the financial statements & in accordance with reguiatory guidance, ¢
has the effect of increasing reported profit for the year and may not reflect the underlying
credit risk or the Bank’s expocted ioss position in future. The financial statements of the bank
exhibited financial performance with a net profit after tax of BDT 86.51 crore. Had the bank
made full provision, the total loss after tax would have amounted to BOT 5,306.68 crore, with
a negative effect on CRAR,

2. The bank has recognized peofit from profit rent suspense account without repayment for BDT
adequate provision against Income Tax for BOT 21.4 crore. As a result, net profit after tax has
been overstated by BOT 41.4 arore.

3. Note 18: Capital Adequacy Ratio - The bank reports a CRAR of 10.72% (Core: 7.12%,
Suppiementary: 3.60%), which 5 already below the reguidtory reguirement of 12.5%
reflecting a shortfail of 1.78% or BDY 689.45 crore. However, factoring in the BODT 5,393.19
crore provision shortfall causes the CRAR to turn negative, indicating a critically depleted

4. As por the audited financial statements of AIB Capital Market Services Umited, the market
value of investment made by the subsidiary has declined by BDT 142.85 aore against which
provision of only BDT $0.38 gore was accounted for. As a result, there is a shortfall of
provision for BOT 92.47 crore, of which the portion of the bank s BDT 55.94 arore, beng the
sharehokier of 60.5% of the share capital. The subsidiary did not account for the requsred
provision 3s per the BSEC letter no. BSEC/SMMID/NE/AP/2025/108/635 dated 16.11.2025
issued by of Bangladesh Securities and Exchange Commission (BSEC) that aflows them w©
defer such provision tifl 31.12,2031

Our opinion Is not modified in respect of above matters,

1. Deatae

.
TN IO EF

al\-!l

Tanzim Alamgir

Managing Director & CEO

. %
5 ruzzaman; '
- 17 vashem FCA, FCMA Mohzmmad Moni

sher ompany Secretary Mohd. Rafat Ullah Khan
v Managing Director & CFO ;?a?a‘f;ﬂ“ |slami Bank pLC Managing Director
arsiah Islami Bank PLC Head Office, Dhaka. Al-Arafah Islami Bank PLC
| iice Dhaka-1000 Head Office, Dhaka.

Managing Director & CEQ
DBH Finance PLC.

UCB Investment Limited
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Key Audit Matters

Ky audit matters are those matters that, in our professional judgement, were of most sigrificance in our
audit of the consolidated and separate financal statements of the current period. These matters were
addressad in the context of our audt of the consolidated and separate financial statements as a whole,
and in forming our opinion thereon, and we do not provide a separate opinkon on these matters. For each
matter below our description of how our audit addressed the matter is provided in that contest,

mmmmfwwemm
calculation considers the ostimates future business
performance and the market value of collateral
mem

:;mwmmawmmom « Alternate  prooedures  applied by
basis, provision calculation and reporting are manually o ALSESS' new
| processed  that deals with voluminous databases, investment/renewal of existing

| assumptions and estimates of complex design and
: implementation.

nmwmmwmmm
ofWTSOizzgl'm(?ﬂN BOT 48,484.44 gore)

L and provision for investments including off balance inCatoes;
' sheet items of BOT 1985.31 crore (2024: BOT 2,255.63 « Rewew of quarterly Classification of
| crove). Investmenls;

‘We have focused on the foliowing significant

judgements and estimates which could give rise 10 provision for investments portfolio comprised the o
material management bias:  following: \a
i «  Reviewed the adequacy of the general and ?f:“f
» Completeness and timing recognition of loss | specific provisions in line with related .g.g
events in accordance with criteria set out in Bangladesh Bank guideines; m 2
BRPD Crcular No. 15, dated- 27 November | «  Assessed the methodologies on which the — A8
2024, BRPD Circular No. 05, dated- 25 June | provision amounts are based, recalauiated EE“
2025, BRPD Circular No. 06, dated- 25 June the prowsions and tested  the = @
2025, BRPD Circular Letter No. 33, dated- 03 | completeness and  acowwacy of the o §
August 2022, BRPD Circular No. 16, dated- 18 | underlying nformation; <=
August 2022 ! « Evaluated the appropriateness and
« For individuaily assessed provisions, the | presentation  of dsdoswres  against
measurement of the provision may be | relevant accounting standards and
dependent on the valuation of collateral, | Bangladesh Bank guidelines o
estimates of exit values and the timing of cash « Finally, compared the amount of provision _:'i”;
flows. requinement as determined by Bangladesh D
BNk inspection team to the actual amount Es
Provision measurement s prmanly dependent upon | of provision maintained. T B
key assumptions relating to probabilty of default, EE
| abdty to repossess collateral and recovery rates, W Ve =
__See note # 9 and 15.2 to the financial statements. . el €5
3 — 2
=

1. xmmmdwmmm

ﬂteptmfamﬁtepumﬂmformw mmwmmmmwm
associated with credit risk is significant and ammmmmwmm

Our substantive procedures in relation to the

Cragit apprassal, imvestment Disbursement
procedures, monitoring and provisioning

statements of the borrower s not

available;
Identification of kss events, including
carly warning and default waming

DBH Finance PLC.

UCB Investment Limited

mad Mo“’“"ﬂamrr:a'taw Mohd. R
afl
l’x'l?a?a‘:\“}‘émsaﬁk o M-Trm'h'ﬁ e
Head Office Head Offige, Dahmnc
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and error in recognition of investment income.

The Bank has reported investment income of BOT |
4,140.25 crore which s 1.51% lower than the previous |
year up to December (2024: BOT 4203.82 crore).

Net Investment Income dropped significantly dunng the
year under audit, mainly driven by increase in profit paid |

Recognition and Wamm|mmmwwmms'
involve a complex [T environment as weill as require |
aitical estimates and judgment. Since investment |
mmwsmdmmm;
indhcators of the Bank, there is an inherent risk of fraud |

. For selected customers and investment files on a
| sample basis we have also performed substantive

test of details including recalculation and cut-of
testing to check the accuracy of investment

We performed several analytical and substantive
procedures to check whether the calkculations

on deposits & borrowings and lower recovery from |
investments. Net Profit Margin (NIM) has dedlined to |
1.97% in the current year from 2.2% in the previous |
mmawu'adhmm;
efficiency. | View of the Shariah Supervision Committee has

been obtained on the profit recognition procedure
Accordingly, this has been considered as key audit |
matter.

relating to the investment income, profit paid on
deposits and borrowings etc. and the EPS are
accurate or not.

complying with Shanah Law.

recognised duning the year with reference 1o the .
product-wise outstanding investment balances.

However, due to the current uncertanty in the
overall economic situation, conflict, voiatility in fuel
and commaodity prices, strengthening of the USD,
etc., there is an inherent risk that the actual
recovery of accrued investment Income—espeaally
from those chents receang deferral faclities—
could differ materially from the actual situation in
the future and a portion of the nvestment income
| accrued duning the year ending December 31,

| 3. vmummmmmm

M&nkhasmadeﬂwvfmwmmw mmmmmmsmm'

- Mudaraba Perpetual Bond and Sukuk Al Istisna as well | We oblained an understanding, evaluated the
as Mudaraba Sub-Ordinated Bond. Bond, classification | design and tested the operating effectivenass of the
and measurement of these require judgment and | key controls over the treasury bills and bonds
complex estimates. valuation processes, including controls over market

lnwamdammhmmm.gw.mmm.mmw
these Bonds are valued at cost. | a sample of the valuation madels and the inputs
| used in those models, using 3 vaniety of techriques,
| induding comparing inputs to available market
| data. Finally, we assessed the appropriateness and

alial e\ presentation  of disclosures  against  relevant
2 Fs “'L‘?

Tanzim Alamgir

ﬂ'\‘/

Mohd. Rafat Ullah Khan

W
Gt‘.}ﬂ‘pawgl pank PLG

; 0
ing Director & CF n \sa a.
D“:,.m::; ?s?:m! Bank PLC. ‘: D“sk Managing Director ¢ 47
Head Office Dnaks-1000 \*“ »+_Arafah Istami Bank PL

“ead Office, Dhaka.

Managing Directer & CEO

Nasimul Baten
DBH Finance PLC.

& CEO

UCB Investment Limited

Managing Director
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| wmqwmmw

value of investments i ..mmbxmmww__
mmmwmmmm mmwt’s IMPIITENt B550SSment
. AIB Capital Market Services Limited (CMSL) and AIB  process, focusing on the analysis of the recoverabie
- Capital Management Uimited (CML), with a canrying  values and the continued appropriateness of the vaive-
| value of BDT 291 crore as of 31 December 2025 (2024: | in-use model used.
. BDT 291 crove).

- We gathered information from edermal market sources

- In our audt of the standaione financial staterments for  and third-party references to chalienge and valdate

the year ended 31 December 2025, we identified that  the assumptions used.

the Bank did not recognize an impainment loss for 25

investments in these subsiciaries, Furthermore, we noted that, in accordance with the
 deferral of the Bangladesh Secunties and Exchange

The failure to recognize the impairment resulted in an | Commission (BSEC), the Bank's subsidiary, CMSL has

overstated carrying value of the investments, which not made provisions for the ciient margin Investments,

mmmm&mmmmw as per the BSEC letter no.

of the Bank. | BSEC/SMMID/NE/AP/2025/108/635 dated 16.11.2025

that aiows them to defer such provisson till 31.12.2031,
| subsequently requiring additional provisions.

mmahmmwm

1 5. mmmm .

We focused on ths area because the Bank and ts | Weomkmwmmwmmmn

| subsidiaries (the “Group™) operate in a legal and | and tested the operational effectiveness of the Bank’s

| regulatory environment that 5 exposed to significant | key controls over the legal provision and contingencies

itigation and similar risks arising from dsputes and | prOCEss.

‘ regulatory proceedings. Such matters are subject to | We enguired to those charged with governance to

many uncertainties, and the outcome may be difficult | obtain thew view

to prexhict. | on the status of all significant litigation and regulatory
matters,

These uncertaintics inherently affect the amount and  We enquired of the Bank's internal legal counsel for

uming of potential outflows with respect to the  all significant ktigation and requidtory matters and

Mmmmmﬂwamm inspected internal notes and reports,

Tasimul Baten
Managing Director & CEO

DBH Finance PLC.

" Our audit focused on IT systems and controis due to | We tested the desgn and operating effectveness of L
their complexity, high transaction volume, mm*wm;nmmwam nformaton
on automated processes. Key areas included wuser | sﬁwmawtmeammwm}w ‘
access, developer access, and system changes.

| We tested IT general controls (logical access, chanoes
The Bank lacks a fixed asset register. Moreover, the IT | in management and aspects of IT operational f\
_system cannot fully implement complex Bangladesh | cmtrols) Mmmm\gmmm

Tanzim Alamair

Managing Director & CEO
UCB Investment Limited

Mohd. Rafat Ullah Khan
Managlng Director
Al-Arafah Islami Bank PLC

Head Office, Dhaka. 48
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Deputy Managing Direclor & CFO
Al-Arafah Islami Bank PLC.
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manual adjustments, leading to  inaccurate | authorized.

Qassification of investment information being recorded |

and reported. | We tested the Bank's periodic review of access nghts
| and reviewed requests for changes 1o systems for

appropriate approval and authorization,

We reviewed the reconciliation process between
Cassification of Investments summarnies and
underlying schedules and evaluated the Bank's manual
adjustments. Addtionally, we tested the
| implementation of Bangladesh Bank's quidance for
| investment classification in the IT system.

|

| We considered the control environment relating 1o
various interfaces, configuration and other application
| layer controls identified as key to our audit. Our
| findings on the IT system have been communicated 10

Other Matters

As per BSEC directive no. BSEC/CMRRCD/2009-193/217/Admin/90 dated 21 May 2019, all sponsors
and directors, other than independent directors, of a listed company are required to Jointly hold a
minimum of 30% of the paid-up capital, whereas the bank has 15.119% shares of sponsors and
directors, which falls short of the regulatory requirement.

Other information

Management S responsidie for the other information. The other information comprises all of the
information in the Annual Report other than the consolidated and separate financal statements and
our duditor’s report thereon. The Annual Report is expected to be made available to us after the date
of this auditor's report.

Our opinion on the consoidated and separate financial statements does not cover the other
information and we do not express any form of assurance conclusion thereon,

In connection with our audt of the consolidated and separate financial statements, our responsibity
1S to read the other information identified above when it becomes available and, in doing 0, consider
whether the other information s matenially inconsistent with the finandal statements or our knowledge
obtained in the audit or ctherwise appears to be materially messtated. If, based on the work we have
performed, we condlude that there 5 a material misstatement of this other information, we are
required to report that fact. We have nothing to report in this regard.

Responsibilities of Management and Those Charged with Governance for the
Consolidated and Separate Financial Statements and Internal Controls

Management is responsible for the preparation of consolidated and separate financal statements that
mammmwhmmmwwmwmmmlm

or & CEO

Nasimul Baten
Managing Direct
DBH Finance
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Accounting Standards as ssued by the TASB as explained in note 2 and for such internal control as
management determines 1S necessary to enable the preparation of consolidated and separate financal
statements that are free from material misstaternent, whether due to fraud or error, The Bank Company
Act, 1991 and the Bangladesh Bank Regulations require the Management to ensure effective internal
audit, internal control and risk management functions of the Group and the Bank. The Management
5 also required to make a seif-assessment 0n the effectiveness of anti-fraud internal controls and
report to Bangladesh Bank on instances of fraud and forgeres.

In preparing the consolidated and separate financal statements, management & responsbie for
assessing the Group's and the Bank's ability to continue as a going concem, disciosing, as applicable,
matters related to going concem and using the going concem basis of accounting uniess management
other intends to hiquidate the Group and the Bank or to cease operations, or has no realistic alternative
but to do so.

Those charged with governance are responsible for overseeing the Group's and the Bank's financial
feporting Process.

Auditors’ Responsibilities for the Audit of the Consolidated and Separate Financial
Statements

Our cbjectives are to obtain reasonable assurance about whether the consoldated and separate
financial statements as a whole are free from material misstatement, whether due to fraud or error,
and to issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audt conducted in accordance with 1SAS will always detect
material misstatement when it exists. Misstatements can arise from fraud or emmor and are considered
material i, individually or in the aggregate, they could reasonably be expected to influence the
economic deasions of users taken on the basis of these consolidated and separate financial
statements.

As part of an audit in accordance with ISAs, we exerase professional judgment and mantain
professional skepicism throughout the audit. We also:

» ldentify and assess the risks of material misstatement of the consolidated and separate financial
statements, whether due to fraud or emor, design andd perform audit procedunes responsive to
those risks, and obtain audit evidence that is sufficient and appropriate 1o prowde a bass for our
opinicn, The risk of not detecting & matenal misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve coliusion, forgery, intentional omessions,
misrepresentations, or the override of internal control.

« Obtain an understanding of internal contral relevant 1o the audt in order to design audit
procedures that are appropriate in the arcumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Group's internal control,

*  Evaiuate the appropriateness of accounting pobicies used and the reasonableness of accounting
estimates and refated disdosures made by management.

« Conclude on the appropriateness of management’s use of the gaing concem basis of accounting
m.mamummm,mm\uamammmwm
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or conditions that may <ast significant doubt on the Group’s and Bank's ability to continue as a
going concern, If we conclude that a matenial uncertainty exists, we are required to draw attention
in our auditor's report to the related disclosures in the consolidated financal statements o, if such
disclosures are inadequate, to modify our opinion. Our conclusions are basad on the audit evidence
obtained up 10 the date of our audor’s report. However, future events or conditions may Cause
the Group and the Bank to cease to continue as a going conoem.

+  Evaluate the overall presentation, structure and content of the consolidated and separate financial
statements, including the disclosures, and whether the consolidated and separate financial
statements represent the underlying transacions and events in a manner that acheeves far
presentation,

s Plan and perform the group audit 1o obtain suffiGent appropriate audit evidence regarding the
financial information of the entities or business units within the group as a basis for forming an
opinion on the group financial statements. We are responsible for the direction, supervision and
review of the audit work performed for purposes of the group audt. We remain solely
responsible for our audt opinion.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, indiuding any significant deficiences in

We also provide those charged with governance with a statement that we have complied with relevant
ethical requirements regarding independence, and to communicate with them all relationships and
other matters that may reasonably be thought to bear on our independence, and where apphicable,
actions taken to eliminate threats or safequards apphed.

From the matters communicated with those charged with governance, we determine those matters
that were of most significance in the audt of the consolidated and separate financial statements of
the current period and are therefore the key audit matters. We describe these matters in our audtor’s
report unless law or requiation preciudes public dsdosure about the matter or when, in extremely
rare arcumstances, we determine that 3 matter should not be communicatad in our report because
the adverse consequences of doing so would reasonably be expected to outwagh the public interest
benefits of such communication.

Report on other Legal and Regulatory Requirements

In accordance with the Companies Act 1994, the Bank Company Act 1991 and the rules and
regulations issued by Bangladesh Bank, we also report that:

(7} we have obtained 3l the information and explanations which to the best of our knowledge and
beief were necessary for the purpose of our audit and made due verfication thereol,

%) i our opinion, proper books of account as required by law have been kept by the Group and
the Bank so far as it appeared from our examination of those books;

(%) the records and statements submitted by the branches have been properly masntained and

v—-"‘lh(___

L.

Mohd. Rafat Ullah Khan
Managing DirecBx
Al-Arafah Islami Bank PLC
Head Office, Dhaka.
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the balance sheet and profit and loss account of the Bank deslt with by the report are n
agreement with the books of account and retums;

the consoiidated financial statements of the Group and the separate financial statements of the
Bank have been drawn up in conformity with prevailing rules, regulations and accounting
standards as well as related guidance issued by Bangladesh Bank. Previous year’'s balances have
been restated in applicable cases due to the consolidation of the OBU financial statement this
year,

adequate provisions have not been made for advance and other assets which are in our opinion,
coubtful of recovery. Please refer to our report no 1 under Emphasis of Matter section of this
report;

based on our checking of sample, no advance or [nvestment in excess of the amount
determined by Bangladesh Bank from time to time has been sanctioned or aliowed except for
the fact that the Bank exceeded the single borrower exposure kmits of BDT 621.53 crore for
funded exposure (15% of capital of BDT 4,143.56 grore) for multiple chents. In addition, it was
also noticed that investment was sanctionad to bank’s subsidiary AIBL Capttal Market Service
Limited exceading 10% of tier 1 capital of the bank which is non compliant with BRPD Creular
No. 3 of 2025;

to the extent noted during the course of our sudt work performed on the bass stated under
the Auditor's Responsitwities for the Audit of the Consolidated and Separate Finandal
Statements section in forming the above opinion on the consolidated financal statements and
considering the reports of the Management to Bangladesh Bank on anti-fraud intermal controls
and instances of fraud and forgenes as stated under the Responsibiities of Management and
Those Charged with Governance for the Consolidated and Separate Finandal Statements and
Internal Controls:

(2) internal audit, intermal control and risk management arrangements of the Group as desciosaed
in the financial statements appeared to be materially adeguate;

(&) nothing has come to our attention regarding material instances of forgery or irmegularty or
administrative emmor and exception o anything detrimental committed by employees of the
Group and its related entities (other than maltters gisciosed in these Fnancidi statements),

financial statements for the year ended 31 December 2025 of subsidiary companies of the
Bank namety AIBL Captal Market Services Limited and ATBL Capital Management Limited have
been audited by K M Alam & Co., Chartered Accountants and Anil, Salam, Idris & Co.,
Chartered Accountants respectively. The asuditors of both subsadianes emphasised the matter
of deferral in recognition of provision against the unrealized loss on the company’s investment
as per BSEC approval based on spedific action plan. The consoldated financial statements
accurately reflect these acoounts, with an opportunity for further development sCope identificd
in the non-controlling interest calculation process. The Bank has pledged 2s placement with
Union Bank PLC. in mode of MTDR for BDT 100 crore against loan facilithes of its subsdiary AIBL
Capital Market Services Ltd. as security;

Al-Arafah ma

;
|

Nasimul Baten

Tanzim Alamgir
Managing Director & CEO
UCB Investment Limited
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the information and explanations required by us have been received and found satisfactory,

we have reviewed over B0% of the risk weighted assets of the Bank and spent over 12,000
person hours;

We have reviewed the operational expenses and procurement process of fixed assets,

Capital to Risk-weighted Asset Ratio (CRAR) could not be mantained as required by Bangladesh
Bank. Details of which is mentioned in Si. No. 3 of Emphasis of Matter section of this report.
Cash Reserve Ratio (CRR) and Statutory Liquidity Ratio (SLR) as required by Bangladesh Bank
has been maintained adequately as at 31 December 2025,

As part of our gaing concern assessment, we reviewed maturity mesmatch between assets and
liabviities whech may adversely affect the Bank’s subsequent bquidty position and noticed that
the Structural Uiquidity Profile (SLP) statement, Net Stable Funding Ratio (NSFR), Liquidity
Coverage Ratio (LCR) suffer from inaccurate aging/maturity calculations. Assets, labilities as
well a5 off balance sheet exposures are not being classified according to their actual matunty
buckets, rendering the maturity gap analysis unreliable. This fadure to reflect the true liquidity
position prevents the bank from proactively managing its future cash flow obligations; and

Non-banking assets have been accounted in conformity with Bangladesh Bank quidelines except
for the fact menticned in the that the allowed time line for recovery of the non-banking assets
has been elapsed in all cases long ago.

For and on behalf of

K M Alam & Co.
Chartered Accountants
FRC Eniistment No.: CAF-001-023

£y

Tanzim Alamgir
Managing Direclor & CEQ
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AlArafab Islami Bank PLC
Consolidated Halance Sheet
As at December 31, 2025
B o L
FROPERTY AND ASSETS: i
Cash in hand
Cash in hand (including foragn currendics) $A $ 592,493,747 H 5,807 428,610
Halance with Hangladesh Bank and &3 Agents Banks LY 23090240119 28AR3AT2628
(i fading fofeign Curmensras) 28,682, 710.586 MI90,398.23¢
Balance with other Hanks and Financial Institutions A
In Bangladesh 62 1.208.983,984 70,682,712
Outside Banglsdeh ab 157 S48, 445170
2.284,141 340 1,716,100 082
Placement with Banks & Other Financial lastitutions A [ 6600000000 ||  6.9%.000,000 |
Investment in Share & Securities KA 7951 ] 7
CGragrrment fa $8.946, 145 000 44,322,688 000
Ousers EA 20614719572 24.078,403,267
Investmenis SA
Goneral Investments ¢ 454 931,708 522 442035158 369
ills purchased and doscounted K 090 K82 40,000,371 w9
497521 4X2 DA, T A0 V6K
Fived assets bess Accumulated Deprecistion oA | £.911.380,327 ) 578430442
Othver Asvets na [ awesean | 19ssees |
Non-Baskiag Assets 2 | yex3927 [ 3741927
Total Assets 648246740479 618,863 309,153
LIABILITIES AND CAPITAL ]
Liabilities
Placement from Banks & Other Finsncial lastitutions pa [ sawsrazn ][ seatisses |
Deposits and other Accounts (TR
Mudaraha Savings Deposits £1,398, 753 704 TAIIT 488410
Mudarsba Term Deposits HAa | 240280715391 233,494,843, 146
Other Mudaraba Deposits 96,28),808.292 75,420.260,030
Al-wadecah Current Accousts and Other Accounts ¢t 59 528 625206 6% 58] R0 a0
. Bills Payable 4980618632 4,061 ms,:n
: (=)
Other Liabilities Sy
Deferred tay Liabitithes o Ef
AIBL Mudaraba Bond " l_nmJl 14,000,000.000 | *:,-f-' £ 8
e
:-ul Lisbilities SRR INTINGS t ¥
.'"“‘ hare holders h‘“’ = | s
Pasd -up Capital 1% 11.516,917,130 11,516917,130 1=} E_:H-
Suatutory Rescrve 19 11.516917.130 11,238.492.810 % g g
Axset rev stuation Resenve X3 1 OK4, 174 315 104174308 z z’ a
Forcign Curroncy Translation Reserve 2080247
Retained bamings 170,780,664
Total Equity attributable to equity holders of the bank 14.370.851 4% 24012444 349
Non-Controfling Interest 1A 1684260 819 1683640721 ouB
Total Equity _J6OSSII6N 4908w w 2
Total Liability and Share holders equity eis% e 6l 143 ol
<5
: & 53
Net ainity valee per ahare (NAY) a9 PAN Y 088 . 2 E
£E6 %
.Q.Qt .ﬁ g 2
& o5
— E 8
11 39
A —
\
-
an
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Al-Arafah Islami Bank PLC

Consolidated Balance Sheet
At at December 3, 2025

3L12.2028 322024
o o Taka Taka
OFF BALANCE SHEET ITEMS
Contingent Liabilities
Acceptance and endorsement 47,729.6%6,103 65,507,108,327
Letters of Guaramice 2 19.320,242.578 16,501 446,000
Letters of Credit S8.954 38374 $7.081,6%1,230
B1iis for Collection 39,668 557,000 43,012.066,290
(nber Contingent Liabilities - .
Total 168,672 838,99¢ 152,102,301 846
Other Commitments :
Docurmentary Credits and other shon term trade related .
transactions
Forward Assets Parchased and forward Deposit placed .
Undraw note issuance and Revolving underwriting Facilities -
Undraw Formal standing Facilitics, Crednt lines and others
commatmends
Total Off Balance sheet items incleding Contingent labilities 168.672.538.998 182,102,301 846
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Al-Arafah Islami Bank PLC.
Consolidated Profit or Loss Accounts

For i)}
Particulary i Noter
[avestment Inooene 23A
Profit paid on doposits & Dorrowing A
Net lavestment Income
Income from Itvestment in Shares Securitics 28A 31576.454,758 2,723.807.238
Commisvon, Exchange and Brokerage 26 A 4,197, 186,472 4384685 409
Ok Operating Income A 101192837 1,063, 146,243
9,085,549 60 AI9L6M 9T
Total operating income 15,199.012.044 20,747.798.504
Salaries and allowsnces & contribution to PF A T2T4A53, 104 7936.443,024
Disocsors %o¢s & expenses 2A 5450132 11,508,382
Shariah Supervisony Comenine's foes & expenses 0 2583839 £26,388
Reol, taxes, imursnce and lighting et A §24,567.158 506,972,644
Postage, telegram, telephone and stamp ctc. LA 140,250,335 14K 226,738
Legal charpes £0.219,90) 28258209
Auditony' foe 6,147,068 2003000
Salary & Allowances 10 the Managing Dircctor 2 A48 25,332,000
Depecciation and ropain to the bank’s properties WA 1,071,351 6594 1.075,102,497
Statonery, Printng and Advertisement ¢tc. MA 292,663 451 185,308,786
Onher oxponses A
Total operating ey penses
Profit Loss) before Tax & provhios
Provision against Imvestments & Contingent Liahilitics WA
Provisk for diminution in value of myestment
(Oxhor Proviskon
Totsl provision
ProfitiLoss) before Tax 1,071,901 045 4,108,746 580
Currens tax 151A hlm.lllﬂ 3347237540
Deferred tax (71.481,155 (3. 162 5683
Provisies for Tavation 7, 307497
Net Profitd Loss) after tay S84 055,062 TAATL 80T
Net Profit attributable to:
Equity bolders of the bank B3, 78560 T8 9%
Noo-controlling laterest 620,099 9715234 | 2
Profit for the year T4671,608 ©
Appropriatien a f
Seabsory Reserve S, 000 L b
General Reserve {1 % stan-Up fund) 7442421 = £
Profit pasd on sibd mesdaraba porpetual foned 464,000,000 -
Non-Coatrolling Irerens 9.715214 E &
. ews OO
Tramsfer ts Retained Earnings 74310343 13,513,982 6 % g
Earning per Ordinary Share (EPS) 41A 0T 066 =3
Accompanying notes form an inscgral pant of these financial w
Dirrctor =0 £
Sigmed s torma of of even daie g’ ©3
® £ ‘E
_E £E
wn
"2
FRCE No.: CAF-001-023 &=
Kazi Abmmecd Mosowar FCA =g9
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Al-Arafah Islami Bank PLC
Consalidated Cash Flow Statement
For the period ended December 31, 2028
024 04
— o - -
Cash flows from sperating activitie:
Tev ot wnooerse reced i Canh A5, 192,100.299 46, 147.621.262
Profs pasd on doposits asd bovrowng (34.925,000.321 (2484440070
D mbonad received 33.432.081 &8 489 460
Feoo & Commission rovoned in cash 4,197, 186,472 A ARLANS 6
Roorvirses from writien off investments 191,155,746 INp76.379
Cand pasments 1o omphovees (7295877, (1.971.399,703)
Cand: puy ety b0 supplion (292,661 353 (2BA10 Tha)
Rocesvad from other opersting sctivitses (1tem-wine) 1,011 928 %7 (F: s R LT R
Paid for Gihor Operaling activitaes { Aom-wise) A (3,990,109, 440 (L35 362.219)
Advance ingome tax pad QORI 0.408892920)
Operating profit before ihanges in operatiog sasets and labilities 1579508 210 250764
Changing is Operating sssets & Habilities
{incromee ) Docrrase of Irading securities $45.780 098 (20521874}
oo b Diorease { Dovreane ) of placernent 1o other hask s 140,000,000 1,360,000 000
(enrcase ¥ Dovrease of lavestment wad advances 50 custoasery (other than Basaks) Lt (27696 A50.813)
{increase FDovrrane of oty oty (Aam-wise) A (3002737498 152230074
Increae’ (Decreme) of placemwnit from other basks and fnancial Imtituton (5202002043 £317016.124
Errdase (Daocrvanc) of Depomts from Cudtamers father than Banks) 30,752,245 00 NaTLIsT e
tecteseri Dioraase) of Onher labwl ties account of custorsens . .
Iexrease | Docress) of Trading Habdlivies (inem-wisc) HNA ) 633 (9610117 497y
€ xsh receipt from opersting scth sies 11.557.234952 €T3 680
A Net Cash from opernting sctivithes 13437843168 16,251,233 54
Cash flows from imesting activitkes:
Froooads froe salke of soounities -
Faymaans for parchases of socuntas .
Purchase of peoporty, plant and oguipmxrs 11.250,392,03%) (144995002 1)
Sados procceds of Foved assets 995,550 $080.332 E
Furchime-sale of subsaban - | -
B Net ensh flows from iy esting sctivities (L293%6.5m) (1L 464.549.7X9)
Cavh Pows from financing activities
Increane = Exchange Equalization Accoun (1.080.247) 2080247
fse of ATHL Sebvedinase Bond | Porpenal Boed 12,602.000,000) 12,0600, 060, 000)
Incrcase o Share Capital . SR A4820
Dvidond paad - (LA B9 251 )
C.Net cash Doy from financing activities _ (260L080247)  (2.S8684380)
D Net imcrease in cash and cash eqeivalent (A Be () RAL AR 12,240,019 393
b Effects of exchange rate changes om canh and cash cquhakont " -
F. Net imcrease in canh and cash equbalent D+ E 9580, 566, 407 12.240.019.09)
G. Cash & Cush Equiv alents st the beginning of the year SON29654.317  GRRI6M924
T Cash & Cash Egeis nlents period caded - __&w.m -iﬂ.ﬂ-lJl’
Nt Opersting Cash Flow per Share (NOCEPS) o 1167 2128
pay \ Lty i
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Nasimul Baten

Hashem FCA, FCMA
Saa:p?;y Managing Director & CFO
Al-Arafah Islami Bank :;.c.
Hedd Office Dnaka-1

e
¥ Wﬂ“fs“,:\;r:c
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prafah \star®) ghaka-
a

Mohd. Rafat Ullah ?n
Managing Direct
Al-Arafah Islami Bank PLC
Head Office, Dhaka.
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Managing Directer & CEO
DBH Finance PLC.

Tanzimlﬁiaggir

Managing Director & CEQ
UCB Investment Limited
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nq Director & CF i lami Bank PL! Managing Director
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viend Offige,Dhaka-1000 Head Office, Dhaka.

Managing Director & CEQ
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SECTION 13: COMPARATIVE FINANCIAL STATEMENTS OF AIBPLC

Consolidated Balance Sheet of Al-Arafah Islami Bank PLC.

Draft Information Memorandum of AIBPLC 5%
Subordinated Bond of BDT 5,000 Million

{amount in BDT Mn)

PROPERTY AND ASSETS 31-Dec-25 | 31-Dec-24 31-Dec-23
Cash in hand
Cash in hand (including foreign currencies) 5,592.49 5,807.43 5,024.42
S::::;:;:l]th Bangladesh Bank and its Agents Banks (including foreign 23,090.24 28,483.47 21,693.21
28,682.73 34,290.90 26,717.63
Balance with other Banks and Financial Institutions
In Bangladesh 1,205.95 770.65 340.85
Outside Bangladesh 1,078.19 945.45 7,120.87
2,284.14 1,716.10 7,461.72
Placement with Banks & Other Financial Institutions 6,600.00 6,950.00 8,250.00
Investment in Share & Securities 79,561.06 68,401.05 47,316.26
Government 58,946.35 44,322.66 33,910.28
Others 20,614.72 24,078.40 13,405.98
Investments
General Investments etc. 454,931.71 | 442,038.15 | 421,320.30
Bills purchased and discounted 42,890.09 40,000.57 25,801.16
497,821.80 | 482,038.73 | 447,121.50
Fixed assets less Accumulated Depreciation 5,931.38 5,575.43 5,010.42
Other Assets 24,337.94 19,553.41 31,380.47
Non-Banking Assets 37.68 37.68 50.88
Total Assets 645,256.74 | 618,563.31 | 573,308.80
LIABILITIES AND CAPITAL
Liabilities
Placement from Banks & Other Financial Institutions 59,239.87 64,471.89 61,352.67
Deposits and other Accounts
Mudaraba Savings Deposits 83,895.75 73,317.46 64,023.41
Mudaraba Term Deposits 240,980.72 | 233,494.54 | 209,448.40
Other Mudaraba Deposits 96,283.81 75,420.27 61,872.44
Al-wadeeah Current Accounts and Other Accounts etc. 59,828.63 68,351.85 79,747.95
Bills Payable 4,980.62 4,061.10 4,303.07
485,969.52 | 454,645.21 | 419,395.30
Other Liabilities 62,594.24 59,713.04 50,023.05
Deferred Tax Liabilities 0.00 37.09 40.24
AlIB Mudaraba Bond 11,398.00 14,000.00 16,000.00
Total Liabilities 619,201.63 | 592,867.22 | 546,811.20
Capital/Shareholders Equity
Paid-up Capital 11,516.92 11,516.92 10,968.49
Statutory Reserve 11,516.92 11,238.49 10,968.49
Asset revaluation Reserve 1,084.17 1,084.17 1,084.17 oD
Foreign Currency Translation Reserve 0.00 2.08 O %
Retained Earnings 252.84 170.78 1,802.54\ g"’f -
Total Equity attributable to equity holders of the bank 24,370.85 24,012.44 24,823.70 J g % :3
Non-Controlling Interest 1,684.26 1,683.64 1,673.93 ~ &S
Total Equity 26,055.11 25,696.09 2649763 | w 22
Total Liability and Shareholders’ equity 645,256.74 | 618,563.31 | 573,308.81 E; ? i
=8
m
NI NS W\ yorginma MOrEEC o retary : g
S;;ﬂ, Man:l:a:\;e;mwt %®  Nasimul Baten h?a?:rﬂ‘i? : gf";‘;: q M?\Lighgaifat lIJDuah Khan 5g
A-Arala islami S0% 0 Managing Director & CEO A"L o office Al-Arafah Islami Bank LG

Head Office Dhaka-1 00

DBH Finance PLC. Head Office, Dhaka.
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Consolidated Profit & Loss Accounts of Al-Arafah Islami Bank PLC.

Al-Arafah Islami Bank PLC.
Consolidated Profit or Loss Accounts

Draft Information Memorandum of AIBPLC 5t
Subordinated Bond of BDT 5,000 Million

(amount in BDT million)

Particulars . 31-Dec-25 -Dec-2 31-Dec-2
Investment Income 41,618.00 42,274.75 31,299.69
Profit paid on deposits & Borrowing -35,504.56 -29,718.59 -21,201.23
Net Investment Income 6,113.44 12,556.16 10,098.46
Income from Investment in Shares /Securities 3,876.45 2,723.81 2,009.88
Commission, Exchange and Brokerage 4,197.19 4,384.69 4,612.48
Other Operating Income 1,011.93 1,083.15 1,176.57
9,085.57 8,191.64 7,798.92
Total operating income 15,199.01 20,747.80 17,897.39
Salaries and allowances & contribution to P. F 7,274.45 7,936.44 6,674.45
Directors’ fees & expenses 8.48 11.51 9.57
Shariah Supervisory Committee's fees & expenses 0.25 0.53 0.49
Rent, taxes, insurance and lighting etc. 524.57 506.97 560.89
Postage, telegram, telephone and stamp etc. 140.25 148.23 82.33
Legal charges 50.24 25.26 21.7
Auditors' fee 6.15 2.09 1.88
Salary & Allowances to the Managing Director 21.42 25.33 23.74
Depreciation and repairs to the bank's properties 1,071.35 1,075.10 996.35
Stationery, printing & advertisement etc. 292.66 286.31 235.08
Other expenses 2,318.19 2,204.86 1,056.51
Total operating expenses 11,708.02 12,222.63 9,662.99
Profit/(Loss) before Tax & Provision 3,490.99 8,525.17 8,234.39
Provision against Investments & Contingent Liabilities 2,234.00 3,734.07 2,762.58
Provision for diminution in value of investment 176.59 176.39 -9.84
Other Provision 8.50 505.96 -
Total provision 2,419.09 4,416.42 2,752.74
Profit/(Loss) before Tax 1,071.90 4,108.75 5,481.65
Current tax 291.01 3,347.24 3,129.35
Deferred tax -73.46 -3.16 -4.18
Provision for Taxation 217.55 3,344.08 3,125.17
Net Profit/(Loss) after tax 854.36 764.66 2,356.49
Net Profit attributable to: &
Equity holders of the bank 853.73 754.95 2,351.02
Non-controlling Interest 0.62 9.72 5.46
Profit for the year 854.36 764.66 2,356.49
Appropriation -
Statutory Reserve 278.42 270 319.47
General Reserve (1 % start-Up fund) 0.00 7.44 23.48
Profit paid on AIB Mudaraba perpetual bond 500.00 464 411
Non-Controlling Interest 0.62 9.72 5.46
779.04 751.16 759.41
Transfer to Retained Earnings 75.31 13.51 1,597.08
Earnings per Ordinary Share (EPS) 0.74 0.66 2.14

aved Abdl Hashem FCA, FCMA
'“»ynuw Managing Director & CFO med h\onn ecre‘leY
Al-Arafah Islami Bank PLC ten P & °°“‘ps Yn Bank
Head Office Dhaka-1000 Nasimul Bateh o\ rafan lsta Mohd. Rafat Ullah Khan
Managing Director & Head office, D Managing Director
Finance PLC. Al-Arafah Islami Bank PLC60
DBH FI Head Office, Dhaka.

Tanzim Alamgir

Managing Director & CEQ

UCR Investment Limited
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Consolidated Cash Flow Statement of Al-Arafah Islami Bank PLC.

Draft Information Memorandum of AIBPLC 5

Subordinated Bond of BDT 5,000 Million

Al-Arafah Islami Bank PLC.

Consolidated Cash Flow Statement

(amount in BDT million)

g Abul Hashem Fclh,',, CFO Mohammad Menlmﬂéaec,.ezaw
SSEpuw Managi"d Q‘::n: PU e C%”:E-.aanr:i gank PLC
\slami -Arafa
A’;':J“Q«la Dhaks- A aad Office, Dhaka:

Mohd. Rafa%» -
61

Managing Director

Al-Arafah Islami Bank PLC

Head Office, Dhaka.

. particulars | 31-Dec-25 ~ 31-Dec-23
Cash flows from operating activities
Investment income receipt in Cash 45,192.10 46,147.62 33,827.98
Profit paid on deposits and borrowing -34,925.00 -28,484.44 -20,647.56
Dividend received 33.43 68.49 34.67
Fees & Commission received in cash 4,197.19 4,384.69 4,612.48
Recoveries from written off investments 191.16 320.68 360.67
Cash payments to employees -7,295.88 -7,971.40 -6,698.19
Cash payments to suppliers -292.66 -286.31 -235.08
Received from other operating activities (item-wise) 1,011.93 1,083.15 1,176.57
Paid for other operating activities (item-wise) -3,590.11 -2,348.86 -1,855.95
Advance income tax paid -2,642.34 -3,405.69 -2,939.27
Operating profit before changes in operating assets and liabilities 1,879.81 9,507.91 7,636.32
Changing in Operating assets & liabilities
Increase/Decrease) of trading securities 545.78 -360.52 -3,869.33
Increase/Decrease) of placement to other banks 350.00 1,300.00 -271.08
It:t::aﬂsaer:’gecrease] of Investment and advances to customers (other -8,546.88 -27,696.65 -36,144.90
Increase/Decrease of other assets (item-wise) -8,002.74 3,522.33 6,581.23
!ncreasg‘ (Decrease of placement from other banks and financial 5,232.01 6,517.12 7,229.43
institution
Increase/(Decrease) in Deposits from customers (other than Banks) 30,752.25 33,071.17 24,795.74
Increase/(Decrease) of other liabilities account of customers 0.00 E -
Increase/Decrease) of Trading liabilities (item-wise) 1,690.83 -9,610.12 -5,407.93
Cash receipt from operating activities 11,557.23 6,743.32 -7,086.85
A. Net Cash from operating activities 13,437.04 16,251.23 549.47
Cash flows from investing activities:
Proceeds from sale of securities = = =
Payments for purchases of securities - - - % .
Purchase of property, plant and equipment -1,250.39 -1,469.95 -793.65 o ® 3
Sales proceeds of Fixed assets 0.95 5.08 )3 g t
Purchase-sale of subsidiary 0.00 - ID2E 8
B. Net cash flows from investing activities -1,249.40 -1,464.87 -793.65 | ) = ?‘, .E
Cash flows from financing activities [ E "En ;
Increase in Exchange Equalization Account -2.08 2.08 087/ 2 5@
Issue of AIBL Subordinate Bond / Perpetual Bond -2,602.00 -2,000.00 -1 ZxR8
Increase in Share Capital . 548.42 319.47
Dividend paid - -1,096.85 -1,316.12
C. Net cash flows from financing activities -2,604.08 -2,546.34 -1,007.44 93
: 52
D. Net increase in cash and cash equivalent (A+B+C) 9,583.57 12,240.02 -1,251.63 | \_ E 5 s
E. Effects of exchange rate changes on cash and cash-equivalents - - - ‘_\E .‘é ’E_’
F. Net increase in cash and cash equivalent D+E 9,583.57 12,240.02 -1,251.63 el
G. Cash & Cash Equivalents at the beginning of the year 80,329.65 68,089.63 69,341.35 5 EE
H. Cash & Cash Equivalents period ended 89,913.22 | 80,329.65 | 68,089.73 = e
=
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1 Current ratio 0.91 0.85 1.11

2 Quick ratio 0.91 0.85 1.11
3 Break-Even Point (including financial costs) in Crore 4,721.26 4,203.70 3,086.42

Debt to Equity Ratio (prior to and after

A issue of debt securities) o Sy o
5 Debt to total assets ratio 95.96% 95.85% 95.38%
6 Accounts receivable turnover ratio N/A N/A N/A

7 Gross Margin ratio 22.97% 16.86% 21.06%
8 Operating Income ratio 22.97% 16.86% 21.06%
9 Net Income ratio 5.62% 3.82% 13.17%
10 Return on assets (ROA) 0.13% 0.12% 0.41%
11 Return on equity (ROE) 3.28% 2.98% 8.89%
12 | Earnings per share (EPS) 0.74 0.66 2.14
13 Net asset value (NAV) per share 21.16 20.85 21.55
14 Net operating cash flow to Net income 1572.8% 3205.7% 19.4%
15 Total debt to tangible asset ratio 10439% 10634% 10913%
16 NPL 17.16% 15.14% 6.76%
17 Capital Adequacy Ratio 10.72% 12.13% 13.51%

SECTION 15: CREDIT RATING REPORT OF THE ISSUE

Al-Arafah Islami Bank PLC.
Head Office,Dhaka-1000

Head

M

Moz vary

a. c:omps"! facew

:‘Pmafah \slamla nk PLC
Office, Dhaka-

L=<

Mohd. Rafat Ullah Khan
Managing Director 62
Al-Arafah Islami Bank PLC
Head Office, Dhaka.

29 July 2026 28 July 2027 - A+ CRISL Stable
o
XS]
Credit Rating Report of the Issuer: 2
= S8,
< P 9
m23
' Bes
=1
29July, 2026 | 28July, 2027 e ZE@
(Indicative) Z2a
Credit Rating Report for AIBPLC 5" Subordinated Bond, issued by Credit Rating Information and Services
Limited (CRISL) is annexed to this Information Memorandum. Please check Annexure — 2. i
R & B
L gz
mE e
- 2 § g
EC &
= o
§5<
— cmo
=S
Sayed Abul Hastiem FCA, FCMA
Deputy Managing Direclor & CFO
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SECTION 16: LATEST DEFAULT MATRIX AND TRANSITION STATISTICS OF CRC

Source of Information: http://crislbd.com/page/default-statistics

http://crislbd.com/page/transition-matrix-sme
http://crislbd.com/page/transition-matrix-corporate

~—

Calculation of Weighted Average MDR (wMDR) for 2015, 2016, 2017

Se/ Mel

Se/ Me2

Se/ Me3

Se/ Me4 3 . ;
Investment Grade (Se/ME1-Se/Me4) 2.85% 0.11% 0.14%
Se/Me-5 59.49% 2.39% 2.48%
Se/Me-6 76.92% 0.00% 0.00%
Se/Me-7 100.00% 0.00% 0.00%
Se/Me-8 0.00% 0.00% 0.00%
Se/Me 9 0.00% 0.00% 0.00%

Calculation of 3-years Cumulative Default Rate (CDR3) for 2015, 2016, 2017

Se/ Mel 0.00%
Se/ Me2 0.00%
Se/ Me3 1.22%
Se/ Me4 3.71%
Investment Grade (Se/ME1-Se/Me4) 3.09%
Se/Me-5 61.44%
Se/Me-6 76.92%
Se/Me-7 100.00%
Se/Me-8 0.00%
Se/Me 9 0.00%

Calculation of Welghted Average MDR (wMDR) for 2014 2015, 2016

: - | wMDRforyear1 | WMDR forYear2

AAA 0.00% 0.00%

A4 0.00% 0.00%

A 0.35% 0.23% 0.12%
BBB 0.80% 0.88% 0.57%
Investment Grade (AAA-BBB) 0.55% 0.56% 0.34%
BB 2.99% 4.69% 1.59%
B 0.00% 0.00% 0.00%
CCC 0.00% 0.00% 0.00%
cc 0.00% 0.00% 0.00%
C 0.00% 0.00% 100.00%

4 ul A '
neputy Managding Dires:tor 5 CFO

Al- Aralah Islami Bank PLC
Head Office Dhaka- -1000

Al-A

Mohd. Rafat Ullah Khan

anaging Dire
rafah Islamj Ban‘::tglr.c

Head Office, Dhaka,

63

o

Tanzim Alamgir
Managing Director & CEQ

UCE Investment Limited

CEQ
)

Nasimul Baten

Ma
D

naging Director &
BH Finance pr
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Al-Arafah Islami Bank PLC
Head Office, Dhaka.

AAA 0.00%
AA 0.00%
A 0.69%
BBB 2.23%
Investment Grade (AAA-BBB) 1.44%
BB 9.01%
i 0.00%
cce 0.00%
cc 0.00%
C 100.00%
CRISL SME Rating Transition Matrix (2016-2022)
SME-1 | SME-2 | SME-3 | SME-4 | SME-5 |SME-6 | SME-7 | SME-8 | SME-9 | SME-10
SME-1 [0.00% | 0.00% | 0.00% | 0.00% | 0.00% |0.00% | 0.00% [0.00% |0.00% | 0.00%
SME-2 | 0.00% 33% | 16.67% | 0.00% | 0.00% |0.00% | 0.00% |0.00% |0.00% | 0.00%
SME-3 [0.00% | 2. 93.49% | 2.94% | 0.45% [0.27% | 0.00% |0.00% |0.00% | 0.00%
SME-4 |0.00% | 1.29% |38.69% [59.52% | 0.35% |0.05% | 0.00% |0.00% |0.00% | 0.10%
SME-5 |0.00% | 0.00% |[25.00% | 0.00% [75.00% |0.00% | 0.00% |0.00% |0.00% | 0.00%
SME-6 |0.00% | 0.00% | 0.00% | 0.00% | 0.00% [0.00% | 0.00% 0.00% | 0.00%
SME-7 |0.00% | 0.00% | 0.00% | 0.00% | 0.00% |[0.00% (100.00% |O. 0.00% | 0.00%
SME-8 |0.00% | 0.00% | 0.00% | 0.00% | 0.00% |0.00% | 0.00% [0.00% |0.00% | 0.00%
SME-9 [0.00% | 0.00% | 0.00% | 0.00% | 0.00% [0.00% | 0.00% |0.00% [0.00% | 0.00%
SME-10 |0.00% | 0.00% | 0.00% | 0.00% | 0.00% |0.00% | 0.00% |0.00% |0.00% | 0.00%
2 .
CRISL Corporate Rating Transition Matrix (2016-2022) ‘:ﬂ 8
AAA | AA A BBB | BB B ccc | cc c D s 2 s
AAA |100.00%| 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% at g
AA | 2.33% |91.86% | 4.65% | 1.16% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% 2 ®in
A | 0.00% |14.07% |79.94% | 4.49% | 1.50% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% z g%
BBB | 0.00% | 0.00% |17.49% |79.85% | 2.28% | 0.38% | 0.00% | 0.00% | 0.00% | 0.00% ZZzRA
BB | 0.00% | 0.00% | 0.00% |19.05% |76.19% | 0.00% | 4.76% | 0.00% | 0.00% | 0.00%
B | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% |80.00% | 20.00% | 0.00% | 0.00% | 0.00%
CCC | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% 0.00% | 0.00% 9%
cc | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% L%ﬁ;,’_é
C 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0:00% | 0.00% | = & SE
D | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% |[100.00% ;gg
NEZ
3F
= =
4
pe e e -
A Offico Dhaka- 1000 :‘?’Eﬁ? c\mact:‘. g?\::ﬂ' Mﬁﬁh&:&; ng!ﬂoﬂ‘f " 64
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SECTION 17: DESCRIPTION OF TRUSTEE

Overview of the Trustee:

DBH Finance PLC. formerly known as Delta Brac Housing Finance Corporation Ltd. is the pioneer, largest, and
specialist Housing Finance Institution in the private sector of the country. After commencing operation in 1996
the company has registered commendable growth in creating home ownership in Dhaka and other major cities
of the country. At the same time, the company has been playing an active role in promoting the real estate sector
to the large cross-sections of prospective clients who had but yet unfulfilled dream of owning a home.

Among all Banks and Financial Institutions of Bangladesh, only DBH has been rated the highest 'AAA' credit rating
for 19th consecutive years. The level of credit rating provides a very important indication of the financial safety,

security and strength of the Bank or Financial Institution concerned and is particularly relevant to its depositors
and other investors such as shareholders and lenders.

e Authorized Capital: BDT 4,000 million (as of 31 December 2025)
e Paid up Capital: BDT 2,028.68 million (as of 31 December 2025)
e Net Worth: BDT 10,051.65 million (as of 31 December 2025)

Vision:

To be the leading financial institution in the country with satisfied customers and employees and to
generate value for our shareholders while contributing to the wellbeing of society.

Mission:
To strengthen the society of the country by continually expanding home ownership
Strategic Objective:

e Focus on building deep and long-standing relationships with our clients, customers as real-estate
developers, and constantly look to improve the quality of our products services.
* Focus on developing our human resource talents.

Managing Directo

DBH Finance

o
e Ensure balanced growth with a disciplined approach to the management of risks and costs E
e Ensure adequate capital and liquidity to sustain our business over the long term 3‘:3 5
A
Board of Directors z
1 Mr.Syed Moinuddin Ahmed Chairman
2 Mr. Imran Rahman Vice Chairman & Independent Director
3 Mr. Khandkar Manwarul Islam Director
4 Mr. Mohammad Anisur Rahman Director o
5 Ms. Nausheen Rahman Independent Director L g’
6 | Ms. Nasimul Baten Managing Director & CEQ T
r\_g
=
=

Managing Director & CEQ
UCB Investment Limited

= . [ maf, p- =

tfiasher FCA, FCW a4 Moniruzz# %—-

Sayed AbufHas or & CFO Motamem gecretary -
g Directo P& ‘anr:t Bank pLC

Managing U Comp
UEPNui:Laiah \slami Bank PLC A Mohd. Rafat Ullah Khan

_Arafah 1si@ ; | \
Head O Draka 100 - ’::ad office, Dhaka Manag:r}gm?g::ttor
.Arafah Isia
N T.::;ad Office, Dhaka- 65

PLC.
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All figures in BDT million except (%)

Trend G 5 Year
Business Performance 2020 2021 2022 2023 2024 2 2024 over
Analysis 2023 CAGR (%)
Loan Approvals 7,527 10,896 | 10,493 9412| 10938 HE=B 16.21% 9.79%
Loan Disbursement 7,028 | 10,803 | 11,029 9653 11,054 HEmE 14.51%| 11.99%
Cumulative Disbursement 120,414 | 131,217 | 142,246 | 151,899 | 162,953 | _.mmEHl 7.28% 7.86%
Cumulative Sanction 122,241 | 133,137 | 143,630 | 153,042 | 155066 | . m@H 1.32% 6.13%
Trend Seowth cf 5 Year
Financial Position 2020 2021 2022 2023 2024 2024 over
Analysis CAGR (%)
2023
Total Assets 58,607 | 60,279 | 61,738 | 67,537| 67,188 | ._=HE 0.52% 3.47%
Total Liabilities 52,176 | 53,034| 53,751| 58859 | 57790 | _ . HE -1.82% 2.59%
Home Loan Portfolio 42,432 | 43367 | 44004| 43152| 43,747 | _ mB =B 1.38% 0.77%
Property Plant and Equipment 290 263 254 276 265 (B B - -4.20% -2.23%
Current Assets 22,593 25,120 23,884 29,998 26080 | wm—lm -13.06% 3.65%
Current Liabilities * 12,655 12,832 | 16,170| 16346| 13,308 HH_ -18.59% 1.26%
Net current assets 9,938 12,288 7,714 | 13652| 12,772 |=m_HHE -6% 6.47%
Non Current Assets 36,014 | 35,158 | 37,853| 37539| 4L,108|_ mmM 10% 3.36%
Long Term Liabilities 39,520 | 40,202 | 37,581 | 42513| 44,482 (e mB 5% 3.00%
Term Deposits 43,827 | 43978 | 40,061| 46656| 45775 |mm_ HE 2% 1.09%
Total Investment Portfolio 57,578 | 59,235| 58071| 66,282| 65976 . HHE -0.5% 3.46%
Trend SEDWEh of 5 Year
Operational Performance 2020 2021 2022 2023 2024 2024 over
Analysis 2023 CAGR (%)
Operating Revenue 6,108 5,373 5,180 6,299 8349 [l 32.55%| 8.13%
Operating Expenses 523 565 610 638 79| .mmB 14.21% 8.64%
Financial Expenses 3,960 2,890 3,045 4,130 579 |m___ m il 40.34%|  9.99%
Net Profit Before Tax 1,498 1,721 1,580 1,561 1,711 |_ B =B 9.59% 3.38%
Net Profit After Tax 891 1,044 1,017 984 10090 EEmBE 2.45% 3.15%
EBITDA 5,646 4,874 4,640 5,735 7680 |m_ =l 33.98% 8.01%
Shareholding Structure of Trustee
(as on 31 December 2025)
Particulars Shareholders No. of Shares Percentage (%)
Sponsors/ Directors 5 104,114,210 51.32
General Public 8021 33,115,688 16.32
Financial Institutions & Other Companies 224 59,069,116 29.12
Foreign Investors 6 6,568,960 3.24
Total 8256 202,867,974 100.00
Status of the of the issue(s) where DBH Finance is performing as Trustee (Debt Securities)
:e';:cr:’:t'l Outstanding
Tenure | on/Repay Principal
Sl. | Bond Name Issuer Size (Cr) Amount (Cr) Remarks
(Years) ment
P (as of 31st May
(cr) 2026)
. United s
1 ;::; S Mbordnated gommercial 1,000 7 30.00 844.45 |;3ZT?J$Y
"k PLC y 26 2022

Al-Arafah |

Mohd. Rafat Ulla Kh@aé

Managing Director

slami Bank PLC

Head Office, Dhaka.

—

Tanzim Alamgir

.

MNasimul Baten

Managing Director & CEQ

DBH Finance PLC.

Managing Director & CEO
UCB Investment Limited
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Trustee
5th PBL Subordinated The Premier Certificate
2
Bond Bank PLC &% 808 ol Issue on Sep
22,2022
Trustee
IBBL 4th Mudaraba Sub | Islami Bank Certificate
E Bond Bangladesh PLC &% 000 R Issue on Dec
28, 2022
Trustee
PBL 3rd Non- Certificate
4 Convertible Sub Bond AR Bank e e 72 62850 Issue on Dec
28, 2022
Trustee
SJIBL 3rd Mudaraba Shahjalal Islami Certificate
5 | subBond Bank PLC =0 . 500.00 Issue on Jan
18, 2023
Trustee
Trust Bank Ltd VI Sub Certificate
6 Bond Trust Bank PLC 400 40.00 350.00 o
28, 2022
Trustee
SIBL 4th Mudaraba Sub | Social Islami Certificate
# Bond Bank PLC 0 L R Issue on Dec
29, 2022
Runner Auto i) C;r::it:aie
8 Sustainability Bond ::(t:ornobiles 267.50 26.75 240.75 fssusa o dul
16, 2023
Trustee
Dhaka Bank 4th Sub Certificate
9 Bond Dhaka Bank PLC 400 - 400.00 ssie 6 Mo
14, 2023
Trustee
Sajida 2nd Zero Coupon | Sajida Certificate
w Bond Foundation 199 o400 330 Issue on Dec
26, 2023
Centre for Trustee
CDIP 1st Zero Coupon Development Certificate
5l Bond Innovations & 573 50,10 120400 Issue on Mar o
Practice 10, 2024 g S
Trustee &
‘ﬁ : L &
12 Pubali Bank 4th Sub Pubali Bank PLC 400 3 400.00 Certificate & ?, &
Bond Issue on Apr g o 2
04, 2024 BV
Trustee Z 8
E -
IBBPLC Fifth Mudaraba | Islami Bank Certificate ‘o @k
3 Sub Bond Bangladesh PLC =0 t ol Issue on Nov E é g
28, 2024
Trustee
Standard Bank 4th Sub | Standard Bank Certificate
1% | Bond PLC L 1 e Issue on Nov o%
28, 2024 =OF
Trustee Lg’ o3
i S€
15 | EXIM 6th Sub Bond EXIM Bank PLC 250 - 250.00 Cu e < 2(@ o g
Issue on Nov s E
28, 2024 £5%
Trustee € SE
Dutch-Bangla Bank 5th | Dutch-Bangla Certificate = Sm
16 | subBond Bank PLC 430 L Issue on Dec 28
2,2024
Al-Arafah Islami Trustee
17 | AIBPLC 5th Sub Bond Bank PLC 5,000 N/A N/A Certificate
jryzzaeth
wnammed MO etary Mohd: Rafat UTTah KhéA"
P & COMP2! o ank PL Managing Director
A pcafah \sla phaka. Al-Arafah Islami Bank PLC
vead Office: Head Office, Dhaka,
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lmub' @y
Issue on Mar
25, 2025
Trustee
Jamuna Bank Jamuna Bank Certificate
18 | subordinated Bond v PLC 800 ’ 1 " Issue on Aug
31, 2025
g Trustee
United :
19 UCB 6th Subordinated s 800 2 ; 100.00 Certificate
Bond Bank PLC Issue on Sep
22,2025
Trustee
Pubali Bank 5th Certificate
20 | subordinated Bond PRBAN Sank FLC 0 i ] 0:90 Issue on Sep
22, 2025
Trustee
Trust Bank Certificate
- 456.
£t Subordinated Bond Vil Sk e o 7 s Issue on Sep
22, 2025
Trustee
Meghna Bank 2nd Meghna Bank Certificate
4 Subordinated Bond PLC "y ’ WA N Issue on Sep
28, 2025
Trustee
Mercantile Bank 3rd Mercantile Bank Certificate
N/A
&8 Subordinated Bond PLC -0 ’ NEA / Issue on Sep
28, 2025
Trustee
Southeast Bank
Certificate
24 | subordinated Bond M Sank 800 7 N/A N/A o
6th Issue) PLC ssue on Sep
( 29, 2025
Trustee
4th Subordinated Bond | Eastern Bank Certificate
25 | ofeBL PLC 0 4 ) 00.00 Issue on Dec
22,2025
Trustee
Sajida Orange Zero- Sajida ) i Certificate
» Coupon bond Foundation 1524 S Issue on Mar
31, 2026
Total 14,095

Status of the of the issue(s) where DBH Finance is performing as Trustee (Alternative Investment Funds)

Tenure Capital
Sl Fund Name Issuer Size (Cr) (Years) Fund (Cr) Remarks
Trustee
i
g | RS Ventom Cagi) IDLC Finance PLC 45 7 29.16 Sanyemn
Fund | Issue on Aug
1, 2022
Trustee
i i i
2 | UCBPrivateEquity |\ ied Commercial Bank PLC 150 7 6.00 Corficate
Fund | Issue on Jan
16, 2023
Trustee
UCB Venture Capital J Certificate
3 Fund | United Commercial Bank PLC 150 7 13.50 e
16, 2023

Nasimul Baten
Managing Director & CEO
DBH Finance PLC.

et L
lamgir

sayed Aoul Hashen an,‘:c

Deputy Managind DIt o)
Al-Arafah |slami Ban 100
Head Office DRAFE

-

Mohd. Rafat Ullah Khan

Managing Director
Al-Arafah Islami Bank PLC

68

Head Office, Dhaka.

Tanzi
Managing Director & CEQ

UCB Investment Limited
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Due Diligence Certificate by the Trustee

Due Diligence Certificate of the Trustee is annexed to this Information Memorandum. Please check
Annexure - Il

SECTION 18: MODUS OPERANDI OF THE ISSUE

Modus Operandi of the Issue has been incorporated from the Trust Deed executed between the Issuer
(Al-Arafah Islami Bank PLC.) and the Trustee (DBH Finance PLC.)

Application Procedure

The Bonds shall be distributed 100% through private placement. Each Investor (Bondholder) shall enter
into a separate Subscription Agreement with respect to their investment with the Issuer and shall be
bound by the terms and conditions contained in the Subscription Agreement and the Trust Deed
containing in detail the rights and obligations of the Investor(s).

The Issuance of Bond

Notwithstanding anything contained anywhere in this Trust Deed, the Bonds shall be issued in
dematerialized form as per the CDBL Bye Laws and the Issuer shall apply to the respective stock
exchange(s) for listing in the Alternative Trading Board (ATB) immediately from the date of availing ATB
facilities under the Bangladesh Securities and Exchange Commission (Alternative Trading System) Rules,
2019 and respective regulations of the stock exchange(s) in this regard.

The Bond shall be rated by the Credit Rating Agency and its periodical surveillance rating shall be done by
the Credit Rating Agency in line with the provisions of the Credit Rating Companies Rules, 1996 up to the
full and final redemption or conversion of the issued securities.

Allotment

On the Closing Date, to be determined, the Issuer shall allot and issue the Bonds to the Investor(s). The
Bonds will be allotted according to the Bangladesh Securities and Exchange Commission (Debt Securities)
Rules, 2021.

Refund

Not applicable at the time of Issuance. However, subject to receiving proper consent from the regulatory
authorities Refund in relation to the subscription may be possible upon mutual agreement between the
Issuer and each Bondholder.

Transfer
Bonds are transferable subject to the Terms and Conditions set out in the Trust Deed.
Repayment and Redemption features of the Bond

The Profit generated on the Bonds shall be paid on semi-annual basis on the Profit Payment Dates. The
Profit Payment Dates shall be determined depending upon the Issue Date. Unless previously redeemed
or purchased or cancelled, the principal of the Bonds will amortize, and paid annually on a pro rata basis
to the Bondholders in instalments of 20% per year commencing at the third anniversary of the Bonds from
the Issue Date. The final maturity of the Bonds will at the end of seventh year from the Issue Date of the
Bonds.

/H - ;
sayed h:qinasinq Directorl Ao creteh ;

f )
eput'a‘ ami gank 'E‘_ Mommm any S PL
p.-..m;a&:.“c: onara-1000 P& ?:rm\ﬁ'“‘ B:f;‘;a_ Mohd. Rafat Ullah Khan69
Hea N-R2P office. © Managing Director
Hed Al-Arafah Islami Bank PLC

Head Office, Dhaka.

Nasimul Baten

Tanzim Alamgir

Managing Director & CEQ
UCB Investment Limited

Managing Director & CEO
DBH Finance PLC.
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Details of conversion or exchange option

Not Applicable.

SECTION 19: DETAILS OF FEES STRUCTURE AND EXPENSES

Draft Information Memorandum of AIBPLC 5t
Subordinated Bond of BDT 5,000 Million

A. Bangladesh Securities & Exchange Commission (BSEC) Fees 5,010,000
Application Fee One time, fixed 10,000 10,000
Consent Fee 0.10% on the issue size 5,000,000 5,000,000
B. CDBL Fees and Expenses: 1,434,500
Security Fee Fixed (Refundable) 500,000 500,000
Documentation Fee Fixed 2,500 2,500
BDT 5,000 up to BDT 5 Crore Issue Size -
Annual Fee (7 years) BDT 10,000 up to BDT 20 Crore Issue Size - 140,000
BDT 20,000 above BDT 20 Crore Issue Size 20,000
Distribution Fee 0.00015 of the issue size 750,000 750,000
Connection Fee (7 years) Tk. 500 Per Month 42,000 42,000
D. Fees related to the Issue 28,380,000
Fund Arrangement Fee 0.35% of the issue size 17,500,000 17,500,000
::: N Fund ARangersnr 15% of the Fund Arrangement Fee 2,625,000 2,625,000
Issue Management fee 0.01% of the issue size 5,00,000 5,00,000
::: 0 Tsse: e 15% of the Issue Management Fee 75,000 75,000
Trustee Fee Over the period (For 7 Years) 400,000 2,800,000
VAT on Trustee Fee 15% of the Trustee Fee 60,000 420,000
Application Fee: 50,000, Registration Fee:
TRHSES BAgOoY P 100,000, Annual Fee: 50,000 for 7 years e -
Trust Deed Registration Cost | Approximate, at actual, one time, initial 1,500,000 1,500,000
Credit Rating Fee Over the Period (For 7 Years) 150,000 1,050,000
VAT on Credit Rating Fee 15% on Credit Rating Fee 15,000 105,000
Lawyer Fee Over the Period 275,000 275,000
VAT on Lawyer Fee 15% on Lawyer Fee 30,000 30,000
Miscellaneous Certificates and others if applicable 1,000,000 1,000,000
Grand Total 34,824,500

NB:

- Listing expenses as Per Alternative Trading Board rules may be applicable as declared by the exchanges.
- Regulatory cost may be subject to amendments by the respective regulators.

- Actual costs may be varied if above mentioned estimates differ and will be adjusted accordingly.

—

Tanzim Alamgir

Nasimul Baten
Managing Directer & CEO

DBH Finance PLC.

Managing Direclor & CEQ
UCE Investment Limited

F
| Has et

Sayed l*;t:l‘.:mm;irm Directot a:_ g @é—

e fah Istam! aam‘\‘;ng
Head Office Dhaka- z ’ U“.ah Kh?n
gt 7 ea k PLC

Al-Arafah |slami Ban
Head Offices Dh
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SECTION 20: CONDITIONS IMPOSED BY THE COMMISSION IN THE CONSENT LETTER

As per the Consent Letter by Bangladesh Securities and Exchange Commission.

SECTION 21: DECLARATION AND DUE DILIGENCE CERTIFICATES AS PER ANNEXURE(S)- | AND Il

Annexure- |

Declaration about the responsibility of the directors, including the CEO of the issuer or originator in
respect of the information memorandum

[Rule 4(2)(a)]

This information memorandum has been prepared, seen and approved by us, and we, individually and
collectively, accept full responsibility for the authenticity, accuracy and adequacy of the statements made,
information given in the prospectus, documents, financial statements, exhibits, annexes, papers
submitted to the Commission in support thereof, and confirm, after making all reasonable inquiries that
all conditions concerning this public issue and prospectus have been met and that there are no other
information or documents, the omission of which make any information or statements therein misleading
for which the Commission may take any civil, criminal or administrative actions against any or all of us as
it may deem fit.

We also confirm that full and fair disclosures have been made in this information memorandum to enable
the investors to make a well-informed decision for investment.

On behalf of the Board of Directors

Sd/-
Managing Director
Place: Dhaka owT
W 2
Date: L.l: OE
O s 5
5%
1288
ED B
Nge
g .'imul Balﬁ‘n % 6‘15
r:'l;:aging Director CEO — g @
DBH Finance PLC: =3

[ 8
{(Hashem FCA, FOM/
Sayed Abdl Hasnem & CFC ; mman.\"
naging Director Moniru
Dep;fym'::lah ?slami Bank PLC W ‘.'“mad ny secratanlc . .

GOT\"Pa nk PL
d ofﬁ“,ohaka-‘l()\?{‘- P & \s\a i Ba
- A-ABE] otice. DN

Mohd. Rafat Ullah Khan
Managing Director
Al-Arafah Islami Bank PLC
Head Office, Dhaka.
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Annexure-lI
Due diligence certificate of the Trustee
DBH Finance PLC.
To
The Bangladesh Securities and Exchange Commission

Sub: Issuance of 10,000 numbers of Floating Rate Unsecured Non-Convertible 5" Subordinated Bond of
BDT 5,00,000 each by Al-Arafah Islami Bank PLC.

We, the under-noted trustee to the above-mentioned forthcoming issue, state as follows:

1. We, while act as trustee to the above-mentioned issue on behalf of the investors, have examined the
draft Information Memorandum, legal and other documents and materials as relevant to our decision; and

2. On the basis of such examination and the discussions with the issuer, its directors and officers, and other
agencies; independent verification of the statements concerning objects of the issue and the contents of
the documents and other materials furnished by the issuer.

WE CONFIRM THAT:

(a) all information and documents as are relevant to the issue have been received and examined by us and
the draft IM, draft deed of trust and draft subscription agreement forwarded to the Commission has been
approved by us;

(b) we have also examined all documents of the assets to be charged with the trust and are satisfied that
the assets bear the value, title and charge status as disclosed in the IM — N/A

(c) while examining the above documents, we find that all the requirements of the Bangladesh Securities
and Exchange Commission (Debt Securities) Rules, 2021 have been complied with;

(d) we shall act as trustee to the issue as mentioned above as per provisions of the deed of trust to be
executed with the issuer or the originator, as applicable and shall assume the duties and responsibilities as
described in the deed of trust and in the IM;

(e) we shall also abide by the Bangladesh Securities and Exchange Commission (Debt Securities) Rules, 2021
and conditions imposed by the Commission as regards of the issue; and

(f) the above declarations are unequivocal and irrevocable.

Q3

= () =

B E

ey =

e s

For Trustee L S3T
v

i Baten ‘N o2

Nammulmwmr&cm Sz

Sd/- Mauagiﬂg PLC =&,
DBH Finance Pl L2

Managing Director

Date:

: W % -
» mmaﬂ Mommzza
= rOREM NP & Company Secreiaty
Sayed AD e for & CFC Al-Arafan {slami B:ﬂ

ing Direc ; D aka.
Deputy Mertl fam Bank PLC Head Offic® Mohd. Rafat Ullah Khan
Nq:qead Office DRk e Managing Director

Al-Arafah Islami Bank PLC
Head Office, Dhaka.
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Due diligence certificate of the Issue Manager

UCB Investment Limited.

To
The Bangladesh Securities and Exchange Commission

Sub: Issuance of 10,000 numbers of Floating Rate Unsecured Non-Convertible 5th Subordinated Bond
of BDT 5,00,000 each by Al-Arafah Islami Bank PLC.

Dear Sir,
We, the issue manager to the above-mentioned forthcoming issue, state and confirm as follows:

1. We have examined all the documents submitted with the application for the above-mentioned issue,
visited the premises of the issuer or originator and interviewed the chairperson, directors and key
management personnel of the issuer or originator in connection with the finalization of the
information memorandum pertaining to the said issue;

2. On the basis of such examination and the discussions with the directors, officers and auditors of the
issuer or originator, other agencies, independent verification of the statements concerning objects of
the issue and the contents of the documents and other materials furnished by the issuer or originator.

WE CONFIRM THAT:

(a) The information memorandum filed with the Commission is in conformity with the documents,
materials and papers relevant to the issue;

(b) All the legal requirements relating to the issue as also in the rules, notification, guidelines,
instructions, etc. framed/issued by the Commission, other competent authorities in this behalf and
the government have been duly complied with;

(c) The disclosures made in information memorandum are true, fair and adequate to enable the investors
to make a well-informed decision for investment in the proposed issue and such disclosures are in
accordance with the requirements of the Companies Act, 1994, the Trust Act, 1882, the Bangladesh
Securities and Exchange Commission (Debt Securities) Rules, 2021 and other applicable laws;

(d) Besides ourselves, all the intermediaries named in the information memorandum are registered with
the Commission and till date such registrations are valid;

(e) The proposed activities of the issuer for which the funds are being raised in the present issue fall
within the ‘main objects’ listed in the object clause of the Memorandum of Association or other
charter of the issuer or originator and that the activities which have been carried out till now are valid
in terms of the object clause of its Memorandum of Association;

(f) Necessary arrangements have been made to ensure that the moneys to be received pursuant to the
issue shall be kept in a separate bank account and shall be used for the purposes disclosed in the use
of proceeds section of the information memorandum;

(g) All the applicable disclosures mandated in the Bangladesh Securities and Exchange Commission (Debt
Securities) Rules, 2021 have been made in addition to other disclosures which, in our view, are fair
and adequate to enable the investor to make a well-informed decision;

(h) We also declare that we have managed the issue of securities of the following issuers including
originators in the last 05 (five) years:

Managing Director & CEO

Nasimul Baten
DBH Finance PLC.

A ] - f
Tanzim Alamgir

Managing Director & CEQ
UCB Investment Limited

-

-. aman, FOA @ "é P a
,;g'é Mohammad Matﬂrr‘l;z;ec;etary

VP & COMPERY "ok PLC R

. . Rafat Ullah Khan

Sayed Abul Hasher FCA ngc Al-Arafah ‘Et':'?cﬁ Dhaka- Mcmgnaging Director
Managing Director & Head O ] I ;

Depuly Bank PLC \'.4-afah Islami Bank PLC73

R Head Offica, Dhaka.

Head Office Dhake-1000
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Serial Name of the Issue Month/Year Issue Dividend Payment | Category,
No. Price History if listed
1 Meghna Insurance Company Limited 2022 10 10%C, 2025 A
2 Sonali Paper & Board Mills Limited 2022 10 40%C, 2025 A
3 Sinobangla Industries Limited 2023 10 10%C, 2025 A
4 NRB Bank Limited 2023 10 10%C, 2023 z
5 Aamra Networks Limited 2024 30 10%C, 2024 Z
6 United Commercial Bank PLC 2026 10 5%C & 5%B, 2023 Z
Sd/-

Managing Director & CEO
UCB Investment Limited
Place:

Date:

e

Tanzim Alamgir

o o

Nasimul Baten
Managing Director & CEO
DBH Finance PLC.

; FCA
Sayed Abul Hashem FCA, FCMA Mdnammad “““‘wnéam:}rgzaw

Managing Director & CEO
UCB Investment Limited

Deputy Managing Director & CFO VP & Company LC
Al-Arafah Islami Bank PLC Al-Arafah isiami g:“::
Head Office,Dhaka-1000 Head Office, %
4nd. Rafat Uiah Khan
Manading 2 gank PLC
-prafa .
A e e
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The Due Diligence Certificates are also annexed to this Information Memorandum as mentioned below:

a) Declaration about the responsibility of the directors, including the CEO of the issuer or originator
in respect of the information memorandum of Bangladesh Securities and Exchange Commission
(Debt Securities) Rule 2021. Kindly Check Annexure-|
b) Due Diligence Certificate of the Trustee [Rule 3(1)(m), 4(1)(c) and 4(2) (a)], is attached with this
information memorandum. Kindly check Annexure — |l
c) Due Diligence Certificate of the Issuer Manager is attached with this information memorandum.
Kindly check Annexure — IlI
d) Due Diligence Certificate of the Underwriter is Not Applicable for the AIBPLC 5" Subordinated
Bond.
23
=0 E
L
Sz
12
EO %
S22
o —
Nasimul Baten Ll
Managing Director & CEO é 9
DBH Finance PLC.
CMA g Moninzzsnat, &
Sayed Abul Hashem FCA, 4 0 L Company sacre\-ﬂ”c
¥ ity Managing Director & CF e \glam ank P -
Dep::‘tm,ah isiami Bank PLC N'Nafahomca. phaka. .
Head Offce Drake- 1000 - Mohd. Rafat Uiah Khan
oMa.nﬂg'lng f?“:::‘gl_c
Al-Arafah \slami B Ka
Head Office, Dhaka:

75



alb @ Draft Information Memorandum of AIBPLC 5%
g,

e Subordinated Bond of BDT 5,000 Million

Ak Arataly ILamnl ank PLL

o S

Annexure—1

(Credit Rating of the Issue)

D e
~0F
&5
.S 2 E
<2E
£9
o
£EE
F2m
8 O
Nasimul Baten ==
Managing Director & CEO
DBH Finance PLC.
{
Moniruzzaman, ¥
Sayed AputHashem FCA, FCMA Moha &‘tggmpa“! gecretary .
Deputy Managing Director §CFO il h \slami Bank PLC
p.l\I-Arﬂah islami Bank PLC. N.ﬂzfaﬂd office, Dha
Head Office,Dhaka-1000 Mohd. Rafat Ullah Khan

Managing Director
Al-Arafah Islami Bank PLC
Head Office, Dhaka.
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Draft Information Memorandum of AIBPLC 5
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(Auditor’s Report along with Audited Financial Statements)

ashem FCA. FOM.
ing Ditector & CFL
Bank PLC

Sayed Abul
uty Managing =
Dai; J\ruf!" |slami

o

Nasimul Baten
Managing Director & CEO

DBH Finance PLC.

—

Tanzim Alamgir
Managing Director & CEQ

UCEB Investment Limited

(Ll

fat Ullah Khan
Mm;\ﬁglng l:_)iractor &
pAl-Arafah Islami Bank PL
Head Office, Dhaka.
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Annexure - |

(Declaration about the responsibility of the directors, including the CEO of the
issuer or originator in respect of the information memorandum)

s SR

Tanzim Alamgir

Vo

Nasimul Baten
Managiog Director & CEO

DBH Finance PLC.

Managing Director & CEQ
UCB Investment Limited

Al

ah.
MoriruzZeTee . ary
Ngharmmed Ty Seore'ale -

Sayed Abul Hashem FCA, FCM/ com %P
Dgputr Managing Director & CFC VP afan slar ?J:gm-
Al-Arafah Islami Bank P;: " Head office.
haka-10
R Mohd. Rafat Ullah Khan

naging Director
Almaafahgmgma Bank PLO
Hesd Office, Ynaka.
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Annexure - ||

(Due Diligence Certificate of the Trustee)

L8
'O =
B3
« 0 o E
<g?
EQCT
m L E 5
Nasimul Baten = 8
Managing Director & CEO
DBH Finance PLC.
\ B .
=T AT
. ; m, FCA
ayed Aoyl Hashem FCA-:%EQ Mohammad Mom;ulg:‘: otary
Managing Direct’ VP & Company k PLC
Dsp:ﬁ\ratah \slami Bank pLC Al-Arafah \slami [B)::ka L
"iaad Offce,Onaka10%0 Head Office. DIETE Mohd. Rafat Ullah Khan
Managing Director

Al-Arafah Islami Bank PLC
Head Offiee; Bhaka.
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Sayed Abul Hashem FCA, FCMA
Deputy Managing Director & CFC
Al-Arafah Islami Bank PLC
Head Office, Dhaka-1000

Annexure - Il

Nasimul Baten
Managing Director & CEO

DBH Finance PLC.

VP & Comp
Al-Arafah 18

Head Office, Dhaka.

\ami Bank pPLC
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(Due Diligence Certificate of the Issue Manager)

.
lanzim Alamgir

Managing Director & CEQ
UCB Investment Limited

&L .

Mohd. Rafat Uliah Khan

Managing D r
_Arafah Islami Bank PLC
i Dhaka
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Al-Arafah Islami Bank PLC

Audit Report and Audited Financial Statements
As at and for the year ended 31 December 2025

Nasimul Baten
Managing Director & CEO

DBH Finance PLC.
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Independent Auditors’ Report to the Shareholders of Al Arafah Islami bank PLC.
Report on the Audit of the Consolidated and Separate Financial Statements

Cpinion

We have audited the consolidated financial statements of Al Arafah Islami Bank PLC and its subsidiaries
(the Group) as well as the separate financial statements of Al Arafah Islami Bank PLC (the Bank),
which comprise the consolidated and separate balance sheets as at 31 December 2025, and
consolidated and separate profit and loss accounts, consolidated and separate statements of
changes in equity and consolidated and separate cash flows for the year then ended, and notes to
the consolidated and separate financial statements, including material accounting policy information.

In our opinion, the accompanying consolidated and separate financial statements give a true and fair
view of the consolidated financial position of the Group and the separate financial position of the
Bank as at 31 December 2025, and of its consolidated and separate financial performance and its
consolidated and separate cash flows for the year then ended in accordance with Rules and Regulation
issued by Bangladesh Bank and IFRS Accounting Standards as issued by the International Accounting
Standards Baard (IASB) as explained in note 2.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our
responsibilities under those standards are further described in the Auditor’s Responsibilities for the Audit
of the Financial Statements section of our report. We are independent of the Bank in accordance with
the International Ethics Standards Board for Accountants' International Code of Ethics for Professional
Accountants (including Interational Independence Standards) (IESBA Code), as applicable to audits of
the financial statements of public interest entities, together with the ethical requirements that are
relevant to audits of the financial statements of public interest entities in Bangladesh. We have also
fulfilled our other ethical responsibilities in accordance with these requirements and the 1ESBA Code,
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for

B opifion.

Masimul Baten
Managing Director & CEO
We would like to draw attention of the users of this report to the following facts: DBH Finance PLC.

Emphasis of Matter

1. Note 15: Other Liabilities - The required provisions against investments, off balance sheet items,
other assets, non-banking assets, placement with other banks and gratuity have been
determined as per Bangladesh Bank letter BSD-12/57/2026-396 dated 28.04.2026 based on the
tripartite meeting ameng Bangladesh Bank, external auditors and the Bank, held on 21,64.2026,
The delalls are & unden

A) The required provision against investments and off balance sheet items is BDT 6,983.89 crore,
while the Bank maintained BDT 1,985.31 crore, resulting in a shortfali of BDT 4,998.58 crore,
against an NPI ratio of 17.16% as per thyf above mentioned Bangladesh Bank ietter and dividend
is not gistributable this vear, JPRTIN
_ oH < Y_,r-"tcgo : 2
0004 ““"‘\g’ posie -N OF P A
: . dadl XL Moniruzzamar,
O'Ld;:;’:ﬁa puif ‘:: :\;aa 1 “:) : ‘*’.\0@ “VP & Company secreia:'-yc Mohd. Rafat Ullah Khan
042 'vﬁ:‘ maqse | X N-Nﬂfﬁh ‘slam] Bank i Managing [?ifector
LTIRE \\G‘A Head Office, Dhaka. Al-Arafah Islami Bank PLC

Head Office, Dhaka.
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Qur opinion is not ified in respect of above matters.

Classified investment of the bank has been increased by BDT 1,971.53 crore during 2025
considering the write-off during the year BDT 524.87 crore but no provision against classified
investment has been accounted for this year due to insufficient profit.

The Bank applied investment rescheduling under Policy Support for more than 16% of the
total investment. The rescheduling of classified investments, including extended grace
periods, delays cash recoveries and may exert pressure on the Bank’s liquidity position.
Although compliant with regulatory guidelines, such rescheduling introduces heightened
uncertainty over recoverability and may not fully reflect the underlying credit risk.

The required provisions against i) Others Assets is BDT 154.52 crore, while the Bank reported
BDT 55.50 crore, ii) Non-Banking Assets is BDT 3.01 crore, while the Bank did not keep any
provision, iii) Placement with Other Banks under Liquidity Stress is BDT 206.19, while the
Bank did not keep any provision and iv) Gratuity is BDT 428.39, while the Gratuity Asset Fund
is BDT 342 crore resulting provision shortfall of these accounts BDT 394.61 crore.

Bangladesh Bank has allowed deferral recognition of resulted entire shortfall of provision BDT
5,393.19 crore vide Bangladesh Bank letter BSD-12/57/2026-396 dated 28.04.2026 and the
financial statements have been prepared accordingly by the Bank.

While the preparation of the financial statements is in accordance with regulatory guidance, it
has the effect of increasing reported profit for the year and may not reflect the underlying
credit risk or the Bank’s expected loss position in future. The financial statements of the bank
exhibited financial performance with a net profit after tax of BDT 86,51 crore. Had the bank
made full provision, the total loss after tax would have amounted to BDT 5,306.68 crore, with
a negative effect on CRAR. '

The bank has recognized profit from profit rent suspense account without repayment for BOT
20 crore non complying with Bangladesh Bank Guidelines. Also, the bank did not maintain
adequate provision against Income Tax for BDT 21.4 crore. As a result, net profit after tax has
been overstated by BDT 41.4 crore.

Note 18: Capital Adequacy Ratio - The bank reports a CRAR of 10.72% (Core: 7.12%,
Supplementary: 3.60%), which is already below the regulatory requirement of 12.5%
reflecting a shortfall of 1.78% or BDT 689.45 crore. However, factoring in the BDT 5,393.19
crore provision shortfall causes the CRAR to turn negative, indicating a critically depleted
capital position.

As per the audited financial statements of AIB Capital Market Services Limited, the market
value of investment made by the subsidiary has declined by BDT 142.85 crore against which

provision of only BDT 50.38 crore was accounted for. As a result, there is a shortfall of
provision for BDT 92. 47 crore, of which the portion of the bank is BDT 55.94 crore, being the
shareholder of 60.5% of the share capital. The subsidiary did not account for the required
provision as per the BSEC letter no. BSEC/SMMID/NE/AP/20125/108/635 dated 16.11.2025
issued by of Bangladesh Securities and Exchange Commission (BSEC) that allows them to

defer such provision till 31.12.2031

gl 2
Tanzim Alamgir
EOQ
d

Managing Director & C
UCE Investment Limite

Nasimul Baten
Managing Director & CEO
DBH Finance PLC.
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Hey Audlit Matters

Key audit matters are those matters that, in our professional judgement, were of most significance in our
audit of the consolidated and separate financial statements of the current period. These matters were
addressed in the context of our audit of the consolidated and separate financial statements as a whole,
and in forming our opinion thereon, and we do not provide a separate opinion on these matters, For each
matter below our description of how our audit addressed the matter is provided in that context.

. Investment and maasunment of pmvlslon for Invedment

| The process for estimating the provision for investment | We tested the design and operating effectiveness

| portfolios associated with credit risk is significant and | of key controls focusing on the following:

cnmpl#x

| For the individual analysis for large exposure, provision

calculation considers the estimates future business .
| performance and the market value of collateral
| provided for credit transactions.

;For the collective analysis of exposure on portfolio B
basis, provision calculation and reporting are manually
processed that deals with voluminous databases,

assumptions and estimates of complex design and .
impiementation.
| At year end the Bank reported total gross investments -

of BDT 50,121.97 crore (2024: BDT 48,484.44 crore)
and provision for investments including off balance
sheet items of BDT 1985.31 crore (2024: BDT 2,255.63 N
| Crore). |

]

Credit appraisal, investment Disbursement
procedures, monitoring and provisioning
process;

Completeness of appropriate
documentation before disbursement of
investments as well as recording of
investment balance;

Alternate  procedures  applied by
management to assess' new
investment/renewal of existing
investments where latest audited financial
statements of the borrower is not
available;

Identification of loss events, including
early warning and default warning
indicators;

Review of quarterly Classification of
Investments;

iWe have focused on the following significant | OQur substantive procedures in relation to the
 judgements and estimates which could give rise to | provision for investments portfolic comprised the

i material management bias: following:

\ « Completeness and timing recognition of loss
f events in accordance with criteria set out .in
| BRPD Circular No. 15, dated- 27 November ‘
': 2024, BRPD Circular No. 05, dated- 25 June
| 2025, BRPD Circular No. 06, dated- 25 June
| 2025, BRPD Circular Letter No. 33, dated- 03
' August 2022, BRPD Circular No. 16, dated- 18
August 2022 .
e« For individually assessed provisions, the
measurement of the provision may be
dependent on the valuation of collateral,
estimates of exit values and the timing of cash .

'\ flows.

Provision measurement is primarily dependent upon
key assumptions relating to probability of default,

-

Reviewed the adequacy of the general and
specific provisions in line with related
Bangladesh Bank guidelines;

Assessed the methodologies on which the
provision amounts are based, recaiculated
the provisions and tested the
completeness and accuracy of the
underlying information;

Evaluated the appropriateness and
presentation of disclosures against
relevant accounting standards and
Bangladesh Bank guidelines.

Finally, compared the amount of provision
requirement as determined by Bangladesh
Bank inspection team to the actual amount

of provision maintained. M

:abtlitytorgpassaswl | and recweryrates

\,g'ﬁ.ﬁ’g L,- .#'"-; 3 DBH Finance PLC,
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2. Investment income nil:ion

Recognition and measurement of investment income
involve a complex IT environment as well as require
critical estimates and judgment. Since investment
income from investments is one of the key performance
indicators of the Bank, there is an inherent risk of fraud
and error in recognition of investment income.

The Bank has reported investment income of BDT
4,140.25 crore which is 1.51% lower than the previous
year up to December (2024: BDT 4203.82 crore).

Net Investment Income dropped significantly during the
year under audit, mainly driven by increase in profit paid
on deposits & borrowings and lower recovery from
investments. Net Profit Margin (NIM) has declined to
1.97% in the current year from 2.2% in the previous
year indicating a downward trend in core earnings

- efficiency.

Accordingly, this has been considered as key audit
matter,

| could differ materially from the actual situation |
| the future and a portion of the investment income

We tested the design and operating effectiveness
of key controls including automated control over
recognition and measurement of income on -
investment.

For selected customers and investment files on a |
sample basis we have also performed substantive
test of details including recalculation and cut-of
testing to check the accuracy of investment
income.

We performed several analytical and substantive
procedures to check whether the calculations |
relating to the investment income, profit paid on |
deposits and borrowings etc. and the EPS are |
accurate or not. -

View of the Shariah Supervision Committee has |
been cobtained on the profit recognition procedure .
complying with Shariah Law.

Finally, we also conducted substantive analytical |
procedures to assess reasonableness of income |
recognised during the year with reference to the .
product-wise outstanding investment balances. |

| Hewever, due to the cument uncertainty In the |

overall economic situation, conflict, volatility in fue! |
and commodity prices, strengthening of the USD, |

etc., there is an inherent risk that the actual |
recovery of aceruad investment income—especially |
from those clients receiving deferral facilities

accrued during the year ending December 31,
2025.

See note 23 to the financial statements.

3. Valuation of bonds, sukuk and other !nvestments

The Bank has made significant investments in fixed
term  financial instruments such  Bangladesh
Government Islamic Investment Bond and Sukuk,
Mudaraba Perpetual Bond and Sukuk Al Istisna as well
as Mudaraba Sub-Ordinated Bond. Bond, classification
and measurement of these require judgment and
compiex estimates.

In the absence of a quoted price in an active market,
these Bonds are valued at cost.

Nasimyl Baten

~ManagingRirector & CEO

We assessed the processes and controls put in |
place by the Bank to identify and confirm the[
existence of these Bond & Sukuks. '
We obtained an understanding, evaluated the
design and tested the operating effectiveness of the &
key controls over the treasury bills and bonds ¢
valuation processes, inciuding controls over market
data inputs into valuation models, model
governance, and valuation adjustments. We tested
a sample of the valuation models and the inputs |
used in those models, using a variety of techniques, |
including comparing inputs to available market
data. Finally, we assessed the appropriateness and |
presentahon of disclosures against relevant |

DBH FIDNB pLC.

»

Mohd. Rafat Ullah Khan
Managing Director
Al-Arafah Islami Bank PLC
Head Office, Dhaka.

qir
Managing Director & CEO
UCE Investment Limited

Tanzim

& CEO
PLC.

Nasimul Baten
Managing Director
DBH Finance
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4. Carrying value of investments in subsidiaries

A
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by the Bank

The Bank holds equity investments in its subsidiaries,
AIB Capital Market Services Limited (CMSL) and AIB
Capital Management Limited (CML), with a carrying
value of BDT 291 crore as of 31 December 2025 (2024:
BDT 291 crore).

In our audit of the standalone financial statements for
the year ended 31 December 2025, we identified that
the Bank did not recognize an impairment loss for -its
investments in these subsidiaries.

' The failure to recognize the impairment resulted in an
' overstated carrying value of the investments, which
| could affect the financial position and profit before tax
| of the Bank.

We reviewed Management‘s 1mpa|r’ment assessment
process, focusing on the analysis of the recoverable
values and the continued approprlateness of the value-
in-use model used.

We gathered information from a(temal market sources
and third-party references to challenge and validate
the assumptions used. ,

Furthennore we noted that, in amordance with the
deferral of the Bangladesh Securities and Exchange

Commission (BSEC), the Bank’s subsidiary, CMSL has
not made provisions for the client margin investments,
as the BSEC letter no.|
BSEC/SMMID/NE/AP/2025/108/635 dated 16.11.2025
that allows them to defer such provision till 31.12.2031,

subsequently requiring additional provisions. |

'See note 8.b to the financial statements.

| Le_gal and regulatory matters

'We focused on this area because the Bank and its
| subsidiaries (the “Group™) operate in a legal and
| requlatory environment that is exposed to significant
| litigation and similar risks arising from disputes and
| regulatory proceedings. Such matters are subject to
| many uncertainties, and the outcome may be difficult
| to predict.

|

| These uncertainties inherently affect the amount and
It:mmg of potential outflows with respect to the
Iprovismns that have been established and other
[_contmgent liabilities.

We obtained an understanding, evaluated the design, |
and tested the operational effectiveness of the Bank’s
key controls over the legal provision and contingencies
process,

We enquired to those charged with governance to |
obtain their view f
on the status of all significant litigation and regulatory
matters.

We enquired of the Bank’s internal legal counsel for
all significant litigation and regulatory matters and |
inspected internal notes and

6. IT systems and controls

ST, |

& CEO
e PLC.

"Nasimul Bate#
Managmg Dmctur

Our audit focused on IT systems and controls due to
their complexity, high transaction volume, and reliance
on automated processes. Key areas included user
access, developer access, and system changes.

The Bank lacks a fixéd asset register. Moreover, the IT

We tested the design and operating effectiveness of 4‘
the Bank's IT access controls over the information
systems that are critical to financial reporting.

We tested IT general controls (logical access, changes
in management and aspects of [T operational |

system cannot fullizimplement complex Bangladesh | controls). This included testing that requests for
.; C“\ 5 W i
ec\olif‘fo o
pu " .‘;f
T\:mﬁﬁ Mohammad Moniruzzaman, P @_wm-u\\a\'\:‘;@
ice. VP & Company Secreta A e i gr;:dk G
Al-Arafah lstami Bank PL N 92 ™ e

Head Office, Dhaka.
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' Bank circulars for investment classification, requiring
'manual  adjustments, leading to inaccurate
| Classification of investment informaticn being recorded
l and reported.

1

access to systems were appropriately teviewed and |
authorized.

We tested the Bank’s periodic review of access rights |
and reviewed requests for changes to systems for |
appropriate approval and authorization. '

We raviewed the reconciilation process betwess |
Classification of Investments summaries and |
underlying schedules and evaluated the Bank's manual |
adjustments.  Additionally, we tested the |
implementation of Bangladesh Bank's guidance for |
investment classification in the IT system. ’

We considered the contral environment relating to
various interfaces, configuration and other application |
layer controls identified as key to our audit. GurJ

those charged with governance.

Gthaer Matlees

As per BSEC divective no. BSEC/CMRRCD/2009-163/217/Admin/90 dated 21 May 2019, all sponsors
and directors, other than independent directors, of a listed company are required to jointly hald a
minimum of 30% of the paid-up capital, whereas the bank has 15.11% shares of sponsors and
directors, which falls short of the regulatory requirement,

Other Informstios

Management is responsible for the other Information. The other information comprises all of the
information in the Annual Report other than the consolidated and separate financial statements and
our auditor’s report thereon. The Annual Report is expected to be made available to us after the date
of this auditor's report.

Our opinion on the consolidated and separate financial statements does not cover the other
information and we do not express any form of assurance conclusion thereon.

In connection with our audit of the consolidated and separate financial statements, our responsibility
is to read the other information identified above when it becomes available and, in doing so, consider
whether the other information is materially inconsistent with the finandial statements or our knowledge
obtained in the audit or otherwise appears to be materially misstated. If, based on the work we have
performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact. We have nothing to report in this regard.

Responsibilides of Management and Those Charged with Governance for the
Consolidated and Separate Financial Statements and Internal Controls

Management is responsible for the preparaﬂun of ccmo!idahad and separate financial statements that

VP & Company Secretary
Head Office, Dhaka.

findings on the IT system have been communicatad to | '

Nasimul Baten
Managing Director & CEO
DBH Finance PLC.

Tanzim Alamagir
Managing Director & CEO
UCB Investment Limited

N el Dl
Mohammad Moniruzzamarf, g '

Mohd. Rafat Ullah Khan
Managing Director

Al-Arafah Islami Bank PLC
Al-Arafah Islami Bank PLC Head Office, Dhaka.



Accounting Standards as issued by the IASB as explained in note 2 and for such internal control as
management determines is necessary to enable the preparation of consolidated and separate financial
statements that are free from material misstatement, whether due to fraud or error, The Bank Company
Act, 1991 and the Bangladesh Bank Regulations require the Management to ensure effective internal
audit, internal control and risk management functions of the Group and the Bank. The Management
is also required to make a self-assessment on the effectiveness of anti-fraud internal controls and
report to Bangladesh Bank on instances of fraud and forgeries, :

In preparing the consolidated and separate financial statements, management is résponsible for

" assessing the Group's-and the Bank's ability to continue as a going concern, disclosing, as applicable,
matters related to going concern and using the going concern basis of accounting uriless management
either intends to liquidate the Group and the Bank or to cease operations, or has no realistic alternative
but to do so.

Thase charged with governance are responsible for overseeing the Group's and the Bank's financial
reporting process. {

Auditors’ Responsibilities for the Audit of the Consolidated and Separate Financial
Statements

Our objectives are to obtain reasonable assurance about whether the consolidated and separate
financial statements as a whole are free from material misstatement, whether due to fraud or error,
and to issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with ISAs will always detect
material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these consolidated and separate financial
statemnents,

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain
professional skepticism throughout the audit. We aiso:

« Identify and assess the risks of material misstatement of the consolidated and separate financial
statements, whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for our

=Z s ; i va
g X opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for
i €35 one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
B i misrepresentations, or the override of internal control.
==
05w .
o 'i T 7/« Obtain an understanding of internal control relevant to the audit in order to design audit
F} e procedures that are appropriate in the circumstances, but not for the purpose of expressing an
8 opinion on the effectiveness of the Group’s internal control.
« ~Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
N gﬁ'{&am and related disclosures made by management.
ALY
RN ot A
‘ia"‘?qo“‘z-(’:nﬁb%ude on the appropriateness of management’s use of the going concern basis of accounting
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or conditions that may cast significant doubt on the Group’s and Bank’s ability to continue as a
going concern. If we conclude that a material uncertainty exists, we are required to draw attention
in our auditor’s report to the related disclosures in the consolidated finandial statements or, if such
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit evidence
obtained up to the date of our auditor’s report. However, future events or conditions may cause
the Group and the Bank to cease to continue as a going concern.

+ Evaluate the overall presentation, structure and content of the consolidated and separate financial
statements, including the disclosures, and whether the consolidated and separate financial
statements represent the underlying transactions and events in a manner that achieves fair
presentation.

« Plan and perform the group audit to obtain sufficient appropriate audit evidence regarding the
financial information of the entities or business units within the group as a basis for forming an
opinion on the group financial statements. We are responsible for the direction, supervision and
review of the audit work performed for purposes of the group audit. We remain solely
responsible for our audit opinion.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

We also provide those charged with governance with a statement that we have compiied with relevant
ethical requirements regarding independence, and to communicate with them all relationships and
other matters that may reasonably be thought to bear on our independence, and where applicable,
actions taken to eliminate threats or safeguards applied.

From the matters communicated with those charged with governance, we determine those matters
that were of most significance in the audit of the consolidated and separate financial statements of
the current period and are therefore the key audit matters. We describe these matters in our auditor’s
report unless law or regulation predudes public disclosure about the matter or when, in extremely
rare circumstances, we determine that a matter should not be communicated in our report because
the adverse consequences of doing so would reasonably be expected to outweigh the public interest
benefits of such communication.

Raport on other Legal and Regulatory Reguirements

In accordance with the Companies Act 1994, the Bank Company Act 1991 and the rules and
regulations issued by Bangladesh Bank, we also report that:

(7} we have obtained all the information and explanations which to the best of our knowledge and
belief were necessary for the purpose of our audit and made due verification thereof;

(#)  In our opinion, proper-books of account as required by.law have been kept by the Group and
the Bank so far as it appeared from our examination of those books; :

P

()  the records and statements submitted by the branches have been properly maintained and

Hohammad Moniruzzaman, Mohd.

Head Office, Dhaka. Hea

(e

Rafat Ullah Khan

ng mrector
VP & Company Secretary Mﬂ“”'s,,m‘ Bank PL
Al-Arafah isiami Bank PLC N-Arafan B ice, Dhaka.

Tanzim Alamair
Managing Director & CEO

UCB Investment Limited
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Nasimul Baten
Managing Director & CEOQ
DBH Finance PLC,
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v)

v

(i)

(vii)

(ix)

the balance sheat and profit and loss account of the Bank dealt with by the report are in
agreement with the books of account and retums; :

the consolidated financial statements of the Group and the separate financial statements of the
Bank have been drawn up in conformity with prevailing rules, regulations and accounting
standards as well as related guidance issued by Bangladesh Bank. Previous year’s balances have
been restated in applicable cases dua to the consolidation of the OBU financial statement this
year,;

adequate provasﬁans have not been made for advance and other assets which are in our opinien,
dotibtful of recovery. Please refer to our report no 1 under Emphasis of Matter saction of this
FEpOTT;

based on our checking of sample, no advance or Investment in excess of the amount
determined by Bangladesh Bank from time to time has been sanctioned or allowed except for
the fact that the Bank exceeded the single borrower exposure limits of BDT 621.53 crore for
funded exposure (15% of capital of BDT 4,143.56 crore) for multiple clients, In addition, it was
also noticed that investment was sanctioned to bank’s subsidiary AIBL Capital Market Service
Limited exceeding 10% of tier 1 capital of the bank which is non compliant with BRPD Cireular
fo. 3 of 2025;

to the extent noted during the course of our audit work performed on the basis stated under
the Auditor’s Responsibilities for the Audit of the Consolidated and Separate Financial
Statements section in forming the above opinion on the consolidated financial statements and
considering the reports of the Management to Bangladesh Bank on anti-fraud internal controls
and instances of fraud and forgeries as stated under the Responsibilities of Management and
Thase Charged with Governance for the Consdlidated and Separate Financial Statements and
Intsridl Controls:

(a) internal audit, internal control and risk management arrangements of the Group as disclosed
in the financial statements appeared to be materiaily adequate;

(b) nothing has come to our attention regarding material instances of forgery or irregularity or
administrative error and exception or anything detrimental committed by employees of the
Group and its related entities (other than matters disclosed in these financial statermants),

financial statements for the year ended 31 December 2025 of subsidiary companies of the
Bank namely AIBL Capital Market Services Limited and AIBL Capital Management Limited have
been audited by K M Alam & Co., Chartered Accountants and Anil, Salam, Idris & Co.,
Chartered Accountants respectively. The auditors of both subsidiaries emphasised the matter
of deferral in recognition of provision against the unrealized loss on the company’s investment
as per BSEC approval based on specific action plan. The consolidated financial statements
accurately reflect these accounts, with an opportunity for further development scope identified
in the non-controlling interest calculation process. The Bank has pledged its placement with

3 2 2 XD IDIIEIIAAEID L I

b AL AL LI IEEE LD D

S Ap e b

)

3. J A0 A A A 2



(

€ €O Ol

(BE il

. & € & FF 4«

(4 € CCCC L

€ i

C-C-C €L (

¢

(x)
(i)

(i)

(i)

(xiv)

xv)

the information and explanations required by us have been received and found satisfactory;

we have reviewed over 80% of the risk weighted assets of the Bank and spent over 12,000
person hours;

We have reviewed the operaticnal expenses and procurement process of fixed assets;

Capital to Risk-weighted Asset Ratio (CRAR) couid not be maintained as required by Bangladesh
Bank. Details of which is mentioned in SI. No. 3 of Emphasis of Matter section of this report.
Cash Reserve Ratio (CRR) and Statutory Liquidity Ratio (SLR) as required by Bangladesh Bank
has been maintained adequately as at 31 December 2025;

As part of our going concern assessment, we reviewed maturity mismatch between assets and
liabilities which may adversely affect the Bank’s subsequent liquidity position and noticed that
the Structural Liquidity Profile (SLP) statement, Net Stable Funding Ratio (NSFR), Liquidity
Coverage Ratio (LCR) suffer from inaccurate aging/maturity calculations. Assets, liabilities as
well as off balance sheet exposures are not being dassified according to their actual maturity
buckets, rendering the maturity gap analysis unreliable. This failure to refiect the true liquidity
position prevents the bank from proactively managing its future cash flow obligations; and

Non-banking assets have been accounted in conformity with Bangladesh Bank guidelines except
for the fact mentioned in the that the allowed time line for recovery of the non-banking assets
has been elapsed in all cases long ago.

For and on behalf of

KM Alam & Co.
Chartared Accountants
FRC Enlistrment No.: CAF-001-023

1WA
(’L_(}/” )
f

-

Kazi A.hmmd/MonqL:ar FCA
Engagement Partner

ICAB Enroiment Number: 822 =
DVC: 2604300822A5929914 e
Place: Dhaka

Date: 30 April 2026

Nasimul Baten
Managing Director & CEQ

DBH Finance PLC.

Tanzim Alamgir
Managing Director & CEO

A

Mohd. Rafat Ullah Khan
Managing Director
Al-Arafah Islami Bank PLC
Head Office, Dhaka.

UCE Investment Limited
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AlArafish Istanti Bank FLC
Consolidated Balance Sheet
As at December 31, 2025
: AL12.2028 31.12.2024
s Particilars Notes T | Taks
PROPERTY AND ASSETS:
Cash in hand
Cash in hand (including foreign currencies) A 5,592,493,767 5807425610
Dalance with Bangladesh Bank and its Agents Banks S.(b4i) 23,090,240,1 19 28.483,472,625
(including foreign currencies) 18,682,733 886 34,290,898,235
Hatance with other Banks and Financial Institutions 6.A
In Bangladssh 6a 1,205,953,984 770,652,712
Outside Bangladesh 6.b 1,078,187,856 | 045,448 370
2.284,141,840 1,716,101,082
Placement with Banks & Other Financlal Institutions 7.4 6600000000 |  6,950,000,000 |
Investment in Share & Securities RA 79,561.064,572 i 67
Government & $8,946,345,000 44,322.655,000
Oihers EAG | 20,614, 719,573 41 24.078,40) 267
Invesiments 9.A
General Investments ele. 454,931,705,522 442,038,158.369
Ditis purchased and discounted 42.890,090,882 40,000.571.999
497,821,796,404 482,038,730,368
Fixed assets less Accumulated Deprecintion oA | 5931380327 || 5575430442 |
Other Assets HA | 24337930823 ||  19.583.406,833 |
Non-Banking Assets iz | 37,683,927 || 37,683,927 |
Total Assets MS&&?‘OdW 6!5&20‘?‘] 53
[LIABILITIES AND CAPITAL i
Liabilities
Placement frem Banks & Other Financial Institutions 13.A [ 59,239,874,243 I 64,47 87
Depaosits and other Accounts 14.A
Mudwraba Savings Deposits 83,895,753,7 73317455413
Mudaraba Term Deposits T4 Al 240,980,715.391 233.494.545.146
Other Mudaraba Deposits 96,283,808,292 75,420,266,080
Alswadeesh Current Accounts and Other Accounts ete, 59,828,628,206 68,351,849 494
Bills Payable 4,980,615,632 4,061,005 218
485,969,518.22% 454.645,209,351
Peferred tax Lisbilities 16.A I ” 37,087,625 l
A1BL Mudaraba Bond 17 L_u.s_.mmll__mmm_l
Tutal Liabilities 619,201,628 208 @&f,gzs.m
Caphat'Share bolders Equity .
Paid -up Capital 1* 11,516,917,130 11,516,917,130
Statutory Reserve 19 11,516.917,130 H1.238,492,510
Asscl revaluation Rescrve a 1.084,174.318 1,084.174,318
Foreign Currency Translation Reserve 20b - 2080,247
Retained Eamings 21A 252,842 871 170,780,664
Total Equity attributabls to equity holders of the bank 24,370,851,450 24,012,444,869
Non-Controlling Interest 18.A 1,684.260.819 I bfsl 640,721
Tatal Eguity 11 AR 5 801
Tatal Liatiitity sid Share hnlders equity % s
Nt sasets vitkine per share (NAY) - 12 Inia
(

M d Moniruzzaman,

VP & Company Secretary

Al-Arafah Islami Bank PLC
Head Office, Dhaka.
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Al-Arafah Islami Bank PLC
Consolidated Balance Sheet
As at December 31, 2025

— Wi 31.12.2025 31.12.2024
S Taka Taka

OFF BALANCE SHEET ITEMS
Contingent Liabilities
Acceptance and endorsement 47,729,656,103 65,507,108,327
Letters of Guarantee 22 19,320,242,578 16,501,446,000
Letters of Credit 58,954,383,314 57,081,681,230
Bills for Collection 39,668,557,000 43,012,066,290
Other Contingent Liabilities - -
Total 165,672,838,995 182,102,301,846
Other Commitments :
Documentary Credits and other short term trade related - -
transactions
Forward Assets Purchased and forward Depeosit placed - -
Undraw note issuance and Revolving underwriting Facilities -
Undraw Formal standing Facilities, Credit lines and others - -
commitments
Total Off Balance sheet items including Contingent labilities 165,672,838,995 182,102,301,846

Accompanying notes form an integral part of these financial statements.

DVC : 2804300322)\592.991

1 Pe Date : 30-April-2026 - SV IRy

aten

FRC Enlistment NG.L”AF-OOI-OM 2

/
Kazl Ahmined Monowar FCA
Engagement Partner
ICAB Enrolment number- 822

Nasimul

Ir

Tanzim Alamg

Place: Dhaka, Bangladesh . Kj

Managing Director & CEQO  Managing Director & CEOQ
UCE Investment Limited DBH Finance PLC.

:()l Ok .'E’;
E:‘\';‘_—i";-?/ 1 % .
MoRahmad Moniruzzaman, F

VP & Company Secretary Mohd. Rafat Ullah Khan
Al-Arafah Isiami Bank PLC Managing Director
ead Office, Dhaka. Al-Arafah Islami Bank PLC
Head Offica, Dhaka.



Al-Arofah Isiami Bank PLC.
Consolidated Profit or Loss Aceounts

For the : 31,2025
Partienlars Notes 208
Taka

investment Income

Profit paid on deposits & Borrowing

Net Investment Income

Income from Investment in Shares /Securities
Commission, Exchange and Brokerage

Other Operating [ncome

Tetal operating income

Salaries and allowances & contribution to P.F
Directors fees & expenscs

Shariah Supervisory Committee’s fees & expenses
Rent, taxes, insurance and lighting etc,
Postage, telegram, telephone dand stamp ote.
Legs! charges

Auditors' fee

Salary & Allowances to the Managing Director
Depreciation and repairs 1o the bank's properties
Stationery, Printing and Advertisement etc.
Other expenses

Total operating expenses

Praofit/(Loss) before Tax & provision
Provision against Investments & Contingent Liabilities
Provision for diminution in velue of investment
Other Provision

Taotel provision

Prafit/{L.o¢s) before Tax

Current tax

Disferred tax

Proviziea fer Texation

Met Profit/(Loss) after tas

Nit Frofit attribatable fa:

Eguity Holders of the bank

Non«emilrolling Interest

Prafit for he yonr

Approprintlon

Statutory Reserve

General Reserve (1 % start-Up fund)

Profit paid on aibl mudaraba perpetual bond
NonCohtrolling Interest

Transfer to Retained Earnings
Earsing per Ordinary Share (EPS)

2024
ks

23.A 41,617,998,752 42,274,783,602
24.A 35,504,556,311 | (29,718,594,015)|
6,113,442,441 12,556,159,587

25.A 3.876,454,755 2,723,807,235
26A 4,197,186,472 4.384.685,469
27A 1,011,928.376 1,083,146,243
9,085,569,603 $,191,638,947
15,199,012,044 20,747,798,534

28A 7,274,453,104 7.936,443,024
294 8,480,112 11,508,382
0 253,639 326,358
LA 524,567,158 506,972,644
12A 140,250,533 148,226,738
50,239,802 25,288,289

6,147,066 2,093,000

21,424,646 25,332,000

1BA 1,071,351.694 1,075,102,457
I4A 292,663,583 286,309,786
3BA 2.318,193.010 2,204,858.234
11,708,024,470 12,222,627,949
3,490,987.574 8,525,170.586

36.A 2,234,000,000 3,734,066,075
176.586.529 176,394,157

8,500,000 503,963,773

1,419,086,529 4,416,424.00%
1,071,901,045 4,108,746,580

151A 291,007,138 3,347,237 841
(73,461,185} 3,162,568
217,543,983 .i?a‘-fnlﬁ%%

354,2585.063 764,671,647

$53,734,953 754,956,374

#20,029 971823

378424630 FT0,000,000 |

. 7,442,421

500,000,000 464,000,000

420,099 9,718,214

i l;
73310333 13,813,852
41A /0 0.66

Accompanying notes form an infegral part of these financial statéments

2.J X3 J3A DD I I II

)

Nasimul Baten
Managing Director & CEQ
DBH Finance PLC.

Chirte
FRC Enlistmen No.: CAF001:023
Fari Ahnaed Moagwar FCA
Enpagement Parner
ICAR Enmiment menber- 322

(2604300822 AS828814
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AlArafah Islami Bank PLC
Consclidated Cush Flow Statement
For the period ended December 31, 2028

25 2024

Particulars Notes ::lm Tuks
Cash flows from operating activities:
Investement income reveipt in Cash 45,192,100299 || 46,147,621.262
Profie paid on deposits and borrowing (349250003213 (28,484,443,27 13
Dividend secolvad 33,432,081 68,189,460
Yogs & Commisalon received in aush 4,197,186,472 4,354,688 469
Repoveries from wiliien it investawats 191,158,746 330,676,379
Cogh pyienls 0 Quipioyecs (7,295.877,130) (7.971 512,707}
Cuh paymeitts to suppliors (292,663,383) (286,300,786
Received Troan othier opersting activities (llem-wise) 1,611,925.376 1,083,146,245
Puid for sihor operaiing activities (itomsavise) 3TA {3,390,100,440; {2.348.862.219)
Advance Income tax paid {2,642,343,645) (3,405,692,920;
Operating profit before charges in operating assels and Habilities 1,879,808,233 9.507,910,914
Changing in Operating assets & labilities )
{Ingrensz)Decrease of wrading securitics 345,783,693 (360,323,876}
{IngreaseiDecrease/( Decrease) of placement to other banks 350,000,000 1,300,006.060
(Increase )/ Deorease of Investment and advances (o customers (other than Banks) (B.546,878.889) 1 (27.696,650,813)
(inoreaseyDecrease of other ussets (ilem-wise) 38A (8,002,737,495) 3,522,330.724
Increase/ {Decrease) of’ placement [rom other banks and financial institution (5.232,012,043) 6.517.116,124
Increase/{Decrease) of Deposits from customers (other than Banks) 30,732,245.008 33.071,167,990
Increase!{ Docrease) of Other lisbilities aecount of cpstomers . «
Increass/(Docrease) of Trading liabilities Gtem-wise) WA 1,690,834,655 {9.610,117.497)
Cash receipt from opersting activities 11,557,234902 6,743,312,651
Au Nt Cash from operating netivities o 13,437.043,165 16,251,233,56%
Cash flows from investing activities: o (9] ' _
Proceads fiom sale of securities ats - -]
Puymenis for paichases of seeurites o= g ¢ > 5
Purchase of property, plant and equipmient f = & (1250392059 || (1,469,950,321
Sales procesds of Flsed assets g & 995,850 5,080,832
Pyrchiasesalo of subsidiary =2 . -
5, Nt cash flaws from faveating setivities S38 (1L249.390,809) (1 464,869,749,
Cash fiws frem fipancing sctivitles
Ingrgnse i Hxchange lqualization Accoust (2,080,247 2,080,247
lusue of AIBL Subordinate Bond / Perpatual Band oD {2,602,000,000) {2.G00,000,006)
lingresse in Shasy Cupital L B2 . $48.424,620
Dividend paldd L 'Eh:s _E, . (1,006,849,351)
€, Nt yazh flows feom finuneing sctivities o &2 E Q&Wﬂi {2,546,344,384)
13, Net inerease in cash zid cash equivalent (A+B+C) S_J ‘é g % 9.583,566,409 12.240,019,393
E, Effects of exchange rate changes on vash and cash-gquivalents N2 g y )
K. Net increase in cash and cash equivalent D+E ® 2= 958356409  12,240,019,393
G. Cash & Cash Equivalents at the beginning of the yesr = ‘;‘ § 80,329,654317  68,089,634,924
H. Cish & Cush Equivalents period ended A 89,913,220,726 80,329,684.317
Net Operating Cash Flow per Share (NOCFPS) 43 11.67 21.28

VP & Company Secretary
Al-Arafah islami Bank PLC
Head Office, Dhaka.

Mohd. Rafat Ullah Khan
Managing Director
Al-Arafah Islami Bank PLC
Head Office, Dhaka.
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L
. Ab-Araial faluml Benk PLC
Halance Shest
- As at December 31, 2025 s
- : 31.12.2028 31.12.2024
» PARTICULARS Notes el Taks
"/ PROPERTY AND ASSETS:
Cash In hand 5 : : e _
- Cash in hand (ineluding foreign currencies) 5.8 5,392,495 767 5,804,954,93]
W Baisnce with Bangladesh Bank and its Agents Banks (including 23,090,240,119 28.483.472,625
foreign currencies)
- 28,682,733,586 34,288,027,576
- Balsnee with other Banks and Finanecial Institutions 6 _
In Bangladesh 1,205,570,626 776,652,712
~ Outside Bangladesh 1,078,187.856 | 945,448.370
< / 2,283,788,482 1.716,101,082
Placement with Banks & Other Financial institutions 7 [ 6600000000} 6.950.660,600 )
foa. Investment I Share & Seeurities ] _
w Giovernment 8.2 58,946,345,000 44,322.655,000
(ithes 5b 12.184.486,285 12,608,907.981
At 71,130,831,285 £6.931.562.981
» tnvestments 9 : S z :
{igngral investnents ele. 460,717,549,635 444,843,791,174
- Bills purchased and discounted 40,502,146.76 40,000.571,999
§01,219,696.404 ' 73
- Flaed assats fess Accnmulated Depreciation 19 h 56,786 || gg7d:§9ﬁ|
W Other Assets 1 [ 24.603892769] 22.965.901.136]
- Non-Danking Assets 12 | 37,683,927 || 37,683,927 |
Tatal Assets 640.489,253,539 317 7
k& LIABILITIES AND CAPITAL .
- Liabilities: &
Placement from Banks & Other Financial institutions 13| 57,386,879.419]1  62.585.347.478 |
2 Deposits and cther Accounts 14
(- Mudaraba Savings Deposits $3,895,753,704 73,317,455413
Mudaraba Term Deposits 240,988,615391 233,703,804,152
~ Other Mudaraba Deposits 14 096,573,785,272 75,420,266,080
Al-wadeeah Current Accounts and Other Accounts etc. 14.iii 59,828,628,206 68,331,849 494
ac Bills Payable % 4,980.615,632 4,061,095218
- .. 36,267, 398,205 4,854 :
| Other Lishitities s is : : 37,977
™ Deferred tax Liabilities SE ooi6 | = 37,087,626 |
2 e - - --
i AIBL Mudarsba Bond §§ s ( g,;) £17 [ _11,398.000000]]  14.000.000,000 |
-~ Total Lighitities ESfiE 883 616,273,052,729 ___ 589.454.533.890
“ Capital/Share Holders Equity 28 K- - e
Paid up Capital z=s5 £oz s 11,516,917.130 11,516917,130
o Statuinry Reserve s 52 19 11,516917.130 11,238.492.510
Assel revaluation Reserve =S8, 20a 1,084,174,518 1.084,174,318
o~ Foreign Currency Translution Reserve £ 9 b - ) 2080247
\ Retained Earnings 2 2819223311 11301
Total Share holders eguity 24.216,200,810 23.883.165.4806
W Total Linbility and Share holders equity 640,489,253,539 613,307,699,376
i Nut ussets velue per share (NAV) 42 203 20,71
S e R ,
s SR .
h-‘ .
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- -
P Mohd. Rafat Ullah Khan
s wﬂ% p\C Managing Director
“ N & GO i B2, Al-Arafah Islami Bank PLC
"\_Nﬁa‘ng«\c‘, pne Head Office, Dhaka.
' N ad
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Al-Arafah Islami Bank PLC

T N T T

Balance Sheet
As at December 31, 2025
Notes [ 31.12.202% 31.12.2024 ~
Laka Zaka ~
_—
OFF BALANCE SHEET ITEMS
Contingent Liabilities ~
Acceptance and endorsement 47,729,656,103 65,507,108,327 -
Letters of Guarantee 22 19,320,242,578 16,501,446,000 .
Letters of Credit 58,954,383,314 57.081,681,230
Bills for Collection 39,668,557,000 43,012,066,290 ~
Other Contingent Liabilities E - - "
-
—
Gther Commitments ;
A
Documentary Credits and other short term trade related ~
transactions - - -
Forward Assets Purchased and forward Deposit placed 4 -
Undraw note issuance and Revolving underwriting Facilities - - N
Undraw Formal standing Facilities, Credit lines and others -
commitments 5 =
—
Total Off Balance sheet items including Contingent W 182 !03 ;01 846 )
Accompanying notes form an integral part of these financial statements, ~
_—
—
(B A .
Ms 2 3 Director Director ~
Signed in terms of our report of even date. ~
.4
5 3
-
f\ft & Co. ~
¥
C ﬂexédé\ccounmms Nasimul Baten =
% FRC Enlistment No.: CAF-001-023 Managing Director & CEO
Kazi Ahmmed Monowar FCA DBH Finance PLC. ~
A \Q(\%“ Engagement Partner s
UWet xof ¢ ICARB Enrolment number- 822
B0 Ot pve 2604300622 A5329 9 o
S a 3 B2 X2 : - S3z881
\hd& o \ﬁm or® Place: Dhakn, Rangladesh ' -
Dage ; 30:April-2028 e
e A
—_—
oha " z —
M (\
VP & Compa“‘:fgank pLC yAll) \am% ceo ~
Nrm{ah - Dhaka‘ Tan \(ec\o‘ -m\\ed
Head Office: ane9'™8 Ly ment ~
\nves
Vo= .
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Al-Arafah Islami Bank PLC
Profit or Loss Accounts
For the year ended December 31, 2025
Particulars Notes 2025 _“;.024

Investment Income 23 41,402,521,711 42,038,251,080
Profit paid on Deposits & Placements from Other Banks 24 (35,335,070,113) || (29,573.862,026)
Net Investment Income 6,067,451,598 12,464.389,054
Income from Investment in Shares /Securities 25 3,875,571,760 2,718,977,082
Commission, Exchange and Brokerage 26 4,118,482,325 4,263,791,337
Other Operating Income 27 1,003,107,009 1,125,118,846

8,997,161,094 8,107,887,265
Total operating income 15,064,612,692 20,572,276,319
Salaries and allowances & contribution to P.F 28 7,190,577,956 7,855,533,266
Directors fees & expenses 29 5,729,459 11,505,382
Shariah Supervisory Committee's fees & expenses 30 253,639 526,355
Rent, taxes, insurance and lighting etc. 31 503,445,493 486,888,000
Postage, telegram, telephone and stamp etc. 32 140,108,238 148,083,756
Legal charges 50,028,124 25,099,962
Auditors' fee 6,072,066 2,035,500
Salary & Allowances to the Managing Director 21,424,646 25,332,000
Depreciation and repairs to the Bank's properties 33 1,067,688,679 1,071,217,692
Stationery, Printing and Advertisement etc. 34 291,326,195 284,982,004
Other expenses 35 2,287,217,251 2.166,788.698
Tatal operating expenses 11,563,871,746 12,077.992.765
Prafit/(Loss) before Tax & provision 3,500,740,946 8,494,283,554
Provision against Investments & Contingent Liabilities 36 2,234,000,000 3,734,066,075
Provision for diminution in value of investment 176,586,529 176,394,157
Other Provision 8,500,000 505,963,773
Total provision 2,419,086,529 4,416,424,005
Profit/(Loss) before Tax 1,081,654,417 4,077,859,549
Current tax 15.1 290,000,000 3,336,767,557
Deferred tax 16 (73,461,155) (3,150,137)
Provision for Taxation 216,538,845 3,333.617,420

Net Profit/(Loss) after tax
Appropriation

[ 865115572 || 744,242,129 |

Statutory Reserve 278,424,620 270,000,000
Profit paid on aibl mudaraba perpetual bond 500,000,000 464,000,000
General Reserve (1 % Start-Up Fund) - 7.442,421
778,424,620 741,442,421
Retained Earnings 2,799,707
Eaming per Ordinary share (EPS) 41
Accompanyi s fi ingegral part of these cial state
o/

Director
Signed in terms of our report of even date,

—

~
-]
-
Tanzim Alamgir

yl\r

Charter: ceountants

en FRC Enliffment No.: CAF-001-023
Kazi Ahmmed Monowar FCA
) §.Cs Engagement Parter
pBH Finance ICAB Enrolment number- 822
DVC: 2604300822 A5929914
Place: Dhaka, Bangladesh
Date : 30-April-2026

Managing Director & CEQ
UCB Investment Limited

L.

Mohd. Rafat Ullah Khan
Managing Director
Al-Arafah Islami Bank PLC
Head Office, Dhaka.




Al-Arafah Islami Bank PLC
Cash Flow Statement
For the vear ended December 31, 2015
Particulars Notes :.z:i ,ﬁi:
Cash fiows frem opersting activities
investment ineome receipt in Cash 44,975,740,263 43,993.584 40!
Profit paid on deposiis and borrowings (34,755,514,120) {1 (28.243,949.416)
Dividend regieved 27,138,296 45216830
Fees & Commyission received in cash 4,118,482.325 4,263,791 337
Recoveries from write off investments 191,135,746 320,676,379
Cash payments 10 employees (7,212,002.602) {7.890,489,945}
Cash payments to suppliers {291,326,195) (284,982,064)
Received from other opersting activities (item-wise) 1,003,107,009 1, 125,118,846
Paid for other operating activitics {ifem-wise) 37 (3,535,044,046) {2.290.349.320)
Advance income tax paid (2,628.321,160) (3,380,294,798)
Operating profit before changes in operating asseis and liabilities 1,893 415,811 7,658,332 ,250
Changing in Operating assets & liabilities _
(IncresseyDecrease of trading securities 424,421,697 (397.108.230)
(IncreaseyDecrease/{ Decrease) of placement to other banks 350,000,000 1,300.500,006
{Ingcrease)/Decrease of Investment and advances to customers (other than Banks) (9,139,146,084) 11 (35,311,586,348)
{Increase)Decrease of other assets (item-wise) k4 (7.752.988.669; 4,303,486,334
Increase/ (Decrease) of placgment from other banks and financial institution {5.198,468.058) 6.539.510,086
Increase/(Decrease) of Deposits from customers (other than Banks) 30,833,543.060 33,029.972,589
Increase/{ Decrease} of Other labilities account of customers - .
increase/(Decrease) of Trading liabilities (item-wisze) 39 2,027,268.921 {870,441.050)
Cash recelpt from operating activities 11,544,630 856 8,852,833, 371
A. Net Cash from operating activities 13.438,046,378 16,282, 155,621
Cash flows from Investing netivities: 1 ok
Purchase of propery, plant and equipment (LRS0TP71)H  (1,468,474.082)
Sales proceeds of Fixed assets 993,350 §,080,533
Purchase-sple of subsidiary o= e R
B, Net eash flows Trom investing activities {L347812421) (1,463,303 880
Cush flows from financing activities .
Inerease/{Decrease) in Exchange Equalization Account {2,080,247) 2,080,247
lssue of AIBL Subordinate Bond / Perpetual Bond Nasimul Baten (2,602,000,000) {(2,000,000,000)
Ingreast in Sliare Capital Managing Director & CEO . 548,424,620
Dividend paid DBH Finance PLC. - {1,096,849,251)
C. Net cash flows from financing activities (2,604,080,247) (2,546,344,384)
D. Net increase in cash and cash equivalent (A+B+C) 9,586.053,710 12,242 417,688

E. Effects of exchange rate changes on cash and cash-equivalents
F. Net increase in cash and cash equivalent (D+E)
G. Cash & Cash Equivalents at the beginning of the yesr

H. Cash & Cash Equivalents at the end of the vear

£ frﬁﬁfzﬂﬁ! Cash Pl per Share (NOUEFPS)

Mohamgiad Moniruzzaman,

VP & Company Secretary

Al-Arafah Islami Bank PLC
Head Office, Dhaka.

$0,326,783,658

9,586,083,710 12,242,417,688

£8,084,365.970

) D)) )2 )
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Al-Arafah Islami Bank PLL.C

Notes to the Financial Statements
As at and for the year ended December 31, 2025

1. The Bank and its activities

Al-Arafah Islami Bank was established in 1995 under the Companies Act, 1994 as a Banking Company with
Liability by shares. It is an interest free Shariah Bank of Bangladesh rendering all types of commercial banking
services under the regulation of Bank Companies Act, 1991 (as amended up to date) . The Bank conducts its
business on the principles of Musharaka, Bai-Murabaha, Bai-Muazzal and Hire Purchase transactions approved
by Bangladesh Bank. Naturally, its modes and operations are substantially different from those of other
conventional commercial banks. There is a Shariah Supervisory Committee in the bank who maintains constant
vigilance to ensure that the activities of the bank are being conducted on the percepts of Islam. The Shariah
Supervisory Committee consists of prominent Islamic Scholars and reputed Bankers. The Bank went for public
issue of share in the year 1998 and its share are listed with Dhaka Stock Exchange (DSE) and Chittagong Stock
Exchange (CSE). Presently the bank has 226 Branches and 2 (two) Subsidiary Companies.

The principal activities of the Bank are to provide a comprehensive range of financial services including
commercial banking, consumer banking, trade finance and other related custody and clearing services to the
customers following the provisions of Bank Companies Act, 1991 (as amended 2018), Bangladesh Bank's
directives and the principles of Islamic Shariah.

1.2 Subsidiaries of the Bank
Al-Arafah Islami Bank PLC has two subsidiary companies. The financial statements of these subsidiary
companies are included in the consolidated financial statements according to IFRS-10.

1.2.1 AIB PLC Capital Market Services Limited
Al-Arafah Islami Bank PLC. owned 60.50% shares of AIB PLC Capital Market Services Ltd. a subsidiary
company of Al-Arafah Islami Bank. AIB PLC Capital Market Services Ltd. was incorporated in Bangladesh on
20 September, 2010 as a Public Company. The principal activities of subsidiary company is to provide quality
services to the prospective institutional and individual investors in the capital market. The main activities and
functions of the company include;

i. Share trading in Dhaka Stock Market and Chittagong Stock Market.

ii. Provide Margin facilities to the clients.
iii. Full service depository participant of Central Depository of Bangladesh Ltd.

—

Copy of the audited financial statement is attached Appendix A

Tanzim Alamgir

Managing Director & CEQ
UCEB Investiment Limited

1.2.2 AIB PLC Capital Management Limited

Al-Arafah Islami Bank PLC. owned 98% shares of AIB PLC Capital Management Limited, a subsidiary
company of Al-Arafah [slami Bank Limited. AIB PLC Capital Management Limited was incorporated under the
Companies Act (Act XVIII) of 1994 as a Private Limited Company by shares on 25th October, 2011, The
company was entitled to commence the business also from 25th October, 2011 with a view to run and manage
the operations of Merchant Banking Services with an authorized Capital of BDT 2 billion and paid up capital of
BDT 500 million. It aims to be one of the leading Merchant Banks of the country by rendering quality Merchant

Banking Services with a high level of professional expertise and integrity.
%—/ [ 47

Mohd. Rafat Ullah Khan
Managing Director
Al-Arafah Islami Bank PLC
Head Office, Dhaka.

Managing Director & CEQ
DBH Finance PLC,

Copy of the audited financial statement is attached in Appendix B




. Basis of preparation and significant accounting policies
2.1 Preparation of financial statements

The consolidated financial statements of the group and the financial statements of the bank have been prepared
on a going concern basis under the historical cost convention and on International Financial Reporting Standard
and International Accounting Standard consistently with those of previous years. Although the operations of the
Bank are in strict compliance with the rules of Islamic Shariah, the financial statements have been prepared in
accordance with the Bank Companies Act 1991 (as amended up to date), in particular Banking Regulation and
Policy Department (BRPD) Circular No.15 (09 November, 2009) other Bangladesh Bank circulars, the
Companies Act 1994, the Securities and Exchange Rules 2020, Dhaka and Chittagong Stock Exchange Listing
Regulations, other laws and rules applicable in International Accounting Standards (IAS) and International
Financial Reporting Standards (IFRS). where relevant to the Bank to the extent that these do not contradict with
the applicable statutory provisions and standards issued by the Accounting and Auditing Organization for
Islamic Finaneial Institutions.

2.1.1 Going Concera Risclosure

The bank decided to address the non-performing investments for sustainability, which is high compared to the
previous year. For addressing high non-performing investments, the required provision is high, as well as the
Bank's Capital 1o Risk Weighted Asset Ratio (CRAR) stood at 10.72% against the regulatory requirement of
12.50%.

In spite of some constraints, the Bank management has prioritized maintaining adequate provisions to enhance
the institution’s financial stability. Significant efforts have already been made in this regard. For the remaining
portion of the provision, the bank has obtained deferral approval through letter no, BSD-12/57/2026-396, dated:
28/04/2026. Furthermore, the bank has developed a plan to establish a specialized recovery department staffed
with sufficient personnel to focus on recovering non-performing investments

The bank has adequate resources to continue its operation for the foreseeable future. The current investment
facilities and adequate resources of the bank provide sufficient funds to meet the present requirements of its
existing buginesses and operations (o continue,

2.2 Statement of compliance with applicable laws, regulations and standards

Although the operations of the Bank are in strict compliance with the rules of Islamic Shariah, the financial
statements have been prepared in accordance with the Bank Companies Act 1991 (as amended 2018), in
particular Banking Regulation and Policy Department (BRPD) Circular No.15 (09 November, 2009) other
Bangladesh Bank circulars, the Companies Act 1994, the Securities and Exchange Rules 2020, Dhaka and
Chittagong Stock Exchange Listing Regulations, other laws and rules applicable in International Accounting
Standards (IAS) and International Financial Reporting Standards (IFRS) where relevant to the Bank to the extent
that these do not contradict with the applicable statutory provisions and standards issued by the Accounting and
Auditing Organization for Islamic Financial Institutions.

The Financial Reporting Act 2015 (FRA) was enacted in 2015. Under the FRA, the Financial Reporting Council
(FRC) was formed in 2017 and has adopted International Accounting Standards (IASs) and International
Financial Reporting Standards (IFRSs) as the applicable Financial Reporting Standards for public interest
entities such as banks with effect from 2 November 2020, The consolidated and separate financial statements of
the Group and the bank have been prepared in accordance with the IFRS adopted by FRC and in addition to this,
the bank aiso complied with the requirements of the following laws and regulations from various government

badies:
ihghe Banking Companies Act, 1991 (as amended up fo date): 7
) Nasimul Baten
g d‘“:)\‘ ‘%b?(?ompmics Act, 1994; Mauaging Director & CEQ
et % DBH Finance PLC,
P ,aﬂ\e m]?* irculars, Rules and Regulations issued by Bangladesh Bank (BB) time to time;
¥

60’(\ iv) Bangladesh Securities and Exchange Ordinance,1969; Bangladesh Securities and Exchange Rules 2020;
 Bangladesh Securities and Exchange Act, 1993 and Bangladesh Securities and Exchange Commission (Public
2015 and amendments thercon; PPN

e Tax Act, 2023;
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DEH Finance PLC.

Managing Direc

vi} The Value Added Tax and Supplementary Duty Act, 2012, The Value Added Tax Rules, 2016 snd
amendments thereon;

vii) Dhaka Stock Exchange PLC, (DSE), Chittagong Stock Exchange PLC. (CSE) and Central Depository
Bangladesh Limited (CDBL) rules and regulations;

viih) Financial Reporting Act, 2015 and
ix) Gthur spplicable luws and regulations,

In gase any requirement of the Banking Companies Act, 1991 (as amended up to date) and provisions and
circulars issued by Bangladesh Bank differ with those of IFRSs as adopted, the requirements of the Banking
Companies Act, 1991 (as amended up to date) and provisions and circulars issued by Bangladesh Bank shall
prevail.

As such the Greup and the Bank have departed from those which are the requirements of IFRSs and [ASs in
order to comply with the rules and regulations of Bangladesh Bank are disclosed below:

i) Preseniation of Fingocisl Stetemsuts

IERBAAE: As per IAS | Presemation of Financial Siatements , a complete set of financial statements
gomprises a statement of financial position, a statement of profit or loss and other comprehensive
income, a statement of changes in equity, a statement of cash flows, notes comprising a summary of
significant accounting policies and other explanatory information and comparative information. 1AS |
has also stated the entity to disclose assets and liabilities under current and non-current classification
separately in its statement of financial position.

Bonglodesh Bank: A format of financial statements (i.e., balance sheet, profit and loss account, cash
flow statement, statement of changes in equity, liquidity statement) is prescribed in the “First Schedule”
of Section 38 of the Banking Companies Act, 1991 (as amended up to date) and BRPD circular no. 15
dated 09 November 2009 of Bangiadesh Bank. Assets and liabilities are not classified under current and
non-current heading in the prescribed format of financial statements,

i) Nasie of the Finaacial Statements

IFRS/IAS: As per IAS 1, complete set of financial statements consists statement of financial position,
statement of profit or loss and other comprehensive income, statement of changes in equily, statement of
cash flows and notes comprising a summary of significant accounting policies and other explanatory
information.

Hangladesh Bauk: The fonms of financial statements and directives for preparation thereol of the Islamic
banking companies in Bangladesh are guided by BRPD circular no, 15 dated 09 November 2009
Bangladesh Bank. BRPD circular no. 15 states the statement of financial position as balance sheet and
statement of profit or loss and other comprehensive income as profit and loss account.

iii) Investments in Shares aud Sceprities

IFRS/AAS: As per requirements of IFRS 9: Financial Instruments , classification und measurement of
investments in shares and securities will depend on how these are managed (the entity’'s business
model) and their contractual cash flow characteristics.

Rased on these factors it weuld gengrally fall cither under “at fair value through profit or loss account” or under
“at fair value through other comprehensive income™ where any change in the fair value (as measured in
accordance with IFRS 13) at the year-end is taken 10 profit and loss account or other compréhensive income
respectively,

Bangladesh Hanle As per BRPD circular no. 15 dated 09 November 2009, invesuments in quoted shares
and unquoted shares are revalued at the year end at market price and as per book value of last audited
tively. Provision should be made for any loss arising from diminution in value of

investments; ofhierwise, investments are recognized at cost. (
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iv) Revaluation Gains/Losses on Government Securities

IFRS/IAS: As per requirement of IFRS 9, where sccurities will fall under the category of fair value
through profit or loss and other comprehensive income any change in fair value of the asset is
recognized through profit or loss and other comprehensive income. Held for Trading (HFT), any change
in the fair value of held for trading assets is recognized through profit or loss and other comprehensive
income. Securities designated as amortized cost are measured at effective interest rate method and
interest income is recognized through the profit or loss and otheér comprehensive income.

‘Bangladesh Bank* HFT securities aré revalued on the basis of mark to market and at year end any gains
on revaluation of securities which have not matured as at the balance sheet date are recognized in other
reserves as a part of equity and any losses on revaluation of securities which have not matured as at the
balance sheet date are charged in the profit and loss account. HTM securities which have not matured as
at the balance sheet date are amortized at the year end, and gains or losses on amortization are
recognized in other reserve as a part of equity.

v) Provision on Investments and Off-balance Sheet Items

IFRS/IAS: As per IFRS 9, an entity shall recognize an impairment allowance on investments (loans)
based on expected credit losses. At each reporting date, an entity shall measure the impairment
allowance for investments (loans) at an amount equal to the lifetime expected credit losses if the credit
risk on these investments has increased significantly since initial recognition whether assessed on an
individual or collective basis considering all reasonable information, including that which is forward-
looking. For those investments (loans) for which the credit risk has not increased significantly since
initial recognition, at each reporting date, an entity shall measure the impairment allowance at an
amount equal to 12 months’ expected credit losses that may result from default events on investments
that are possible within 12 months after reporting date.

Bangladesh Bank: As per BRPD circular no. 14 (23 September 2012), BRPD Circular No.-15 (23 September
2012), BRPD Circular No.-03 (21 April 2019), BRPD Circular No.-17 (28 September 2020). BRPD Circular
Letter No.-56 (10 December 2020), BRPD Circulars No.-3 (31 January 2021), BRPD Circulars No.-5 (24 March
2021), BRPD Circular Letter No.-51 (29 December 2021), BRPD Circular Letter No.-53 (30 December 2021),
BRPD Circular No.-16 (18 July 2022), BRPD Circular Letter No.-33 (03 August 2022), BRPD Circular No.-51
(18 December 2022), BRPD Circular No.-14 (22 June 2022), BRPD Circular Letter No.-03 (02 February 2023),
BRPD Circular No.-11 (20 June 2023), BRPD Circular No.-09 (08 April 2024), BRPD Circular No.-16 (21 July
2020), BRPD Circular No.-01 (20 February 2018), BRPD Circular No.-12 (20 August 2017), BRPD Circular
Letter No.-52 (20 Oct 2020), a general provision at 0.25% to 2% under different categories of unclassified loans
(good/standard loans) has to be maintained regardless of objective evidence of impairment.

Also, provision for sub-standard loans, doubtful loans and bad & losses has to be provided at 20%, 50% and
100% respectively except (a) short-term agricultural and micro-credits where 5% for sub-standard and doubtful
loans and 100% for bad & loss loans; and (b) cottage micro and small credits where 5% for sub-standard, 20%
for doubtful and 100% for bad & loss loans depending on the duration of overdue. Again, as per BRPD circular
no. 14 dated 23 September 2012 and BRPD circular no. 13 dated 18 October 2018, a general provision at 0.50%
to 1% is required to be provided for all off-balance sheet exposures except LC issued against Fast Track
Electricity Project & Bills for Collection according to BRPD circular letter no. 01 dated 03 January 2018 &
BRPD circular no. 07 dated 21 June 2018 respectively, Such provision policies are not specifically in line with
those prescribed by IFRS 9,

*D71d @durenl] HEQ
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vi{\&ecognition of Investment Income in Suspense

H’ﬁﬂﬁ\s Investments (loans) to customers are generally classified at amortized cost as per [FRS 9 and
t income is recogmzed by using the effective interest rate mclhod to the gross carrying amount
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Hanglsdesh Bank: As per BRPD circular no, 14 dated 23 Seplember 2012, onee an investment (loan) is
classified, investment income on such investment is not allowed to be recognized as income, rather the
corresponding amount needs to be credited to an investment income in suspense account, which is
presented as liability in the balance sheet.

vii) Other Comprehensive Income

IFRS/IAS: As per IAS 1, Other Comprehensive Income (OCI) is a component of financial statements or
the elements of OCI are to be included in a single other comprehensive income statement.

Baungladesh Bank: Bangladesh Bank issued templates for financial statements which will strictly be
followed by all Banks. The templates of financial statements issued by Bangladesh Bank do not include
Other Comprehensive Income nor are the elements of Other Comprehensive Income allowed to be
included in a single Other Comprehensive Income (OCI) Statement. As such the Bank does not prepare
the other comprehensive income statement. However, elements of OCI, if any, are shown in the
statements of changes in equity.

viil) Finguoelal Instruments - Presentation and Disclosure

In several cases, Bangladesh Bank guidelines categories, recognize, measure and present financial instruments
differently from those prescribed in IFRS 9. As such full disclosure and presentation requirements of IFRS 7
cannot be made in the financial statements,

is} Fluageisl Quarenices

IFRS/AAS: As per IFRS 9, financial guarantees are contracts that require the issuer to make apecified
payments to reimburse the holder for a loss it incurs because a specified debtor fails to make payment
when due in accordance with the original or modified terms of a debt instrument. Financial guarantee
liabilities are recognized initially at their fair value plus transaction costs that are directly attributable to
the issue of the financial liabilities. The financial guarantee liability is subsequently measured at the
higher of the amount of loss allowance for expected credit losses as per impairment requirement and the
amount initially recognized less, income recognized in accordance with the principles of [FRS 15,
Financial guarantees are included within other liabilities.

Bangladesh Bank: As per BRPD circular no. 15 dated 09 November 2009, financial guarantees such as
letter of credit, letter of guarantee will be treated as off-balance sheet items. No liability is recognized
for the guarantee except the cash margin.

%) Cash and Cash Equivalents

IFRS/IAS: Cash and cash equivalent items should be reported as cash items as per IAS 7: Starement of
Cash Flows .

Bauglsdesh Bank: Some cash and cash equivalent items such as *Placement with other banks', treasury
bills, Bangladesh Bank bills and prize bond are not shown as cash and cash equivalents. Placement with
other banks is presented on the balance sheet, and treasury bills, prize bonds are shown in investments.

o
m L4
S Y si) Nep-Banking Assets
2 £ % IFRS/AAS: No indication of non-banking assets is found in any IPRSs.
2
= E Hangladesh Bank: As per BRPD circular no. 15 dated 09 November 2009, there must exist a face item
z £ named Non- Banking Asset, _
'z 2 &
S 38 xil) Cash Flow Statement

IFRS/AAS: The cash flow statement can be prepared using either the direct method or the -indirecx
method. The presentation is selected to present these cash flows in a2 manner that is most appropriate for
industry. The method selected is applied consistently.
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Bangladesh Bank: As per BRPD circular no. 14 dated 25 June 2003 and BRPD circular no. 15 dated 09
November 2009, cash flow is the mixture of direct and indirect methods.

Investment in Bangladesh govt. Islamic investment bonds have been reported under cash and cash equivalent in

The Cash Flow Statement though such investments do not qualify cash and cash equivalent as per definition of

IAS-7.

xiii) Balance with Bangladesh Bank (Cash Reserve Requirement)
IFRS/IAS: Balance with Bangladesh Bank should be treated as other asset as it is not available for use in
day to day operations as per IAS 7.

Bangladesh Bank: Balance with Bangladesh Bank is treated as cash and cash equivalents.

xiv) Presentation of Intangible Asset
IFRS/IAS: An intangible asset must be identified and recognized, and the disclosure must be given as
per IAS 38: Intangible Assels .

Bangladesh Bank: There is no regulation for intangible assets in BRPD circular no. 15 dated 09
November 2009.

xv) Off-balance Sheet Items

IFRS/IAS: There is no concept of off-balance sheet items in any IFRS; hence, there is no requirement
for disclosure of off-balance sheet items on the face of the balance sheet.

Bangladesh Bank: As per BRPD circular no. 15 dated 09 November 2009, off-balance sheet items (e.g..
letter of credit, letter of guarantee, etc.) must be disclosed separately on the face of the balance sheet.

xvi) Disclosure of Appropriation of Profit

IFRS/IAS: There is no requirement to show appropriation of profit in the face of statement of profit or
loss and other comprehensive income.

Bangladesh Bank: As per BRPD circular no. 15 dated 09 November 2009, an appropriation of profit
should be disclosed in the face of profit and loss account.

xvii) Investments Net off Provision

IFRS/IAS: Investments/loans and advances should be presented net off provision.

Bangladesh Bank: As per BRPD circular no. 15 dated 09 November 2009, provisions on
investments/loans and advances are presented separately as liability and cannot be net off against
investments/loans and advances.

xviii) Recovery of Written off Investments/Loans

IFRS/IAS: As per IAS 1, an entity shall not offset assets and liabilities or income and expenses, unless
required or permitted by any IFRSs. Again, recovery of written off investments/loans should be
recognized in statement of profit or loss and other comprehensive income as per IFRS 15: Revenue

from Contracts with Customers .
Bangladesh Bank: As per BRPD circular no. 15 dated 09 November 2009, recoveries ol amount

previously written off should be adjusted with the specific provision for investments/loans and
advances.
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xix) Revenue

[ pcr*FRS 15, revenue should be recognized on accrual basis, but due to the unique nature of Islamic Banks,
incﬂg‘fmm investment under Murabaha, Bi-Muazzal, HPSM, ljarah, Bi-Salam, Quard, IDBP and FDBP modes
for on rgalization basis as per AAOIFI and Bangladesh Bank guidelines.
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xx) Recognition of Investment in suspense

IFRS: Loans and advances to customers are generally classified as 'loans and receivables' as per IFRS 9 and
interest income is recognized through effective interest rate method over the term of the loan. Once a loan is
impaired, interest income is recognized in statement of profit or loss and other comprehensive income account on

the same basis based on revised carrying amount.

Bangladesh Bank: As per BRPD Circular No. 14 dated 23 September, 2012, once a loan is classified, interest
on such loans are not allowed to be recognized as income, rather the corresponding amount needs to be credited
to an interest in suspense account, which is presented as liability in the balance sheet.

xxi) Balance with Bangladesh Bank: (Cash Reserve Requirement)
[FRS; Balance with Bangladesh Bank should be treated as other asset as it is not available for use in day to
day operations as per |AS 7.
Bangladesh Bank: Balance with Bangladesh Bank is treated as cash and cash equivalents,

Departure from BSEC Directive to comply with the rules and regulations of Bangladesh Bank:

As per BSEC Directive No. BSEC/CMRRCD/2021-386/03 dated 14 January 2021, unclaimed dividend is
required to be presented as a separate line item in the statement of financial position but the financial statements
of the Bank are prepared as per the “First Schedule” and Section 38 of the Banking Companies Act, 1991 (as
amended up to date) and BRPD Circular No. 15 dated 09 November 2009,

Basis of Ceasolidation

A separate set of records for consolidating the Statements of Affairs and Income & Expenditure Statements of the
branches are maintained at the Head Office of the Bank in Dhaka from which the financial statements are drawn
up.

Subsidiaries are entities controlled by the group. Control exists when the group has the power to govern the
financial and operating policies of an entity, so as to obtain economic benefits from its activities.

The consolidated financial statements incorporate the financial statements of Al-Arafah Islami Bank PLC and the
financial statements of subsidiary companies from the date that control commences until the date that control
ceases. The financial statements of such subsidiary companies are incorporated on a line by line basis and the
investments held by the bank is eliminated against the corresponding share capital of subsidiaries in the
consolidated financial statements.

intra-group balances and transactions, and any unrealized income and expenses arising from intra-group
transactions are eliminated in preparing the consolidated financial statements. Unrealized losses are eliminated in
the same way as unrealized gains, but only to the extent that there are no evidence of impairment.

Liquidity Statement

The liquidity statement of assets and liabilities as on the reporting date has been prepared on residual maturity
3erm as per the following basis:
fiu) Balance with other banks and financial institutions, placement with other banks, etc. are on the basis of their
Ynaturity term;
i) Investments are on the basis of their respective maturity;

ii) Fixed ussets are on the basis of their useful lives;

41
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gw) Other assets are on the basis of their realization / amortization;

v) Borrowing from other Banks, financial institutions and agents, etc. are as per their maturity / repayment terms;

vi) Provisions and other liabilities are on the basis of their repayment / adjustments schedule. . |
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i)

Vse ef esilmation Anti judgnient

The preparation of financial statements requires the bank to make certain estimates and to form judgments about
the application of accounting policies which may affect the reported amount of assets, liabilities, income and
expenses. The most significant areas of estimates and judgments have been made on provision for Investiments,
Reporting period

‘The financial statements cover particular ealendar year from January 01, 2025 to December 31, 2025,

Offsetting

Financial assets and financial liabilities are offset and the net amount reported in the balance sheet when there is
a legally enforceable right to offset the recognized amounts and there is an intention to settle on a net basis, or
realize the asset and settle the liability simultaneously.

Asapts and basis of their valuation

Bangladesh Bank: Some cash and cash equivalent items such as “‘money at call and on short notice’. treasury
bills, Bangladesh Bank bills and prize bond are not shown as cash and cash equivalents. Money at call and on
short notice presentéd on the face of the balance sheet, and treasury bills, prize bonds are shown in investments,
Invesiments

Investments arc stated in the Balance Sheet net of profit receivable/mark-up profit.

Investment write-off

Investment are normally written off when there is no realistic prospect of recovery of these amounts in
accordance with BRPD Circular No.2 (13 January, 2003). A separate Investment Administration and Recovery
Department (IARD) has been set up at the Head Office, which monitors investment written off and legal action
through the Money Court. These write-offs do not undermine or affect the amount claimesd against the borrower
by the bank.

The Investment Administration and Recovery Department (IARD) maintains a separate ledger for all individual
cases written off by each branch. The IARD follows up on the recovery efforts of these writien off investment
and reports to management on a periodic basis. Written off investment are reported to the Credit Information
Bureau (CIB) of Bangladesh Bank.

Investment in subsidiarics

The bank has made investment in subsidiary company named AIB PLC Capital Market Service Ltd Tk. 242.00
crore holding 60.50% shares. The rest of 39.50% shares are held by others and another subsidiary Company
named AIB PLC Capital Management Limited Tk 49.00 crore holding 98% shares.

Fixed assets Accounting & Depreciation and Intangible Assets Accounting & Amortization Policy.

Board of Directors of Al- Arafah Islami Bask PLC in its 226™ meeting held on 11 July, 2012 approved "Fixed
Assets accounting & depreciation and Intangible Assets accounting & amortization Policy” which has been
effected from January 2012,

All fixed assets except land are stated at cost less accumulated depreciation and accumulated impairment loss as
per IAS-16 " Property, Plant and Equipment”. Acquisition cost of an asset comprises the purchase price and any
directly attributable cost of bringing the asset to working condition for its intended use.

Land was recognized at cost at the time of acquisition and subsequently measured at revalued amounts which
was the market value at the time of revaluation done on 3 1st January 2020 by a independent professional valuer

3ist December 2020, any surplus on revaluation was shown 2z equity comporiont witil the dispossl/das
Y&tﬁé@iﬁﬁ of a&zat, The property iz looared within:
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a) Holding No 63, Purana Paltan Dist. : Dhaka, P. S Motijheel, Sub-registry office : Sutrapur, Dhaka collectorate
Touzi # 141-B-1, Mouza : Sabek Shahar Dhaka, Sheet # 22, Ward # 03, Sabek Khatian # 6947, 6947 [KA],
6947(Jha), Sabek Dag # 97, 100,101,102 and 110, SA Mouza : Ramna, Sheet # 10, SA Khatian # 362, SA Dag #
1979,1980,1981,2025,1997,1998 and 1979/2039, RS Mouza : Motijheel, RS Khatian # 420, RS Dag # 1314 and
1322, D.P Khatian # 619, D.P Dag # 812 and 804.Mutation Khatian 362/3 and Dag # 1979 and 1980. The area of
land measuring about 27.10 Decimal.

b) Holding No 63/1/A, Purana Paiton, Dist: Dhaka, P.S Motijheel Subregistry office: Sutrapur ,Dhaks
Collectorate Touzi # 141-B-1, under Mouza: Sabek-Sahar Dhaka then Ramna, Hal-Motijheel, J-L#5.A-04, RS &
City Jarip - 06, Sheet # 22,Ward # 03, Khatian-C.S-6947 (Jha), SA-362, R.S-428, Dhaka City Jarip-103,449,
Namjari-542, 362/3/1, Jote-543,687& 437,Dag # C.S-100,101, S.A 1979, 1980, 1981,1997,2025,1979/2039.R.S-
1315,1322,1316/1360,1323/1359, Dhaka City Jarip-808,809,811. Deed # 3825 &300, dated: 22.08.2010 &
01.02.2012. The area of land measuring about (11.40+11.60) 23.00 Decimal.

¢) Total land measuring 30.36 katha, cost price was Tk. 453,255,000. The land was revalued at tk. 5.00 crore per
katha and total land valuation amount was Tk. 1,518,000,000. Total asset revaluation gains was amounting to Tk.
1,129,348,248.

Depreciation of an item of fixed assets and amortization on intangible assets is charged on the basis of estimated
useful lives as mentioned in revised fixed asset policy of the bank on monthly basis following straight-line
method. The depreciation/amortization method used should reflect the pattern in which the asset's economic
benefits are consumed by the enterprise. The depreciation charge for each period should be recognized as an
expense unless it is included in the carrying amount of another asset.

ifi) Depreciation/amortization rates used for each type of fixed assets are as follows (per annum):

A e 3 up Ritcnfneprechﬂml s
Nnmofmu 2 it J = Estimated useful Lives

Furnuure and lemre (Wood) 10% 10 years
Furniture and Fixture (Steel ) 10% 10 years
Computer 20% 5 years
Computer Accessories 20% S years
Motor Car 20% 5 years
Mechanical Appliances 20% 5 years
Books 10% 10 years
Online Hardware 20% S y{:ars
Land Nil Nil
Building 2.50% 40 years
Interior Decoration 10% 10 years
Online Software 20% S years

iv e 2 :
) Depreciation is charged on the addition of fixed assets and intangible assets are amortized from the date of use.

v}  Maintenance and repair costs are charged to profit and loss account as and when incurred.

vi) Presenistion of intangible asset
IFRS: An intangible asset must be identified and recognized, and the disclosure must be given as per IAS 38.
Bangladesh Bank: There is no regulation for intangible assets in BRPD Circular No. 15.

28.4 IFRS 16: Leases

< : AL-Arafah Islami Bank Limited applied IFRS 16: Leases for the first time, wuh the date of initial application of |

3 January 2020, using modified retrospective approach where the Bank mmurad the lease liability at the present

g value of the remaining Ieagc pnymgnts and recognized a risht-o!‘—usc asset at the date of the initial application on
a lease by lease basis. - ) 4
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An assset is typically identified by being explicitly specified in a contract, but an asset can also be
identified by being implicitly specified at the time it is made available for use by the customer,

Upon lease commencement, the Bank recognizes a right-of-use asset and a lease liability. The right-of* use
asset is initially measured at the amount of the lease liability plus any initial direct costs incurred by the Bank.
Adjustments may also be required for lease incentives, payments at or prior to commencement and restoration
obligations or similar. Afler lease commencement, the Bank measures the right-of-use asset using a cost
model. Under the cost model, a right-of-use asset is measured at cost less accumulated depresiation and
accumulated impairment,

The Bank has elected to account for short-term leases and leases of low-value assets using the practical
expedients. Instead of recognizing a right-of-use assetand lease liability, the payments in relation 1o these
are recognized as an expense in profit and loss account on a straight-line basis over the lease term,

On the balanee sheet, right-of-use assets have been included in fixed assets including premises,
285 Other assets

Other asseis include all balance sheet accounts not covered specifically in other areas of the supervisory activity
and such accounts may be quite insignificant in the overall financial condition of the Bank,

2.8.6 Reconciliation of inter bank/branch bocks of accounts
Books of accounts in regard to Inter-branches are reconciled and there are no material differences, which may
affect the financial statements significantly. Unrecognized entries in case of inter<branch transactions as on the
reporting date are net mentionable due to the time gap before finalizing the same.

2.9 Share Capital
Ordinary shares are classificd ps equity when there is no contractual obligation to transfer cash or other finaneial
fsseix,

2.10 Statetory reserve
Bank Companies Act, 1991 requires the Bank to transfer 20% of its current year's profit before tax to reserve
until such reserve along with share premium equals to its paid up capital.

2.11 Revaluation reserve
When an asset's carrying amount is increased as a result of revaluation, the surplus amount should be credited
directly to equity under the heading of revaluation surplus/reserve as per IAS-16: "Property. Plant and

Equipment". The bank first revalued its land in December 2004, December 2012 and again in December 2020
which iz absolutely owned by the bank and thie surplus amotnt transferred to rovalpation reserve. (Annexure-A)

12 Nonecontroiling inferest

gEZ

- 2 2. Non-conirolling interest is that portion of the profit or loss and net assets of the subsidiaries (AIB PLC Capital
mE E Market Services Limited and AIB PLC Capital Management Limited and ) attributable 1o equity interests that are
E =} ‘; not ewned, directly or indirectly through subsidiaries, by the parent (Al-Arafah Islami Bank PLC).
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52 8 233 Basis for watustion of liabilities and provisions

(ol

$ % 2.13.1 Provisions on Investment

As per As per BRPD circular no. 14 (23 September 2012), BRPD Circular No.-15 (23 September 2012), BRPD
(;in:ular No.-03 (21 April 2019), BRPD Circular No.-17 (28 September 2020), BRPD Circular Letter No.-56 (10
ember 2020), BRPD Circulars No.-3 (31 January 2021), BRPD Circulars No.-5 (24 March 2021), BRPD
fSS‘ ar Letter No.-51 (29 December 2021), BRPD Circular Letter No,-53 (30 December 2021), BRPD Circular
,5& \*Wlﬁ (18 July 2022), BRPD Circular Letter No.-33 (03 August 2022), BRPD Circular No.-51 (18 December
@Q@ \0\.56‘ <¥122), BRPD Circular No.-14 (22 June 2022), BRPD Circular Letter No.-03 (02 February 2023), BRPD Circular
W d&d’ No.-11 (20 June 2023), BRPD Circular No.-09 (08 April 2024), BRPD Circular No.-16 (21 July 2020), BRPD
o \,,e”b Circular No.-01 (20 February 2018), BRPD Circular No.-12 (20 August 2017), BRPD Circular Letter No.-32 (20

Y. a general provision at 0.5% to 2% under different categories of unclassified investments

: ard inmtmcnt’t) has 10 be maintained regardless.ofoh gcrive evidence n}impaiﬁmm. The prosidion
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Particulars Rate
General provision on unclassified general loans and advances / investments 1%
General provision on unclassified small enterprise financing 0.50%
General provision on unclassified loans / investments for housing finance and on loans for 204
professionals
General provision on unclassified BHS/MHS/SDS 2%

General provision on unclassified consumer financing other than housing finance and loans for,

fossi | 0.5% to 5%
proiessionais

General provision on special mention account 0.5% to 5%
Specific provision on substandard loans and advances / investments 20%
Specific provision on doubtful loans and advances / investments 50%
Specific provision on bad / loss loans and advances / investments 100%
General provision for COVID 19 1.5% & 2%
Start-up Fund on Net Profit 1%

2,13.2 Provision for off balance sheet exposures

iv)

vii)

viil)

<
-
—

Managing Director & CEQ

Nasimul Baten
DBH Finance PL C.

BRPD circular no.10 (18 September, 2007) requires a general provision for off balance sheet exposure is 1o be
calculated at 1% (2007:0.50%) on all off balance sheet exposures as defined in BRPD Circular No.10 (24
November, 2002). Accordingly we have recognized a provision of 1% on the following off balance sheet items:

Letter of Guarantee

Letter of Credit

Acceplance and endorsements
Other Contingent Liabilities

il o

Off-balance sheet items

IFRS: There is no concept of off-balance sheet items in any IFRS; hence there is no requirement for disclosure
of off-balance sheet items on the face of the balance sheet.

Bangladesh Bank: As per BRPD Circular No. 14 dated September 23, 2012, off balance sheet items (e.g. Letter
of credit, Letter of guarantee etc.) must be disclosed separately on the face of the balance sheet.

Provision for other assets
BRPD Circular No. 14 (25 June, 2001) requires a provision of 100% on other assets which are outstanding for
one year and above.

Provision on balance with other banks and financial institutions (Nostro Accounts)

Provision for unsettled transaction on nostro accounts made are reviewed at each balance sheet date by
management and certified by our external auditor in accordance with Bangladesh Bank Foreign Exchange Policy
Department (FEPD) Circular Letter No. 677 (13 September, 2005)

Provision for taxation
Current tax

Provision for current income tax has been made @37.50% for Income from Business, @20% for Cash Dividend

& @15% for Capital Gain on share as prescribed in the Finance Act 2023 and Income Tax Act, 2023 of the profit
& made by the bank considering taxable add-back of income and disallowance of expenditure in compliance with
IAS-12 " Income Taxes". Tax return for the income year 2023 (Assessment year 2024-2025 has been filed but
assessment is to be done by the tax authority.

Deferved tux

‘The bank recognized deferred tax In accordance with the provision of 1AS-12. Defe ﬁ mﬂ%&w
temporary difference deductible or taxable for the events or transaction recognized in tl\g h“‘ankf\-c
ce is the differcnce between the tax of an assets or |Ieblm)¢:momctﬂ}QB?l

(
gratiEy

a._‘




o 09‘3\:}9@ ¢) Profit on inv

-
Deferred 1ax assets or liability is the amount of income tax payable or recoverable in future period(s) recognized

in the current period. The deferred tax assets/expenses does not create a legal liability/recoverability to and fron™
the income tax authority. The detail calculation of differed tax for the year ended 31 December 2025, has givens,

below:
-~
Particulars As Per Books of Account As Per Tax Deferred Tax |.\
Carring Assets not Net Carring Temporary Difference Liability /
Iteams giving rise temporary Diference| Depreclabd TaxBue [——er Tax Rate prous 8 -
1 Fired Assets 5950656786 | 2850099214 | 30768751 347359351 ooy 730 | pesmsigl
3. Specific Provision for bad and debt _
.| 3750% .
not allowed for Tax Credit
[Net defesred tax labity (asset) (36373530))
Deferred tax Lishility Expenses ~
—
Balmcesson "Jonuary2028 [ | wemes
Provision required as on December 31, 2023 (73,461,158) 9
Balasce 5 0n December 31, 2025 __(363T3.830) -
Deferred tax Income (13,461,155 N
Deferred tax Asseta (Income ) - -
Provision required as on December 31,2025 (T346L155)
ix) Provision for gratuity ]

Gratuity Fund benefits are given to the staff of the bank in accordance with the approved Gratuity Fund rules
National Board of Revenue approved the gratuity fund as a recognized gratuity fund on October 10, 2010, The

fund is operated by a Board of Trustees consisting of 06 (six) members of the bank. The employees who serve a™
least 07 (seven) years in AIB PLC are normally entitled to get gratuity equivalent to one month’s basic salary ofe

the employees for their completed years of services in the Bank. So that actuarial valuation is not considered
essential.

—

x) Retirement benefit and staff welfare schemes

L
The Bank operates a Contributory Provident Fund, Social Security Fund and Benevolent Fund. These funds are
managed by separate Board of Trustees. ™~
—
xi) Other provision and accrued expenses et

In compliance with IAS-37, provision and accrued expenses are recognized in the financial statements when the”

ozZ bank has legal or constructive obligation as a result of past event, it is probable that an outflow of economic=
ws 2 resources will be required to settle the obligation and a reliable estimate can be made of the amount of obligation. o
et 5'

ma =

Bg— 2.14 Revenue recognition Py
g o

62> 2.14.1 Profit on Investment "y
m -y

2 & = a) Income from investments has been accounted for on accrual basis except investment under Musharaka. Income™
. % in case of Musharaka is accounted for on realization basis. -

b)

Profit/rent/compensation accrued on classified investment are suspended and accounted for as per Circulars™

issued by the Bangladesh Bank. Moreover, incomes which are irregular (doubtful) as per Shariah are also not .,
® included in the distributable income of the Bank. Bank charges compensation on unclassified overdue Bai-
‘\5'&\ Murabaha and Bai-Muazzal investment. Such compensation is not permissible by Shariah to take into regular ™
\\:z» 20 qnoome of the bank. Therefore, the amount of compensation treated as a component of provision against bad & =
g ‘5\0 0“ w; doubtful investment. Interest received due to legal obligation is also not taken into regular income of the bank.
W0 o“

oS O 0@ ent is calculated on daily product basis and cl_!arged on ycarl);basis. -
\é"‘"&’ ' =
_,/\,5 o\ s
a N0 '

war? 13“,1“.%«‘3‘5'\0{ m'\\ey -~

2 waned "%, et f
R _\Lﬁﬁg. B o -_—
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Managing Director & CEO
DBH Finance PLC.

Fees and commission income

Fees and commission income are recognized when earned. Commission charged on customer on letters of credit
and letters of guarantee are credited to income at the time of effecting the transactions.

Dividend Income

Dividend Income from investment is recognized at the time when it is declared, ascertained, and right to receive
the payment is established.

Management and other expenses
Expenses incurred by the bank are recognized on actual and accrual basis.

Sharing of investment income
The investment income (except exchange and commission income) is shared between depositors and the bank at
the ratio of 70 : 30.

Foreign currency transactions

The transactions in foreign currencies are converted into equivalent Taka currency using the ruling exchange
rates prevailed on the dates of such transactions,

The assets and liabilities denominated in foreign currencies as at 31 December, 2025 are translated into Taka
currencies at the prevailing selling and buying rates of the concerned foreign currencies.

Gains and losses of translation are dealt with through exchange account.

Basic Earning per share

This has been calculated by dividing the basic eaming attributable to ordinary shareholders of the bank by the
weighted average number of ordinary shares outstanding during the year as per [AS-33. Diluted earning per share
is required to be calculated for the year when there is scope for dilution during the period under review.

Related Party transsactions

Related party transaction is a transfer of resources, services, or obligation between related parties regardless of
whether price is charged as per 1AS 24. (Annexure-C)

Events efter reporting period

All the material events after the reporting period have been considered; appropriate adjustments and disclosures
have been made in the financial statements.

Financial instruments — presentation and disclosure

In several cases Bangladesh Bank guidelines categories, recognize, measure and present financial instruments
differently from those prescribed in IFRS 9. As such full disclosure and presentation requirements of [FRS 7 and
IAS 32 cannot be made in the financial statements.

Financial guarantees

IFRS: As per IFRS 9, financial guarantees are contracts that require an entity to make specified payments to
reimburse the holder for a loss it incurs because a specified debtor fails to make payment when due in
accordance with the terms of a debt instrument, Financial guarantee liabilities are recognized initially at their fair
value, and the initial fair value is amortized over the life of the financial guarantee. The financial guarantee
liability is subsequently carried at the higher of this amortized amount and the present value of any expected
payment when a payment under the guarantee has become probable. Financial guarantees are included within
other liabilities.

Bangladesh Bank: As per BRPD Circular No. 14 dated September 23, 2012, financial guarantees such as letter

¢ sheet items. No liability is recogniy r the gligrantee
J: . -
J "



2.21.2 Approval of the financial statements
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Financial Statements were approved by the Board of Directors on 457th meeting held on 30 April 2026 has
approved the audited financial statements for the year ended 31 December 2025.The Board has nc
recommended any dividend for the yvear ended 31 December 2025 as per Bangladesh Bank letter no. BSDpm,
12/57/2026-396, dated: 28/04/2026.

)

-
2.22 General ~

i) The financial statements have been prepared in accordance with the formats prescribed under the Banking=
Companies Act, 1991 (as amended 2018 & up to date) and in compliance with the rules of Islamic Law (Shariah )
related to the banking business activities.

ii) The figures appearing in these accounts have been rounded off to the nearest taka.
-
iii) Wherever necessary previous years’ figures have been rearranged to conform to the current years’ presentation.
-
3.A Risk Management
—_—

The risk of Al-Arafah Islami Bank PLC is defined as the possibility of losses, financial or otherwise. The risk
management of the Bank covers 7 (seven) Core Risk Areas of banking i.e. Credit risk management, foreig
exchange risk management, Assets Liability Management, prevention of money laundering and establishment 0™
internal control and compliance and information & communication technology. The prime objective of the risk=
management is that the bank takes well calculative business risks while safeguarding the bank's capital, its
financial resources and profitability from various risks. In this context, the bank took steps to implement the
guidelines of Bangladesh Bank as under : ~

i) Credit Risk Management -

Credit risk is one of the major risks faced by the bank. This can be described as potential loss arising from the™
failure of a counter party to perform as per contractual agreement with the bank. The failure may result from.
unwillingness of the counter party or decline in his/her financial condition. Therefore, bank's credit risk
management activities have been designed to address all these issues. The bank has an investment (Credit) risk )
management committee at head office. The committee reviews the investment risk issues on monthly basis. The=,
bank has segregated the investment approval, investment administration, investment recovery and legal authority.
The bank has segregated duties of the officers/executives involved in credit related activities. A separate business
development (marketing) department has been established at head office, which is entrusted with the duties 0™
maintaining effective relationship with the customer. marketing of credit products, exploring new business=,
opportunities etc. In the branches of the bank separate officials are engaged as relationship manager,
documentation officer, verification officer, disbursement officer and recovery officer. Their jobs have beer

allocated and responsibilities have been defined. ~
o Investment (Credit) Risk Grading Manual &
g 2 2 The bank has implemented the Investment (Credit) Risk Grading Manual (IRGM) since April 1, 2006 which was
3% é made mandatory by Bangladesh Bank vide BRPD Circular No. 18 of December 11, 2005. Investment Officials of=~
R e the bank have been trained on IRGM. Investment Risk Grading is incorporated in the investment presentation
E 235 form for all the cases.
v S 3 2
o 4 ii) Foreign Exchange Risk Management e
fom
C

Foreign exchange risk is defined as the potential change in earnings arising due to change in market prices. As=
per foreign exchange risk management guideline, bank has established a separate treasury department at head

‘ office. Under the treasury department, foreign exchange front office, foreign exchange back office and local
Money market have been physically demarcated. Duties and responsibilities of them have also been defined. -
-
Rt

& o' \CAll foreign exchange transactions are revalued at mark to market rate as determined by Bangladesh Bank at the >z
AV oS o-month end.
N 3 ¢

s Nostro accounts are reconciled on monthly basis and outstanding entry beyond 30 (thirty) days is
@ .\‘\?%é\ OV reviewed b

e management for its settlement. Regulatory reports are submitted on time t§ Bangladesh Bank. ™
‘(#
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iil)  Assets Liability Management
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DBH Finance PLC.

The Asset Liability Committee (ALCO) monitors balance sheet risk and liquidity risks of the bank. The balance
sheet risk is defined as potential change in earnings due to change in rate of profit, foreign exchange rates which
are not of trading nature. ALCO reviews liquidity requirement of the bank, the maturity of assets and liabilities,
deposit and lending pricing strategy and the liquidity contingency plan. The primary objective of ALCO is to
monitor and avert significant volatility in net profit income, investment value and exchange earnings.

Internal control and compliance

Effective internal controls are the foundation of safe and sound banking. A properly designed and consistently
enforced system of operational and financial internal control help the bank management to safeguard the bank’s
resources, produce reliable financial and managerial report, and comply with laws and regulations.

AIB PLC has taken all-out efforts to mitigate all sorts of risk in line with the guidelines issued by Bangladesh
Bank. To this effect, the bank has formed an Internal Control & Compliance (ICC) division headed by a Senior
Vice President. The ICC division has been segregated to three departments which are audit & inspection
department, audit monitoring department and regulatory compliance department. AIB PLC internal control
contains self-monitoring mechanisms and to ensure effective control DCFCL, Investment documentation
checklist and quarterly operation report have been developed and implemented. Internal audit and internal
control teams carry out regular audit and surprise/special inspection of the branches to mitigate operational risk
and restrain the possibility of circumvention or overriding the control procedure.

ICC division submits parallel comprehensive internal audit report to the managing director and to the audit
committee. Within 02 (two) months afier receiving the audit report, audit monitoring department completes the
compliance report and submits the report to the audit committee for their review. The committee reviews the
system of internal control and the audit process for compliance with rules, regulation and code of conduct,
financial reporting process, and also suggests actions to remedy the lapses/irregularities. By this time the 1CC
division has introduced concurrent audit, surprise inspection, auto information system, Quarterly Audited
System, and mandatory leave policy to boost up the functions of internal control and compliance.

Prevention of money laundering

Money laundering risk is defined as the loss of reputation and expenses incurred as penalty for being negligent in
prevention of money laundering. For mitigating the risk the bank has a Central Compliance Unit (CCU) at head
office. The unit reviews the anti money laundering activities of the bank ori regular basis.

The bank has a designated Chief Anti Money Laundering Compliance Officers (CAMLCO) at head office and
Branch Anti Money Laundering Compliance Officers (BAMLCO) at branches. The compliance officers review
the Suspicious Transaction Report (STR) and records them properly. Manuals have been established for the
prevention of money laundering and transaction profile has been introduced. Officers and executives of all
categories receive regular training for developing awareness and skill for identifying suspicious activities. The
bank submits the STR, CTR and other periodical reports to Bangladesh Bank on time, No suspicious money
laundering issue has been occurred during the year under audit.

Guideline on information & Communication Technolog

Technology is the process by which humans modify nature to meet their needs and wants. The term Information
Technology (IT) means computers, auxiliary equipment, software, hardware and similar procedures, services and
related resources. Information Technology (IT) developed in a rapidly changing global environment, and
challenges us to courageous initiatives to address a host of vital skilled human resources. To overcome the
chailenges the bank has a IT policy. 3

The IT policy of the bank includes the purchase policy, hardware policy, software development policy. banking
application usage policy, security policy, disaster recovery policy etc. The bank is now implementing its on line
banking project complying the 1T policy.



i

(Jeueiy

*~71d 20ueul] Hada
¥ Jopdauiq Buy
ualeg (ST

04D

#)

3.B

1

internal Audit

L 4 4-Nd

As per Internal Control & Compliance (ICC) Risk Management Guideline of Bangladesh Bank, a "Risk Based
Audit Plan*’ is to prepared for each calendar year for smooth conducting of Audit & Inspection of all the
branches and departments & divisions of Head Office of the bank. Besides the Yearly Auditing. Internal Audi™
Department Conducts Special Audit, Quarterly Foreign Exchange & Investment Audit, Surprise Audit ete. .
-To prevent incidence of errors and their recurrences, more emphasis are given on spot rectification o1
irregularities/lapses while auditing/inspecting of the branches. ™~
-For Audit purpose, branches have been segregated into 05 risk categories ( Extremely High, Very High, High~
Medium & low risk). -
~The regular Audit & Inspection Teams also conduct Core Risks System Audit during their regular Audit &
Ihapeotions. N

)

-

During the year 1st January to 31 December, 2025 Audit and Inspection department of ICCD, detected some™
incidents/irregularities as fraud-forgeries relating to cash misappropriation and investment disbursement in 02
branches of the Bank, which were not material in terms of Bank’s overall financial transactions. In order to not
jeopardize the bank's interest, all such irregularities were regularized/mitigated by recovery of the defalcate™
money through strong monitoring and close supervision by the ICC Division. Furthermore, administrative actionse,
were also taken against the delinquent officers/persons involved. Compliances of these issues were duly reported
to the Board Audit Committee and Bangladesh Bank in time as per regulatory guidelines.

~

Risk Based Capital (Basel HI) P

To comply with the international best practices and to make the bank's capital more risk sensitive as well as ™
build the banking industry more shock absorbent and stable, Bangladesh Bank aimed to implement Basel-Th=
reporting from 2010 and Basel-1II reporting from 2015. As per the directive of Bangladesh Bank, all scheduled
banks in Bangladesh are now required to report risk based capital adequacy for banks under Basel-11l along with

the existing capital adequacy rules and reporting under Basel-1 and Basel-II during the parallel run i.e. 2009 and™
2010 respectively. All scheduled banks are also required to disclose capital adequacy in both quantitative and,
gualitative terms. The first disclosure as per guidelines was made as on the effective date viz. January 01, 2015, 26

Compliance status on Bangladesh Accounting Standards (IAS) and Bangliadesh Financial Reporting
Standards (IFRS) -~

The Institute of Chartered Accountants of Bangladesh (ICAB) is the sole authority for adoption of International™
Accounting Standards (IAS) and International Financial Reporting Standards (IFRS). While preparing thes
financial statements, the bank applied most of IAS and IFRS as adopted by ICAB. Details are given below:

Name of the IAS IAS No. Status ™
Presentation of Financial Statements ] Applied  fu
Inventories 2 Applied |
Statement of Cash Flow s Applied
Accounting Policies, Changes in Accounting Estimates and Errors 8 Applied =
Events after the Reporting Period 10 Applied |
Income Taxes 12 Applied |
Property, Plant and Equipment 16 Applied
Employee Benefits 19 Applied =
ounting for Government Grants and Disclosure of Government Assistance 20 NIA b
¢ ffects of Changes in Foreign Exchange Rates 21 Applied |
owing Costs 23 Applied '
ated Party Disclosures 24 Applied b=
Accounting and Reporting by Retirement Benefit Plans 26 N/A -
Separate Financial Statements 27 Applied
Investments i igtes & Joint Ventures P £ 28 N/A &
£y ‘ " -
= -
.
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Financial Instruments: Presentation 32 Applied
Earnings per share 33 Applied
Interim Financial Reporting 34 Applied
Impairment of Assets 36 Applied
Provisions, Contingent Liabilities and Contingent Assets 37 Applied
Intangible Assets 38 Applied
Investment Property 40 N/A

| Agriculture 41 N/A

Name of the IFRS IFRS No. Status

Financial Instruments: Disclosures 7 Applied
Financial Instruments: Recognition and Measurement 9 Applied
Consolidated Financial Statements 10 Applied
Disclosure of interest in other entities 12 Applied
Fair value Measurement 13 Applied
Revenue from contracts with customers 15 Applied
Leases 16 Applied
Audit Commit{ee:

An Audit Committee was constituted by the Board of Directors of the bank in its 95th meeting held on 24th
March, 2003 as per BRPD Circular No. 12 dated 23th December, 2002 and subsequently reconstituted by the
Board of Directors in its 404th Meeting held on 15 September, 2024 as per BRPD Circular No. 11 Dated
27.10.2013 as under:

Status with

SL Name Educational Qualification
Committee
| Janab Mohammad Asraful Hassan, kit BBA (Hons), MBA in Accounting and Information
FCA Systems, University of Dhaka. FCA in ICAB.
, | Janab Prof. Dr. Mohammed Abu e BSS (Hons), MSS in Economics, Jahangir Nagar
“ Eusuf University. MA, Netherlands. PhD, UK.

During the year 2025 the audit committee of the bank conducted 9 (Nine) meetings in which among others, the
following issues were discussed:-

Reviewing the inspection report of different branches of AIB PLC conducted by the bank internal inspection
team from time to time and status of compliance thereof.

Reviewing the comprehensive inspection report of different branches of AIB PLC conducted by Bangladesh
Bank and status of compliance thereof.
Reviewing the financial statements of the bank for the year ended 31 December, 2025.

Workers' Profit Participation Fund (WPPF)

As per Bangladesh Labor Act, 2006 as amended in 2013 all companies fall within the scope of WPPF (which
includes Bank) are required to provide 5% of its profit before charging such expense to their eligible employees
within the stipulated time. The Bank obtained opinion from its legal advisor regarding this issue which stated that
the Bank is not required to make provision for WPPF as the provision of Bangladesh Labor Act 2006 as amended
contradicts with that of the Bank Company Act 1991(as amended up to date). As such consistent with widely
accepted industry practice as well lawyer opinion the Bank did not make any provision during the year for
WPPF,




Notes to the Financial Statements for the year ended 31st December 2025

a3 2 4.4l

. 2025 2024
Note Particulars Taks Taln
5.  Cash
a)  Cash in hapd
In local currency 5,562,522.951 5,776417,551 Loy
In Forcign curmency { Note 5.8 ) 29970816 | 28,137,400
5.592,493.767 5.804,554.951 =~
a1} In Foreign currency: s
Currency Name Amount in FC Ex. Rate Amount in BDT. Amount in BDT. =
US Dollar 245.010.00 122.3249 29.970.816 27968420
REYAL = 168,980
m Mﬁ
by Balance with Bangladesh Bank
In local currency 21,137,994,73% 25,287,205,494
in Foreign currency 718,132,616 | 1.784,167.390
21,856,127.354 27071372884 -
¢} Balanee with Sonali Bank PLC.
In Joesl currency 1,234,112,765 1,412,099,741 Loy
In Foreign currency s &4
1,234,112,768 1412.099.741 ™
Balance With Bangladesh Bank and its Agents Banks (includiag foreign currencies) —090,240.119 _Mﬁ

di  Cash Reserve Requirements (CRR) and Statutory Liguidity Requirements (SLR): a
Cash Reserve Requirements (CRR) and Statutory Liguidity Requirements (SLR) have been calculated and maintained in accordance with Section 25 &
33 of Bank Companies Act. 199] as amended, the [nstruction of Bangladesh Bank Order 1972, Article 36, clause (1) & as per Bangladesh Bank Circular =
No: MPD/03 Dated: £9.04.2020
—_—
¢} Cash Reserve Requirements (CRR):
The Cash Reserve Requirement (CRR) of the Bank was 4.00% of average total demand and time liabilities on bi-weekly besis with s provision o™
minimum 3.00% on daily basis as per Bangladesh Bank MPD Circular No. 01 dated 04 March 2025. The cash reserve maintained by the Bank was in .,
axcess of the ststutory requirement throughout the year.

Required Reserve (DBO 4.00 % of Average Demand and Time Liabilities) 19,119,192,000 17.798,936,000
Actual reserve held with Bangiadesh Bank 21,466,614,000 24,273.402,000
Surplus/(Deficit) 2,347.422,000 6.474,466.000
Statutory Liquidity Requirements (SLR) ~
Required Reserve( DBO 5.50 % of Average Demand and Time Lisbilities) 26,300,531.000 24,519.999,000 | o
Actuai reserve held 29,934,847,000 27.226,150,000
Surplus/{Defieity _3,634,316,000 ~ 2,706,181,0600 ~
A Consolitated Cash in hand: : -
Al-Arafah Islami Bank PLC. 5,392,493,767 5,804,534 951
AIBL Capital Market Services Ltd. . - M
AIBL Capital Management Ltd. . 2.870.659 |-
e RO ET , e i 80T 325610
6. Ralance with other Banks and Financial Institutions ~
a}  In Bangladesh: -~
Islami Bank Bangladesh PLC. 1,677,160 2356615
Dutch Bangla Bank PLC. 2,113,788 124,938 '™
Natlonal Bank PLC. 44,745 65435 |
Agrani Bank PLC. 26,890,927 36,548,110
Dhaka Bank PLC. 1,641,532 10,653,027 |~
frriime Bank PLC. 396,169 361,169
Social Ialari Bank PLC. 4423 162,619 |
Shalyjala! Islami Bank PLC, 10,146,797 9,847,598 | -~
EXIM Bank PLC. 1.087 10.429
ICR Islamic Bank PLC. 161,877.924 161,928,184 |7
amuna Bank PLC. m 1071211 7.952.980 | o
ty Bank PLC. 4,787,822 16.677.840
east Bank PLC, Nasimul Baten 746,169 2635091 |~
gk PLC Managing Director & CEO 91,116 18,720,786 | _
QG gde@ite Bank PLC. DBH Finance PLC. 19,817,943 1,220,902
@O Ifatah PLC. 1,725 836,846 | =
\ wdard Bank PLC 970,138,536 .
2,121,582 $00,500,475 |
)8.570,62 770652712 -
—
-~
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, 20258 2024
Note Particulars Taka _ Taks
b. Outside Bnn!_lldull (NOSTRO A/C)
Piinis Amount in Conversion
Name of bank . 1 Foreign rufe per unit Amounl In BDT. Amount [n BDY,
e Currency F.C
{Habib Bank American Bank, New York USD 200622 || 1222954 24,535 208 (34,438 603)
ICICI Bank Luni% M UsD 164,413 122.2934 20,106,906 75,292,216
Mashreque Bank . New York USD 1,289 589 122.2954 157,710,853 36,735 908
Citibank N A.. New York, USA USD 391 808 122.2954 47,916,290 (20,198.671)
Standard Chartered Bank 11d. New York USD 1,249,529 1222954 152811 {11,397.429)
Commerzbank AG, Frankfurt EURO EURO 1,1 43.9661 171,075,589 8,382,550
Sonali Bank 1td. London, USD USD 178,679 22.2954 21,851,632 11,154,382
{Zhejiang Chouzhou Comm.Bank, USD USD 171,515 22.2954 20,975,458 2,398,020
Ab Bank Ltd. Mumbai usD 70,671 122.2954 8.642.715 1,455,911
Axis Bank Ltd Kolkata ACUD - 0.0000 - 30,156,545
Bank Of Bhutan, Bhutan USD 28238 || 1220954 3453351 14,758.250
ICICI Bank Limited. Mumbai LSD 173,361 122 2954 21,201,473 5,000,032
Sonali Bank Ltd. Kolkata _ USD $2.103 1222954 6,371,905 37.534.402
Standard Chartered Bank Ltd. Karachi USD 132.757 122.2954 16235614 U, 398 U28
Standard Chartered Bank Ltd. Mumbai USD 62,040 122.2954 7,587.207 29,723,303
Habib itan Bank Ltd_Karachi USD 120946 || 1222934 15,891,826 15,319,948
Kumari Bank Ltd. Nepal USD 100,132 122.2934 12,245.683 5,761,200
Punjab Natignal Bank, Kolkata USD 116,866 22.2954 14,292,185 12,457,918
Punjab National Bank ACUD 7.812 43,9661 1,124,699 -
Al Raji Banking & Inv Corp. KSA SAR 113,27 2.605 3,694,073 31,584,709
Emirates NBD, Rivadh, KSA SAR 590,435 2.6052 19,251,239 6,090 652
Riyad Bank, KSA SAR 155,622 | 2 6052 5.074.086 14,410,759
Standard Chartered Bank Lid. Japan IPY 663,154 | 0.7825 518918 734 819
Standard Chartered Bank Lid. London GBP 133,437 165.1110 22,035,263 41.360.770
Commerzbank AG, Frankfurt GBP GBP 45488 165.1110 7,510,582 21,848, 567
Commerzbank AG. Frankfurt USD UsD 1,108,155 122 2954 135522233 13,106,350
Standard Chartered Bank Ltd. Frankfurt EURO 145,437 143.9661 20,937,944 120,762,944
Intesa Sanpuolo SPA, Ttaly EURO 415,028 143.9661 59.750,019 52,185,895
Punjab National Bank. Kolkata, Acue ACUE . 0.0000 - 977312
|Shanghai Pudong Development Bank, China CNY 278,080 17.4638 4856339 101,280,394
Habib Bank AG, Zurich CHF - 0.0000 - 10,045.974 |
Abu Dhubi Commercial Bank PJSC, UAE AED 328231 f[ 332949 10,928,429 41,643,046
Zhejiang Chouzhou Comm. Bank. CNY CNY 207,609 17.4638 3,625,649 13,885 843
Standard Chartered Bank Ltd. Singapore SGD 14,050 95.0827 1,335,949 9.215.296
Standard Chartered Bank Lid. Singapore AUD 239.753 820113 19,662,445 -
Standard Chartered Bank Lid. Singapore CAD 250916 R9.3189 22411513 .
Axis Bank Ltd. Mumbai USD 16.263 122 2954 1,989,163 .
[Mashreque Bank PSC, Mumbai UsDh 123,093 122 2954 15,053,732 26817232
Sub-Total: (Previous year's ligure restated) 1,078,187,856 945,448,370
Grand-Total (A+B): 2,283 758,482 1.716.101.082
6A, Consulidated Halance with other Banks snd financial lnstituilons
a) ls Bangladesh:
Al-Arafah Islami Bank Lid. [ Note6.a | 1,205,570,026 170,652,712
AIBL Caplital Market Services Lud, 285,611,688 209,361,006
AIBL Cupital Masggemem Lid, 4,751,650 | .
: ‘ 1,495,933 964 979913,718%
Laast ber-Cisnpany Adjustmen (289,979,930} (209,261,006)
1,208,953 984 770,652,712
b § : 1,078, 187,956 945,448,370
Total: (Previous year's figure restated) 2,284.141.840 1,716,101,082
6.A Mutuvity « wise Groupings (Inside & Outside Bangladesh)
Payable on Demang i
Up o} (onc month RO h [ EREH0. o0
1 ATATE, S " 2, ML L)
Crver | (i) Menth but et more than 3 (three) Menths {a' ah Knan 400 634 182 P - 'ﬂ 5 }
onhd. Ra rector 626,192 £46.802,164 |
Over 3 (three) Months but not more then | (oneyyear  MOTC aging DR 51 ¢ 4 =4
Over | year but not more than 5 years ° {ahc‘;:.ag\ phaka. . {
oy \ce, £
GOver § yeory J%d 2492907304 B0 SUB UGN ‘
e‘é ng; \ 1716, 161082
MA z \ a
o Mo VLR
P\0 13(\7-\ o e Tae® co™P Ll 3
P e onav.a.-\oﬁ“ RSN es\ﬁ\eﬂ\ " i :ﬁﬂ“ R e O #asimul Baten
N;ﬁaa “":)Ca o N \'\.ad sManaging Director & CEO
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Note Particulars 21.(2:‘ ?:.:.

7. Placement with Banks & Other Financial institutions oy
Islami Bank Bangladesh PLC, - 2,000.000.000 l—\
First Security Islami Bank PLC. 1,000,000,000 1,000,000.000
Global Islami Bank PLC. 450,000,000 450,000,000 |_\
Islamic Finance and Investment PLC, 500,000,000 550,000,000
Union Bank PLC. 2,500,000,000 2,500,000,000 L~
Mercantile Bank PLC. 200,000,000 L_\
NCC Bank PLC. 1.500,000,000 -

Social Islami Bank PLC. 450,000,000 450,000,000 Lq
—GL600.000,000, _6.950.000.000

Note: Placement with Union Bank in mode of MTDR for BDT 100 crore is kept as lien with the same Bank against investment facilitics

of our subsidiary AIBL Capital Market Services Lid. -

7.A Al-Arafah Islami Bank Ltd. 6,600,000,000 6,950,000,000 “™
AIBL Capital Market Services Ltd. . -

—SOU0N0000 __ 6350.000000_

8. Investment in Shares & Securities -
Bangladesh Govt. Islamic Bond (BGIIB) ( 8.1) 23,000,000,000 19,500,000,000 L
Bangladesh Government Investment Sukuk (BGIS) (8.0) 28,096,470,000 16,472,780.000
Investment In Islamic Refinance Fund (8.a) - 500,000,000
Bangladesh Govt. Shariah (AIB PLC) special bond power 10 yrs 230,414,000 230,414,000
Bangladesh Govi. Sharish (AIB PLC) special bond fertilizer 10 yrs 7,619,461,000 7,619.461,000
Investment in Share and Securities ( 8.b ) 12,184 486,285 12,608,907.981 |

'!h!ﬂﬂl&i g,mggz,m -—~
Investments in Share & Securities

8.a Government Securities 58,946,345,000 44,322,655,000 ™
Bangladesh Gowt. Islamic Bond (BGIIB) ( 8.2) 23,000,000,000 19.500,000,000 |a
Bangladesh Government Investment Sukuk (BGIS) (8.a) 28,096,470,000 16,472,780,000
Bangladesh Govt. Shariah (AIB PLC) special bond power 10 yrs 230,414,000 230,414,000
Bangladesh Govt. Shariah (AIB PLC) special bond fertilizer 10 yrs 7,619,461,000 7.619,461,000
Investment In Islamic Refinance Fund (8.4) - 500,000,000 |

-
8.b Investment In shares (Quoted and Unquoted)
Quoted: Private (8.b) 1,418.504,729 1,443.016425 |
Unquoted: Private (8.b) 10,765,891,556 11,165,891,356 L\
12,1 85 12,608,907,981
_—
8.b.1 Cost price of share as on 31 December 2025 as follows
-
A. Quoted shares in (Schedule of Shares and Securities are given Annexure B)
DAFODILCOM 398,980,623 398,980,623 |*™
PADMAOIL 395.722 395,722
JAMUNAOIL 230,796,024 230,796,024 |
PRIMELIFE 114,905,548 114.905.548 =
BRSCABLES 7,740,115 7.740,115
SINOBANGLA 7,445,152 31,866,848 |
PREMIERCEM 32,357,061 32.357.061
UNIONINS 1.485.527 1.485.527 | .=
BEXIMCO 15,099,579 15,099,579
BscC : 4,274,995 4,274,995 |~
EHL » 6,014,454 6,014,454
ITC 4,305,621 4,305,621 |™
TITASGAS 77,147,434 77147434
UNIQUEHRL 46,874,069 46,874,069 |™
SPCL 35.433,157 35,433,157
ACIFORMULA 2,828,826 2,828,826 |
ACMELAD 4,351,600 4,351,600 | _
BSCCL 12,078,337 12,078,337
LHBL 5,487,203 5487803 | o
NAHEEACP 1,451,039 1,451,039
RUNNERAUTO 2,296,135 2,296,135 | -
8,305,539 8,305,539
18,286,086 18,286,086 | =~
28,667,990 2R,667.990
12,465,436 12465436 | ™™
11,985,211 11,985.211
2.877.304 | ™
—
-
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Nute Pariiculars iﬂﬂ_ 2034
aka Tuka
NAVANAPHA " 4,493,615 1493615
RENATA 828,361 £26,361
CONTININS 1,561,770 1,541,770
AAMBRANET 4,982,842 4,982 ka2
NHFIL 12,803,440 12,8033 440
RAKCERAMIC 6,234 402 6,234,602
MEGHNACEM 9,204,562 9,204,562
POWERGRID 12,210,768 2,210,798
BEXGSUKUK 101,837,894 01,837,894
AIBL 1st islamie Mutual Fund _ I?Uﬁ% 170,000,000
1,443,816.428
B, Usgusted shares in
Swift Share 23,268,161 21,268 161
Ceniral Depositary Bangladash Lismbied 3,138,850 3,138,890
Iveatimant in Union Bank Muderaba Sub-Ordinated Bond 20,600,000 200,008,000
investment in 53 Perpetial Bond 1,000,660,060 1,000,0t0,000
Investinent in IHBL Second Mudaraba Perpetual Bond 2,000,000,G00 2,600,060 000
invesunent in SIAL 4k Sab-Ovdinmed Bond 2,000,609,000 2,000.006,060
levestment i IBBL 4ih Sub-Ordinsted Bond 1,600,060.000 2,000,600, 000
Investment for Subsidiary Companies 2.910,006,000 2,910.600,060
investment in SBL Perpetual Bond 1,000,000,000 1,000,000, 000
< pvestment in Miliensium Information Solution Limited ?,m,sgs 29 434 508
10,765891,586  11.165591.556
Tt (A1) XY T 307,98
BA Consallifated Investatent in Shares & Securities
Al-Arafah Islami Bank PLC, 71,130,831 282 36,031,562 481
AIBL Capital Market Services L. 8.A.1 10,825,353,920 10.947.943.438
AIBL Capital Management Lid. 8.4 522,779,368 $11,551,848
7 48,481,088,267
Liss) Inlercompany Adjusiment i -
Totul: (Previous year's figure restated) 9561064572 SA810582367
A investmeni ip Shares & Others
Al-Arafah Islami Bask PLC 12,184,486 285 12,608 907 95|
AlGL Cupital Market Services Lid. 10,825,583 920 l 10,957 343,438
AlBL Capital Managemeni Lid. 322.779.368 511351848
i e Yl Ao ] 2.5 ._ﬂ. ﬂ&#%?
fesn mercompaay Adjustment 3, (30 5
20&!&7 5;:22 34@8;:%;51
g.A0L Satority grouping of investmenis S
Payuble on Demand % ]
Mot more than 3 monihs

b}

Over 3 (thees) mondis bt a0t inefe than § (ons) year
ver | yaar bui not aeore than S yeass

More than § yours w
n
fnvesiments jmul it g CEC
A 1_..1351 D-“-ec‘{!‘
:u;:m lu:?;m; Manegio® Vo pLC
it Rangladesh:

Museahala Iivestpend BH
Haladuaezal livosknet
Hire Purdhuse Inveiiment
Guard
Erlir tnvesiment . p
tavostingal throuih OB ./'}n/h{amg“t‘:ﬁo

nz\" &
Liut aids Basgladesl; ‘E‘ig\ﬂg D“a::‘ m“ed

wa S\
Lesis Unearned prafit on Iavestment uce
Ll Pucchased & Discounted y
Pyyabic in Bangladesh
Payuble out side Bangladesh \\ah Khan
fnvesimant through QBU Rafat _ GROT
islan

Laay; Balanee with OBU

22.965.715.000

HR LS SR

24,955,660,000 10,311,900, 250
31.639,749.572 86,580 288017
1 267

YT T AT
7,875,495 537 175,268,089 243
159,672,314,656 155,714.991,984
3918273100 2,8008.917 300
6.268,476,082 6,200 688 870
745,111,003

$ATAIORET, 11D

A73072,138,961 ST 00857, 110

4. 12 8587068 9%

44 1,174

30,499,880,360 30,489,709, 198
2,024.057,079 1,800,628 651
10,766,153 437 7.710,233,05]
42,8%0,090,882 46,000,571,999

2 - 384.844.363.173
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5 2028 2024
Note Particulars Taka Taks
¢)  Maturity grouping of Investment Including bills purchased and discounted .
Up to 1 (one) manth 79.249.016,155 77,749,288,353 N
Over | (one) month but not more than 3 (three) months 149,810,705,776 142,676,500,000
Over 3 (three) months but not more than | (one) year 153,064,860,410 150,994,944 ,955
Over | (one) year but not more than 5 vears 86,487,165,825 82,368,520,000 L-\
Over § years 32,607,948,239 31,055,109,866 |
501,219,696,404 484.844.363,174
d) An analysis to disclose following Significant concentration: -
i. Investment to Dircctors and others | - H |
ii. Investment to Managing Director and Chief Exccutive . P
iii. Investment to customer (No. of clients with amount of outstanding and classified loan _’ 5 | P
to whom loans and Investment sanctioned more than 10% of wtal capital of the Bank B Ta.am.000 AHS 10000
iv. Investments to customers for more than 10% of Bank's Total Capital -~
Number of clients 4 | 38 L
Amount of outstanding Investment 220,752,400,000 | 212,257,200,000 ]-
Amount of Classified Investment 88,522,035,000 74,055,365,000 |
Name of Clients Funded Non-Funded 2025 2024 &
| |City Group 660.38 62.96 723.34 1,056,001 |
2 [Thermax Group 443.25 63.05 506.30 470.06 |
3 |Majumder Traders 291.37 16.39 307.76 -
4_|Abul Khair Steel Industries Ltd. 354.53 380.54 735.07 740.00 |
5 |AIBL Capital Market Services Lid. 413.67 40.00{ 453.67 439,57 =
6 |Noupara Traders 60.49 510.07 570.56 348.67
7 |Techno Electricals hd 306.04 222.83 528.87 192.61
8 |Badsha Group 193.95 267.91 461.86 532.90 L,
9 |Masihata Sweaters Ltd, 684.22 166.82 851.04 806.13
10 | Tafrid Cotton Mills Lid. 395.86 4.16 400.02 - ™
11 |Sheikh Brother & its Sister Concern 306,93 311.03 617.96 855.55 |
12 INICE Denim Mills Lid. 285.53 335.22 620,75 782.60 |
13 |Momtex 516.62 13.94 530.56 510.98 |~
14 |Kabir Steel Re-rolling Mills 602.26 - 602.26 827.70
15 |IBN Sina 83.56 170.05 253.61 520.62 ™
16 |Aman Group 433.84 246.52 680.36 681.12 |
17 {Nitol Motors Ltd. 287.60 - 287.60 - ’
18 |Creative paper Mills 31595 48 60 164 55 470 00 |-
19 |Biswas Poultry & Fish Feeds Ltd. 611.87 112.60 72447 202.93
20 |PRAN-RFL Group 122.02 143.40 265 42 - ™
21 |M S Dyeing, Printing & Finishing 1.1d. 536.71 284.40 82111 95065 |
22 |Mahmud Fabncs And Finishina Ltd. B86.68 - 886.68 91138
oz 23 |S Suhi industrial Park Ltd 922,35 19.39 941.74 931.28 |-
o B 24 [HR. Rc—Ro]lmE Mills 324 48 145.57 470.05 434 65
T e 25 |Healthcare pharmaceuticals Ltd, 43434 27.94 46228 546,00 |
et 2 26 |Nassa Taipei Denim & Textile Ltd 644.55 0.07 644,62 56797
B9 27 |Bashundhara Group 770.57 . 770.57 68000 |
5 3 g 28 |Formula One 206.03 6.0 272.08 28001 | -
o X ) 29 |Esquire Knit Composite & Esquire Dyeing Industries Lid. 352.54 255.79 60833 505 98
e 30 |GMS _Trims Ltd,, GMS Composite Knitting Ltd 21031 134.22 344 53 39624 | ™
£ 31 [Unigue Hotel & Resorts Lid. 330.18 R 330 18 -
c 32 |N. Mohammad Group 256.60 107.51 364,11 34475 |
J5 |Mondal Group 238 66 206.23 444 59 49486 | -y
Fakit Knit Wear Lid. 189.08 154.28 34336 394 43
P inGextile Mills Lid. 205.55 167.43 462.08 S01.31 | ™~
36 Nvoun Cement, GPH Ispat & Molla Salt 208.81 54.00 352.81 471.68
WO Lk Ontimates Lid. 282.43 52.92 335,35 16080 |7
,5@3' ! ! oup 416.64 47.15 463.79 42762 |
b.Qh \0*’_9‘ rahim Knit Garments Pvt. Lid. 263.83 152.12 41595 381,14
\3\6*‘ o“f@t‘" [Woodland Plywood and Particle Board Milis Ltd_, H & S Glassware | 512,03 4747 559,50 407.23 | o~
\‘b‘@ & 41 |Premier Steel Re-Rolling Mills Pvt. Lid. 587.83 2.00 589.43 550,00
W €% | 42 [Bonafide Composite Textile Mills Lid. 214.49 97.57 312.06 348.82 | ™
\ 22801 47.88 27589 |1 286.20 | o
,,.:5\}} '-':’:-‘; 2 2133873 |
for ety 5 o
oot M ettt L &
yP & COMPL i pank P
an \sld o 2ka -
ad
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Notes to the Financial Statements for the year ended 318t December 2025

2025 2024
Note Particulars Tﬂ T&
v) Industry/Sector wise Investments
Agriculture 8,225,034,043 8,097.815,971
Manufacturing Industrics [Note: V-1] 261,027,770,947 253,919,923 504
Agro Based Indusiries 47,215,643,028 44,093,822,533
Service Industries 67,904,943,621 66,745,701 327
Trading 88,161,861,737 88,210,333.760
Finaneial Companies 7.997,085311 8,961,698 249
fndividuals 15,717,090,338 14,111,213,580
thers 4,970.267,380 4,803,575.233
501,219, 458.976,084,156
fens: Unenrned profii on lnvestment 12,354,576,355 12,587,065,936
—SSBAGS 000 _ 76.389,018.119
v.l Clarification of Manufacturing Industries:

EMG 82,713,531,777 83,786,439.321
Textiles 32.664,961,873 33,720,983.616
Spinning Mills 27,566,185,821 32,044,024,639

Pharnaceutical Industries

Chemical Fentilizer ete.

Cement

Cerumio

Ship Building Industry & Ship Breaking
Steel & Engineering Industry
Assembling Industry

Jute

Kubber & Plastic

Paper & Paper Products

Puckaging Indusiries

Wooed Products

Bricks & Sand

Giass & Glassware

Leather

Electrical & Electronic Guods MEG
Battery Manufucturing

Other Manufacturing

v} Geagraphice! Location -wiss Investment

€)

Usrban: Rural:
1ihaka 1695 fs&,-z'ns,?@ 1?%7’933[
Chittagong 52,893,111,.340 11,918,993.409
Sylhet 2,930,880,502 510,631,110
Rajshahi 9,202,357.970 3,672,857,388
Mymensingh 2,384,421,893 264,892,508
Khulna 18,661,334,605 3.600,173,753
Rangpur 6.363,550,331 1,184,075 867
Barisal 3,208,710,338 624737932

Less: Unearned profil on Investment

Classification of Investment including bills purchased and discounted:

Unclassified

Standard including (Staff investment)

Special Mention Accounts (SMA)

Classified

Sub Standard

Doubtiul
Bad / Loss

Lexs: Uncamcd profit on Investment

B -

at Ullah Knat

Mond. REE pirector

gank P

" i
|slam oh aka.

' g office:

15,640,481,595

14,714,493 VRS

1,885,720,339 1,929,752,857
973,563,834 171,883,083
2,455,721,221 2,452,521,063
3.059,625.946 2.667,056,037
41,099,936,087 33.174,607,773
8,282,724,247 7.001,829,929
4,422,078,741 4,298,118,432
6,638,848,147 7,328,766,465
5,704,504,957 5,694,487,602
3,935,610,332 3.684,236.478
4,735,837,870 4,639,828.461
2,926,589,121 3,169,869,696
3,683,668,217 1,969,780,191
3,792,019,457 3,384,161,872
4,950,736,650 4,221,170,383
2,008,383,213 2,027,873.203
1,866,891,499 1,838,038,330
261,027,770,947 253,919.923,504
386,945,366,700 380,269,641.801
64,812,104,749 57,263,933,000
341,511,611 3,161,432,000
12.875,215,358 12,108,262,354
2,649,314,401 2,535,590,000
22,261,508,358 22,520,108,000
7,747,626,198 7,187,786,000
3.833,448,.270 3.929,331,000
504,566,095,646 488,976,084, 155
12,354,576,355 12,587,065.936
492,211,519.290 476,389.018.219
416 1,000 414.920.719.155
_L‘gm,m,dl%,% 405,222,057.155
43.615.961.000 || " 9.698.662.000

s 74
%.9%3 i _""Id.ﬂmstl.&%.%
9904858000 5,532,428.000
| 54.468.274.000
488.976,084.1% tm 155

%:i ﬁ:ii‘&i 35 12: 5%% ﬁi:l)

Nasimul Baten
Managing Director & CEQ

DBH Finance PLC.



Notes to the Financlal Statements for the yesr endad 31st December 2025

Note

Pariicalars

0

4]

]
i)
T3]
]
(3]
¥)

i}

Regireid Provislon on Investment & OFf -halance sheet mm'

Unelpasified

General pravision on unclassiffad Investment
General provision on small enterprise Investmant
Ceneral provision on Housing financing Ihvestment
General prevision on consumer financing Investment
General provision on Micro Investment

Cieneral provision on speeial mention Investment
General provision en BHS/MHS/SDS

Clagsified
Speciiic provision on substandard [nvestment
Specific provisien on doubtful Investment
Speeific provision on kad/oss nvestment

1
Oeneral provision en Off-balance shect

Provizidn made on lnvestment & Off-balnace sheet exposures

Unclassified

General provision on unclassified Ivestment
Cieneral provision on mu enterprise Investnent
Cieneral provision on Housing financing lnvestment
General provision on consumer financing Investment
General provision on Micro Investment

Cieneral provision on specigl mention Investment
Genera! provision on BHS/MHS/SDS

Classified

Specific provision on substandard Investiment
Specific provision on doubtful Investment
Specific provision on bad/loss [nvestment

Ceneral provision on Off-balance sheet

Total Provision Maintained

‘Total required Provision as per BSD-12 (BB) & External Auditor
Provision Excess/(Shortfall)

¥y 3 A

1025 2024
| — Taka
-
3,340,627 600 2,841 954,000 }\
153,242,006 327,643, 0K
51,016,000 22,103,000 |
$4,589.000 99,335,000
39,764,000 79,761,000
z.les.ni.mojl 103,624,000
1280400 |
i 3475700000
666,871,000 742,000,000 T
zela.:mom 379,000, "G“.L\
$3.930,763 000
___..ﬁm _‘..__M,_\
1,260,300.000 1,398.800,600
3.353.018,000 28008000
153,242,900 327 643,000 J-\
£1,016,000 22,103,000
£4,589 600 99,315,000 ‘L\
39,764 000 76, 761 0600
2,163,774,000 103,624 000 |
. i g.000 "
. § . le
966,871,000 743,000,000 )
z 916,207 600 379,000,000
1,432,257 16,560,700,000 oy
tzL'mgu,_‘.:_sg 17,681,700,000
1.260,300,000 1,398,900.000
56,300,000
RN S50 000
(49.985,779.743) 39

Bank Supervision Department (BSD)-12 as well as External Auditors of the Bank have calculated Tk 6,983 89 Crore as total required provision
sgains Investment of the Banks. Amang which Tk 1,985.31 crore is kept as provision on Investment Rest of the Provision Tk 4 998 58 (6,983 89 o
1,985.31) crore will be kept later a5 per approval of the Bank Supervision Department (BSD)-12 through refl BRD-12/87/2026-396, dated 2804/2026
Although, the Bank has to bo mamizained Taka 5,393.19 ¢rore as deferrél provision including Other Asseéts, Non-Banking Assets. Oarliity and e,

Macements with Other Banks

Particulars of Investments

Investments eonsidered good in respeet of which the bank is fully secured

Investinents considered good m respect of which the Rank holds deblors’ porsonal security
Investments considered good and securedd by personal security of one of more persons in addition
10 personal security of debtors

Inventment adversely ¢lassified, provision hot maintained there against,

lavesiment due by directors or officers of the Banking company or any of these either separntely or
Juintly with any other persons,

investment due from compenies or firms in which the directors of the banking company have
interesis as directors, partners of managing or in the ease of private companies a8 members,

wiy Maximum total amount of [nvestments mcloding temporary Invesiments made af any time dunng

. 0
ﬂ-\q\\"‘l cector & C
v}

the year to directors or managers or officers of the banking companics of any of theim either agenis
severally or jointly with any other persans

viily Maximum total amount of Investment miuding temporary Investiment granted during fhe year 1o

the companies or firms in which the directors of the banking company have interests as direrters,

partners or managing agents or in the case of private companics ss members,

Due from banking companies,

Amount of Classified Investment on which profit has not been charge, are mentioned as follows,

a) An amount of Bad Investment on which profit has not been charged

i) Decrease/Increase in provision (Specific)

i1} Amount of Investment written off.

iii} Amount realized againsi Ir previously writien off;

B Amount of provision kept against Investment glansified ss “buddoss”  on the date of proparing
shedt |

P creditable 1o tha profli suspenseUombensition A,
\-

~~

301,598,297,204 HIK15435911
184,446,076,827 184,554,428.520 ™
e~
49,985,799.743 16,390,083 600
_—
—_—
27462950 37 A462,950)
—
< = ~
-
-_—
—
71,681,673,000 54 468,274,000
{4,937,189,743) 3,548.682.000 "
13,289.517.000 8,231 970,000 -
191,155,746 320,676,179
R 861,432.257 16,500,700 DN =~
T BRI S T iy ‘M’»:«.«-"\

J 2J3JdJd)
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Hotes to the Financial Statemenis for the year ended 315t December 2025

Note Particuiars ?ﬁ .2:3';
x1) i) Cumulative amount of the written of [nvestment; 15.6?5:96!.000 Iﬁ.m.?.ﬂ-l,ow
ii) Amount written off during the current year; 5.248,667,000 649,142,000
iii) The amount of written ofT Investment for which lawsuit has been field; 13,289,517,000 8,231,970,000
9.A. Invesiments
Al-Arafah Islami Bank PLC. 501,219,696,404 484.844,363.173
AIBL Capital Market Services Lid. - §70,852,323
AIBL Capital Management Lid. - 21,314,870
501,219,696,404 485,436,630,366
Lesa : Inter company Adjustment 3,397,900,000 3,397.899,998
Total: (Previous year's figure restated) M 482 730,
A Maturity grouping of Investment Including bills purchased and discounted
Payable on Demand - -
Up to | {one) month 79,249,016,155 77,749,288,353
Over | (one) menth but not more than 3 (three) months 149,810,705,776 142,676,500,000
Over 3 (three) months but not more than | (one) year 149,666,960,410 147,597,044 957
Over | year but not more than 5 years 86,487,165,825 82,368.520,000
Over 5 vears 32,607,948,239 31,647,377,058
497,821,796,404 482,038,730,368
10, Fised Assets '
Tangible Assets
Land 1,519,150,690 1,518, 18650
Building 1,.221,316,331 1.321,316,331
Furniture (Woosd) 1,675,598,609 1.606,561,168
Furniture (Steel) 255,135,843 247,152,732
Computer 441,309,525 426,203,225
Comipuler (Accessories) 195,545,675 188,279,463
Moutor Car 248,274,621 238,304,258
Machine equipment & appliance 1,714,644,580 1.666,132.655
Online Hardware (IT) 1,425,328,063 1,264,533,065
Interior Decoration 192,032,737 182,116,168
Right of use Assels as per [IFRS-16* 3,020,563,720 2,402,163,720
Books & Library 9,846,414 9,664 Ri5
11,918,146,806 10,971,878,352
Intangibie Assets
Online Software (1) | 1,341,571,396 || 1,044,949.003 |
Tatal 13,259,718,203 12,016,527,355
Less: Accumulated Depreciation & Amortization 7,329,061,417 || 6,442,467 855 |
5230&1136 557@&
Sehedule of Fixed Assets are given in Annexure - A.
10.A. Consclidated Fixed Assets (Written Down Value):
Al-Arafah Islami Bank PLC. 5.930,656,786 5,574,659,500
AIBL Capital Market Services Lid. 700,384 1.153,847
AIBL Capital Management Ld. m 23,157 217,096
imul Baten 5,931,380,327 5,575,430,442
i Cihor Assets :z::;{:.g Director & CEO
Aaquiring settiement DBH Finance PLC. 4,832,614,254 569.903.792
Cash Incentive from B, Bank (F. Remitiance) 800,074,301 280,000,000
Suspense Account 10,828,275 32279819
Stock o‘f stationary 256,430,600 285,231,815
Stamp in hand 14,842,138 13,669,687
Security Deposit @é— ¢ 5,167,181 5,179,947
Advange Rent ' 289,601,426 399,612,039
Pasking for RTOS ouigoing Rafat Ullah Khat 1,102,984 92,845,710
P.R (BB) against stimulus fund Mohd. F&ig Director 46,488,083 3,894,128
Advance Income Tax & TDS [ Note 11.2 Manag o mi gank PL 13,561,018.885 17,364.969,955
Protested bill naks. 00804 F R dh
; 509,594,594 43.613.309
Prepaid expenses 23,743,399 14,693,564
Halance with CMSL for portfolio account 1,008,878,185 980,523,543
¢ - 4.461,181
2.949.825,633 2,647.472,425
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2 2 X2)

Nute Particulars ?” s
SO MC settlement we (local) = i'% 12,501 iy D077 |
Remittance adibsiment A/t $0,001,080 O
Clesring adiustment 111,468,820 141,576,451 bmy
Revaluation adjustment A/c 8,190 -
Othier Assets from OBU (Accrued Income) 27,832,309 23934974 L\
Due from off-shore Banking Unit 11,149,890,631 8,261,642,760 L.‘
Deferred Tax Asset 36,373,530 -
Istamiv Wallet Pre fund 500,000 = Ui
IW Cash in & Cash Out Pre fund & RTGS Settlement Account 124,771 - P‘
753,783 31,227,543,896
less: Balance with OBU for elimination investment with OBU 11,149,890,631 8.261,642,760 é
Total: (Presious vear's figare restated): ST TLIA011
11,1 Classificatian of othier Assets under the following categories ~
iy Investment in shares of subsidiary companies; i
In Bangladesh
i) Stationery, Stamps, Printing materials etc. 271,272,138 298,903,502 Lo,
iii) Advance rent and advertisement; 289,601,426 399,612,039
iv} Profit acerued on Investment but not collected, commission & brokerage 2,949,825.633 2647472425 L:
v) Seeurity deposit 5,167,181 5.179.947
vi} Preliminary, formation and organization expenses. renpvation 23,743,399 14,693,564 |
vil) Acquiting Settfement 4,832,614,254 $69,903,792 b=
viti) Suspense aceount 10,828,275 32279819
ix) Cash incenéive from B, Bank (F. Remittance) $00,074,301 280,000,000 |
%) Protesied Bitls 509,594,501 43613309 [~
xi) P.R. (BB) agalust stimulus fund 46, 4R.081 3.894,128 b
xil) Membership Cost - 4,401,181
xiil) IW Cash-in & Cash-out Prefund (DFS) 124.771 100,000 =3
xiv) Parking for RTGS outgoing USD 1,102,984 -
g} Others * 25,949,139.923 18,641,852.436 |,
—BESTIS %6616
svi) Others
Parking for RTGS owmgoing USD 800,686 (57,755,290} (7™
Clearing nﬁuﬂmﬂﬂ Ali 111,468,820 141,576,453 e
Advance Tncome Tax & TDS 13,561L.018.8R5 17,364,969,955
SCB MC settlement Ale (local) 13,412,581 35005477 1~
Halance with CMSL for portfolio account 1,008,878, 185 980, 523,54) -
ividend reGeivable 23,961,631 .
Revalustion adjustment a/c m 8,190 2
Due from off-shore Banking unit . Baten 11,149,890,631 .
. imul RS
Istamic Wallet Pre fund I;:::agiﬁg Director & CEO 300,000 500,000 |
Remittinee adjustment afe DBH Finance pLC. 80,001,000 159100!.000 -
1.2 Adlvance Income Tax & TDS e : _ ~
Beginning of the venr 17,364,969.954 §5,948.993.816] ~
Advance tax paid during the year 2,226,368,139 3.070.178,452 .
Tax deducted ot Source during the year ' : 310,116,346
Seftlementt for previous year (2018-2020) (1,954,317.679)] o=
Advancz income tax at the end of the year et Knat _ 13,561,018.884 17:364,962,954
i
LA, Consolidated Other Assets Aone: Rﬁ‘.‘?}g Q“Z‘fp\c &
Al-Arafah Islami Bank PLC. man@d ol 25, 34.603,892.760 32,965,901,136 | ™
AIBL Capital Market Services Lid. N'Nwaﬂ 725.549.874 447,120,748 |
AIBL Capital Management Ltd. 14.537.390 34,008,494
25,343, 13443930376 ~~
Inter-Company Adjustment _ (1,006,040,865) (3.§90,523,543) .
2. Fioti-Ranking Assets & “'L‘j AR &
'T 3 “.'_._._;_ A
C -
-~
-
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Notes to the Financial Statements for the year ended 31st December 2025

Note Particulars ﬁ; 12.0:.;.
13. Placement from Banks & Other Financial Institutions

Bangladesh Government Islamic Investment Bond (BGLB) from BB (Note 13.i) 10,000,000,000 19,500,000,000
FC Refinance from Bangladesh Bank (Note 13.ii) 47,386,879,419 43,085,347.478
Fund from Treasury Division, AIBL -OBU 11,149,890,631 8,261.642,760

68,536,770,050 70,846,990,238
Less: Fund from Treasury Division, AIBL- OBU 11,149.890,631 8,261,642,760

57,386,879,419 62,585,347,478

13.1 The Bank has taken finance from Islami Investment Bond (Islami Bond) at banks' own mudaraba savings rate (i.e.. as on 31st December
2025 MTDR provisional rate) for 180 days tenure which introduced by the Government for islami banks and financial institutes in
December 2004 through Bangladesh Bank. The borrowing has been secured by MTDR, Accepted bills and Demand Promissory Note.

13.A

4.

Name of the Bank Mature Nature Amount Amount
In Bangladesh Date ey ;
Placement from h Bank 07.02.2026 D.PNote || 1,000,000,000 2,500,000,000
Placement from Bangladesh Bank 09.02.2026 D.P Note 3,000,000,000 2,000,000,000
Placement from Bangladesh Bank 11.02.2026 D.P Note 1,000,000 ,000 500,000,000
Placement from Bangladesh Bank 16.02.2026 DPNote ||  2,500,000,000 ~1,000,000,000
Placement from Bangladesh Bank 10.03.2026 D.P Note ~1,000,000,000 500,000,000
Placement from Bangladesh Bank 29.03.2026 D.P Note 1,500,000,000 || 1,000, 000,000
Placement from Bangladesh Bank DPNote § _3,500,000,000
Placement from Bangladesh Bank LpPhoks M . . [ 1,000,000,000
Placement from Bangladesh Bank D.P Note % 500,000,000
Placement from Bangladesh Bank D.P Note ST ~2,500,000,000
Placement from Bangladesh Bank DPiNote 31 . 500,000,000
Placement from Bangladesh Bank DENaw- i o 1,500,000,000
Placement from Bangladesh Bank D.P Note L 1,000,000,000
Placement from Bangladesh Bank D.P Note 500 000,000
Placement from Bangladesh Bank D.P Note 1,000,000,000
Toul = —10000000,000, __19,500,000,000_
131 F.C, REFINANCE FROM BANGLADESH BANK 47,386,879,419 43,085,347,478
F.C. Refinance from Bangladesh Bank 7,951,149,047 12,386,260,684
Refinance From B. Bank, Stimulus Fund (QSF) 0.1 0.1
Refinance From B. Bank, Stimulus Fund (Agri) 264,010,624 898,000,678
Refinance From B. Bank Refinance Scheme (CMSME) - 1,038,811.520
Refinance From B. Bank Refinance (Working Capital) | |
Refinance From B, Bank Bai-Istishna Refinance (Bb Pre-shipment) - 374,200,000
Refinance From BB, CMSME (Term) RF 2,572,493,925 3,361,760,586
Refinance From Bb, Women Entreprencur Re-Finance (CMSME) 132,656,248 261,913,952
Refinance From BB, 10/30/1000 Taka Refinance (Fid) 132,752,082 196,343,124
Refinance From Bb, Ghore Fera Re-Finance (Fid) 38,378,995 73,450,000
Refinance From B, Bank Sukuk Fund (IBLF) 26,600,000,000 15,640,000,000
Refinance From B. Bank, Agricullure Crops R\.ﬁmmcc 1000 Crore 4,414,000 12,770,000
Mudaraba Short Term Fe Refinance 971,850,000 14,000,000
Refinance From B, Bank SLS Fund (Power) i 230,414,000 230,414,000
Refinance From B. Bank SLS Fund (Fertilizer) Nasimul Baten 7.619,461,000 7.619.461,000
Refinancing (GTF Fund) Managing Director & CEQ 869,299,497 977,961,933
Total: ' DBH Finance PLC. 57 2!2 879 219 62 gs }r" 7,478
Consclidated Placement from Banks & Pther financial lutitulhqs
Al-Arafah Islami Bank PLC. 9 frii s .+ 57,386,879,419 62,585,347 478
AIBL Capital Market Seryices Lid. C |Z ; { _-5,250,894,824 5,284,438,807
. ' : . 7,774 67.869,786,285
Luss: lutereompuny A({j_uls_nncnl Khat‘ 3.397,900.000 3,397,899.998

Deposit ard Other Accounts
Mudaraba Savings Deposits
Mudaraba Term Depos:ts [ Note :14.i ]

Alswadeeah Current Accounts
Bills Payabie
Total: (Previous vear's

\ami Bﬂ““ i'.E

64,471,886,287

83,895,753,704
240,988,615,391
96,573,785.272
59.828,628,206

( 4,980,615,632

73,317,455.413
233,703,804.152
75,420.266,080
68.35 1,849 494

4,061,095218
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2025 2024
N ! !
ate Particulars T ¥ L\
14, Muduraba Term Deposits ~~
Al-Araful Istami Bank PLC 240,776,983,638 233.573.147.113
MTDR- Ot 11,631,756 130,686,839
! —233.703,804,152
14k Other Mudaraba Depoxits &
Mudaraba Short Term Deposit 20,247,598 460 27,619,769.877 b,
Installment Term Deposit (1TD) 25.311,673318 2N611870|
Savings Inv. Deposit (SID) 22971973 2524272
B/P Term Deposit (PTD) 26,681,043,075 1),492,734,108
Monthly Hajj Depsit (MHD) 195,166,296 212,913,083 L-\
Torm Hafj Deposit (THD) 2,301,891 2,729,665
Mafriage Savings & Invesiment Scheme 557,258 820,165 |
Specisl Pension Dcp. Schenie 13,227,726 9.608,156
Mudaraba Term Cash Wagl Depesit 91,515,744 §9.782.734
Mutlarabia Aman Deposit Schemie 36,647,074 44,873,152
Mudaralsa Absan Déposit Scheme 1,899.477,663 2,020,657920 .
Aliesn Pius Depoat Scheme 2.046,541,939 1,996,264 679
Somriddhi Deposit Seheme 7.521,064 830 5,956,389 098 |
Pension Dep, Seheme (PDS) 3,086,961,273 2,347.587,324 L_\
Tilple Bonefil Dop. Scheme (TRDS) - 411.999.973
Exeellen Henefit Triple Deposit §1.392,473 -
e Mohor Dep. Setieme (DMS) 6,743,298 ; lv-\
Fiducstion Sevings Seheme (ESS) 2,230,554 g
Instaliment Term Deposit (ITD-ARDP) 387.029,698 »
Mudarsha Advantage Deposit SCHEME : a2 i _ ¢ L-\
AT TS
LERT Alwadeeah Current Accounts and Other Accounts etc. ~
Al-Wadeah Current Deposits 23,315.595,097 25.401,321.52)
Unelaimed Dividend 209,192,068 227,222,430
Susdry Deposit 23,526,935,877 24,335,361 810
Profit I;w::::: For Am!l Ac e 7,192,637,219 6.613,08}.220
Cover Fund Against MDBFC Under 2,387,944,113 .
Al-Wadeah Cutrent Account- OBU 16,593,088 7,108,984 |
FDD 7 FIT Paysble- [BW 10,168,411 .
F C Hold against EDF . 636577260 |
;.Lhﬂe;:m Account $.557.506,075 11,131,176,227 |-
ab to 6 ) 68,351,849,
s lsnoe with OB .
oot DA GINMON
14.A. Cansalidated Deposit and other Accounts
Mudaraba Savings Deposits M 83,895,753.704 T3.317,455.413 |
Mudaraba Term Deposits | Note :14 A.ii | 240,980,715,391 233,494,543, 146
Other Mudaraba pnpom-ch H4A Nasimlﬂ Baten 96,283,805,292 75420,266,080 [
Al-wadesh Carrent Accounts and Others Accounts €(c. Magagiag Director & CEO 59,825.628,206 £8,351,849.494
fhifls Payable 8 pLC. 980,615.632 4061005218 |
DBH Finance T :
a LS DL AT 0N -~
HAG Matarlty-wise Classification of Beposits \ s
i :?%:yab&g on ll:}munt!b S o 5,361,333 068 4.937,060.900
ith a residual matunty - S
ii. Repaysble within 1 (one) month y 90,103,018,227 $3,910,696,60!
!ﬂ, m ; i:u;) month lml wi!llli‘l'l 6 (six) months a0 183,280,344 811 170,684, 420,000 | =~
. X
i Bt (m’mm mthh_u + g} " \5\\'3“ ot 120,035,438,814 113,722,150,000 -
withi years A DN (e oo $3,505,830,508 77,766,900,000
vi. Over S (five) years within 10 (1cn) years @a‘_ﬁ:\g Olgart 3,742,464,925 3.485.264,367
vii. Unclaimed Deposits 10 (ten) years and above \N’::;oﬂ%\s\a A o‘\aﬁ-ﬁ 1.087.272 1,012,550 |
- e e [ e e e el meee H
14.Adi Mudaraba Term Deposits WPhes® 240,088,615,391 231,703,804,152
Inter-Company Adjustment (7.900,000) (209,261,006) | ™
u ~
78.420,266,080
—_—
Es
m -
VP & Compay

H”d Qﬂlcb.

7
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15, Other Linbilities
Provisian for unclassified investmens 8,848,300,000 3,475,700,000
Provision for clussified investment 12,744,510,257 17.681,700,000
Pravision for off bulance shoet flem 1.260,300,000 1,398,900,000
Fravision for Outstunding expense 178,565,449 175,376,858
Brovision for Excige Duty 223,600,000 -
Procivien for Taxation 12,426,033,541 18,536,719, 400
Eravision for Othery §54,971,300 £46,471,309
fiik chsiigs Payable (Pasalty) . 75,765,922
Frovision for diminution in valge of investinent 415,186,859 238 600,330
Bividond papabls 5.50 i
Adiusuneet Afc seadit balanes Q40,072 4,603,049
Cleiring nedistinent 28,061 4,078, 155)
Iterest incoow 11,360 21494
Ciiz galledtivg clarge 50208811 44,737,5%0
Rigk fupd ror SHBIS 15,684,130 13,704,323
Pisking sscuusi 3,150,664 640,650,037
B bl ngaiast BB LC 94,573 44,973
CMSD claaring adiustment 8/ 2,260 ;
Cradit card payment (losal) 1LR96,801 30.068,219
Supsevision fboes (SME) 448,092 433,648
BB borrowing Scitlements 107,260,273 363,532,920
Elecwrostic Govt. Procurenient 1,021,879 97 967
Seltigment NESE (lesuing) 1.541,658,530 047,215,973
Brofit rpnt suspense 3,344 492,606 1 428,060,368
Compmnseiion Receivabie 19,296,220.372 11,827,543.043
Masterenid Seitlement Aggount 3728614 6,857,138
1 % atorselip fung 66,916,482 96,910,482
Lgass Linbilitics s per IPRS16 Leases * 792,771,795 600,512,737
ATM & POS Ssitlement {Me-Debit 185) 85,831,853 .
Credit Repon Payment 6,194,314
Ungared Sgevice Charge 1.678,145
EIFT Betun (5/R) §.013.990
Parking For RTGS Incoming USD 37,275 042
Emplovess’ Cash Wagf Deposit Fund 3,897,400 .
Other Linbilities- OBU 45,838,080 W.471,336
Seulement Asvount for later-Branch 86,486,795 -
Provision For IBLF (BB} Borrowing 19,710,082
Otisers 1,010,569 .
Tatah (Previcus year's figure restated) 61,220,778.105 87977628 ) dﬂ
* A pee npte-2.8.4, In uocordance with IFRS-16, the Bank has Recognized the lease Liabilities

151 Proviaign far igzeae Tax
Curyentt t5x
Provislon held &t die beglnning of the year 18.556,739,160 17.160,380,582
Adjustment duting the year 11,568,611 205,278,646
Provision mede during the year Nasimul Baten 290,000,000 3,131,488 911
Settlement for previous year (2018:2020) Managing Director & CEO (6 432 272,230} {1.964.317.679)
Provision held at the end of the year DEBH Finance PLC. 12,426,035 841 8,986,739,460

15.6.0 Provision for Current Tux made during the year
Incoms Tax on Business Income . 3,120,614,523
Capital Gain 501,449 1,831,023
Minipsum Tax vs 163 =i, - 2
Cash Divishend n 5,421,655 4,143,366
Exta as provision malntained duting the year . 1!3:ﬁ:l§!2

A

Campytation of Taxalle Profit
Hrofi balbre tax

Adds Inadinissible expenditure
Lass: dgm of ingome for
Less: Furiher aliowable B

B K TR
3,754,515,114
. (31081291
(5,551,896,198)

14,916,155

s g,:ag.-_gg.ﬁl.l
T a077.459,549

5,021.915,750
(57,423,64K)
(1,320,712.924)
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Xdlad

Note Particulars ﬁi. 11':;
Estimated Business income other than 82(C) (731,891,603) 8.321.638,727 L\
Add: Gain on sales of DSE,CSE License it &
Add: Capital Gain -7~ | 342,995 12,206,818 =
Add: Cash dividend 27,138,296 45216830}
Add: Income ws 82(c) [CMSD Commission] il -
Total Tasable Income” —COBIO3D) _ 8IT06LITS ~
152 Provision on Investiient & Others 13
Provision against Classified Investments (Specific) [ 15.2.a.i | 12,744,510,257 17,681,700,000 L=,
Provision against Unclassified Investments (general) [15.2.a.ii ] 5.848.300,@(_)0 3.475,700,000
Provision against Off-balance Sheet exposures [15..a.iii | 1,260,300,000 1.398.900,000
Provision for diminution in value of investments 415,186,859 238,600,330 L
Total Provision Held (a) . : 20 116 22,794.900.330
- -
4) The movement in Specific provision on classified Investment : i, B Lo
1)  Provision held at the beginning of the year : 17,681,700,000 14,133,018.000
Fully provision debt written of’ (5,128,345,489) (469,145,454) -
Recoveries of amount previously written ofT 191,155,746 320.676.379 L\
Specific provision for the year 555 s . 3,547,038.075
Provision transferred fronr covid-19 AP Y LR TAE W et et 150,113,000 L-\
Provision held at the end of the year 12,744,510,257 17,681,700,000 i
ii)a. The movement in general provision on unclassified Investment :
Provision held at the beginning of the year 3,475,700,000 3,483,952,000 ,
Provision during the year: - (8,252,000) IA
From Current Y ear 2,234,000,000 2 L\
From Off-Balance Sheet 138,600,000 2,372,600,000
Provision transferred from classified investment p : L«
Provision held at the end of the vear 5,848,300,000 3,475,700,000
iii) The movement in provision against Off-balance sheet exposures -
Provision held at the beginning of the year 1.398,900.000 1.203,620,000
Provision during the year (138,600,000) 195,280,000 |
Provision held at the end of the year 1,260,300,000 1,398,900,000 -~
Total Provision Maintained on Investments & OBS 19,853,110,257 __M_\
b)  Provision for Others e
Provision held at the beginning of the ycar M 546,471,309 40,507,536 |
Provision during the year Nasimul Baten 8.500,000 505,963,773 |~
Mznagiog Director & CEQ 554,971,309 546,471,309
Less, Adjustment during the year DBH Finance PLC. - -
Provision held at the end of the year w!lﬂ %471,309 ~
15.3 Provision for diminution in value of investment in share ~
Provision held at the beginning of the year 238,600,330 62,206,173 | =
Provision during the year 176,586,529 176,394,157
415,186,859 238.600.330
-
15.4 General provision ~COVID-19; ~
Provision transfer to classificd Investment AN - 150,113,000.00 | -
Less: Provision transferred lo classified investment . \3\\%{ G - (150,113,000)
Provision held at the end of the year 0"?\' - - ™y
1S.5 General Reserve ( 1 % Start-Up Fund ) o e 89,474,060 | =~
Provision during the year 9 7,442,421
Provision held at the end of the year - 26,916,481 ™
15.A Consolidated Other Linbilities -
Al-Arafah Islami Bank PLC. 61,220,775,105 57,977,628, 430
AIBL Capital Market Services Lid. 2.347,25148—8] 2,665,773,036) ™,
32,243,662 50,162 380
53600276255 _____ 60.693,563.846
mmgg 20“‘:; s ;QIBNG -
-
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; 2028 024
Note Particulars Taka_ Taks
15.A. Consolidated Current tax
Al-Arafah Islnni Bank PLC. 290,000,000 1,336,767,557
AIBL Capital Market Scrvices L4d. 844,911 9,408,901
AlBL Capital Management {.1d. 162,227) 1,061 {83
201,007,138 3347237 841
1534 frovision for disminution in value of investment
Provision held at the beginaing of the ycar 238,600,33 ~ 238.600,350
Prevision during the year 176,586,529 ,
fialyrred tus Linhilines: ;
Opening balance 40.237.%6) |
Add Addition fir the yoar B (3,150,138
Detaned nax Lishisities on cevaluation Reserve i
Tata! Daferved tex At - L STURT625
16 Dstereod Tay Asssts :
Upaning balinwg GTsTe | T R0.337.961 l
Add: Addition for the year 73461,158 (3,150.138)
Tatal Deferved Tax Asseis Mﬁlﬁ 37,087,626
17, AIBL Mudaraba Boud
AIBL Mudsrsba Bond 6,398,600,000 9,000,000,000
Perpotual bond $,000,000,000 5,000,000,000
L LIOB000,000 " 4060,000,000
i  a) Authorized Capital
The Authorized Capiial of the Bank is 1,500,000,060 Ordinary Share of Tk. 10 cach, 15,000.000.000 15.000.006.000
By Isswed, Subsoribed and Fully Paid - up Capital
lssued for Cash 11.516917.130 2.819.339.680
Issued tor other than Cash (Bonus Share) - 3.697,577.450
1t 17,130 11,516,917,130
] £
B 2025 20624 2025 2024
Tmgerigtion No. of Shares || No. of Shares ,
Sponsors / Promolers 173,594,649 73,994,649 1,739.946,490| 1,739.946,490
Institution 208,751,650 297,454,991 2,987,516,500 2.974.549.910
General Public 678,945,414 || 680,042,073 6,789,454,140 6,802,420,730
[Total 1,151,691.713 || 1,151,691,713 11,516,917,130 11,516,917,130
dj siding as on 31-12-2025
Ranac unl‘ llu&dlq Number of Sharchelders . No. of Shares N
less than $0,0G0 14720 40,768,267 42,698,480
50,001 i 100,050 145 10,072,989 10,245,911
100,061 w 200 G060 160 13,838,133 15,063,069
2R.G81 w 300,060 37 6,623,629 7284103
R ARt 0] 450,000 v 38 12,246,236 i3274,722
SUL001 W 508,090 16 7.414,440 TAW32
S [ 1,500 000 30 21,311 567 23, 084, 308
L i 5] HLEGH, 060 o8 208,102 086 153,142,141
UL R T 20,000,600 2 _B31.314,666 | 849,409,577
Total i,ﬂE' 1,151.691,71 1L1£1.091,713
€

Ministum Capital Reguirement Capital Adeguscy Ratio

1

Paid-up Capital
Statutory Resgrve \ah
Hetained Parpings u(\)“'e
Less : Regulstary Adjastaient (Goodwitl wad all ofher Inmtglblchi 9 “3 i 39
- ice, P
2 Additional Tier-l Capital vead Oﬁ
Tatal Tieye! Capital

Gengral Provision

AL Mudasaba Bowmd
As por Basel Il excess ¢
Maxiium Limit of tor-

over maximum limitef T-2
Capital (considering W?l{ﬂ including foo

11.516,917,130 1516517130
r“u $16.917,130 T1.258,492.510
BLC  98.192,233 11,501,282
(518.205,947) 446,763,930,
32 213,820 841 23,326,146,
3 .000.000.000 3.,000.000,000
37838051 37.330.146.95)
7.523,786,840 3.8 74,600,000
£.398,000,000 &.060,000 000
(428,004 341)

A \ ;
\| o ce ~ gl e gecr®
OB et W & COMPE 1 g2 Nasimul Baten
1:3‘3‘“9-9 \:B a0 ﬁ;ﬁ“g;, Dhake: Managing Director & CEO
W;:,a ywes vead DBH Finance PLC.
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; 2025 2024
Note Particulars Taka Taka L\
3 Tier- 11 -
A. Total Eligible Capital ( 142) [ 41,435607,410 ||  40,766,652,642
Y )
B. Total Risk weighted Assets ( atb+c) [ 386,640,514,003 ||  336,162,641,471
~ ey w0 Gk o 3
a, Credit Risk 356,211,509,462 307,448.436,261
i, Balance sheet Exposure 338,589,382,162 288,278,106,262 ),
il. Off-balance sheet Exposure 17,622,127,300 19,170,330,000 ,
-
b. Market Risk { From WS-3 ) 3748411473 )| 1749358203 |
-_—
¢. Operational Risk ( From WS-4) | 26,680,593,068 || 26,964,847,006 ,
C. Capital Adequacy Ratio (CAR) (A /B) [ 10.2% [ 1213% ™
D. Core Capital to RWA 7.12% 8.13% ik
E. Supplementary Capital to RWA 3.60% 4.00%
F. Minimum Capital Requirement (MCR) 10.00% of RWA 38,664,051,400 33.616.264,147 -
G. Capital surplus on risk weighted assets based ( A-F) 2,771,556,010 7,150,388,495
H. Required Capital with Conservstion Buffer @ 12.50% on RWA 48.330,064,250 _42,020.330,184 ~™
L. Excess Over Capital with Conservation BufTer { A-H) (6,894,456 840) {1,253:677,542)
18.A Non-Controlling Interest %
Upening balance 1,683,640,721 1,673,925487
Add: Non-Controlling Interest in Profit for the year 620,099 9,715.234 |A
1@&60&0 11683‘640|72 1
19. Statutory Reserve
Opening balance beginning of the year 11,238,492,510 10.968,492,510 L,
Add. Reserve @ 20% (on pre-{ax profit) 278,424,620 270,000,000 |
Balance at the end of the year. 11,516,917,130 11,238,492.510 3
At least 20% of net profit before tax is to be transferred to statutory reserve account each year until the cumulative balance equal to the &
amount of paid up capital account as per Section 24 of the Bank Company Act 1991 ns amended. Thus, the Bank kept 100% of its Paid -,
up capital as Statutory Reserve this year,
-
20, Revaluation Reserve
Asset revaluation Reserve 1,084,174.318 1,084,174.318
Less. Deferred tax liability on revaluation Reserve - :
Add. Asset revaluation Reserve . - |
20.a Total Asset revaluation Reserve 1,084,174,318 1,084,174,318 =
20.b FC Revalustion Reserve { - | 2,080,247 ;7
1 74,318 1,086,254,565 -,
1. Retnined Earninps .
Opening balance beginning of the year m 11,501,281 1,653,575,457 I
Less ; Tax adjustment previous year ’ B (10} fm
Less : Cash Dividend Nasimul B aten& CEO : (109,849,251}
Less : Bonus Share Managing Dhcm;:],c ‘ (548,424,620) [
Add: Net Profit / (foss) after tax during the year DBH Finance LA~ 865,115,572 744,242,129 |
876,616,853 752,943,703
Less ; trunsfer to Statutory Reserve (278.424,620) 270,000,000 -~
Less : transfer to 1 % start-Up fund - 7442421
Less ¢ Profit paid on aibl mudaraba perpetual bond e A {500,000,000) 464,000,000
e 98,192,233 11501281 ~
2LA Consolidated Retained Earnings \3\\3“ RN
Opening balance beginning of the year I A1 170,780,665 1,802,540.583 |™
Add: Net profit after tax during the year B2 @ ¥ 853,734,963 754,956,375 |
Add : AIT adjustment for CML (2012-2017) @9‘%“5\% v 7,506,946 s
Add: Prior Year Adjustment (CMSL) o0 616,546 = L~
Less: Prior Year Adjustment for Suspense Account (CML) e (1,371,629) .
Less: Stock dividend to equity holders of the bank (548,424,620) | ™
Less: Cash dividend to equity holders of the bank - (1,096,849.251)
(278,424,620 (270,000,000) |
(7,442,421) | ~,

)

)

)



Ao

€ (

£ Ol i Cal o€l X200 .0 .€.€.€.C €.

(

GO P OO,

KAL) N € K

Notes to the Financial Statements for the year ended 31st December 2025

Particuars el Tals
2. Letter of Guarantee
a) Claim against the bank which is not acknowledged as debt
b) Money for which is the bank is contingently liable in respect of guarantees given favoring
i. Directors . »
ii. Government » -
iil. Bank and other financial institution - -
iv, Othiers 19.320.242 578 16,501,446,000
19,320,242,578 16,501,446,000
PR Iavestmmit lavoue
L Ineonse from General luvestmanis .
Mursbuha 1,075,465,128 1,036,899 518
Bai-Muazzal 14,218,351,854 14,232,641,087
HiresPurchase 14,194,684 857 14,643,412,964
Others mode income 11,302,412,.230 11,093,035,781
0790914069 41,0058 350
il.  Profit received from other Islamic Bank 611,607,643 1.032,261,730
Total (i+1ii) 41402521711 42,038,251,080
23A Censolidaied Investment Income
Al-Arafah [slami Bank PLC - 41,402,321.711 42,038,251.080
AIBL Capital Market Services Lid. 264,272,489 283,167,289
AlBL Capital Management Lid. 1,379,402 1,216,166
___STEEIT60  §2.313,634.535
Less : Inter company Adjustment 50,174,850 47,880,933
41,617 752 42,174,753,602
24, Profit paid on Deposits & Placements from Other Banks
Mudaraba Savings Deposit 1,299,391,609 1,712,512.980
Mudaraba Short Term Deposit 1,353,528,833 1.630,030,860
Mudaraba Term Deposit 24,073, 470,414 19,553,410,107
Mudaraba Speeial Deposit 5,546,916,424 2,981,706,700
AIBL Mudarabs Subordinate debt. 834,521,866 979,190,684
Mudaraba BD. Govt. Islamic Bond fund 2,132,990,724 2,622,141,67!
Profit Expenses of Lease Liabilities (as Per IFRS 16 Leases) 74,250,843 94,869.015
Total: (Previous year's figure restated): Mﬂ?ﬂll 13 29,573 26
2.A, Consolidated Profit paid on Deposits & Placements from Other Banks
Al-Arafah Islami Bank PLC, 35.335,070.113 29.573.862,026
AIBL Capital Market Services Lid. 219,661,048 192,612,922
35,554,731,161 29,766,474,948
Lgas : luter caompuny Adjustment 50,174,850 47,880,933
%_ ~ DQ 35,504,556,311 29.718,594,015
s n
15 tucome from lavestment in Share /Securities Namm“‘{)ﬁi‘:‘:‘ CEO
Dividend income (cash) Maneglo® © o pLC. 27,138,296 45,216,830
Gain on sale of Shares/Securities pBH Fin 3,942,995 12.206.818
Profit received from other Islamic Bond 3.844,490,469 2,661,553.434
3& Eéﬂ.?ﬂ ;,11&911,032
35.A, Incame fram luvestument in Share /Securities N 3
Al-Arafah lslami Bank PLC. ulan Knah 3,875,571,760 2,718,977,682
AIBL Capital Market Services Ltd, 3. Rafdl oicactol o ; :
AIBL Capital Management Lid. M‘ﬂgnag‘:gm-‘ gank P\ $82,095 4,830,153
”-Nﬂ“h(‘;ﬂioe- Dhaka: _3.876,454,755 2,723,807.235
Less @ Inter company Adjustment vead " 2 g
87 755 ZITZJﬂT&.}S
26. Commission, Exchange & Brokerage lncome
Commission 2,473,097,620 2,546,519,187
1,645,384,705 1L, 717,272,150

411 3N . 4,263,791.337
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2025 2024 "
ey Particulars Taka Taks b
26.A Consolidated Commission, Exchange & Brokerage Income
Al-Arafah Islami Bank PLC. 4,118,482,325 4,263,791.337
AIBL Capital Market Services Ltd. 77,254,614 116,308,725 ko
AIBL Capital Management Ltd. 1,449,533 | 4385407,
4,197,186472 4,384,685,469
Loss 1 Inter compimy Addjusiment . - I
e WITANSATE, L AS84,685460,
27. Otlior Operatiag Income _ ; o~
Processing foe on investmont 105,587,471 108,992,296 |
Supervislon fse 68,140,417 214,755,207
Service charge 56,899 4,576
Capital gain or loss from fixed asset 995,580 4,729,694 >
Passhook sales (GSIS) 107.390 123,466
Aveaunt malntenance fee 192,239,339 146,668,295 L\
Transfor / rederption fec 394 R0,000
SMS Banking fees 244,258,389 241,528,992 -
logal exprenses reeovered 1,077,633 19,861,892 ]_\
Printing & Stationary 1,800,074 1,720,662
P & T charge recovered 37,958,238 1.435.56QL~
Application form sales (SEIS) . W0
Card Income 284,657.529 271,605,204 -
Mise. Income 65,256,688 $3,615,800 bm,
27.A. Other Operating lncome
Al-Arafih Islami Bank PLC. 1,003, 107,609 1,125,118,846 Lm,
AIBL Capital Market Services Lid. 8,551,449 {(11,972,603)
AIBL Capital Management Lid, 269918 - L“
Less : Inter company Adjustment - B LEMEI0
1,611,928,376 1,083.146,243 ™
28, Saluries, Allowances & Contribution to P.F s
Basic Pay 2,644,092,27% 2,920,095.838 L\
Hisusie Rent Expenses 1,637,187,281 1.647,792,779
House Maintenanee . 94,920
Madical Bxpenses £39,730,823 836,283,418
Borius (8 $53,687,031 117,469,209 b~
nnn_k s Contribution o P.F 238,979,714 236,234,358 L
tfi!hty i 1372,276 2426878
;’;n\tq?:: Espenses 136,490,808 145,368,322 fm,
JFA Allowance 120,146,426 114,394,603
Lunch end Entenainment Allowanee m 330,091 1,028,217
Leave Encashment Bxpenscs Nasimul Baten 148,495,968 191,370,520 |
Car Allywances Managiog Director & CEO 308,938,311 21972334 |
scs;ncll Corgmiss}nﬂ DBH Finance PLC. 606,950 1004200 ==
iratuity Expenses 420,000,000 370,000,000 | _
| A A ) 3 1 ) e
Totzl: (Previous year's fgere restated): 7,190,577.956 7858.532.266 L‘
280 Bonus i - -~
Incg:ﬂive !’aﬂm % - 586,152,783
Dangla I:Icw Year v 50,703,240 48,155,936
F,!dful»i-urz Hoius 251,475,939 241,931,232
BideulsAdha Bonus @e® _ 251,507.854 | 241,229,426 4
n 553,687.033 1,117.469.399 =
INA, Salaries, Allowsnces & Centribution o P.F “agg\“g?‘eof;\,o Lilig
::;«:ém ‘::mi Bm;:lf' \p’l\‘ﬂ' “ed“‘;% m\“é’:aw 7.130.517.956 7855,530.206,
apital Market Services Ld. e can e 71,968,622 71,385,193 |
AIBL Capital Maragement L, “.gb 11,906,526 9 554,565 |
R 77X T T T TR
19, Director Fees & Expenses -
f: l‘finmm 5 ruf nwm.ihg‘, Bom:&?wtmm Commitiea/other commitiegme -.\ 2,962,600 4, 233.200
i TADA oe! fare & Poreign DircGons 828 y N LRER | . 7212182
\( £ ,g.g.ﬁe.&ms £
o AT €0 o aty
)\ Hes 18“:‘;‘?3“30\0 t'\l'((:\l‘\ad m:.':ﬂs “P\.G —~
Wandd' "2 (yment = NP % can 182 onakd: ;
tice! uce e N-RE g Offic® ~
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Notes to the Financial Statements for the year ended 31st Decembeor 2025

Note Particulars % il:::.
29.A, Consolidated Director Fees & Expenses
Al-Arafah Islami Bank PLC. 5,729,459 11,505,382
AlBL Capital Market Services Lid. 2,620,833 -
AIBL Cupital Management Ltd. 129,840 -
MIH i1 81
30, Shariah Supervisory Committee's Fees & Expenses
i. Sharish fees for attending meeting | 253,639 || 526,355 |
253,639 526,355
L Rent, Taxes, Insurance & Lightiag
Rent Office 508,065,018
Transfer to depreciation and profit expense: 590,411,785 7,653,233 16,870,915
Lighting & Electricity 161,535,663 166,821,606
Insurance 334,256,598 303,195,569
- —
LA, Consolidated Rent, Taxes, Insurance & Electricity Bill
Al-Arafah Islami Bank PLC. 503,445,493 486,888,090
AlBL Capital Market Services Lid. 18,878,685 17,978,657
AlBL Capital Managemeni Lid. 2,242 980 2,105,897
M M
32. Pastage, Telegram, Telephone & Stamp
Air condition charge 1,340,488 -
Postage 41,050,282 43,804,025
Telephone (Oflice) 3,193,770 1,698,508
Telephone (Mobils) 19,011,031 16,254,922
SWIFT Charge 35,404,780 31,299,603
Internet Charges 1,486,538 1,152,291
Online Charge 18,561,349 51,874,317
H!i!ﬁm lﬁlﬂi’&
J2A. Consolidated Postage, Telegram, Telephone & Stamp
Al-Arufah Islami Bank PLC. 140,108,238 148,083,756
AIBL Capital Market Services Lid. 79,518 86,670
AIBL Capital Management Ltd, 62,779 56,312
Iﬂéﬁﬁﬁ I‘&R’I‘Jﬁ
33 Depreciation Repairs to the Baak's property
Repairs to the Bank's preperty
R.R. Fumiture & Fixture (Wood) 3,980,183 4,1258473
R.R. Fumiture & Fixture (Steel} 3,718,844 4,824,205
R.R. Computer 1,231,875 3274414
Maintenange of Motor Car and other Vehicle 1,474,352 806,374
R.R. Machine equipment & appliances 58,061.268 31,698,531
Maintenance of Land & Building 30,633 243274
Maintenance of Rented Premises 3,398,879 .
R.R. Camputer Accessories 4,157.352 1771870
R.R. Othigrs 603,006 9,230,206
Software Maintenance Fee b Baten 94 368,982 101,261,362
Hardware Maintenance Fee N aammﬁwﬂcm & CEO 4,352,580 12,926,770
Managing pLC. 175,377,992 170,159,539
Depreciation to the Bank's property pBH Finance
Depr., Furniture (Wood) 137,218,737 130,190,234
Depr. Fumniture (Steel) " ) 18,030,788 1,161,607
Depr. Comn-ut_dr ] ” 39,218,699 19,984,350
Depr. Metor Cur ) 13,532,515 11,564,865
Depr, Machine squip & Appliance \ah Khan 161,106,666 92 130,131
Depr. Books & Library (’ \iohd. Rafet U‘._"‘,m r 176,887 72,834
Deps. Land & Building g U P Managing aonPLC 15,032,707 30,667,308
Depr. Online Hardwase R Teco  parafah BET onakp. 100,570,848 83,854,889
Depr. Online Software T ect® & (ed Head 161,353,921 103,572,088
Dopr. Computer Aceessorics 299 ", et 15.698,164 16,216,768
Right of use (ROU) Assets® M (et
: - \}GB 207,146,438 371633838
Depr. Interdor tion 3,224,348 4,009,235
Repairs to the Bank's property w ;mmﬁéwm"g h;g; ,058.'; p,ﬂm
cfe
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Note Particulars ;0;55 -Jl:ll. Z
DA Deprecisticn Repairs to the Bank's property
Al-Arafah Isiami Bank Ple. 1.067,688.679 1,071,217,692 :
AIBL Capital Market Services Lid. 3,469,076 1,641,090
AIRL Capital Management Ltd. 193,939 243,713
——UTLS1008 1075102497
M, Stationary, Printing & Advertisement
Printing & Stationery 104,394 487 67,45] 380
Paper & Table Stationery 34,434,220 67,935,051 Jm,
Advertisement & Publicity Expenses | 152,407 488 | 149,595,633 |
291,326,195 284,982,064 ™
JiA. Consolidated Stationary, Printing & Advertisement -
Al-Arafah Islami Bank Ple. 201,326,195 284,982,064
AIBL Capital Market Services Ltd. 1,295,079 1,296,366 4
AIBL Capital Management Ltd. 42,309 31,356 |
DRSS  WeI0TH
35, Other expenses -
Local conveyanve expenses 23,404,914 23,939,904 3
Petroleum oll lubricant motors 20,569,315 49,100,640
CNG motor car 1,071,317 1,608,136 L
Emertainment expenses 31,883,706 44,334,940
Fravelling expenses 38,331,179 44,990,528
Bank charge 230,255.634 289,309,826 L\
Wiges 151,681,266 43,814,920
Reeurlty guard service . B0 082 L
Subacription 17,802,934 19,618,772
Liveries & Uniforms 800,250 R11.980
Petraleum oil & Lubricants 18,084,567 -
Pronations 84,250 S84.663 L‘
Wasa charge 10,142,242 9711400 L
Cis charje 2,784,894 2,435,486
Excise duty 224,360,700 1,739,500 b=
News paper journal & periodical 6,274,246 5,749,551 L-,
Upkegp branches premises 7,440,893 7,140,555
Washing charge $,627,980 4,987,852
HiI track allowanee 2,993,312 2,937,113
Computer Accessories 6,702,299 8,457,991 Ls
Photocopy Machine Accessories 3,803,149 3,758,753
Busl?m development 47,740,378 T8, (6,260
Closing expenses 21,073,030 18,143,750
Holding tax of own premises 1619181 1615007 L\
Capital loss from sele of fixed asscts 68,277 3,947,017 L\
{vertiine expense 1,804,666 rrant L\
:cglslmﬁm expenses 30,828,208 56,009,677
emimanie exflenss % Baten 21,169,564 21,987,184
415(1.\4«1«201'4.! P;::;;P;;lmmwf & 46,000 934,054 l‘
l?mc&rige. H Finance rLC. 821,936 1,069,530
Credit rating charge DB 1,253,750 838800 |
Tax token expenditure 516,358 692,039
Misc. Experises 6,215,842 5.830.945
Drata info service charge 7,383,322 9,490,889
Trainlhg oxpenses 21,996,861 21,399,245 L\
I(;nr:‘rxme 289, 47722 242,130,359
" Allowaiice 7.909.245 7,793,580%
Saturday working allowance (Ovenimsy  * 3.983.100 2859670 |
Charge axpenses 4,342,000 4,281,790 |
Car Expenses u\o\\“ 6,239,769 9,624,679 Ly
:mkﬁmnm M 18,244,347 9,861,492
fa Rre 86,531,727 66,956,640
Profit paid to Agent Float Sharing W 660,460,703 711,113283 |
Account Opening Commission Through Agent Banking 13,139,500 11,381,812
B 3,939,055 .
9,164,237

9.913,675
10,020,388 L'\
-

-~
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Note Particulars :.0.2“5. :.?;
JSA. Consolidated Other expenses e =
Al-Arafah Islami Bank Ple. 2,287,217 251 2,160,788,698
AIBL Capital Market Services Lid. 28,821,510 36,160,000
AIBL Capital Management Ltd. 2,154,249 1,909,536
El&%lﬂ 2,204.858,234
3o, Provision agaiast Investments & Off-Balance sheet exposares
On Classified Invesunent as per Bangladesh Bank Circular : 3,547,038,075
On Un-classified Investment as per Bangladesh Bank Circular 2,234,000,000 (8,252,000)
On Off-balance sheet as per Bangladesh Bank Circular . 195,280,000
! 23_4 ﬂ& 734 75
36.A Provision against Investments & Off-Balance sheet exposures
Al-Arafah Islami Bank Ple, 2,234,000,000 3,734,066,075
AIBL Capital Market Services Lid. - -
AIBL Capital Mansgement Lid. = -
e 200000 3734066075
37, Eald tor othor aperating activities
Directors fees & axpenses 5,729,459 11,505,382
Shariah Supervisory Commitiee's foes & expenses 253,639 526,388
Kent, taxes, insurance and lighting etc. 503,445,493 450,888,090
Postage, telegram, telephane and stamp etc. 140,108,238 148,083,756
Legal charges 50,028,124 25,099,962
Auditors’ fee 6,072,066 2,035,500
Repairs to the bank's properties 175,377,992 170,159,539
Reat Adjustment against IFRS 16 590,411,785 .
Other expenses 2,063,617,251 1,446,050,736
——— ) G032
3TA. Paid for other opersting Aetivities
Al-Arafah Islami Bank Ple. (3,535,044,046) (2,290.349.320)
AlBL Capital Market Seryices Litd. (50,400,546) (56,489,551)
AIBL Capital Management Ltd. (4,664.848) (2,023,348)
e (3:590,100440) (2. 348.862.219)
3. Increuse/Decrease of other assets (item-wise)
Acquiring settlement (4,262,710,462) (1,723,030,462)
Cash incentive from B. Bank (F. Remittance) (520.074,301) (520,000,000)
Syspense account - (7.162,257)
Addiustment o/¢ debit balance - (7,647,738)
Stovk of stationary 23,803,215 152,989,821
Stamp in hand (1,172,451) 978,010
sepyrity deposit 12,766 -
Advance rent 110,010,613 23,372,822
Purking for RTGS cutgoing USD 91,742,726 460,951,203
R (BB) against stimulus fund (42,593,955) 3,827,564
?d"“‘” nate Toed TOD [ Mol 152 (2,628,321,160) (1,964.317,679)
Protested bill (465,981,285) 19,435,155
Peepald espanses (9,049,435) 11,943,983
Bulanee with CMBL for postfolio account . (28,354,642) (450,169,924)
Parking for overdue clsims (IBW) , 4,461,181 2,068.251
SCH MC sertlement ae (local) ’ Mohd. Rafat Ullah Khaf 21,592,897 (3,304,189)
Remittance adjustment a/c \ Managing Director | (80,001,000) (150,000,099)
Clearing sdjustment A-Arafah Istami Bank PLE 30,107,633 (128,149,347)
Dividend roceivable Head Office, Dhaka. 3,069,686 14,759,763
islamic Waliot Pre fund (500.000) 5
IW Cash in & Cash Out Pre fund & RTGS Settlement Account..._ (124,771) i
Other Assets-OBU C2eY (3,897,334)
Revaluation adjustmpnt a/e @‘; = i (8,190) (1.211)
(’ J ) (4,303,486.334)
. ‘a‘“g“cﬁo .
< 3“?"“(\)'« o c0° &\m\\ed 50 & company 27U o1 ¢ m
42970 etV VP arafen 1sia 850 Nasimul Baten
i \we Head office. Managing Director & CEO

DBH Finance PLC.
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Note Particulars g ?:;
A Increase/Decrense of other assets (item-wise)
Al-Arafal Islami Bank PLC. (7.752,988,669)| 4,303 486,334
AIBL Capital Market Services Lud. (266.119.020) .
ATBL Caphtal Manigement Lid, 16,371,104 . N
thter company Adjustment B (781,155,610
-—W -M.\
39, Inerease/Decrease of Trading liabilities (Hem-wise)
Tiaij foundatinn - 62206173 L
Provident fund - {1,500,
Adjusitiont wo credit balance (3.663,876) 1,636,376
Clearing adjustment 5,007,216 (2,017.067,549) 1-\
CIR collection chafge 8406235 6,213,176
Risk fund for SITBIS 1,381,797 1,937,407 L
Parking sceount (657,460,472) 660,630,957
Credit card payatent (Joeal) (28.171,417) 323229 L\
Sypervision fees (SME) 14,444 (73,652)
Bl borrowing Settlements (196,272,646) 116,267,793
leetronic govt procurement 113912 (89,017)
Settlement NPST (lssuing) 2,893,842 558 647,215,973 ,l-,
Compenaetion regeivable . 56.519,683
Parking Fer RTGS Incoming USD 17278942 .
Employees’ Cash Wagl Deposit Fund 1,897 400 » L\
Other Lighilities-OBU (34,033,240) -
Mastercard Settlement Account (3,128,524) {406,240,108)
PR ™3+ % N— 1L ST
39.A Increase/Decrense of Trading liabilities (itenr-wise)
Al-Arafah 18lami Bank PLC, 2.027,268.921 (870,441,089)"
AIBL Capital Market Sesvices Lid. (318,515,548) -
ALBL Capital Msnagement Ltd. m.ols.';ml i L
Inter conipuny Adjustment m - {8.739,676.418)
SRS ¥ T S— T[N VLE 1S
40. Cash and Cash Equivalent at the end of the year ’ Nasimul Baten -
Cash in hand Managing Director & CEO 5.592.493,767 5.804.554.951 )
Balance with Bangladesh Bank & Sonali Bank PLC. . PLC. 23.090.240,119 28.483.472.625
DBH Finance o
Balance with Other Banks 2,283,758,482 9,977.743.842 Jm,
Bangladesh Government Islamic Investment Bond 58,946,345,000 44,322.655,000 |
e d2N26, . S8.588026418
A Consofidated Cash and Cash Equivalent at the end of the year (’ : = =
Al-Arafoh Tshani Bank Ple. —\ ¥ $5.912,837.368 85588, 426,418
AIBL Copital Market Services Lid A N2 ceO 183358 -
AIBL Capital Managerient Ltd. 13;:“9 o\te‘;‘: Lraned ; 2870630 )
na W 220 E
41, Calculation of Earning Per Share (EPS) “:;OB e — BRI P
The carning per share of the bank has been calculated in accordance with BAS-33 under basic Eami share method as follows:
Basic earning (Net profit after tax) for the year 865,115,572 744,242,128 Ly,
Number of erdinary shares outstanding as of the reporting date 1,151,691,713 L1S1691.713
Farning per Share 078 0.658 =~
41L.A Consolidated Earnings Per Share (CEPS) -~
Net profit after tax 253,734,963 754,956,373 L
Number of ordinary shares outstanding as of the reporting date 1,151,691,713 1,151.691,713
Consolidated earnings per share as per share (Previous year's figure restated) 0.74 066 o
42, Net Asset Value ' S— _
Net Assets Vidue (Consolidated) 24.370.851.949 24012444870
Net Assets Value (Bank's) ¢ 24,216,200,811 23,853.165,487
No. of Oumstanding Sharce 1,151,691,713 1,151,691.713 ,
J a _—
Net Asset Vahie (NAV) per Share {Consolidated) ' e \Q‘\;‘ IIIII i"ﬂ
Net Asset Value (NAV) per Share (Bank's) _Ral? “GireClia G TN 201 -~
43, Net (Operating Cash Flows per share (NOCFPS); W .,
Net cash flows from aperating activiiies (Consclidated) 13,437,043, 165 24.512,876,325 |
Net cash flows from operating activities (Banks) 13,438,046,378 24,513,798 381 L-\
7, 1151,691,713 1.151,691,713 §
ek, ~

I-.lmd Office Dhaka-1000
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Annexurs -

“Rulsted party diselosures

As per 1AS-24 “Related Party Disclosures”, a related party is a person or entity that is related to the
entity (i.e. AIBPLC) that is preparing its financial statements. Related party transaction is a transfer of
resources, services or obligations between a reporting entity and a related party, regardless of whether
a price is charged as per IAS-24.

Related Parties include the Bank’s Directors, key management personnel, associates, companies under
common directorship ete. as per LAS-24 “Related Party Disclosures”, All transactions involving related

parties arising in the normal course of business are conducted at arm’s length at normal commercial
rates on the same terms and conditions as third party transactions using valuation modes, as admissible.

*Lending policy for transactions with Bank related person/related parties

Transactions with Bank related person/related parties including Directors are made as per rules and
regulations of the Bank Company Act, 1991 as amended and as per circulars issued by Bangladesh
Bank time to time including the following general rules:

1) Terms & conditions for financial transaction with bank related person/related parties will not be easier
than other persons i.e. other investment clients.

ii) Prior approval from the majority of Board of Directors shall be required for all financial transactions
with bank related person/related parties.

iii) The Bank shall not allow funded facilities exceeding 10% of Tier-1 capital to the Bank related
persons/related parties; real investment facilities shall be considered deducting cashable securities from
funded investment,

*The Name of Directors along with all related Firms/ Companies/ Institutions/ Parties: As at
31.12.2024

Sl Name and Address Status with the | Name of the Remarks
bank firms/companies in Percentage
which interested as (%) of
Proprietor, Partner, holding/
Director, Managing
Director, Guarantor,
Employees ete, interest in
the
concerned
I 2 3 4 5 7
1 Khwaja Shahriar Chairman &
= Independent
Apartment no - A+B 3, :
House no- 12, Road no- | Director Nil N/A
7, Sector -1,
Uttara, Dhaka 1230, o
2 Md. Shahin ul Islam Independent 7\
Plotno. -12, Road # 15, | Director Nil NA (zﬂ
Rupnagar R/A, .
Mirpur, Dhaka,
3 Md. Abdul Wadud Independent 1.La Vogue Lid. 35%
Director i 4. Rafat Ullah Khan
Flat # 6F, House # 126, = Mohd. PELC . Director
Road # 10, Block # C, vt Managing ©io L pL
Niketon R/A, Al-Arafalf Istami BT
Gulshan -1, 2. B2C Consultancy 100% " Head Office, Dhaka
f.:halul -1212, =
b P Shhe

C(CCLCC(CCCC{ALCCCCLCCCLCCHCALCTCALC C C

' o A : ‘L?.mg ;

: m B\ g C 0
(% t R : (ruzzeman, ¥ Ton% i B Sy
uty Managing Director & CFO Nas:mul ate & & UCB

Managing Director & CEO 5 prafah I8!
DBH Finance PLC. d

Al-Arateh Isiami Bank PLC
Head Office Dhaka-1000



4 Mohkammad Asraful Independsnt Professionsl Service NIA
Hasaan, FCA Director
Pa— ey Asuh & Company
: ent o F 2¢ Chartersil Accountants
Atis Rene Ganden 727,
Isrshimpuer, Kafeul,
Phaka Caontonment,

3 %'Mﬂmm&' 1 Tndependent
Abh Evsal Diecwor

Fiat # Ad, Shheod
ANM, Moniruzzaman Nt NIA
Tower Dhabian, Fuller

Rond,
Dhaka University,
Dhiska,

* Related party halanees
#) Nature and type of balances and transactions of related parties (Direetors) of the Bank are ns follows:

¥
L]
ol
o | i | v | bt || e | S | R | Ml | Qe | o | U
: 4 Disseivé e 4 1.01.8524 m yoor IALARE | mawistoed | ceurive
| :
L 2 3 1 % - 7 8 3 [=7+8.0 )
NILL
Totl 2 5 2

{b) Other type of balances of related parties of the Bank are as follows:

sk _ Niture of | Closing Balance o
N N nsactin B rr—
[ No, [ Nemeofthe reluied parties | retationship | Mavwreoftramsschons [TUaes | siddess
investment in share
| capital by ATBPLC 3 420,000,000 | 2.420.000.600
i A}IBL Capital Market Services Plr!ml - Mw—————-——— 209,261,006 209,261 006
Lt Y subsidisny | Borvowing 1,197,899,998 | 3.397.899.998
| Share Portfolio 1,008,878, 18 %%‘!HT'_ 343
Accounts Payably 579,364,718 9,364,718
Investiment in share
_capital by AIBPLC 490,000,000 490,000,000 |
2 AIBL Capital Management Parent- | Bank Balance 4751650 2.870,639 |
Limited (AIBCML) subsidiary
| MTDR Balance 7900000 | 18.100.000 |
Mudarsha lvestment 522779368 | 832866718

s AlBL Foundation Related with Corporate Social Responsibilities activities. AIBL Foundation has one
MUDARABA SAVINGS DEPOSIT and AL-WADEAH CURRENT DEPOSIT account with AIRPLT. The
L Aank balange of account as on 31% December 2025 {5 93,73.547 and 70,90,034,
/\/p...‘-t amg'\t ggm related pacty disclosures
-(an?:‘m. qor & L Shere was no contracts of significance wherein a director has interests subsisted at any time during the year of
cq OVEY Ly
299" 5\6\3‘“ at the end of the year.
W P \nve 2. Investment to related parties is effected as per requirement of Scetion 27 of Bank Company Act, 1991 as
amended.
3. Share issued 10 Directors and Executives without consideration or exercisable at discount is Nil,
#ither disclosures are noi applicable a3 required by BRPD Circular No. 14 dated 25 Jupe, 2002 and BRPD
Cirotilar Mo, 15 dated 0% November, 2009,
5 s have no relsted party transaction exeapt mentloned above and we had no refafed frafisatlions smong
a“\k Brener Board of Divectors during the year,

3 te
asimul B2 CEO
ctor &
Sayed Apul Hashem FGJ\.:EFO Mmgi;g. 3;:“ .o
ing Director s
D“MMf:rﬁ;Emi Bank PLC -
Hnad Office Dhaka 1000
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(indicative)

Tk. 5000 MILLION 5"
MUDARABA
SUBORDINATED
BOND of AIB

Issuance Amount:
Tk. 5,000.00 million

Issue Manager:

UCB Investment
Limited and Prime Bank
Investment Limited

Trustee:
DBH Finance PLC.
Placement Process:

Private
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REPORT: RR/110104/26

This is a credit rating report as per the provisions of the Credft Rating Companies Rules 2022, The rating will be valid for
one year from the date of declaration. After the above period, the rating will not carry any validity unless the instrument
goes for rating surveillance. CRISL followed Debt Instrument Rating Methodology published in CRISL website
www.crislbd.com

Date of Rating: July 29, 2026 Valid up to: July 28, 2027
Long Term

A (indicative)

Issue Rating

1.0 ISSUE RATING RATIONALE

CRISL has assigned Long Term rating 'A’ (pronounced as single A indicative) and the Short
Term rating 'ST-3’ to "Tk. 5000.00 million 7 years Fifth Subordinated Bond” of Al-Arafah
Islami Bank PLC. The above rating has been assigned in consideration of the inherent
fundamentals of the issue that include good return, a trustee-administered payment
mechanism for the bonds, projected earnings support regular repayment of obligations etc.
CRISL also considers the Issuer's profile when assigning the rating, as the instrument is not
secured or guaranteed by any third party, in addition to the issuer's sole commitment. While
assigning the rating CRISL duly factored issuer’s strength as a scheduled Shariah based bank,
which encompasses profitable business performance, diversified business mix, good
operational network etc. However, the above factors are constrained, to some extent, by the
feature of the bond which interalia includes the nature of the bond being unsecured and non
convertible, subordination to depositors and other bank liabilities, absence of specific policy to
accumulate bond redemption fund etc.

Bonds rated in this category are adjudged to be of good credit quality and offer adequate
safety for timely repayment of financial obligations. Protection factors are considered variable
and more susceptible to changes in circumstances than securities in higher-rated categories.

This indicative rating reflects CRISL's assessment of the bond issue based on the projected
financial and operational fundamentals of the issuer, assuming the proposed terms remain
unchanged. As the bond issue is currently pending regulatory approval, this rating is
provisional. The final rating will be formally assigned upon receipt of the requisite permissions
and the successful execution of the issue. .

2.0 ISSUE FEATURE: SUBORDINATED DEBT (TIER II BOND)

Al-Arafdéh Islami Bank PLC. (AIB PLC), a private shariah-based commercial bank, is in the
process of issuing AIB PLC Non-convertible Unsecured Fully Redeemable floating 5%
Subordinated Bond' (hereinafter referred to as "Bond” or “the issue”) of Tk.5,000.00 million
(500 units of Tk. 10 million each lot) with a tenure of 7 years. The bank has been issuing the
same through private placement to potential investors like large private corporate bodies,
Pension Fund, Gratuity Fund, banks, financial institutions, insurance companies and others to
augment Tier-1I capital to meet capital requirements in line with Basel capital requirement
and as per Bangladesh Bank directive. The bonds will be issued maximum 50% to the Banks
and Financial Institutions as per directive of Bangladesh Bank otherwise excessive amount will
not be include in the Tier-II capital. The total profit or return on the bond (for bondholders)
will be based on average rate of 6 (Six) months MTDR of full-fledged shariah based banks plus
an additional profit rate of 3% per annum. The profit will be paid semi annually no later than
60 days from expiry of 6 (Six) months and 12 (Twelve months) of each year from the date of
issue, The Mudaraba Bond will be redeemed at the end of 3rd, 4th, 5th, 6th and 7th year of
maturity at 20% of the bond value respectively. The issue will not be listed with any bourses.
UCB Investment Limited and Prime Bank Investment Limited (hereinafter referred as
"UCBIL"& "PBIL") are the “Joint Arranger” and DBH Finance PLC. is the Trustee to the issue .

3.0 THE ISSUE OF SUB-ORDINATION

The type of bond is called Unsecured Subordinated Bond. The subordination in its normal
sense means that the issue is ranked as subordinated to all liabilities of the bank except the
liability towards equity holders. In view of its subordination clause, it will not carry any

- %ﬁ
“re,‘;&kj.ﬂ\sa Uzzaman Khan

3 arseman (CI:\
“Qh utl :‘aﬁ MaN'.'Jl (:'I ret :ify
p & Company Secreiay, nag™8 Zaank PLehief Executive OF
:'l-Arafan |siami Bank PL Ma;;:'r?\s‘iiﬂ“ %:\Mn.'tﬂ »: Exel,g:we OH’?EF
Head Office, Dhaka. P«\-P;:‘“d otfice, V1= wUll Haling Information and Services PLC
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security of preferential repayment. However, in case of worse scenario of bank liquidation, it
will have the priority over and above the equity holders.

4.0 ISSUER SUMMARY-AL-ARAFAH ISLAMI BANK PLC.

Al-Arafah Islami Bank PLC is a second-generation private and Shariah-based Bank
incorporated in Bangladesh on June 18, 1995, as a Public Limited Company under the
Companies Act 1994 (amended up to 2023). It is governed by the Banking Companies Act

Unsecured Subordinated 1991 (amended up to 2023) and conducts all its business on the principles of Islamic Shariah,

i utilizing modes such as Musharaka, Bai-Murabaha, Bai-Muazzal, and Hire Purchase.
Consequently, its operations are substantially different from those of conventional commercial
banks. A dedicated Shariah Supervisory Committee, consisting of prominent Islamic scholars
and experts, maintains constant vigilance to ensure all banking activities adhere to Shariah
guidelines. The vision of the Bank is "To be a pioneer in Islamic Banking in Bangladesh and
contribute significantly to the growth of the national economy," aiming to foster a society that
values human dignity and rights. With a wide range of modern corporate and consumer
financing products, the Bank has achieved considerable public response, providing diverse
Islamic commercial banking services through its extensive network. As of December 31, 2025,
the Bank operates a total of 226 branches and 266 ATMs. Its reach is further extended
through subsidiaries, including AIBL Capital Market Services Limited and AIBL Capital
Management Limited, as well as an Offshore Banking Unit (OBU) located at its Motijheel
Branch in Dhaka. The authorized and paid-up capital as of December 31, 2025, stood at Tk.
15,000.00 million and Tk. 11,516.92 million, respectively. The Bank has been sponsored by
various business groups with interests in diverse economic sectors of the national economy.
As of December 31, 2025, its solo total asset size stood at Tk.640,489.25 million, and
investments were reported at Tk.501,219.70 million, up from Tk.613,307.70 million and
Tk.484,844.36 million in 2024. The Bank went public in 1998 and achieved the significant
milestone of being officially listed on both of the nation's stock exchanges. Presently, its
shares classified as 'Z' class. Following an endorsement from Bangladesh Bank, the title of Al-
Arafah Islami Bank Limited was transformed to Al-Arafah Islami Bank PLC, effective from
November 15, 2023. At the helm is Mr. Khwaja Shahriar, the Chairman of the Board,
providing strategic leadership. The day-to-day operations are expertly guided by Managing
Director and CEO, Mohd. Rafat Ullah Khan, ensuring the Bank meets its objectives and serves
its customers effectively. The Head Office of the Bank is located at 63 Purana Paltan, Dhaka-
1000.

5.0 ISSUER CREDIT RATING

CRISL has assigned “"A+" (pronounced as single A plus) rating in the Long Term and "ST-3"
M rating in the Short Term to Al-Arafah Islami Bank PLC. (AIB PLC). The above has been done
after a thorough and comprehensive analysis of the operational and financial performance of
Nasimul Baten the bank along with its relevant quantitative, qualitative, and other related factors. The basis
Managing Director & CEO of the evaluation was the financials of the bank up to December 31, 2025, quarterly financial
g g of June 30, 2026 and other widespread factors up to the date of rating. The above ratings
DBH Finance PLC. have been assigned after due consideration of AIB PLC’s position in the areas of financial
performance, asset quality, capital adequacy, liquidity, risk management practice, portfolio
management, compliance, governance practice, robustness of IT infrastructure & IT risk
management, HR development practice and above all AIB PLC’s strategy to address future
contingency. While assigning the rating CRISL also factored the operational performance and
fund management efficiency of the bank through its capital market subsidiaries.

Issuer Rating A+

(/L" \ The above ratings have been assigned in consideration of its fundamentals such as profitable
business performance, diversified business mix, good operational network etc. CRISL,
however, observed few limitations which include moderate asset quality, provision shortfall,
substantial rise of stressed assets, increasing cost of fund etc.
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During YE2025, the overall consolidated financial performance of the bank remained
moderate. During the period net investment income stood at Tk.6,113.44 million in YE2025
against Tk.12,556.16 million in YE2024. The total operating income decreased by 26.74% and
stood at Tk.15,199.01 million in YE2025 compared to Tk.20,747.80 million in the previous
year. The total operating profit before tax and provision decreased by 59.05% and stood at
Tk.3,490.99 million in YE2025 against Tk.8,525.17 million in YE2024. During the surveillance
year, the total provision charged in P/L account of Tk.2,419.09 million in YE2025 and
Tk.4,416.42 million in YE2024 due to increase in classified investment. The net profit after
provision & tax increased by 11.73%. The Net Profit Margin (NPM) of the bank decreased to
1.05% in YE2025 from 1.95% in YE2024. The Return on Average Assets (after-tax) declined
and stood at 0.13% in YE2025 against 0.41% in YE2024 which was lower compared to the
PCB industry average. On the other hand the Return on Average Equity (after-tax) also
increased to 3.30% in YE2025 against 2.93% in YE2024. AIB PLC's Return on Average Risk-
Weighted Assets also increased to 0.24% in YE2025 from 0.24% in YE2024.

Overall asset quality of the bank was moderate during the surveillance period. Total
investment (including bills purchased and discounted) of the bank increased to Tk.492,211.52
million in YE2025 from Tk.476,389.02 million in YE2024, indicating an increase of 3.32%. Out
of total investments, 82.02% is unclassified investment and 17.98% is classified investment
in YE2025. AIB PLC's gross Non-Performing Investment (NPI) increased to Tk.88,522.04
million as of December 31, 2025, from Tk.74,055.36 million as of December 31, 2024. Out of
the total non-performing investment, 80.97% investment is bad/loss, while 11.19% is
doubtful and 7.83% is sub-standard.

The overall liquidity of AIB PLC has been found moderate during YE2025. AIB PLC has been
maintaining Cash Reserve Requirement (CRR) and Statutory Liguidity Ratio (SLR) in line with
the Bangladesh Bank requirement. The Investment to deposit ratio stood at 88.75% in
December of YE 2025 and 91.55% in YE 2024. Again, the investment to deposit & equity ratio
also decreased to 96.42% in YE 2025 compared to 99.52% in YE 2024 respectively. The
liquidity coverage ratio stood at 113.5% and the net stable funding ratio stood at 105.7% as
of December 31, 2025.

The Capital to Risk-Weighted Asset Ratio (CRAR) of the bank (stand-alone) was average and
in line with requirements under the risk-based capital adequacy framework of Basel-III The
Capital to Risk-Weighted Asset Ratio (CRAR) on core capital (Tier-1) stood at 7.12% and on
supplementary capital (Tier-II) stood at 3.60%. The Capital to Risk-Weighted Asset Ratio
(CRAR) stood at 10.72% as of December 31, 2025 from 12.13% as of December 31, 2024.
The overall operating efficiency of the bank registered moderate in YE2025 compared to the
previous year. It appears from the above that the growth of the operating expense of the
bank has been higher than the growth of operating income during YE2025 and the efficiency
ratio increased to 77.03% in YE2025 from 58.91% in YE2024. Accordingly the yield per
Tk.100 staff cost reduced to Tk.47.93 in YE2025 from Tk.107.26 in YE2024.

Nasimu‘l Baten CEO Bank rated in this category is adjudged to offer adequate safety for timely repayment of
Managing Director & L financial obligations. This level of rating indicates a corporate entity with an adequate credit

pRH Finance PLC-

profile. Risk factors are more variable and greater in periods of economic stress than those
rated in the higher categories.

The Short Term rating indicates high certainty of timely payment. Liquidity factors are strong
and supported by good fundamental protection factors. Risk factors are very small.

CRISL also viewed the bank with “Stable” outlook and does not foresee any major significant
changes in its overall operational performance in near future.
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6.0 TRUSTEE

6.1 Background of Trustee

DBH Finance PLC. formerly known as Delta Brac Housing Finance Corporation Ltd. is the
pioneer, largest, and specialist Housing Finance Institution in the private sector of the
country. After commencing operation in 1996 the company has registered commendable
growth in creating home ownership in Dhaka and other major cities of the country. DBH has
been rated the highest 'AAA’ credit rating for 21th consecutive years. The Head office of DBH
Finance is located at Landmark Building (9th Floor), 12-14 Gulshan North C/A, Gulshan 2,
Dhaka-1212. In order to empower the trustee, the draft Trust Deed sets out the rights of the
Bondholders and the responsibilities of the Trustee. Trust deed between DBH Finance and AIB
PLC is finalized.

6.2 Powers, Duties and Rights of Trustee
6.2.1 Trustee's Rights
« Applicable Law: Notwithstanding anything contained in this Trust Deed the Trustee
shall have all such rights and powers granted to it under the applicable law including
but is not limited to Bangladesh Securities and Exchange Commission (Debt
Securities) Rules 2021.

« Advice: The Trustee may in relation to this Trust Deed act on the opinion or advice
of or a certificate or any information obtained from any lawyer, banker, valuer,
surveyor, broker, auctioneer, accountant or other expert (whether obtained by the
Trustee, the Issuer, or any Subsidiary) and which advice or opinion may be provided
on such terms (including as to limitations on liability) as the Trustee may consider in
its sole discretion to be consistent with prevailing market practice with regard to
advice or opinions of that nature and shall not be responsible for any Liability
occasioned by so acting; any such opinion, advice, certificate or information may be
sent or obtained by letter, telegram, telex, cablegram or facsimile transmission;

= Resolution or direction of Bondholders: the Trustee shall not be responsible for
acting upon any resolution purporting to be a Written Resolution or to have been
passed at any meeting of the Bondholders in respect whereof minutes have been
made and signed or a direction of a specified percentage of Bondholders, even
though it may subsequently be found that there was some defect in the constitution
of the meeting or the passing of the resolution or the making of the directions or that
for any reason the resolution purporting to be a Written Resolution or to have been
passed at any Meeting or the making of the directions was not valid or binding upon
the Bondholders;

= Trustee not responsible for investigations: save as otherwise provided by

applicable law, the Trustee shall not be responsible for, or for investigating any

m matter which is the subject of, any recital, statement, representation, warranty or

Nasimul Baten covenant of any person ccn_tained in this Trust Deed, the Bond;, or any other

M ing Director & CEO agreement or document relating to the transactions herein or therein contemplated

anaging 2 or for the execution, legality, effectiveness, adequacy, genuineness, validity,
DBH Finance PLC. enforceability or admissibility in evidence thereof;

Entry on the Register: the Trustee shall not be liable to the Issuer or any
Bondholder by reason of having accepted as valid or not having rejected any entry
on the Register later found to be forged or not authentic and can assume for all
purposes in relation hereto that any entry on the Register is correct;

Events of Default: save as otherwise provided by applicable law, until it shall have
actual knowledge or express notice to the contrary, the Trustee shall be entitled to
assume that no such Event of Default has happened and that the Issuer is observing
and performing all the obligations on its part contained in the Bonds and under this
Trust Deed and no event has happened as a consequence of which any of the Bonds
may bacome repayable;
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Right to Deduct or Withhold: notwithstanding anything contained in this Trust
Deed, to the extent required by any applicable law, if the Trustee is or will be
required to make any deduction or withholding from any distribution or payment
made by it hereunder or if the Trustee is or will be otherwise charged to, or is or may
become liable to, tax as a consequence of performing its duties hereunder whether
as principal, agent or otherwise, and whether by reason of any assessment,
prospective assessment or other imposition of liability to taxation of whatsoever
nature and whenever made upon the Trustee, and whether in connection with or
arising from any sums received or distributed by it or to which it may be entitled
under this Trust Deed (other than in connection with its remuneration as provided for
herein) or any investments or deposits from time to time representing the same,
including any income or gains arising there from or any action of the Trustee in
connection with the trusts of this Trust Deed (other than the remuneration herein
specified) or otherwise, then the Trustee shall be entitled to make such deduction or
withholding or, as the case may be, to retain out of sums received by it an amount
sufficient to discharge any liability to tax which relates to sums so received or
distributed or to discharge any such other liability of the Trustee to tax from the
funds held by the Trustee upon the trusts of this Trust Deed.

Liability: The Trustee shall not be liable to any person for any matter or thing done
or omitted in any way in connection with or in relation to this Trust Deed or the
Bonds save in relation to its own gross negligence, wilful default or fraud. This Clause
6.1.8 shall survive the termination or expiry of this Trust Deed or the removal or
termination of the Trustee.

Force Majeure: The Trustee shall not be liable for any failure or delay in the
performance of its obligations under this Trust Deed or any other Bond Document
because of circumstances beyond such Trustee's control, including, without
limitation, acts of God, flood, war (whether declared or undeclared), terrorism, fire,
riot, embargo, labour disputes, any laws, ordinances, regulations or the like which
restrict or prohibit the performance of the obligations contemplated by this Trust
Deed or any other Bond Document, inability to obtain or the failure of eguipment, or
interruption of communications or computer facilities, and other causes beyond such
Trustee's control whether or not of the same class or kind as specifically named
above.

Immunities: The Trustee's immunities and protections from liability and its right to
indemnification in connection with the performance of its duties under this Trust
Deed shall extend to the Trustee's officers, directors and employees. Such
immunities and protections and right to indemnification, together with the Trustee's
right to compensation, shall survive the Trustee's resignation or removal, the
defeasance or discharge of this Trust Deed and final payment of the Bonds. The
Issuer acknowledges that in any proceedings taken in relation to this Trust Deed, it
will not be entitled to claim for itself or any of its assets immunity from suit,
execution, attachment or other legal process.

Professional charges: any trustee being a banker, lawyer, broker or other person
engaged in any profession or business shall be entitled to charge and be paid all
usual professional and other charges for business transacted and acts done by him or
his partner or firm on matters arising in connection with the trusts of this Trust Deed
and also his properly incurred charges in addition to disbursements for all other work
and business done and all time spent by him or his partner or firm on matters arising
in connecticn with this Trust Deed, in each case as agreed pursuant to the Fee Letter
(including matters which might or should have been attended to in person by a
trustee not being a banker, lawyer, broker or other professional person);

Expenditure by the Trustee: nothing contained in this Trust Deed shall require the
Trustee to expend or risk its own funds or otherwise incur any financial liability in the
performance of its duties or the exercise gleany right, power, authority or discretion
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hereunder if it has grounds for believing the repayment of such funds or adequate
indemnity against, or security for, such risk or liability is not reasonably assured to
It;

« Trustee may enter into financial transactions with the Issuer: no Trustee and
no director or officer of any corporation being a Trustee hereof shall by reason of the
fiduciary position of such Trustee be in any way precluded from making any contracts
or entering into any transactions in the ordinary course of business with the Issuer or
any Subsidiary, or any person or body corporate directly or indirectly associated with
the Issuer or any Subsidiary, or from accepting the trusteeship of any other
debenture stock, debentures or securities of the Issuer or any Subsidiary or any
person or body corporate directly or indirectly associated with the Issuer or any
Subsidiary, and neither the Trustee nor any such director or officer shall be
accountable to the Bondholders or the Issuer or any Subsidiary, or any person or
body corporate directly or indirectly associated with the Issuer or any Subsidiary, for
any profit, fees, commissions, discounts or share of brokerage earned, arising or
resulting from any such contracts or transactions and the Trustee and any such
director or officer shall also be at liberty to retain the same for its or his own benefit.

+ Trustee Liability: The Trustee shall not be liable to any person for any matter or
thing done or omitted in any way in connection with or in relation to this Trust Deed
or the Bonds save in relation to its own gross negligence, willful default or fraud.

+« Right to Sue: The Trustee may sue and may be sued on behalf of the Bondholders.
Trustee's powers and duties

+« Applicable Law: Notwithstanding anything contained in this Trust Deed the Trustee
shall have all such responsibility as set out in the applicable law including but is not
limited to Bangladesh Securities and Exchange Commission (Debt Securities) Rules
2021.

« Act for Bondholders: Subject to applicable law and terms and conditions of this
Trust Deed, the Trustee shall act on behalf and for the exclusive interest of the
Bondholders;

« Monitoring: Trustee shall ensure that Issuer is observing the applicable law for the
Bonds and the terms and conditions of the Bond Documents. As soon as the Trustee
is aware of any breach by the Issuer it shall immediately inform the Bondholders and
the Issuer of such breach;

« Report to BSEC: Trustee shall submit an annual compliance report to the BSEC on

the activities of the Issuer including repayment of dues to the Bondholders. When

; | Baten Trustee shall submit such report to the BSEC it shall provide copy to the Issuer and
Nasimul ba the Bondholders;

Managing Director & CEQO

DBH Finance pPLC. « Grievances of the Bondholders: Upon receipt of a complaint frcm the Bondholders

Trustee shall take necessary steps for redress of grievances of the Bondholders
within one month of the date of receipt of the complaints and he shall keep the BSEC
and the Issuer informed about the number, nature and other particulars of the

(r! complaints received and the manner in which such complaints have been redressed,
- it « Trustee's determination: The Trustee may determine whether or not a default in
2im IAELL £0 the performance or observance by the Issuer of any obligation under the provisions
A jrectof &Y e of this Trust Deed or contained in the Bonds is capable of remedy and if the Trustee
Managd"e gyment Lt shall certify that any such default is, in its opinion, not capable of remedy, such
uce Anve certificate shall be conclusive and binding upon the Issuer and the Bondholders;

« Determination of questions: the Trustee as between itself and the Bondholders
shall have full power to determine all qugstions and doubts arising in relation to any
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of the provisions of this Trust Deed and every such determination, whether made
upon a question actually raised or implied in the acts or proceedings of the Trustee,
shall be conclusive and shall bind the Trustee and the Bondholders;

Trustee's discretion: the Trustee shall (save as expressly otherwise provided
herein) as regards all the trusts, powers, authorities and discretions vested in it by
this Trust Deed or by operation of law, on reasonable ground have absolute and
uncontrolled discretion as to the exercise or non-exercise thereof and the Trustee
shall not be responsible for any Liability that may result from the exercise or non-
exercise thereof (save as otherwise provided by applicable law) but whenever the
Trustee is under the provisions of this Trust Deed bound to act at the request or
direction of the Bondholders, the Trustee shall nevertheless not be so bound unless
first indemnified and/or provided with security to its satisfaction against all actions,
proceedings, claims and demands to which it may render itself liable and all costs,
charges, damages, expenses and liabilities which it may incur by so doing;

Trustee's consent: any consent given by the Trustee for the purposes of this Trust
Deed may be given on such terms and subject to such conditions (if any) as the
Trustee may require;

Application of proceeds: the Trustee shall not be responsible for the receipt or
application by the Issuer of the proceeds of the issue of the Mudaraba Bonds;

Error of judgment: the Trustee shall not be liable for any error of judgment made
in good faith applying due diligence and without negligence by any officer or
employee of the Trustee assigned by the Trustee to administer its corporate trust
matters, save in relation to its own gross negligence, willful default or fraud;

Agents: Subject to the provisions of the Trust Act 1882 and Bangladesh Securities
and Exchange Commission (Debt Securities) Rules 2021, the Trustee may, in the
conduct of the trusts of this Trust Deed instead of acting personally, employ and pay
an agent on any terms, whether or not a lawyer or other professional person, to
transact or conduct, or concur in transacting or conducting, any business and to do
or concur in doing all acts required to be done by the Trustee (including the receipt
and payment of money) with the consent of Issuer and the Trustee shall not be
responsible for any loss, liability, expense, demand, cost, claim or proceedings
incurred by reason of the misconduct, omission or default on the part of any person
appointed by it hereunder or be bound to supervise the proceedings or acts of any
such person provided that the Trustee had exercised reasonable care in the
appointment of such person;

Confidential information: the Trustee shall not (unless required by law or ordered
so to do by a court of competent jurisdiction) be required to disclose to any
Bondholder confidential information or other information made available to the
Trustee by the Issuer in connection with this Trust Deed and no Bondholder shall be
entitled to take any action to obtain from the Trustee any such information.

Determination of Profit Rate: the Trustee shall determine Profit Rate in
accordance with Condition of the Bond.

MARKET ASPECTS OF ISSUING THE BOND

The Bangladesh bond market remains at a nascent stage, with limited long-term financing
alternatives available through the capital market. While bonds provide investors with
relatively stable returns compared to the volatility of equity investments, the domestic bond
market continues to face structural limitations, including inadequate market infrastructure,
limited issuer diversity, and low investor participation. Investors generally prefer short-term
capital gains over fixed-income investments, constraining the development of the corporate
bond market. Neveﬂrtheiess, the implementation
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subordinated and perpetual bonds to strengthen their regulatory capital base, supported by
Bangladesh Bank's guidelines on Additional Tier-1 (AT1) and Tier-II capital instruments. The
removal of the previous deposit rate cap and the prevailing high interest rate environment
have further‘increased investor interest in higher yielding fixed-income securities.

As of FY2025, the Asian local currency (LCY) bond market exceeded USD 27 trillion, with
China remaining the dominant market, accounting for more than half of the outstanding
bonds. ASEAN LCY bonds continued to expand steadily to approximately USD 2.5 trillion,
although markets such as Bangladesh, Vietnam, Indonesia and the Philippines remain
relatively small. Well-developed secondary markets in countries such as South Korea,
Malaysia and Singapore continue to support liquidity and efficient price discovery. Malaysia's
capital market exceeded RM 4.3 trillion in 2025, while India's corporate bond market
expanded to around 25% of GDP, reflecting the increasing importance of domestic debt
financing across emerging Asian economies.

Bangladesh's corporate bond market remains one of the smallest in the region, representing
approximately 0.06% of GDP as of June 30, 2026. Although several corporate and bank bonds
have been listed over the past few years, banks continue to dominate the market through
Basel 111 compliant subordinated and perpetual bond issuances. Elevated government security
yields, which remained around 9.5%-10.5% during the first half of 2026 after peaking above
12% in 2025, have continued to attract institutional investors toward risk-free government
securities instead of corporate bonds. Consequently, several corporate bond issuances have
experienced weak subscription demand, while businesses continue to rely primarily on bank
financing due to its comparatively easier access, shorter approval process, and greater
familiarity.

A significant number of commercial banks have successfully issued subordinated bonds to
strengthen their Tier-II capital. Since BRAC Bank pioneered the first subordinated bond
issuance in 2010, most scheduled banks have utilized Basel I1I-compliant bond instruments to
improve capital adequacy. Several banks have also issued or announced perpetual bonds
qualifying as Additional Tier-I capital. These instruments generally offer higher coupon rates
than conventional bank deposits, making them attractive to institutional investors seeking
stable returns. Mutual funds, insurance companies and financial institutions are expected to
gradually increase allocations to such securities to diversify fixed-income portfolios.

Despite their relatively attractive yields, perpetual bonds involve higher investment risk than
fixed deposits. Coupon payments are discretionary and may be suspended if the issuing
bank’s capital falls below regulatory requirements. Furthermore, under Basel III, perpetual
bonds may be subject to principal write-down or conversion upon the occurrence of

predefined trigger events, making them economically closer to equity than conventional debt
m instruments.
Nasu_nul Bmeﬂ CEO Under the Basel III capital framework, banks may continue raising subordinated debt to
Managing Director & CE strengthen their capital base, subject to regulatory limits whereby eligible Tier-I1 capital
DBH Finance PLC. cannot exceed prescribed proportions of Common Equity Tier-1 (CET1) capital and Risk

Weighted Assets (RWA). Consequently, subordinated bonds are expected to remain an
important source of regulatory capital for commercial banks in the coming years.

Bangladesh's long-term infrastructure financing requirement remains substantial, with an
estimated investment need of approximately USD 170 billion during 2025-2040 and a
financing gap exceeding USD 55 billion. Development of a deep and liquid corporate bond
market, particularly infrastructure bonds and project bonds, would diversify funding sources,
reduce dependence on the banking sector, attract foreign portfolio investment, and facilitate
the growth of pension funds, insurance companies and specialized mutual funds investing in
long-term fixed-income securities.

Despite gradual progress, several structural challenges continue to impede the development
of Bangladesh's bond market. Issuance costs remain relatively high at around 1.5-2.0%,
considerably above regional peers. Regulatory, approval processes remain lengthy, often
t/\
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requiring six to twelve months, while limited tax incentives, inadequate due diligence
infrastructure, absence of a reliable benchmark corporate vyield curve, and an illiquid
secondary market continue to discourage both issuers and investors. Institutional investors
remain heavily concentrated in government securities due to their attractive yields and
negligible credit risk, while retail participation in corporate bonds remains limited because of
low financial literacy and limited awareness. Nevertheless, the government securities market
has shown encouraging signs of development. Secondary market turnover of government
securities reached approximately Tk. 1.29 trillion during December 2025, while individual
investment in treasury bills and treasury bonds increased significantly to Tk. 7,558 crore by
March 2026, compared with Tk. 6,062 crore in December 2025, indicating gradual broadening
of the domestic fixed-income investor base. However, the corporate bond market has yet to
emerge as a significant source of long-term financing for the private sector.

8.0 ESTIMATED PROFIT FROM THE BOND

The investors/subscribers are likely to get good return from their investment in the Fifth
Subordinated Bond of AIB PLC.

* The total profit on the Bonds will be calculated by the average of highest 6 month's
MTDR provisional profit rate of Full-fledged Islamic Shariah based banks in
Bangladesh (except Z-category Islamic Banks and foreign Islamic Banks) plus an
additional profit rate of 3% per annum.

* As the bond holder will not get any tax benefit from coupon income and effective
yield from investment in bond will be unchanged. The bond will be non-convertible
bond and the profit will be paid semi-annually.

9.0 ISSUER CONSIDERATIONS

The instrument obligation is not a deposit and is not insured by any deposit insurance
scheme. As stated earlier, the bonds will be subordinated to claims of depositors and other

m creditors and will rank just above the equity holders, the factors that may influence the bond
rating are the fundamentals that stand for the equity. Therefore, CRISL has reviewed the
Nasimul Baten fundamentals of the AIB PLC as follows:
Seinss » CEO
Managing D“‘:"“”)& = 9.1 Management Strength
DBH Finance PLC. The Board of AIB PLC is constituted of 5 Independent Directors excluding the Managing

Director as on December 31, 2025. The Board is chaired by Mr. Khwaja Shahriar, who brings
leadership continuity and governance stewardship to the institution. The position of Managing
Director & CEO is held by Mr. Mohd. Rafat Ullah Khan, a seasoned banker with an extensive
Experienced top professional background spanning over 38 years in both Islamic and conventional banking
managemant domains. His combined expertise in risk management, regulatory compliance, and corporate
governance provides critical direction during the bank's current transitional phase. The Board
includes several prominent Independent Directors, such as:

e Md. Shahin ul Islam (Independent Director & Vice Chairman),

e Md. Abdul Wadud (Independent Director),

e  Prof. Dr. Mohammed Abu Eusuf (Independent Director),
(’i : * Mohammad Asraful Hassan, FCA (Independent Director)

Throughout the financial year 2025, the Board held a total of 36 meetings, marking a
significant increase from 18 meetings in 2024, indicating heightened governance oversight
and strategic involvement. The Board plays an active role in the formulation and approval of
the bank's long-term strategic plan, setting and evaluating key performance targets for the
management, overseeing the expansion of the bank's business operations, and ensuring
effective recruitment and placement of senior management personnel. Moreover, the Board
approves major decisions such as the procurement of properties and infrastructure
investment. Importantly, the Board is deeply enggged in the est?blishment and monitoring of
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robust risk management systems, aimed at identifying, mitigating, and controlling the core
risks associated with Islamic banking operations. This reflects the Board's continued
commitment to sound corporate governance, risk-aware decision-making, and the sustainable
growth of the institution. .

9.2 Financial Performance (Consolidated)

The overall financial performance of the bank in 2025 registered significant moderation in
consideration of different profitability indicators. CRISL evaluates the financial performance in
terms of Return on Average Asset (ROAA), Return on Average Equity (ROAE) and Net Profit
Margin (NPM). During 2025, the banking sector faced heightened regulatory oversight,
macroeconomic adjustments, and liquidity constraints. The Bank's strategic focus shifted
toward quality asset creation, disciplined investment selection, and institutional reform rather
than volume-driven expansion.

Total investment income decreased by 1.55% and stood at Tk.41,618.00 million in 2025 from
Tk.42,370.52 million in 2024. However, profit expense on deposit & borrowing significantly
increased by 19.47% compared to the previous year due to substantial rise in the cost of
deposits, resulting in net investment income declining to Tk.6,113.44 million in 2025 against
Tk.11,845.05 million a year before. Consequently, Net Interest Margin (NIM) declined to
1.17% in 2025 against 2.34% in 2024. Total operating income of the Bank decreased to
Tk.15,199.01 million in 2025 from Tk.20,747.80 million in 2024. Out of total operating
income, 40.22% came from net investment income, 25.51% from income from investments in
shares and securities, 27.61% from commission, exchange and brokerage fee, and 6.66%
from other operating income. Total operating expenditure decreased to Tk.11,708.02 million
in 2025 from Tk.12,222.63 million in 2024 registering a negative growth of 4.21%, mainly
due to a decrease in salary and allowances and the bank's ongoing cost optimization efforts.
Total operating profit before provision declined significantly by 59.05% to Tk.3,490.99 million
in 2025 from Tk.8,525.17 million in 2024. Total provision decreased to Tk.2,419.09 million
from Tk.4,416.42 million in 2024. However, CRISL opines that AIBL, in line with regulatory
approval, has deferred significant provision on classified investments. The required provision
against investments and off-balance sheet items is Tk.6,983.89 crore, while the Bank
maintained only Tk.1,985.31 crore, resulting in a shortfall of Tk.4,998.58 crore. Had the
provision been fully maintained in the current year, the bank would have suffered a significant
loss of Tk.5,306.68 crore after tax, with a negative effect on CRAR. The net profit after tax
(PAT) of the bank increased slightly to Tk.854.36 million in 2025 from Tk.764.67 million in
2024, resulting in Earnings per Share (EPS) of Tk.0.74 in 2025 compared to Tk.0.66 in 2024.
Return on Average Assets (after tax) and Return on Average Equity (after tax) remained
modest during 2025. The Return on Average Assets (after tax) stood at 0.14% in 2025 from
0.13% in 2024. The Return on Average Equity (after tax) increased to 3.30% in 2025 from
2.93% in 2024. The Bank's efficiency ratio deteriorated to 77.03% in 2025 from 58.91% in
2024, reflecting the impact of reduced operating income on the cost-income structure.

In terms of asset quality, the Bank's gross NPL ratio worsened to 17.98% in 2025 from
15.55% in 2024, reflecting the challenging macroeconomic environment and classification of
stressed assets. Stressed assets, including rescheduled and stay-order loans, increased
significantly. Rescheduled loans/ investments rose by 9.76% to Tk.63,201.30 million in 2025
from Tk.57,582.40 million in 2024. Total write-off loans/investments increased by 50.42% to
Tk.15,658.96 million in 2025 from Tk.10,410.29 million in 2024. The stressed asset to total
loan and advance ratio stood at 33.62% in 2025, up from 29.47% in 2024, indicating
mounting pressure on asset quality and future provisioning requirements. The NPL coverage
ratio declined to 21.00% in 2025 from 28.57% in 2024, reflecting the Bank's limited capacity
to maintain adequate provisions against the rising classified portfolio.

According to the unaudited financial statements of Al-Arafah Islami Bank PLC for the 1st
quarter ended March 31, 2026, the investment of the Bank stood at Tk.498,100.12 million as
of March 31, 2026, slightly down from Tk.501,219.70 million in December 31, 2025
Meanwhile, the total deposits of the Bank decreased to Tk.480,223.51 million in March 31,
2026 from Tk.486,267.40 m‘illion in December 31, 2#25. The net investment income stood at
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Tk.1,888.77 million in Q1 2026 against Tk.1,851.18 million in Q1 2025, reflecting improved
spread management. Investment income increased to Tk.10,947.00 million in Q1 2026 from
Tk.10,474.47 million in Q1 2025. Profit paid on deposits increased to Tk.9,058.23 million in
Q1 2026 from Tk.8,623.29 million in Q1 2025. The Bank's profit after tax stood at Tk.166.23
million in Q1 2026, up from Tk.64.38 million in Q1 2025, representing a significant
improvement of 158.18%, driven by disciplined cost management and improved operational
efficiency.

9.2.1 Stand Alone Operations

On a standalone basis, Al-Arafah Islami Bank PLC's financial performance in 2025 reflects the
culmination of the challenges and strategic adjustments that began in 2024. The year was
characterized by a continued focus on strengthening governance and asset quality, which
came at the cost of short-term profitability. While the bank showed progress in stabilizing its
balance sheet and improving its capital position, the impact of high non-performing
investments (NPIs) and significant provisions remained the dominant factor affecting the
bottom line.

The bank's core banking revenue experienced a significant downturn in 2025, contrasting
sharply with the growth seen in 2024. Net investment income (the equivalent of net interest
income) fell dramatically to Tk.6,067.45 million, a decrease of 51.32% from Tk.12,464.39
million in 2024. This decline was primarily driven by a substantial increase in profit paid on
deposits and borrowings, which rose by 19.48% to Tk.35,335.07 million. This surge in funding
costs was a direct consequence of the high inflationary environment and tight menetary policy
during 2025, significantly compressing the bank's profit spread (which declined from 2.17% in
2024 to 0.87% in 2025). Non investment income, however, showed resilience. Total operating
income outside of net investments rose to Tk.B,997.16 million in 2025, a 10.97% increase
from Tk.8,107.89 million in 2024. This was supported by a notable 42.5% increase in income
from investments in shares and securities (Tk.3,875.57 million), showcasing effective portfolio
management. However, this growth was insufficient to offset the decline in core earnings.
Total ‘operating income fell by 26.77% to Tk.15,064.61 million in 2025 from Tk.20,572.28
million in 2024. To navigate the challenging environment, the bank implemented cost control
measures, leading to a 4.26% reduction in total operating expenses to Tk.11,563.87 million in
2025. Despite this, the sharp decline in income meant that profit before tax and provisions
(operating profit) fell drastically by 58.79% to Tk.3,500.74 million. The primary factor behind
the overall net profit was a substantial reduction in provisions, which fell by 45.23% to
Tk.2,419.09 million from Tk.4,416.42 million in 2024. While this move helped the bank report
a net profit after tax of Tk.865.12 million (a 16.24% increase from Tk.744.24 million in 2024),
it is important to note that this was achieved against a backdrop of increased classified
investments. Gross NPLs rose to Tk.B8.52 billion (17.16% of investments) from Tk.74.05
billion in 2024. The lower provision was due to a tripartite agreement with Bangladesh Bank

m that allowed for the deferral of a significant Tk.5,393.19 crore provision shortfall. Without this

regulatory concession, the bank would have reported a substantial loss and a negative capital
Nasimul Baten ratio, a point highlighted by the external auditors as an 'Emphasis of Matter'. In summary,
Managing Director & CEO while Al Arafah Islami Bank PLC demonstrated resilience in its non core income and
DBH Finance pLC. successfully managed costs in 2025, its standalone performance was severely impacted by a

significant increase in funding costs and elevated asset quality issues. The reported net profit
was only possible due to a regulatory concession on provisioning. The bank's primary focus
during the year was on structural reform, strengthening governance, and managing liquidity,
laying the groundwork for future recovery. However, the full extent of its asset quality
(~ challenges and the need for a more sustainable profitability model remain central to its long-
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9.3 Asset Quality (Stand Alone)

The asset quality of Al-Arafah Islami Bank PLC experienced a further and significant
deterioration in 2025, building upon the already concerning trends observed in the previous
year. Despite a modest 3.32% growth in the total investment portfolio to Tk.492,211.52
million, the quality of the assets declined sharply. The gross non-performing investment (NPI)
ratio rose to 17.16% in 2025 from 15,14% in 4, a trend that is in stark contrast to the
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stability seen in earlier years (where the ratio was 6.76% in 2023). In absolute terms, gross
NPIs surged by 19.53% to Tk.88,522.04 million, up from Tk.74,055.37 million. This continued
deterioration reflects persistent challenges in credit risk management, aggravated by the high
inflationary environment, tight monetary policy, and the lingering impacts of global economic
disruptions.

Moderate asset quality

A deeper analysis of the NPI portfolio reveals a persistent and alarming concentration in the
highest-risk category. The proportion of investments classified as Bad/Loss remained the
dominant component of NPIs, accounting for 81.0% of the total in 2025, up from 73.55% in
2024. The Sub-Standard category saw a significant reduction in percentage terms, falling
from 18.98% to 7.83%, while the Doubtful category increased its share to 11.19%. While the
reduction in the Sub-Standard category could be viewed positively, the significant shift
towards the Bad/Loss and Doubtful categories indicates a worsening in the severity of the
problem loans, pointing to lower chances of recovery and significant weaknesses in the bank's
credit monitoring and recovery mechanisms. The bank's recovery efforts have been a critical
area of focus. The bank wrote off a substantial Tk.524.87 crore during the year, bringing the
cumulative written-off investments to Tk.1,565.90 crore. While the bank managed to recover
Tk.191.16 crore from written-off investments in 2025, this is lower than the Tk.320.68 crore
recovered in 2024. This low recovery rate further highlights the challenge of realizing value
from assets that have already been deemed unrecoverable. The stress on the bank's asset
quality is further underscored by the Stressed Asset Ratio. When considering the Gross NPL,
rescheduled investments, and investments under stay orders, the stressed asset ratio
remained critically high at 33.62% in 2025, a slight increase from 29.47% in 2024.
Rescheduled investments alone increased by 9.76% to Tk.6,320.13 crore, indicating that a
significant portion of the portfolio continues to rely on restructuring, which delays cash
recoveries and may not fully reflect the underlying credit risk.

The most significant consequence of the deteriorating asset quality is the substantial provision
shortfall. The required provision against investments and off-balance sheet items as
determined by Bangladesh Bank stood at Tk.6,983.89 crore in 2025. The bank maintained
only Tk.1,985.31 crore, resulting in @ massive shortfall of Tk.4,998.58 crore. This shortfall is a
primary driver of the bank's capital erosion and a key area of regulatory focus. A major
portion of this shortfall arises from the inadequate provisioning against classified investments,
where the required provision is Tk.6,274.36 crore, but the bank has maintained only
Tk.1,274.45 crore. The bank's auditors, in their "Emphasis of Matter" note, highlighted that
the bank had to account for a provision shortfall of Tk.5,393.19 crore, which Bangladesh Bank
has allowed to be deferred. However, if this shortfall were to be fully adjusted from the bank's
eligible capital, the consequences would be severe. The bank's standalone Capital to Risk-
weighted Asset Ratio (CRAR) was already below the regulatory requirement at 10.72% in
2025, compared to 12.13% in 2024. Factoring in the full provision shortfall would cause the
CRAR to turn negative, indicating a critically depleted capital position and potentially making
m the bank technically insolvent. This underscores the bank's heavy reliance on regulatory
5 forbearance to maintain a semblance of solvency.
Nasimul Baten

Managing Director & CEO A significant risk factor is the placement with Sammilito Islami Bank PLC of Tk.4900.00
DBH Finance PLC. million in considered most problematic banks in the country, this placement is at a high risk of
becoming non-performing. If this placement, along with other potentially risky placements,
were to be classified, it would force the bank to create additional provisions, further widening
the already substantial provision shortfall. This would place even greater strain on the bank's
capital position and profitability, as it would require writing down the value of these assets.

In conclusion, the asset guality of Al-Arafah Islami Bank PLC on a standalone basis worsened
considerably in 2025. The sharp rise in NPIs, the heavy concentration in Bad/Loss assets, the
critically high stressed asset ratio, and the massive provision shortfall all paint to deep-seated
challenges in the bank's credit risk management. The bank's capital adequacy is heavily
dependent on regulatory concessions, and its exposure to problematic financial. The path to
improving asset quality will require aggressive recovery efforts, enhanced monitoring of large
exposures, and a rigorous review of the bank's investment portfolio to address the underlying
weaknesses in credit underwriting and monitoring processes.
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9.4 Capital Adequacy (Overall)

The overall capital adequacy of the bank is weak and has significant shortfall (considering
2.5% capital conservation buffer) per capital requirement in line risk-based capital adequacy
framework of Basel-I1I11. Moreover, CRISL observes that if AIB's significant provision shortfall is
adjusted its risk adjusted capital will be negative. The total RWA of the bank (standalone
basis) stood at Tk.386,640.51 million as of December 31, 2025, of which 92.13% emanated
from credit risk, 0.97% from market risk and 6.90% from operational risk. Based on the
above the minimum capital requirement stood at Tk.38,664.05 million against which the total
capital stood at Tk.41,435.61 million in YE2025. The Capital to Risk-Weighted Asset Ratio
(CRAR) on core capital (Tier-1) stood at 7.12% and on supplementary capital (Tier-1I) stood
at 3.60%. The Capital to Risk-Weighted Asset Ratio (CRAR) dropped down and stood at
10.72% as of December 31, 2025, from 12.13% as of December 31, 2024, falling below the
regulatory requirement of 12.50% (including capital conservation buffer). The total RWA of
the bank (consolidation basis) stood at Tk.390,407.86 million as of December 31, 2025, of
which 91.97% emanated from credit risk, 6.90% from operational risk and 1.13% from
market risk. Based on the above the minimum capital requirement stood at Tk.39,040.78
million against which the total capital stood at Tk.43,274.31 million in YE2025. The Capital to
Risk-Weighted Asset Ratio (CRAR) on core capital (Tier-1) stood at 7.52% and on
supplementary capital (Tier-1I) stood at 3.57%. The Capital to Risk-Weighted Asset Ratio
(CRAR) slightly decreased to 11.08% as of December 31, 2025, from 12.44% as of December
31, 2024. AIB PLC's capital adequacy against BASEL-III capital requirement registered further
declined in YE2025 and stood 10.72% (standalone basis) and 11.08% (consolidation basis).
Leverage ratio of AIB PLC was 2.8% in Dec. 2024 which increased to 4.0% in Dec 2025. The
Bank is yet to make the assessment of the Internal Capital Adequacy Assessment Process
(ICAAP) for December 31, 2025. Total capital requirement of the bank under pillar-1 and
pillar-11I risk as per ICAAP based on audited accounts of FY2025 stood at Tk.38,664.05 million
and against which bank's total capital stood at Tk.41,435.61 million as of December, 2025.

9.5 Liquidity (Solo Basis)
Overall liquidity position of the bank was under pressure during the third quarter of CY2025
but recovered by year end through prudent liquidity management. The bank faced significant

m liquidity challenges during 2025 driven by high non-performing investments, substantial

provision shortfalls, and increased deposit costs. However, the bank successfully maintained
Nasimul Baten CRR throughout the year 2025 (0 days shortfall) compared to 79 days shortfall in 2024,
Managing Director & CEO reflecting improved liquidity discipline. The overall liquidity of AIB PLC has been found

DBH Finance PLC. adequate in YE2025.

As of December 31, 2025, the CRR requirement stood at Tk.19,119.19 million (4.00% of
average total demand and time liabilities on bi-weekly basis with a minimum of 3.00% on
daily basis) and against which AIB PLC kept Tk.21,466.61 million with a surplus of
Tk.2,347.42 million. As on the same date, AIB's SLR requirement was Tk.26,300.53 million
(5.50% of average total demand and time liabilities) and against which AIB PLC kept
Tk.29,934.85 million with a surplus of Tk.3,634.32 million. The excess amount of SLR and
CRR (Tk.494.20 crore + Tk.171.49 crore) totaling Tk.665.69 crore may be invested in income
generating areas to optimize returns. The liquid asset ratio of AIB PLC improved to 17.75% as
of December 31, 2025, from 16.87% as of December 31, 2024. The Investment to deposit

Average liquidity

(r' ratio stood at 101.22% in December 31, 2025, compared to 104.73% in December 31, 2024.

s € Again, the investment to deposit & equity ratio also decreased to 96.42% in FY 2025

Am Namg ce0 compared to 99.52% in FY 2024 respectively. The liquidity coverage ratio improved to

TanZ Di‘ec\o‘ 5'(“‘\30 113.5% (above regulatory threshold of 100%) and the net stable funding ratio stood at
LY

105.7% (above regulatory threshold of 100%) as of December 31, 2025, indicating healthy

c® \nve short-term and long-term liquidity positions. The maturity analysis of assets and liabilities of
v the AIB PLC shows that it has net liquidity gap and cumulative gap in up to twelve months
maturity buckets. In one month maturity bucket the bank has negative gap of Tk.B,060.86
million as on December 31, 2025. Moreover in one to three months maturity bucket it has
negative gap and up tn‘ twelve months maturity,bucket of the han\if has cumulative gap of
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Tk.35,710.74 million. The significant negative gaps in short term buckets indicate potential
liquidity stress in the near term, although the bank maintains adequate statutory reserves and
liguid assets to meet its obligations. The bank's liquidity position is supported by stable
customer deposits, which increased by 6.89% to Tk.485,969.51 million in 2025. Top 10
depositors accounted for Tk.1,676.29 million, representing a low concentration risk. Interbank
borrowing stood at Tk.599.00 million, while interbank lending was Tk.490.00 million,
indicating the bank's net borrower position in the interbank market.

The bank faces several liquidity stress factors that warrant close monitoring. The stressed
asset ratio remained critically high at 33.62% in 2025, with gross NPLs reaching Tk.88,522.04
million, while rescheduled investments stood at Tk.6,320.13 million across 91 accounts with
extended grace periods, delaying cash recoveries. Recovery performance was notably weak,
with only Tk.295.76 million recovered from rescheduled investments and Tk.14.01 million
from written-off loans during the last six months of 2025. The massive provision shortfall of
Tk.4,998.58 million (against required provisions of Tk.6,983.89 million) further exacerbates
liquidity concerns. Additionally, increasing deposit costs (profit paid on deposits rose by
19.47% to Tk.35,335.07 million) compressed net interest margins, while undrawn
commitments of Tk.9,910.95 million for OBS and Tk.4,605.63 million for funded facilities
represent potential future cash outflows. The bank also faces significant negative cumulative
gaps of Tk.35,710.74 million in up to twelve months maturity bucket, creating roliover risk.
CRISL opines that increasing non-performing and stressed assets may put the bank under
stressed liquidity, and recovery performance was not satisfactory which in turn will contribute
in further aggravation of liquidity. The bank's ability to manage its liquidity position in the
coming periods will depend significantly on its success in recovering non-performing
investments, improving asset quality, and maintaining depositor confidence.

9.6 Fund Management (Standalone)

In 2025, the bank maintained a deposit led funding structure to support its total assets, which
stood at Tk.640,489.25 million, reflecting an increase from Tk.613,307.70 million in 2024.
The primary source of funding remained customer deposits and other accounts, which
comprised 75.90% of total assets in 2025, up from 74.16% in 2024. In absolute terms,
deposits increased to Tk.486,267.40 million from Tk.454,854.47 million, showing steady
deposit mobilization of 6.90% amid a challenging economic environment. The shareholders’
equity contributed 3.78% of the funding base in 2025, slightly down from 3.89% in 2024.
Equity capital increased marginally to Tk.24,216.20 million from Tk.23,853.17 million,
reflecting retained earnings growth despite profit pressures. In terms of long-term

T e S instruments, the bank had subordinated bonds worth Tk.11,398.00 million in 2025,

37 4" 5% 6" andg 2 accounting for 1.78% of total assets, which decreased from Tk.14,000.00 million or 2.28% in
year 2024 due to redemption of the 2nd Mudaraba Subordinated Bond. No perpetual bonds were
issued in either year, keeping this component at 0.00% of the funding mix. The borrowings

m from other banks, financial institutions, and agents decreased to Tk.57,386.88 million in
2025, forming 8.96% of total assets, down from 10.20% in 2024. This indicates reduced

Nasimul Baten reliance on interbank and institutional funding, potentially reflecting improved liquidity
Managing Director & CEO management. Additionally, other liabilities rose significantly to Tk.61,220.78 million in 2025
DBH Finance PLC. from Tk.57,977.63 million in 2024, making up 9.56% and 9.45% of total assets respectively.

This growth may include accrued expenses, provisions, or deferred liabilities contributing to
the funding base. In the funding mix, high-cost deposits (Mudaraba Term Deposits and Other
Mudaraba Deposits) to total deposits stood at 69.44% in 2025 compared to 67.98% in 2024,
while low-cost CASA deposits declined to 29.65% from 31.16%. AIBL remains mainly
dependent on customer deposits which are profit rate sensitive, exposing the bank to
repricing risk in a market-driven profit rate environment. During 2024, the Central bank
introduced the SMART rate and subsequently scrapped the formula in May 2024 to make
profit rates in the banking system fully market-based. In a market-driven profit rate regime,
profit rates are fixed based on bank-client relationships and the demand for investments and
the supply of investable funds in the banking sector. This transition exposes the bank to
increased funding cost volatility, as deposit rates are Iikelyrto remain elevated in a

competitive environment. W
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10.0 REDEMPTION SCHEDULE AND CAPACITY

[ No of Instaliment Years Repayment (Mil. Tk) Balance (Mil, Tk)
1 End of 3rd Year 1,000.00 4000.00
2 End of 4th Year 1,000.00 3000.00
3 End of 5th Year 1,000.00 2000.00
4 End of 6th Year 1,000.00 1000.00
5 End of 7th Year 1,000.00 =
Total 5,000.00

Profit Payment of the bond is payable semi-annually, which will begin after six months from
issuance of bonds. CRISL views that the fundamentals of the bank will support the profit
payment of bonds from the regular operation. The total profit on the Bonds will be calculated
by the average of highest 6 month’s MTDR provisional profit rate of Full-fledged Islamic
Shariah based banks in Bangladesh (except Z-category Islamic Banks and foreign Islamic
Banks) plus an additional profit rate of 3% per annum. All profit (accrued and unpaid) will be
calculated at revised rate since issuance of the bond and is to be paid along with the
redeemed amount. At each redemption date of the bond, the bank will pay Tk. 1000.00
million as principal. The principal amount will be redeemed at 3™, 4™, 5", 6™ and 7" year of
maturity at 20% of the bond value respectively.

Bond issuance will generate additional Tk. 5,000.00 million funds for the bank that will be

utilized for normal business activities; consequently, it is expected to increase the earnings of
AIB PLC The bank has no specific policy to accumulate bond redemption fund.

11.0 RISK & MITIGATION

11.1 Demand Risk

Demand risk of the bond will arise due to lack of demand in the market to buy the instrument.
The target buyers of the bond are corporate and high net worth individuals etc. Corporate
sectors in Bangladesh are presently facing acute liquidity crisis due to significant bank
borrowing by Govt. and global impact of Russia-Ukraine war and recent tension arisen from
middle east crisis . Hence corporate houses in Bangladesh may not have sufficient fund to go
for investment in such bond. Moreover, many other scheduled banks with capital shortfall are
contemplating to raise its capital base through issuance of such bond. Hence flotation of too
many bonds in the market may create demand risk. Moreover, absence of underwriting
arrangement in the proposed structure may augment the above risk.

11.2 Subordination risk

The seniority of a bond determines the priority in which investors get repaid in the event that
an issuer defaults or goes into liquidation. Fixed income and equity products are classified
according to their repayment priority, with senior secured bonds having the right to receive
payment first in the event of a bankruptcy or liquidation. As the instrument carries
subordination feature, bondholders has the rights over depositors’ liability in case of
liguidation.

11.3 Redemption Risk

Redemption risk arises from the failure of the issuer to redeem the bond at par at the end of
the 3rd, 4th, S5th, 6th and 7" year from the Issue date. AIB PLC has to pay off the bond
subscribers with an amount of Tk. 1,000.00 million at the end of mentioned year. Significant
amount of cash outflow from the bank at one time may create pressure on its cash flow as
well as liquidity. However, it has been estimated that the bank may be able to manage the
situation with its regular inflow of cash. Even, in case of stressed position issuer has
comfortable access to the money market to back-up the above situation.

iMohd. Rafat Ullah K¥eh Asaduzzaman Kha
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11.4 Maintenance of Capital

AIB PLC may face maintenance of regulatory capital risk (as per Basel-1II guideline). Though
the bank has taken initiative to comply with risk based capital adequacy requirement through
issuance of Subordinated Debt to support Tier-1I capital, the amount of Subordinated Debt
eligible for inclusion as Tier-II capital will be reduced by 20% from the original amount of
instrument (net of any redemption) at the beginning of each of the last five years of the
instrument’s life. Hence, AIB PLC has to amortize TK. 1,000.00 million each year in the last
five year of bond life and thus Tier-II capital support from Subordinated Debt will gradually
decline. In view of that, if Capital To Risk Weighted Asset Ratio (CRAR) of the bank (which is
presently 10.72%) is hampered and if it cannot create adequate reserve to support capital
requirement, the bank is likely to face maintenance of capital risk (10% of risk weighted
assets) specially in case of business expansion. Moreover, the bank has to keep capital
conservation buffer of 2.50% in addition to minimum regulatory capital under Pillar-1 risk as
well as capital maintenance for Pillar-11 as per Basel-III guideline.

11.5 Capital Treatment Risk

Capital Treatment Risk may arise due to fall of rating of the entity (AIB PLC) as well as the
instrument (here Subordinated Debt). To be shown in Tier-II capital, Subordinated Debt must
carry at least BB rating 3 for both issuer and issue (equivalent to BBB+, BBB, BBB- of CRISL).
As Subordinated Debt must be unsecured, instrument rating will fall with the fall of entity
rating. AIB PLC has been rated to A+ in the Long Term and ST-3 in the Short Term in July 29,
2026. Hence, AIB PLC has lower chance of capital treatment risk with regard to fall of entity
rating below the regulatory threshold.

11.6 Regulatory Change
At present AIB PLC is planning to support its capital requirement through bond issuance.
However, any change in regulatory rules and regulations might impact on bond’s advantages.

11.7 Transferability Risk

Transferability risk arises when the bondholder is unable to sell the bond in the market in case
of necessity and is required to wait till maturity. As the bond is issued under private
placement and is not proposed to be listed, the bondholders are exposed to easy
transferability risk.

&.
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‘Chrgf Executive Officer
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12.0 OBSERVATION SUMMARY

Rating Comforts: Rating Concerns:
Issue: Issue:
. Attractive return . Unsecured debt instrument
. Issuer has sound credit profiie & . Subordination to depositors and other bank
diversified business mix liabilities
. Issuer cash flow supports regular . Absence of specific policy to accumulate
coupon payment as well as principal bond redemption fund
*  Ensuring effective utilization of bond fund
and earning higher profit compared to
coupon rate
Issuer:
. Moderate asset quality
Issuer: . Significant provision shortfall
. Modest profitability growth . CRAR below regulatory requirement
. Average liquidity position . Critically high stressed assets
. Diversified business mix . Single borrower limit breaches
. Good non-funded business . Weak recovery performance
. Strong branch netwaork . Rising cost of funds
. Experienced top management . Moderate Deposit & Investment growth
. Digital transformation progress . Declining net interest margin
. Increasing litigation risk
. Rise in pressure on treasury Forex Market
. Capital market investment exposure
. Shifting In Z category [
Business Opportunities: Business Challenges:
Issue: Issue:
. Development of bond market in . Lower market depth of Bangladesh capital
Bangladesh market
. Stock exchange enlistment . Mostly dependent on institutional investor
. Introduction of derivatives in for subscription
Bangladesh stock market
Issuer: Issuer:

. To maintain adequate provision

Expansion of branch network . Volatility in Forex & Commodity market |
. Portfolio diversification in low risk - Rising inflationary pressure on cost of fund |
categary business segment . Impact of Russia-Ukraine War in the local |
including SME and global economy
. Prudent management of brokerage . Increasing trend in Classified investment
house & merchant bank operation . Entrance of new bank
« Client rating to enhance capital .
base of the bank . Maintain a stable & quality investment

. Digital Banking Expansion growth
Shariah-Compliant Product Demand

asimul Baten
Il;l:anagmg Directer & CEQ END OF THE REPORT

DBH Finance pPLC.

(Information used herein is obtained from sources believed to be accurate and reliable. However, CRISL does not
guarantee the accuracy, adequacy or completeness of any information and is not responsible for any errors or
omissions or for the results obtained from the use of such information. Rating is an opirion on credit guality only
and is not a recommendation to buy or sell any securities. All rights of this report are reserved by CRISL. Contents

/'\/. may be used by news media and researchers with due acknowledgement)
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\ P&
W iohd. Rafat Wigh uzzaman Khan
mma '

Moha Managing DOEE Ry ecytive Officer
Secretary : -
,‘ﬂpaf‘a?fn";ﬂ{ma gank PLC Al-i?_ﬁ;%h&‘i ; g, Information and Sarvices PL(

Head Office, Dhaka.




w

CIRENE-

Setting global standard at national level

Credit Rating Information and Services PLC
irst 150 9601 ; 2015 Certified Credit Rating Company in Bangladesh Operating Since 1395

CREDIT RATING REPORT

Oon

TK. 5000 MILLION 5" MUDARABA SUBORDINATED BOND OF AIB PLC

Page 18 of 18 l
.

o\ Hashem FOA.
ng Direclor
Yami gank PLL
A00C

3
Sa\{ Ab
peplity Manag!

|-prafah IS =
hHead Office Dhaki

RATING SCALES
LONG-TERM RATING OF DEBT INSTRUMENTS

RATING DEFINITION =N
AAA Investment Grade
Triple A Securities rated in this category are adjudged to be of highest credit quality. This
(Highest level of rating indicates highest level of safety for timely payment of interest and
_____ Safety) principal. Risk factors are negligible and nearest to risk free government securities.
AA+, AA, AA- E_lecurities rated in this category are adjudged to be of high credit quai_lt\; ang offer
(Double A) h|_gher safety. This level of rating Iindicates a security with sr_:und credit profile and
(High Safety) without significant problems. Protection factors are strong. Risk Is modest but may
vary slightly from time to time because of economic conditions. ey
A+, A, A- Securities rated in this category are adjudged to be of good credit quality and offer
Single A adequate safety for timely repayment of financial obligations. Protection factors are
(Adequate considered variable and more susceptible to changes in circumstances than securities
Safety) in higher-rated categories.
BBB+, BBB, Securities rated in this category are adjudged to offer moderate safety for timely
BBB- repayment of financial obligations. This level of rating indicates deficiencies in certain
Triple B protective elements but still considered sufficient for prudent investment. Risk lactors
(Moderate are more variable in periods of economic stress than those rated in the higner
Safety) categories.
BB+ BB, Bg- | SPeculative Grade
Dc;ubte'B Securities rated in this t:ate_{.]luﬂ,'r are considered to be of speculative grade but
(Inadequate dcemeq likely to meet oblsgatior}s when due. Prese_nt or prospective financial |
Safety) protection factors fluctuate according to industry conditions or company fortunes. [
Overall quality may move up or down frequently within this category. o
Securities rated in this category are considered to be of highly speculative grade. This 1
B+, B, B- level of rating indicates high risk associated with timely repayment of interest and
Single B principal. Financial protection factors will fluctuate widely according to economic
(High Risk) cycles, industry conditions and/or company fortunes. Potential exists for frequent
| changes in the rating within this category or into a higher or lower rating grade.
CcCcc+,cCc, Securities rated in this category are currently vulnerable to non-repayment, and is
cce- dependent upon favorable business conditions for the obligor to meet its financial
(Vu|nerah|c) commitments on the obligation.
€C+,CC, CC- | Securities rated in this category is currently high vulnerable to non-repayment.
(High
Vulnerable)
C+,C,C- Securities rated in this category are considered to be near to default. Protection
(Near to factors are scarce. Timely repayment of interest and principal Is possible only If
Default) favorable circumstances continue.
Default Grade
D Defaulted debt obligations. Issuer failed to meet scheduled principal and/or interest
(Default) payments.
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