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RIPORTS To THE ELIGIBLE INVESTORS

The issuer has obtained information regarding Bangladesh and its economy from various publications made by the

govemment of Bangladesh and other sources. Although the Issuer believes that its sources are reliable, there is no

scope for the Issuer to independently verify information fiom any independent sources. Issuer has obtained

information about the Trustee, i.e., DBH Finance PLC (DBH), ftom the Trustee, and Issuer does not accept any

responsibility for the information contained in the section entitled "The Trustee." The issuer also does not accept

any responsibility for the information contained in the section entitled "Credit Rating." We are not making any

representation to you concerning the accuracy or completeness of the information contained in the section "The
Trustee" or in the section "Credit Rating."

The distribution of this lnformation Memorandum and the Offering is restricted only in Bangladesh. It is not
intended or made to offer or sell the Bonds in any otherjurisdiction. The offerings will not be offered to the public

at large in Bangladesh or outside Bangladesh.

We may withdraw this offer at any time, and we reserve the right to reject any offer to purchase the Bonds in whole
or in pan and to sell to any prospective investor less than the full amount ofthe Bonds sought by such investor.

We have obtained approval ofthe Bangladesh Securities and Exchange Commission for the issue ofBonds and the

distribution of this Information Memorandum through lener No dated

and the Bangladesh Bank has given its approval through letter No

IBRPD(B5)/66 l/l4B(Py2025-87301 dated 127.0'1.20251
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RISK FACTORS AND MANAGEMENT'S PERCEPTION ABOUT THE
RISKS

The following are issues for investors to consider before making an investment decision in the offer. In
some of the risk factors and management proposals thereof, reference has been made below in addition
to the other information contained in this Information Memorandum:

Risk management
Risk is defined by Issuer as the risk ofpotential losses or foregone profits that can be triggered by intemal
and extemal factors. Therefore, the objectives ofrisk management are the identification ofpotential risks
in our operations and transactions, in our assets, liabilities, income, costs, and off-balance sheet

exposures, and the independent measurement and assessment ofsuch risks and taking timely and adequate

measures to manage and mitigate such risks within a risk-retum framework. A summarized position of
various inherent and potential risks that the Issuer is facing while conducting its business and operations,
and steps taken by the Bank to effectively manage and mitigate such risks by the Issuer's management.

a) Interest Rate Risk:
Interest rate risk represents exposure to instruments whose values vary with interest rates or their
volatility. These instruments include, but are not limited to, loans, debt securities, certain trading-related
assets, deposits, and borrowings.

Manag eme rrt Per ceptio n
Southeast Bank's goal is to manage interest rate sensitivity so that movements in interest rates do not
significantly adversely affect eamings. Our ALM activities include an overall interest rate risk
management strategy to mitigate fluctuations in earnings caused by interest rate volatility. AIM
activities include monitoring the interest rate profile, assessing the bank's earnings sensitivity under
different interest rate scenarios, and making product pricing decisions, including deposit pricing
strategies.

Managemenl Perception
Southeast Bank PLC has managed foreign currency risks by keeping the net open position (NOP) within
the limit. Moreover, hedging instruments such as currency swaps are used to mitigate currency risk.

c) Non-repayment Risk (credit risk):
Credit risk is the risk of loss arising from a counterparty's failure to make required payments in
accordance with agreed terms and conditions and/or a deterioration in creditworthiness.

Ma.nagement Perception I !
Southeast Bank carries out Credit Risk Management functions through a number ofprocesses to maintain, '!,I E

a healthy loan/credit portfolio. The Bank minimizes overall risk by maintaining a diversified credi(-f 5 !
portfolio with a balanced sectoral mix in line with the country's prevailing economic conditions. The 'F ! F
credit risk management activities are govemed by the Bank's established credit risk framewort<,[--! Q I
supported by the Credit Policy Guideline, which encompasses credit approval processes for all business[ E i i
segments,alongwithguidelinesforpost-disbursementmonitoringandtherecoveryofdisbursedloans.' F EB>l
An in-depth credit appraisal, Credit Risk Grading of prospective borrower, analysis of information
obtained from Credit Information Bureau (CIB) etc. are carried o pre-sanction ln order to
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b) Foreign Exchange Risk:
Foreign exchange risk represents exposures to changes in the values of current holdings and future cash
flows denominated in currencies other than the Bangladeshi Taka. The types of instruments exposed to
this risk include foreign cunency-denominated loans, future cash flows in foreign currencies arising from
inward remittances, and export proceeds.
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A systematic loanmitigate non-repayment risk, collateral security and guarantee are obtained
monitoring process is followed for each loan at the post-disbursement stage.

d) Prepayment, call or refunding risk:
The risk associated with the early unscheduled return of principal on fixed-income security. This risk
may exist in a bond that has prepayment, call or refunding option.

Managemenl Perception
Early unscheduled return ofprincipal ofthe Bond is not allowed, so the bondholders will not be exposed

to prepayment or call, or refunding risks associated with investing in the Bonds.

e) Security Risk:
The risk associated with the default ofthe collateral used to guarantee repayment ofa debt

Managemenl Perception
Southeast Bank's subordinated bonds are unsecured in nature. Specific revenue sources or assets are not
being pledged against the issuance ofthe bonds. Investors will have the right on Southeast Bank's cash
flow to get repaid but rank of a bond holder is below than other loans (or securities) with regard to claims
on assets or eamings. In the event of any insolvency proceedings (whether voluntary or involuntary)
occurring in relation to the lssuer, the payment obligations under this Bond in relation to the principal
and any accrued interest in relation to the Bond shall be subordinated to the payment obligations of all
Senior Indebtedness, and no amount shall be payable to the Bondholders in respect of the principal or
any accrued interest in relation to the Bond until all claims in respect of Senior Indebtedness admitted in
such insolvency proceedings have been satisfied.

f) Liquidity Risk:
Liquidity risk arises from the potential inability to meet the contractual and contingent financial
obligations, on or off-balance sheet, as they come due.

Management Perceplion
Southeast Bank's primary liquidity management objective is to provide adequate funding for our
business throughout market cycles, including periods of financial stress. To achieve the objective, we
analyze and monitor our liquidity risk, maintaining excess liquidity and accessing diverse funding
sources including our stable deposit base. To manage liquidity risk more efficiently SEBPLC has
approved Liquidity Contingency Plan which set different liquidity risk tolerance levels. The ALCO
committee monitors our liquidity position and reviews the impact of strategies on our liquidity.

g) Management Risk;
Management Risk is the risk associated with ineffective, destructive or underperforming management,
which hurts shareholders and the company or fund being managed.

h) Operational Risk:
Operational fusk is the risk of loss arising from the potential that inadequate information system;
technology failures, breaches in internal controls, error, fraud & forgeries, surprises, unforeseen
catastrophes, or other operational problems may result in unexpected losses or reputation problems.
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Management Perception
SEBPLC is one of the leading banking institutions in Bangladesh with a track record of consistent
performance achieved through effective leadership and corporate governance. It has a sound
management system that is not only efficient but also dynamic in taking relevant decision to make the
organization more effective and results oriented. The bank has taken a holistic approach to establish an
interactive system where strategic business objectives are cascaded downwards while business
information is escalated upwards enabling senior management to execute its management and
supervisory function appropriately. Therefore, with a strong leadership on the back, management risks
are not a matter of concem or a vital risk factor for the bank.il

h
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Failure to understand and manage the Operational Risks may greatly increase the possibility that some

risks will go unrecognized and uncontrolled.

Management Perceplion
Southeast Bank PLC (SEBPLC), in accordance with the guidance notes of Bangladesh Bank, has

established an effective and integrated risk management iiamework that consist of six core factors, i.e.

Credit Risks; Asset and Liability/Balance Sheet Risks; Foreign Exchange fusks; Intemal Control &
Compliance Risks; Money Laundering Risks and Information & Communication Technology Risk. An
appropriate and effective internal control environment is also in place to ensure that the Bank is managed

and controlled in a sound and prudent manner. To mitigate the Operational Risk ofthe Bank:
(i) Board ofDirectors ofthe Bank is actively concerned with sound corporate govemance and that

understands and diligently discharges its responsibilities by ensuring that the Bank is

appropriately and effectively managed and controlled.
(iD Bank Management proactively discharges their responsibilities and supervises the activities of

the Bank to manage and operate the Bank in a sound and prudent manner.
(iiD SEBPLC has adopted/established adequate policies and operational & monitoring procedures.
(iv) SEBPLC has established an effective management information system to support the

organizational and procedural controls in order to soundly and prudently manage the exposure to
risk ofthe Bank.

(v) SEBPLC has established an independent audit/inspection mechanism to monitorthe effectiveness
ofthe organizational and procedural controls ofthe Bank.

The line management of the Bank relies on the following techniques to measure exposures, define
procedures to manage these exposures, fixing up limit of individual position to acceptable levels and
encourage decision makers to manage the risks in a manner that is consistent with the Bank's goal and
objectives:
(i) Standards setting and financial reporting
(ii) Position limit and rules sefting
(iii) Sefting of investment guidelines and strategies
(iv) Incentive contracts and compensation (such as, performance-related bonuses and performance-

contingent promotions and dismissals)

SEBPLC has established various Intemal Control Cycles or pre-defined Procedures, i.e Compliance
Review Work Program (e.g., Departmental Control Function Checklisg Quarterly Operation Report,
Loan Documentation Checklist, MANCOM Certificate, Annual Summary Report, Annual Health Report,
etc.) to ensure efficient and effective intemal controls of the Bank. Internal Control and Compliance
Division ofthe Bank with their three units is perform ing the supervisory and monitoring works to manage
the risks. They are enacting their day to day activities with an intention to contribute positively towards
strengthening the system ofmanaging the Risk oflnternal Control & Compliance ofthe Bank.

Inspection Teams of ICCD ofSEBPLC and Bangladesh Bank carry out inspection on different Branches
and Divisions at Head Office of the Bank and submit report thereof. Necessary remedial
measures/corrective steps are taken on the suggestions/observations made in the said reports. The
summary of key points of the reports is also presented and discussed in the meeting of the Audit
Committee ofthe Board ofDirectors. Appropriate actions are also taken as perthe decisions ofthe Audit
Committee for protecting the Bank's interest. 

t .= t E
i) Business Risk: I P: 5
Business risk is the possibility that the bank will have lower than anticipated profits, or that it wiu ' l-E 3 F
experience a loss rather than a profit. Business risk is influenced by a lot of factors, including revenuefl 

^9 !
costs, competition, business strategies, budget, interest rate and overall economic climate ana g"re-.ent i -r Iregulations. t E +i
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Management Perception
SEBPLC has developed a long term business growth plan in accordance with the risk taking capability
ofthe bank. The steering of future profitability is operated through the various management committees
and ultimately by the Board of Directors. To counter and mitigate business risk, the following mitigation
measures are in place:

. lnnovative products and services

. Speedy responses to customer complaints

. Frequent assessment and measurement of the level of customer satisfaction

. Tracking actual pedormance against targets

. Assessment ofthe strengths and weaknesses ofcurrent and potential competitors

. Regular review of global economic meltdown with its perceived effects and taking remedial
measures

j) Industry Risk:
lndustry Risk is the possibility that a specific industry will not perform up to the expected level or at par.

When problems plague one industry, they affect the individual organization of that particular industry.
Industry risk also refers to the risk of increased competition fiom foreign and domestic sources leading
to lower revenues, profit margins, loss of market share etc. which could have an adverse impact on the
business, financial condition and result of operation.

Management Perceplion
SEBPLC has always been careful in offering Innovative, convenient and cost effectivefinancial products
and services which in tum minimizes its industry risk exposure. Since its inception the bank contributes
significantly in harnessing deposits by launching different attractive schemes befitting the requirement of
different segments of customers. The bank actively encourages feedback from the customers and regard
complaints as constructive comments that helps to build customer relationships and improve business.
The Bank has also succeeded in diversifoing its business portfolio across the thrust sectors ofthe economy
and always takes special care for superior value addition in its services to clientele.

k-1) Market Risk:
Market risk is the risk due to which values ofassets and liabilities or revenues may be adversely affected
by changes in the market conditions.

Managemenl Perception
This risk is inherent in the financial instruments associated with our operations. Our traditional banking
loan and deposit products are non-trading positions and are generally reposted at amortized cost for assets
or the amount owed for liabilities. However, these positions are still subject to changes in economic value
based on varying market conditions, with one ofthe primary risks being changed with the levels ofinterest
rates. The risk ofadverse changes in the economic value ofour non-trading positions arising from changes
in interest rates is managed through our ALM activities. Our trading positions are reported at market
value with changes reflected in income. Trading positions are subject to various changes in market-based
risk factors. The majority ofthis risk is generated by our activities in the interest rate, foreign exchange
and equity. SEBPLC has maintained capital against all market-related instruments under BaselJII.

k-2) Technology-related Risk:
Technology risk is the process ofmanaging the risk associated with implementation ofnew technology.
If a new technology is not compatible with business function ofthe company, the company may suffer in
the long run. Risks surrounding Information Technology, such as network failure, software failure, lack
of skills, hacking and viruses and poor system integration causing the potential negative impact on an
organization.

Management Perception
Information Technologr risk management plays an important role in protecting the Bank's information
assets and strengthening the security of the vital component of IT, like Application, Database and
Network infiastructure are an ongoing process. In this direction, the bank took a number of initiatives,
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and these were formulation of ICT Risk Management Policy, regular ICT audit by internal and extemal
auditors, formation of ICT risk management review team. etc. The Bank already implemented Data
Center (DC) and Disaster Recovery Site (DRS) with proper Intrusion Prevention System (IPS) and
Firewalls and also deployed some solutions to protect its technological assets from different levels of
threats from internal and external sites. Moreover, the Bank conducted penetration test and vulnerability
scanning of its e-banking system periodically to identift intemal and extemal vulnerabilities and threats
and accordingly took necessary measures to mitigate those risks.

l) Risk related to potential or existing Government Regulations:
The Company operates under Companies Act, 1994 the Bank Companies Acrl99l, lncome Tax
Ordinance, 1984, lncome Tax Rules, 1984, Value Added Tax (VAT) Act, 1991, Value Added Tax (VAT)
Rules, 1991, Customs Act, 1969, Bangladesh Securities and Exchange Rules, 1987 and other related
Regulations. The company also obtained license from Bangladesh Bank as a Bank under the Bank
Companies Act, l99l . Any noncompliance with regulatory regime may cause the Bank to be a
noncompliant one having adverse impact in the reputation ofthe Bank.

Managemenl Perception
Unless any policy is changed that may negatively and materially affect the industry as a whole, the
business ofthe bank is expected not to be affected significantly. Financial sector in Bangladesh is a sector
with considerable local demand for differentiated product lines. Therefore, it is highly unlikely that the
Govemment/Central Bank will initiate any fiscal measure having adverse effect on the growth of the
industry.

Nasimul Baten
Managlng Dirccter & CEO
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m) Risk related to potential changes in global or national Policies:
Changes in the existing global or national policies can have either positive or negative impacts for the
Bank. The performance of the Bank would be hindered if the national/global political and economic
condition becomes unrestful. Since the risk involved with the potential changes in global or national
policies is a macro factor, it is beyond the control of Southeast Bank PLC.

Management Perception
The management ofSoutheast Bank PLC is always concemed about the prevailing and upcoming future
changes in the global or national policy and shall respond appropriately and timely to safeguard its
interest. Due to maintaining a diversified portfolio in major sectors in line with the country's growth
scenario as well as industrial policy, the Bank will always endeavor to withstand the unexpected changes
or any such potential threats. Nevertheless, political stability and a congenial business environment is
definitely the best situation in which the Bank will achieve its maximum potential.
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I Particulars of Issuer
a) Name of the lssuer Southeast Bank PLC

bl Legal Status ofthe lssuer

c) Details of contact information

Contact IDfortrtation: Address: Eunoos Trade Center.
52-53, Dilkusha C/A, Dhaka - 1000, Bangladesh
Telephone: +880 l7l2-487805

d) Date of lncorporation March 12. 1995

e) Date of Commencement of Business May 25, 1995

0 Authorized capital
BDT 15,000,000,000 as at 3l December 2025
(Consolidated)

c) Paid-up capital
BDT 13,373,963,880 as at 3 t December 2025
(Consolidated)

h) Total equity
BDT 34,418,823,350 as at 31 December 2025
(Consolidated)

il Total Liabiliries BDT 519,947,94E,039 as at 3l December 2025
(Consolidated)

Total Financial Obligation N/A

k) Total Assets
BDT 554,424,556,871 as at 3 t December 2025
(Consolidated)

D Total Tangible Assets
BDT 10,377,229,815 as at 3 I December 2025
(Consolidated)

m) Net Wonh
BDT 34,476,60E,832 as at 3l December 2025
(Consolidated)

n) Others NiA

Particulars of Issue Manager
a) lssue Manager UCB Investment Limited

b) Legal Status ofthe lssue Manager Private Limited Company

c) Details of Contact Information
Contact Person:
Mr. Anisul Haque
VP & Senior Manager, Corporate Advisory
Contact: +88-02-55668070, ext: 800042
Email: anisul.haque@ucbil.com.bd

d) Name ofthe issue manager by the issue manager

I
2
3

4
5

6
7
8

9

Meghna Insurance Company Limited (lPO)
Sonali Paper & Board Mills Limited (Rights Issue)
Sinobangla Industries Limited (Rights Issue)
NRB Bank Limited (IPO)
Aamra Networks Limited (Rights lssue)
United Commercial Bank PLC (Rights Issue)
AIBL Mudaraba Perpetual Bond (Public Offer)
Dhaka Bank Perpetual Bond @ublic Offer) r
IBBL 2nd Perpetual Mudaraba Bond (Public Offer)

l0.Pubali Bank Perpetual Bond (Public Offer)
I l.Premier Bank Perpetual Bond (Public Offer)

South.ast Benk PLC.
ra 

^r1 
,l.r,l ()tlL. Ohrtr
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Managing oirector & CEO

Southeast Bank PLC.

gel12

#

Public Limited Bank Company Listed with DSE and
CSE

Att€rtion: Mr. Mannan Bapari,FCMA,CERM
Senior Vice President and CFO
Financial Control and Accounts Division

i)

Registered OIfic€:
Bulus Center (lTth Floor)
Plot: cws (A)-1, Road: 34,
Gulshan Avenue, Dhaka 1212.
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Mroa8log Dircclor &
DBH Flneoce

Managing Director & CEO
- Southeast Bank PLC.

I2.SJIBL Mudaraba Perpenral Bond (Public Offer)
l3.Southeast Bank lst Perpetual Bond (Public Offer)
l4.UCB 2nd Perpetual Bond (Public Offer)

J Particulars of thc lssur
a) Name of the Issue Southeast Bank Subordinated Bond (66 Issue)

Fully Redeemable, Non-convertible, Unsecured,
Floating rate Subordinated Bond

b) Type of Debt Instrument to be issued

c) Purpose ofthe Issue

To consider the proceeds as Tier 2 Capital ofthe Bank
in accordance with Bangladesh Bank's Guidelines on
Risk-Based Capital Adequacy (Revised Regulatory
Capital Framework in line with Basel III).

The Bank shall utilize the proceeds of the Issue for its
reqular hieher-yieldinq business actir ities.

d) Number ofSecurities and Total Size ofthe Issue
to be Offered

16,000 bonds for a total issue amount of BDT
8.000.000.000

e) Face value and issue price of securities
mentioning discount or premium thereof:

Face value and issue price ofeach Bond is BDT 500.000

0 Coupon rate or rate ofprofit or discount rate and
yield to maturity (YTM):

To be determined as a sum of Benchmark Rate (or
Reference Rate) & Margin; However, during the tenor,
the yield will be [benchmark + marginl.

Tenor or maturitv 7 years

h) Details of conversion/exchange option features Not applicable as the bond is non-convertible

D Mode ofredemption or conversion/ exchange

However, for the purposes of listing the Bonds, the
Coupon Payment Dates shall be subject to
redetermination based on the Alignment Date; provided
that the last Coupon Payment Date shall be the Maturity
Date.

Morth
3 6d'

4Ed'

60d'

72.d

84d'

Redemption
20.0vo

20.0%
20.0o/o

20.0o/o

20.0%

j) Mode of option (call or put), if any, in case of
redemption or conversion/exchange, and
discount or premium thereof

Not applicable as the bond is non-convertible and fully
redeemable

k) Rate of retum Benchmark Rate (or Reference Rate) + Margin

r) Applicable tax rate As per the laws ofBangladesh

m) Default protection mechanism (details of credit
enhancement
arrangement/agreement, redemption reserve,
sinking fund etc.,)

n) Type ofcollateral securities being offered. ifany Unsecured

o) Status of securities holders in case of priority of
payment

Claims ofthe investors on the bond are:
l. Superior to the claims of inyestors in equity shares,
perpetual non-cumulative preference shares, and
perpetual bond ofthe Bank, ifany, ofthe bar q whether
currently outstanding or issued at any time in the future.

3:3{*.?Jiii""i* "...Head Olfice. L,haKa.

Page I 13R..t".,h,#P*

Face Value (principal) redemptions will be in 5 (five)
annual tranches commencing at the end of the 36th
month fiom the date of drawdown in the following
manner:

Not applicable. The Bond is unsecured in nature
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2.l.DETArLS oF THE UTU-IZATION oF PRoCEEDS

Southeast Bank PLC has decided to increase Tier 2 capital to meet Basel lll capital requirements and

strengthen the Bank's regulatory capital base.

The primary objective of issuing the securities is to treat the proceeds as Tier 2 Capital of the Bank, in
accordance with regulatory stipulations. This procedure would therefore increase the Bank's capital,
thereby enhancing its lending capacity to its borrowers and ultimately enabling the BanI to increase its
revenueVprofitability in a sustained man-ner.

Capital plan and management

The Bank is committed to maintaining a strong capital base to support business groMh, ensuring
compliance with all regulatory requirements, obtaining good credit, managing risk, achieving CAMELS
ratings, and having a cushion to absorb any unforeseen shocks arising from credit, operational, market,
and other residual risks.

The capital maintenance and dividend policies of Southeast Bank are pursued, taking into consideration
the following factors:

a) Keeping sufficient cushion to absorb unforeseen shock or stress;
b) Increased capital requirement for sustainable business growth;
c) Cost-effective options for raising Tier I and Tier 2 capital;
d) Improving credit rating, risk management rating, and CAMELS rating of the Bank;
e) Meeting regulatory requirements; and
f) Meeting covenants of lenders.

The Board is responsible for ensuring capital management within a broad risk-management fiamework.

The Bank has been pursuing a dividend policy that ensures a satisfactory retum for shareholders and the
Bank's sustainable growth, with adequate capital in line with regulatory requirements to protect the long-
term interests of depositors and shareholders.

Plan Regarding Use of Proceeds

The proposed bond will qualif as part ofSoutheast Bank's Tier-2 capital and will help maintain healthy
capital adequacy ratios in the next few years. Besides, the BDT 8,000 million fund will be used for
undertaking investment and general business activities ofthe bank, including investment in treasury, other
fixed income securities, and capital market, and expansion ofthe loan portfolio.

8EOE
..j
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=l."#i;$li,,,Iir,fly Managing Director & CEO

Southeasl Bank PLC.

Nasimul B aten
Maoaglog Dirccrcr & CEO

DBH Fioance PLC'
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Tlfildul Huq, FcS
I 6g,ily Company S.arclarY

Mannan CERM Md.
Executivs & cFo SAVP

Board DivislonSouth Bank PLC. Southeast Bank PLC
Managing 0irector & CEO

Southeast Bank Pl-C.

Margin 3.00o/o p.a.

(As per Bansladesh Bank NOC)
The coupon will be payable half-yearly on the Coupon Payment
Dates at the end ofeach Coupon Period
Semi-annual coupon payment starting at the end of 6 months from
the date of drawdown

Coupon will be paid to the bondholders semi-annually.
However, the frst coupon payment period will be fiom the
issue date/subscription closing date up to the ensuing either 30
June or 3l December of the respective year whichever is

earlier of issue date/subscription closing date

Thereafter, coupon payment will be made semiarurually in
June and December (i.e., the coupon period will be ftom Ql
Januarv to 30 June and 0l July to 3 I December)

However, for the purposes of listing the Bonds, the Coupon Payment
Dates shall be subject to redetermination based on the AligDment
Date; provided that the last Coupon Payment Date shall be the
Maturity Date.

Alignment Date To be mutually decided by the Issuer and the Trustee and duly
notified to the Bondholders, for the purpose of ensuring uniformity
and alignment of the future Coupon Payment Date(s) and the
Redemption Date(s) of the Bonds for the respective Bondholder(s)
throughout the remaining tenor ofthe Bonds.

Quotation Day The day on which the Coupon Rate for the period will be determined.
This shall be five (05) Business Days prior to the commencement of
each Coupon Period. However, the first Quotation Date shall be the
immediately preceding Business Day ofthe Subscription Date.

Business Day Convention-/Effect of
Holidays

lf any Coupor/ Interest Payment Date falls on a day that is not a
Business Day, the payment shall be made by the Issuer on the
immediately succeeding Business Day.
DBH Finance PLC

Legal Counsel Legality

c) Transferability/Liquidity Freely transferable in accordance with the provisions ofthe Deed of
Trust

d) Prepayment,
Refunding,
features

Call.
Conversion

Not Applicable.

e) Late Payment Penalty Incremental charge at the rute of 2.00yo per annum payable by the
Issuer to the Bondholders above the amount to be paid by the Issuer
to the Bondholders on the Redemption Date/Payment Date for failure
ofthe lssuer to make payment to the Bondholders on the Redemption
Date/Payment Date.

f) Tax Features According to the laws of Bangladesh

Customary Capital Market documentation that will include but not be
limited to, the following:

. Term Sheet

. Bond Subscription Agreement

. Trust Deed

h) Cost related to the issue Arangement Fee: 0.40% ofthe Face Value ofthe lssue
Issue Management Fee: BDT 5,00,000
Trustee Fee: BDT 400,000.00 per year

FCA0. Head Otfice. Ohaka Head ofiice, Dhaka

\co
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Issuer Southeast B:rnk PLC

Coupon Payment:

Coupon Payment Frequency:

Trustee

g) Documentation:
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Mannan Bapari, FCMA, CERM
Exscutlve Vico Presidsnt & CFO
Southeast Bank pLC

W
Managing Director & CEo

Southeast Bank PLC.

Application Fee ofthe trustee: BDT 50,000
Trustee registration fee: BDT 100,000
Annual trustee registration fee: BDT 50,000 per hnancial year.
Credit Rating Fee: BDT 100,000.00 per year
Legal Counsel Fee: BDT 300,000.00
Application Fee to BSEC: Taka 10,000.
Consent Fee to BSEC: 0. t0% on the Face Value.

i) Repal-m ent Schedule 20% ofthe total bond value is to be redeemed at the end of each year
starting ftom the 3d year, and the repayment schedule is depicted
below:

However, for the purposes of listing the Bonds, the Coupon Payment
Dates shall be subject to redetermination based on the Alignment
Date; provided that the last Coupon Payment Date shall be the
Maturity Date.

Years
Repayment

(BDT) Balance

End of I't year 8.000,000,000
End of2nd year 8.000.000,000
End of3d year 1,600,000,000 6.400.000.000
End of4d year 1.600,000,000 4,800.000,000
End of5e year 1,600,000,000 3,200,000,000
End of66 year 1,600,000,000 t,600,000,000
End ofTe year 1.600.000,000 0

j) Call or put option, and
premium or discount
thereof, if any

Not applicable

k) Credit enhancement or
guarantee

Not applicable

l) Risk Premium: In case of a downgrade of credit rating under surveillance rating
(BBB in the long term and ST-3 in the short term), fusk Premium to
be added as under:

Issue Rating Risk Premium to be added

BB 0.25vo
I} 0.50%
C 0.'7 50/o

D 1.00%
(*subject to regulatory approval)

:CAD. Head Office, Ohaka.

Md. Touhidut Huo. FCS

H.to31Jt-*.r S.q.tary p o
South€ast Bank pLC.
Head Office. Dhaka.

Page J 19
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Issuer Southeast Bark PLC

lssue Size (BDT) 10,000,000,000
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4. DnscnprroN oF CoLLATERAL Srcunrry AND Typf, oF CHARGES To BE

CREATED AGAINST THE ISSI]f,

The issue is an unsecured Tier 2 Subordinated Bond, hence no charge on assets is to be created. The issuer
only owes the Bondholders an indebtedness which is secured by claims over all present and future assets
ofthe issuer, subsequent to all secured lenders/investors.

5. Rrcrrs & Ost,lclrroNs oF THf, IssuER

Covenant to Repay

The Issuer covenants with the Trustee that it will, as and when the Bonds or any ofthem become due to
be redeemed or Converted or any principal on the Bonds or any ofthem becomes due to be repaid or
converted, in accordance with the Conditions, unconditionally pay or procure to be paid to or to the order
ofthe Trustee in the relevant currency is immediately available freely transferable funds for redemption
on Redemption Date and shall (subject to the provisions ofthe Conditions) until all such payment (both
before and after judgment or other order) are duly made unconditionally pay or procure to be paid to or
to the order ofthe Trustee as aforesaid on the dates provided for in the Conditions, provided that:

l) Every payment of Redemption Amount in respect of the Bonds or any of them made to the
Bondholder directly shall satisry, to the extent of such paymenl, the relevant covenant by the
Issuer contained in this Clause, except to the extent that there is a default in the subsequent
payment thereofto the Bondholders in accordance with the Conditions;

2) if any payment of Redemption Amount in respect of the Bonds or any of them is made after the
due date, payment shall be deemed not to have been made until the full amount is paid to the
Bondholders directly to the extent that there is failure in the subsequent payment to the
Bondholders under the Conditions; and

3) in any case where payment ofthe whole or any part ofthe Redemption Amount due in respect of
any Bond is improperly withheld or refused, incremental charge shall accrue for the Bond on the
whole or such part of such Redemption Amount from the date of such withholding or refusal
until the date either on which such Redemption Amount due is paid to the Bondholders or, if
earlier, the seventh day after which notice is given to the Bondholders that the full amount payable
in respect ofthe said Redemption Amount is available for collection by the relevant Bondholders
provided that on further due presentation thereof such payment is in fact made.

The Trustee will hold the benefit ofthis covenant and the other covenants, including Clause 18.3 (Other
Covenants by the Issuer) ofthe Trust Deed, on trust for the Bondholders.

Following an Event of Default

Trustee, and with effect from the issue ofany such notice until such notice is withdrawn

At any time after any Default or Event of Default has occurred, the Trustee may provide a notice to the -!()
uJ

Issuer by writing, require it to make all subsequent payments in respect ofBonds to or to the order ofthe

l.Oo
o

o){
o -

The Issuer hereby covenants with the Trustee to comply with, perform, and observe all those provisio
J

nsl
h"\ c

4.
E
Ncofthe Trust Deed, the Conditions (including, without limitation, Clause 18.3 (Other Covenants by t o

lssaer), and the other Schedules which are expressed to be binding on it and to perform and observe the

E
o

uannan aapari, r$€u,r
trocuUvo Vlce presilhnfCzFo
Southeast Bank.f Lc.

Md ouhidul Huq, FCS
SAVP & 0€9uly ComPanY SedrlalY
Board Divlsion
South€ast Bank PLC Managing Di.sctor & CEOFCAD. Head Offlce, Dhek; Head Office, Dhaka

E9

Southeast Bank trl C
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Issue ofthe Bonds: Upon receipt ofthe amount in accordance with the Subscription Agreement, to be
entered with each investor, the Issuer shall issue Bonds subject to and in accordance with the provisions
ofthe Trust Deed and the Subscription Agreement. The allotted units of bond will be uedited to the
respective investors' Beneficiary Accounts (BO Accounts) to be fixed by the Issuer and the Trustee.

{ t



tf Southeast Bank PLC:
i brnk !,rh vlsron

IDraft]

same. The Bonds are subject to the provisions contained in the Trust Deed and the Conditions, all of
which shall be binding upon the Issuer and the Bondholders and all persons claiming through or under
them respectively. The Bondholders and all persons claiming under or through them respectively will
also be entitled to the benefit of, and will be bound by, the Trust Deed and the other Bond Documents
and will be deemed to have notice ofall ofthe provisions ofthe Bond Documents.

The Trustee shall itself be entitled to enforce the obligations of the Issuer under the Bonds and the
Conditions as if the same were set out and contained in the Trust Deed which shall be read and construed
as one document with the Bonds.

Other CoYenants by the Issuer

The Issuer hereby covenants with the Trustee that so long as any ofthe Bonds remain outstanding. it will:

Comply with Bond Documents:

Comply with, perform and observe all those provision ofthe Trust Deed, the Conditions and the other
schedules which are expressed to be binding on it and to perform and observe the same. The Bonds are
subject to the provisions contained in the Trust Deed, all of which shall be binding upon the Issuer and
the Bondholders and all persons claiming through or under them respectively. The Bondholders and all
persons claiming under or through them respectively will also be entitled to the benefit of, and will be

bound by, the Trust Deed and the other Bond Documents and will be deemed to have notice ofall ofthe
provisions ofthe Bond Documents applicable to them.

Comply with Applicable Laws:

Comply with, perform and observe all those provisions ofthe applicable laws including, but not limited
to, the Bangladesh Securities and Exchange Commission (Debt Securities) Rules 2021, terms ofconsent
ofBangladesh Securities and Exchange Commission (BSEC). The Issuer agrees that Bondholders and all
persons claiming under or through them respectively will also be entitled to the benefit of, and will be
bound by, the applicable laws and will be deemed to have notice ofall ofthe provisions ofthe applicable
laws, as applicable to them.

Execution of furt her documents

Notices to the Bondholders:

Send or procure to be sent to the Trustee not less than three (3) days prior to the date of publication one
copy of each notice to be given to the Bondholders in accordance with the Conditions and, upon
publication, send to the Trustee two copies of such notice.

Evidence of Due Approval by the Board of Directors and Authorized Signatories

Upon reasonable notice by the Trustee to deliver to the Trustee a copy of the resolution ofthe Board of 3 E
Directors of the Settlor authorizing issuance of the Bond, the declaration of the Trust, a list of the/ .e3 

E
Authorized Signatories ofthe Issuer, together with certified specimen signatures ofthe same. \..E E ;'ra 3:Pavments l= aE
Moneys payable by it to the Trustee under Clause l0.l (Expenses) of the Trust Deed without.", "tr,! E E;
counterclaim, deduction or withholding, unless otherwise compelled by law, and in the event of any S 3

M Touhidul Huq, FCS
c1 Nasimul Bate n

M.oaglog Dirccl€r naging Diroctor

SAVP & O€FIY Cornpany sesetaty

333[*.?'Jlt?l* ".".Heac Ofiice, Dhaka

(.

DBH Financc pLC. Southeast Bank nr C
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So far as permitted by applicabte law, do all such further acts and things as may be necessary in the
reasonable opinion ofthe Trustee to give effect to the provisions ofthe Trust Deed;

Mannan
Eroqlfivo

& cEo
FCAO, Hcad
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deduction or withholding compelled by law pay such additional amount as will result in the payment to
the Trustee ofthe amount which would otherwise have been payable by it to the Trustee hereunder.

Payment of Risk Premium

Pay any Risk Premium payable by it to the Trustee in case ofa downgrade ofcredit rating (i.e. below the
rating trigger) ofthe issue under surveillance rating in accordance with the Trust Deed.

It is hereby covenanted by the Issuer that the Bonds will be issued in registered and dematerialized form
and the Issuer shall apply to the Altemative Trading Board for listing only if required by BSEC via
Consent Letter preferably from the date of availing the facilities under respective regulations in this
regard.

6. RIGHTS & OSLTcA.TToNS oF THE TRUSTEE

Trustee's Right

Rights under Applicable Law

Notwithstanding anlthing contained in the Trust Deed, the Trustee shall have all such rights and powers
granted to it under the applicable law including, but is not limited to, the Bangladesh Securities and

Exchange Commission (Debt Securities) Rules 2021 and the Trust Act 1882.

Advice

The Trustee may in relation to the Trust Deed act on the opinion or advice of or a certificate or any
information obtained from any lawyer, banker, valuer, surveyor, broker, auctioneer, accountant or other
expert and shall not be responsible for any Liability occasioned by so acting;

Certificate of directors or Aut horized Signatories

The Trustee, in the exercise of its functions, may call for and shall be at liberty to accept a certificate
signed by two Authorized Signatories or other person duly authorized on their behalf as to any fact or
matter prima facie within the knowledge ofthe Issuer, as the case may be, as sufficient evidence thereof
and a like certificate to the effect that any particular dealing, transaction or step or thing is, in the opinion
ofthe person so certifoing, expedient as sufficient evidence that it is expedient and the Trustee shall not
be bound in any such case to call for further evidence or be responsible for any Liability that may be
occasioned by its failing so to do.

Resolution or direclion of Bondholders

The Trustee shall not be responsible for acting in good faith upon any resolution purporting to be a written
resolution or to have been passed at any meeting of the Bondholders in respect whereof minutes have
been made and signed or a direction of a specified percentage of Bondholders even though it may
subsequently be found that there was some defect in the constitution ofthe meeting or the passing ofthe
resolution or the making ofthe directions or that for any reason the resolution purporting to be a written I 3
resolution or to have been passed at any meeting or the making ofthe directions was not valid or binding .= 6 i
upon the Bondholders. j H: ?
No obligarion to monitor \1 3 HrJis9
The Trustee shalt not be under any obligation to monitor or supervise the functions of any other perso,t E F ;
under the Bonds or any other agreement or document relating to the transactions herein or therein S ts

:CAD. Head Oftice. Dhaka
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contemplated and shall be entitled, in the absence ofactual knowledge ofa breach ofobligation, to assume
that each such person is properly performing and complying with its obligations.

Bonds held by the Issuer

In the absence of actual knowledge or express notice to the contrary, the Trustee may assume without
enquiry that no Bonds are for the time being held by or for the benefit ofthe Issuer or any of its Affiliates.

Events of Default

In case of any Event of Default, the Trustee shall serve a notice within seven (07) Business Days of
occurring such event to the Bondholders, the exchanges upon which the securities will be traded and the
Commission. Ifthe trustee fails to negotiate within fifteen (15) Business Days ofthe occurrence ofEvent
of Default, the Trustee shall get the right to take legal action against the Issuer for recovery of the
outstanding amount ofthe Bond as per existing laws.

Right to deduct or v)ithholdfor taxes

Notwithstanding anything contained in the Trust Deed, to the extent required by any applicable taw, if
the Trustee is or will be required to make any deduction or withholding from any distribution or payment
made by it hereunder or ifthe Trustee is or will be otherwise charged to, or is or may become liable to,
ta,x as a consequence of performing its duties hereunder whether as principal, agenl or otherwise, and
whether by reason of any assessment, prospective assessment or other imposition of Liability of
whatsoever nature and when so ever made upon the Trustee, and whether in connection with or arising
from any sums received or distributed by it or to which it may be entitled under the Trust Deed (other
than in connection with its remuneration as provided for herein or any other amounts for its own account)
or any investments or deposits fiom time to time representing the same, including any income or gains
arising there from or any action ofthe Trustee in connection with the trusts ofthe Trust Deed (other than
the remuneration herein specified or any other amounts for its own account) or otherwise, then the Trustee
shall be entitled to make such proper deduction or withholding to the extent required by any applicable
law or, as the case may be, to retain out of sums received by it an amount sufficient to discharge any
Liability to tax (as required by any applicable law) which relates to sums so received or distributed or to
discharge any such other Liability ofthe Trustee (as required by any applicable law) from any funds that
may from time to time be hetd by the Trustee upon the trusts ofthe Trust Deed.

No responsibility to investigate

The Trustee shall not have any responsibility for or have any duty to investigate except under any
applicable laws or regulations:

a) the execution, delivery, legality, validity, effectiveness, adequacy, genuineness,

enforceability or admissibility in evidence ofany or all ofthe Bond
Documents;
any recitals, statements, warranties, representations or covenants ofany party
to any ofthe Bond Documents;
its ability to exercise the rights, trusts, powers, authorities or discretions
purported to be conferred on it by any ofthe Bond Documents; or
the capacities, powers or credit standing ofthe Issuer or other party to any of
the Bond Documents-

Enor ofjudgment

The Trustee shall not be liable for any error ofjudgment made in good faith by any officer or employe
oflhe Trustee assigned by the Trustee to administer its corporate matters.

ou hidul H uq, FCS
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No responsibility for loss

The Trustee shall not in
a)

any circumstances, except under any applicable laws or regulations:
be liable to account to any Bondholder or any other person for anything except
sums actually received by the Trustee which have not been distributed or paid
to the persons entitled or at the time ofpayment believed by the Trustee to be
entitled thereto, or
be liable to any Bondholder or any other person for any costs, charges, losses,
damages, liabilities or expenses arising fiom or connected with any act, default,
omission or misconduct ofthe Trustee, any Appointee or their respective
oflicers, employees or agents in relation to the Bond Documents except to the
extent that they shall have been finally judicially determined to have been
caused by the Trustee's own gross negligence, willful default or fraud.

b)

Enforcement of Obligations ofthe Issuer

The Trustee shall itself be entitled to enforce the obligations of the Issuer under the Bonds and the
Conditions as if the same were set out and contained in the Trust Deed which shall be read and construed
as one document with the Bonds.

Force Majeure

The Trustee shall not be liable for any failure or delay in the performance of its obligations under the
Trust Deed or any other Bond Document because of circumstances beyond such Trustee's control,
including, without limitation, acts ofGod, flood, war (whether declared or undeclared), terrorism, fire,
riot, embargo, labour disputes, any laws, ordinances, regulations or the like which restrict or prohibit the
performance ofthe obligations contemplated by the Trust Deed or any other Bond Document, inability
to obtain or the failure ofequipment, or interruption of communications or computer facilities, and other
causes beyond such Trustee's control whether or not of the same kind as specifically named above.
However, the Trustee shall use commercially reasonable efforts consistent with accepted practice in its
industry to resume performance as soon as practicable under the circumstances.

Immunities

The Trustee's immunities and protections from liabilities and its right to indemnification in connection
with the performance of its duties under the Trust Deed shall except in case oftheir own fault, extend to
the Trustee's officers, directors, employees and consultants. Such immunities and protections and right to
indemnification, together with the Trustee's right to compensation, shall survive the Trustee's resignation
or removal, the defeasance or discharge of the Trust Deed and final payment of the Bonds, but in any
event will be subject to any gross negligence, willful default or fraud of which the Trustee or its officers,
directors or employees may be guilty in relation to their duties under the Trust Deed.

Professional Charges

Any Trustee being a banker, lawyer, broker or other person engaged in any profession or business shall
be entitled to charge and be paid all usual professional and other charges for business transacted and acts
done by him on matters arising in connection with the Trust of the Trust Deed and also its properly

Erpenditwe b1t the Trustee

Nothing contained in the Trust Deed shall require the Trustee to expend or risk its own funds or otherwi
incur any financial Liability in the performance of its duties ortheexercise ofany right, power, authority f

incurred charges in addition to disbursements for all other work and business done and all time sp€nt by
him on matters arising in connection with the Trust Deed. / -g

\.E
,ol<

t.E
sbE

;coE
:r9E
39
L,qca
Poll ()
>l

Mannan Eapari, F
Execltive Vlcs
South€ast Bank LC.

i,1

Managing 0iroctor & CEo
FCAO, Hcad Office. Ohaka

W
U.ttltS'*.H*'*' ,,
";11[I*'shn:;:

SouthEast Bank PLC.

Page | 2{

{



11 Southeast Bank PLC:
a bank w ilh vislon

IDraft]

or discretion hereunder if it has grounds for believing the repayment of such funds or adequate indemnity
against, or security for. such risk or Liability is not reasonably assured to it.

No Trustee and no director or officer of any corporation being a Trustee hereof shall by reason of the
fiduciary position ofsuch Trustee be in any way precluded liom making any contracts or entering into
any transaction in the ordinary course ofbusiness with the Issuer or any subsidiary, or any person or body
corporate directly or indirectly associated with the Issuer or any subsidiary, or from accepting the
trusteeship of any other debenture stock, debenture or securities of the lssuer or any subsidiary or any
person or body corporate directly or indirectly associated with the Issuer or any subsidiary, and neither
the Trustee nor any such director or officer shall be accountable to the Bondholders or the Issuer or any
subsidiary, or any person or body corporate directly or indirectly associated with the Issuer or any
subsidiary, for any profit, fees, commissions, interest, discounts or share of brokerage eamed, arising or
resulting from any such contracts or transactions and the Trustee and any such director or officer shall
also be at liberty retain the same for its or his own benefit.

Duties and Obligation under Applicable Law
Notwithstanding anl,thing contained in the Trust Deed, the Trustee shall have all such duties and
obligations as set out in the applicable laws including but is not limited to the Bangladesh Securities and
Exchange Commission (Debt Securities) Rules 2021 and the Trust Act I 882.

Admin is trat i on of Trus t
The Trustee shall issue, manage and administer the Bonds in accordance with the terms ofthe Trust Deed
and the Conditions and execute, acknowledge, confirm or endorse any agreements, documents, deeds,
instruments and papers in connection therewith and to implement, give effect to and facilitate the terms
and conditions ofthe Bonds and such other documents, deeds and agreements in contemplation thereof.

Act for the Bondholders
Save the provision of all applicable laws of Bangladesh, the Trustee shall act on behalf and for the
exclusive interests ofthe Bondholders and be liable to sue and to be sued on behalfofthem.

Monitoring
The Trustee shall ensure that the Issuer is observing the applicable laws including, but not limited to, the
requiremenis ofthe Bangladesh Securities and Exchange Commission (Debt Securities) Rules 2021 and
the terms and conditions ofthe Bond Documents. As soon as the Trustee is aware ofany breach by the
Issuer it shall immediately inform the Bondholders and the Issuer of such breach. The Issuer hereby
covenants with the Trustee to comply with, perform and observe all those provisions ofthe Trust Deed,
the Conditions and the other Schedules which are expressed to be binding on it and to perform and observe
the same.

Maintaining Account
The Trustee shall open and maintain such accounts as it deems necessary for discharging the functions of
Trustee in pursuant to the provision ofthe Trust Deed, the Conditions, the Trust Act 1882 and Bangladesh
Securities and Exchange Commission (Debt Securities) Rules 2021.

Holding Trust Property
The Trustee shall hold and keep the money and assets representing the Trust Property (incl
enforcement proceeds) and to deposit and withdraw such moneys and assets as may be required
time to time.
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Grievqnces of the Bondholders
Upon receipt of a complaint from the Bondholders, the Trustee shall take necessary steps for redress of
grievances ofthe Bondholders within one month ofthe date ofreceipt ofthe complaints and it shall keep
the BSEC and the Issuer informed about the numbeq nature and other particulars of the complaints
received and the manner in which such complaints have been redressed;

Call for Meeting of the Bondholders
On the recommendation of the Bondholders in accordance with the provision of the Trust Deed and
Conditions, the Trustee shall call any meetings of the Bondholders and to facilitate the proceedings of
such meeting as it deems appropriate in accordance with the terms ofthe Trust Deed;

Compliance with the Instruction of the Bondholders
Upon instruction by the Bondholders in accordance with the Trust Deed, to sell or otherwise dispose of
the Trust Property and close any bank accounts that may have been opened in pursuance of the Trust
Deed after distribution of amounts standing to their credit;

Duty to Inspect
It is the duty of the Trustee to inspect or call for books of accounts, records, register of the Issuers and
the Trust property, ifrequired, to the extent necessary for discharging its obligation.

Collection of Risk Premium
The Trustee may, in case a downgrade of credit rating below the minimum hvestment grade i.e., "BBB"
in the long term or "ST-3" in the short term, then the collection ofrisk premium at the following rate in
addition on top of Coupon Rate fiom the Issuer, if required and to the extent necessary for discharging
its obligation, to secure the claims of the Bondholders from the higher risk level of the Issuer in
accordance with the Trust Deed.

Issue Rating Risk premium to be added

BB 0.Z5Yo

B 0.50%
C 0.7 50/o

r.00%

Duty to Ensure the Interest of the Bondholders
The Trustee shall have power to insert any additional terms and conditions for the performance ofthe
obligations under the Trust Deed for the protection ofthe interest ofthe Bondholders;

Trus t e e's d e t e rmi n at i on
The Trustee may determine whether or not a default in the performance or observance by the Issuer of
any obligation under the provisions of any Bond Document or contained in the Bonds is capable of
remedy and,/or materially prejudicial to the interests ofthe Bondholders and if the Trustee certifies that
any such default is, in its opinion, not capable of remedy and,/or materially prejudicial to the interests of
the Bondholders, such certificate shall be conclusive and binding upon the Issuer and the Bondholders.

Determination of questions
The Trustee as between itself and the Bondholders shall have full power to determine all questions and
doubts arising in relation to any ofthe provisions ofthe Trust Deed and/or the Conditions and every such
determination, whether made upon a question actually raised or implied in the acts or proceedings ofthe
Trustee, shall be conclusive and shall bind the Trustee and the Bondholders.

Trustee's discretion
The Trustee shall (save as expressly otherwise provided herein) as regards all the trusts, powers,
authorities and discretions vested in it by the Trust Deed or by operation of law, have absolute and
uncontrolled discretion as to the exercise or non-exercise thereofand the Trustee shall not be responsible
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for any Liability that may result from the exercise or non-exercise thereof but whenever the Trustee is
under the provisions of the Trust Deed bound to act at the request or direction of the Bondholders, the
Trustee shall nevertheless not be so bound unless first indemnified and./or provided with security to its
satisfaction against all actions, proceedings, claims and demands to which it may render itself liable and
all costs, charges, damages, expenses and liabilities which it may incur by so doing.

Trustee's consenl
Any consent given by the Trustee for the purposes ofthe Trust Deed may be given on such terms and
subject to such conditions (ifany) as the Trustee may require.

App I ication of proce eds
The Trustee shall not be responsible for the receipt or application by the Issuer of the proceeds of the
issue ofthe Bonds or the delivery of any Bond Certificate to the persons entitled to it.

Agents
The Trustee may with the prior consent in writing ofthe lssuer, instead ofacting personally, employ and
pay an agent on any terms, whether or not a lawyer or other professional person, to transact or conduct,
or concur in transacting or conducting, any business and to do or concur in doing all acts required to be
done by the Trustee, as the case may (including the receipt and payment of money) and, provided the
Trustee shall have exercised reasonable care in the selection of any such agent, the Trustee shall not be

responsible for any Liabilities incurred by reason of the misconduct, omission or default on the part of
any person appointed by it hereunder or be bound to supervise the proceedings or acts ofany such person.

C o nfi d e n t i a I infor m at i on
The Trustee shall not (unless required by law or ordered so to do by a court of competentjurisdiction) be
required to disclose to any Bondholder any confidential information (financial or otherwise) made
available to the Trustee by the Issuer or any other person in connection with the Trust Deed and no
Bondholder shall be entitled to take any action to obtain from the Trustee any such information. The
Trustee shall forward to the Bondholders any non-confidential information made available to the Trustee
by the Issuer in connection with the Trust Deed.
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Delegation
The Trustee may, with the prior consent in writing of the Issuer, in the execution and exercise of all or
any of the trusts, powers, authorities and discretions vested in it by the Trust Deed, act by responsible
officers or a responsible officer for the time being ofthe Trustee and the Trustee may also whenever it
thinks fit, whether by power of attomey or otherwise, delegate to any person or persons or fluctuating
body ofpersons (whether being ajoint trustee ofthe Trust Deed or not) all or any ofthe trusts, powers,
authorities and discretions vested in it by the Trust Deed and any such delegation may be made upon such
terms and conditions and subject to such regulations (including power to sub-delegate with the consent
ofthe Trustee) as the Trustee may think fit in the interests ofthe Bondholders and, provided the Trustee
shall have exercised reasonable care in the selection ofany such Appointee and the Trustee shall not be

bound to supervise the proceedings or acts ofand shall not in any way or to any extent be responsible for
any Liabilities incurred by reason ofthe misconduct, omission or default on the part ofsuch delegate or
sub-delegate.

Custodians and nominees
The Trustee may appoint and pay any person to act as a custodian or nominee on any terms in relation to
such assets of the trust as the Trustee may determine, including for the purpose of depositing with a

custodian the Trust Deed or any document relating to the trust created hereunder and, provided the Trustee
shall have exercised reasonable care in the selection of any such Appointee, the Trustee shall not be
responsible for any Liability by reason ofthe misconduct, omission or default on the part ofany person

appointed by it hereunder or be bound to supervise the proceedings or acts of any such person.
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In case the delay is approved by the Trustee for a certain period upon any reasonable ground, the
Trustee shall ensure repayment ofthe dues within the approved delay period along with interest for the
delay period at a rate of2% (two percent) per annum above the usual rate of retum ofthe debt
instrument;

The trustee shall submit an annual compliance report to the Commission regarding the activities ofthe
issuer including repayment ofdues to the investors;

The trustee shall take adequate steps for redress ofgrievances ofthe investors within one month ofthe
date ofreceipt ofthe complaints and shall keep the Commission informed about the number, nature and
other particulan ofthe complaints received and the manner in which such complaints have been
redressed;

Trustee liable for gross negligence
None ofthe provisions of the Trust Deed shall in any case in which the Trustee has failed to show the
degree of care and diligence required by it as trustee, having regard to the provisions of the Trust Deed

conferring on the Trustee any powers, authorities or discretions, relieve or indemni! the Trustee against
any Liability which by virtue of any rule of law would otherwise attach to it in respect of any gross

negligence, will-full default or fraud of which it may be guilty in relation to its duties under the Trust
Deed.

Indemnity
The Issuer shall, on demand by the Trustee, indemnifu it and any Appointee (a) in respect ofall liabilities
and expenses incurred by it or by any Appointee or other person appointed by it to whom any trust, power,

authority or discretion may be delegated by it in the execution or purported execution ofthe trusts, powers,

authorities or discretions vested in it by the Trust Deed and (b) against all liabilities, actions, proceedings,

costs, claims and demands in respect of any matter or thing done or omitted in any way relating to the
Trust Deed.
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General Duty
Ifdelay in payment ofany dues by the Issuer, which is not approved by the Trustee shall be treated as
final default, in such a case the Trustee shall enforce its rights over the credit enhancement or collateral
securities and/or other securities or guarantees ofthe Issuer, ifany, observing due legal process and
thereafter the trustee shall dispose-offthe same to pay the proceeds proportionately to the investors after
deduction of costs related thereto;
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8. RIcsrs & Onrrca,uoNs oF ELTGTBLE IN.vrsroRS/BoNDHoLDERs

Each ofthe Bondholders has the right to demand any information relating to the issuance ofBond and,/or
information relating to the Issuer, as set forth in the Trust Deed or in the Conditions, from the Issuer.

Each ofthe Bondholders has the right to receive a Coupon Payment in respect ofthe Bonds on the Coupon
Payment Date and in accordance with the formula as set out in Condition VII (Coupon) of Schedule I
(Terms and Conditions ofthe Bonds) ofthe Trust Deed.

Each ofthe Bondholders has the right to receive payment ofthe Face Value ofthe Bond on the respective
Redemption Date in accordance with the procedure as set out in Condition VIII (Redemption of Bond)
ofSchedule I (Terms and Conditions of the Bonds) ofthe Trust Deed.

Each of the Bondholders has the right to receive any other payment, including an incremental charge,
whenever such payment becomes due and payable by the Issuer in accordance with the procedure set
forth in the Conditions contained hereunder in Schedule I (Terms and Conditions of the Bonds) of the
Trust Deed.

Each of the Bondholders has the right to attend a meeting of the Bondholders and vote therein in
accordance with the provisions of Schedule II (Meeting of Bondholders) of lhe Trust Deed.

The rights of the Bondholder under the Subscription Agreement are several, and any debt or other
obligation arising under that agreement at any time from the Issuer to any other Bondholder shall be a
separate and independent debt. Each Bondholder will be entitled to protect and enforce its individual
rights arising out ofthis Agreement independently ofany other Bondholder, and it shall not be necessary
for any other Bondholder to be joined as an additional party in proceedings for such purpose.

Notwithstanding anlthing mentioned in the Trust Deed or the Conditions, the Bondholders shall not be

entitled to any ofthe rights, benefits, and privileges available to the members ofthe Issuer, including the
right to receive notices of or to attend and vote at general meetings or to receive annual reports of the
Issuer. If, however, any resolution affecting the rights attached to the Bonds is placed before the members
ofthe lssuer, such resolution will first be placed before the Bondholders for their authorization.

9. RIGHTS AND OBLIGATION OF THE ISSUE MANAGERS

Pursuant to Rule 5 ofthe Bangladesh Securities and Exchange Commission (Debt Securities) Rules 2021

and amended clause l5 of Notification No. 53.02.0000.000.201.22.0373.20.99.272.161 dated 07 April
2026, the Issuer has appointed the Issue Manager to act in relation to the Bonds, and the Issue Manager
shall be entitled to the fees agreed between the Issuer and the Issue Manager for the issue.

Notwithstanding an)thing contained in this Trust Deed, the Issue Manager shall have all such duties,
obligations and responsibilities as are set out in the Applicable Laws, including but not limited to Rule 5
ofthe Bangladesh Securities and Exchange Commission (Debt Securities) Rules 2021 and clause l5 of
amended Notification No. 53.02.0000.000.201.22.0373.20.99.272.161 dated 07 April 2026 and the due
diligence certificate prescribed thereunder.

The Issue Manager shall be responsible for the issue, including the preparation of, and the disclosures
made in, the Information Memorandum, and shall ensure that such disclosures are true, fair and adequate
to enable prospective lnvestors to make a well-informed investment decision.

Prior to the submission ofthe application for consent to the BSEC, the Issue Manager shall carry out such
due diligence as may be necessary to satisf itselfthat: (a) the lnformation Memorandum and other Bond

als and information available in relation to the Bonds; (b)
Pag€ | 30

Managing Dkect.' i 'lEO
Southeast Banh t

, 9El!oE
I srd.:
\-E 9 E.I<EE
r.E o^E
I B E'>I : a:r: Po.!(J>)

Documents conform to the documents. materi

I.Hilisii#F ffi*.Hr=*'"
FCAO. Head Oltic6, Dheka Fiia omce onaxa'

{



11

Mannan BeDari. ,a#""*
Exrculivo Vtb prcsdb*fo
South€ast BaindlC.
FCAo, Hcad Otllc€. ohaka

Managing Director & CEO

Southeast Bank PLC

Southeast Bank PLC:
i bank wit h vision

IDraft]

all applicable legal requirements in connection with the issue have been duly complied with; (c) the
intermediaries named in the Information Memorandum, including the Trustee, the credit rating agency
and any other intermediary, are validly registered with the BSEC, where such registration is required; and
(d) the disclosures made are adequate to enable the prospective Investors to make a well-informed
decision, and shall furnish a due diligence certificate to the BSEC substantially in the form prescribed
under the Bangladesh Securities and Exchange Commission (Debt Securities) Rules 2021 and amended
Notification No. 53.02.0000.000.201.22.0373.20.99.272.161 dated 07 April2026.

The Issue Manager shall ensure that the proceeds of the issue are kept separate and are utilized by the
Issuer only for the purpose(s) disclosed in the Information Memorandum, and shall, if and to the extent
required by the BSEC, submit acompliance report to the BSEC regarding the utilization ofsuch proceeds
on a half-yearly basis until full utilization thereof.

The Issue Manager shall retain and preserve all documents pertaining to the due diligence exercise carried
out by it in connection with the issue for a minimum period of 5 (five) years fiom the date ofclosing of
the issue, or such other period as may be prescribed by the BSEC from time to time.

The Issue Manager shall comply with all directions, guidelines and circulars issued by the BSEC from
time to time in relation to the issue and shall extend full co-operation to the lssuer, the Trustee and the
BSEC for the purpose ofensuring compliance with the Applicable Laws.

Nothing contained in this Clause 20 shall impose upon the Trustee any obligation to supervise, monitor
or veri! the performance by the Issue Manager of its duties, obligations or responsibilities hereunder or
under the Applicable Laws, and the Trustee shall, in the absence of actual knowledge of a breach, be

entitled to assume that the Issue Manager is/are properly performing and complying with its/their
obligations.

Due Diligence Certificate by the Issue Manager
Due Diligence Certificate of the Issue Manager is annexed to this Information Memorandum. Please

check Annexure - III.

10. DESCRIPTIoN OF THE ISSUTN: SOUTTTUST BAXX PLC

Southeast Bank PLC (SEBPLC) was established on 12 March 1995 with the vision "to be a premier
banking institution in Bangladesh and contribute significantly to the national economy". SEBPLC

received its license fiom the Bangladesh Bank on 23 March 1995. SEBPLC is listed on the Dhaka Stock
Exchange and the Chittagong Stock Exchange. As of 3l December 2024, the bank has 135 branches

supported by 3,196 employees and a network ofover 600 global correspondents.

A. Capital Structure

o Authorized capital: BDT 15,000,000,000 (as of 3 I December 2025)

o Paid-up capital: BDT 13.373,963,880 (as of3l December 2025)
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Liabilities
0.90%Subordinated Bond 5.000.000.000

5.000.000.000 0.90%Perpetual Bond
7.185.41l.lll 1.35v.Other Bonowings

79.22yoDeposits and other Accounts 439.234 .900.529
63 .221 .636.116 I 1.40%Other Liabilities

519,947,9,18,039 93.1E /oTotal Liabilities

uaMauc,rcs
SA\P & O.9rq Co.flpany Seo.sttty la ()
Board Oivision
Southeast Bank PLC.
Head Office, Ohaka.

Page | 3l

As of3l December 2025

7n ofTotal
Assets

Perticulrrs Anrouot in BDT
(consolidated)



CapitaUShar.holders' Equity
Paid-up capital I1.171.961.880
Statutory reserve 13.373.963.880 2.4tvo
Revaluation resen e {.706.196.185 0.850/"
Otier reserve 247.650.000 0.01%
Foreign cunency translation resewe '7,409.528 0.00%
Retained earnings 2.709 .639.877 0.490/o

Total Shareholders' Equity 3t,,118,82J.350 6.21"/.
\on-controlling interest 57.785,{E2 o.0tv"
Total Liabilities & Shareholders' Equity 55.1..121.556.871 t00.00%
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Shareholding Structure

Total Regulatory Capital of SEBPLC as of31 December 2025 (Consolidated)
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I Directors & Sponsors 31.31%

General Public 28.760/0

l Institutional Shareholders 38.65%

l Foreign Investors t.28vo

100.00%

2025 2021
Capital to Risk weighted Asset Ratio (CRAR) of the Group
Common Equilv Tier I Capital
Paid up capital 13,373,963,880 13.373.963.880
Share premium

13,373,963,880 13,239,565,890Statutorv reserve
Other reserve 247.650.000 247,650,000

9,274,96ENon- controlling interest 57,785,482
2,709.639.877 54,677,896Retained eamings

29,763,001,1r9 26,925,112,634
549,994,942Less: Resulatory adiustments 486,523.1I I

29,276,{80,008 26,315,t37,692A) Total common equity Tier I capital
Add: Additional Tier I capital
PerDetual Bond 5,000,000,000 5,000,000,000

Less: Regulatory adiustments
5,000,000,000 5,000,000,000B) Total Additional Tier I Capital

3'1,276,,180,008 31,375,t37,692C) Total Tier-l Capital (A+B)

Tier 2 capital (Gone- Concern Capital)
6,000.000,000Subordinated bond 4.000,000,000

I1.601,194,32t 2,680,3',78,724General provision maintained against unclassified loans/investments
Ceneral provision on off-balance sheet items 1,218,507 ,522 | .526 ,57 4 ,496
Asset revaluation reserve
Revaluation reserve of Govemment securities

t6.Et9,701,8{3 r0,206,9s3,220
Less: Resulatory adiustments
Total Tier 2 capital available t6,819,701,8{3 10,206,953.220

Less: Excess amount over maximum limit of T-2
Totul Tier 2 capital 16,E19,70 r,843 10,206,953,220

51,096, r 81,851 11,582,090.912D) Total capital
E) Risk weiehted assets (RWA)

Credit risk
On-balarIce sheet 295,861.',l49,729 269.653.538.617
Off-balance sheet 28 ,845 ,933 ,72'7 38,620,358,146

32{.707,683.156 308,273,E96,763
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B. Business ofThe Issuer: Southeast Bank PLC

Southeast Bank PLC was established in 1995 with a dream and vision to become a premier banking
institution in the country and to contribute significantly to the growth ofthe national economy. The Bank
was established by leading business personalities and eminent industrialists ofthe country with stakes in
various segments of the national economy. The incumbent Chairman of the Bank is Mr. M. A. Kashem,
a prominent businessman of the country.

Southeast Bank is run by a team of efficient professionals. They create an environment of trust and

discipline that encourages and motivates everyone in the Bank to work together to achieve the Bank's

objectives. The culture of maintaining a congenial work environment in the Bank has further enabled

staff members to better benchmark themselves against management expectations. A commitment to
quality and excellence in service is the hallmark oftheir identity.

Southeast Bank takes pride in bringing women into the banking profession in significant numbers for
gender equality. At present, arotnd 20Yo of SEBPLC's employees are women.

Corporate Banking:
Bangladesh is undergoing indusoialization across various sectors, leaving behind the identity of an

underdeveloped country and becoming a developing country. To achieve this sustainable groMh,
Southeast Bank PLC (SEBPLC) is working hard and has focused on serving large corporate houses, with
a dedicated team under Corporate Banking.o=zl,! I
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Retail Banking:
Southeast Bank has specially focused on Retail
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Market risk 17,054,318,101 r 7.634.062.052
Operational risk 33.605,55E,008 31.251,299.188
Total RWA 375J67,ss9,s65 3s7,rs9J5E,003
F) Required common equity Tier I capital 4.570 (2024: 4.57") of RWA 16,89t,5.t0,180 16,072.166,6t 0

Required Tier I capital6Y" (2021: 67o) of RWA 22,522,0s3,s71 2t,429,555,.t80

C) Required total capital l2.50oh (2024:12.50%) of RWA .16,920,9't{,9{6 44,6,t.1,907,250

H) Surplus common equit] Tier I capital (A-F) 12,38{,939,828 10,302,97 r,082

l) Surplus total capital (D-G) {,175,236.905 (3,062,Er 6.338)

Capital to risk-weighted asset ratio:
On common equity Tier I capital - against standard of minimum 4.5% 7.80' 7.38v"
On Tier I capital - asainst standard of minimum 6% 9.t3vo 8.78"
On total capital - against standard of mintrnum 12.50%o (2024:12.50%) 13.61./" it.610/"
Leverage ratio ofthe Group
A) Tier 1 capital considering all regulatory adiustments 34,276,480,008 3 | ,37 5 ,137 ,692
B) On-balance sheet exposure 543 .847 ,089 .994 515,829,328,157
C) Off-balance sheet exposure 8 r,808,014,3 t0 96,729,854,252
D) Deduction fiom on and off-balance sheet exposure
Regulatory adiustrnent 486,523,1 I I 549,994,942
E) Total exposure (B+C-D) 625,168,581,192 612,009,187,.t67

Leverage ratio (A/E) 5.,tE% 5.t3y"
Liquidity coverage ratio 136.12,)/" 123.66"h
Net stable funding ratio 1o9.92"/" t01.96"/"
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C. Management of Southeast BankPLC

Board ofDirectors:

Senior Management Team:

IDraft]

Name Designation
Mr. M. A. Kashem Chairman
Mrs. Rehana Rahman Vice Chairperson
Mrs. Jusna Ara Kashem Director
Mrs. Duluma Ahmed Director
Mr. Nasir Uddin Ahmed Director
Mr. Md. Rafiqul tslam Director (Nominee of Asia Insurance PLC.)
Engr. Khandker Badrul Hassan Director
Ms. Nur Nahar Tarin Dkector
Barrister M. Moyeen Alam Firozee Independent Director
Ms. Nuriahan Begum, ndc lndependent Director
Mr- Md. Khalid Mahmood Khan Managing Director & CEO

Name Designation
Mr. Md. Khalid Mahmood Khan Managing Director & CEO
Mr. Abidur Rahman Chowclhury Additional Managing Director & COO
Mr. Md. Mahbub Alam Additional Managing Director & CRO
Mr. Md. Masum Uddin Khan Deputy Managing Director
Mr. Ivlohammed Rashedul Amin Deputy Managing Dhector

Depuw Managing DirectorMr. Md. Sekander-E-Azam
Ms. Bilquis Jahan Senior Executive Vice President

& Head ofHuman Resources Division
Mr. Md. AMus Sabur KIan Senior Executive Vice President

& Head ofCard Division
Senior Executive Vice President
& Head ofBranches and General Banking Division

Mr. Khorshed Alam Chowdhury

Senior Executive Vice President
& Company Secretary, Board Division

Mr. Mamunur Rashid. FCS

Mr. Kashef Rahman Senior Executive Vice President
& Head of lnformation Technology Division

Mr. Md. Jahangir Kabir Exeautive Vice President
& Head of Intemational Division
Executive Vice President
& Head of Credit Administration Division

Mr. Kamrul lslam

Mr. Kazi Md. Ehasanuzzaman Executive Vice President
& Head of Altemative Delivery Channel Division

Mr. Mohammad Ashikuzzaman Khan Executive Vice hesident
& Head of SME and Agri-Credit Division

Mr. Md. Jakir Imtiaz F-xecutive Vice President
& Head of Risk Management Division

Ms. Sayma Banu Di.rector Training
Training Institute

Mr. Md. Feroj Hoshen Executive VicePresident
& Head (Acting) of Intemal Control and Compliance
Division

Mr. Md. Musfiqur Rahman Executive Vice President
& Head of Logistic & General Service Division
Senior Vice President
& Head of Recovery Division
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D. Description of Encumbered and Unencumbered Assets with Value Thereof

The assets ofSoutheast Bank PLC are unencumbered. The value ofthe assets of Southeast Bank PLC (on

a standalone basis) comprises Cash, Loans and Advances/lnvestments, and Fixed Assets, including
premises, furniture, and fixtures, etc., and, as of 3 I December 2025, is BDT 554,424556,871, the total
value of which is unencumbered.

E. Profile Of Board of Directors

Mr. M. A. Kashem
Chairman

Mr. M.A. Kashem has been elected as Chairman of the Board of Directors of Southeast Bank PLC. He
was unanimously elected Chairman ofthe Bank in its 743rd Board Meeting held on 2fth September 2024.

Mr. M.A. Kashem is the Founder Chairman and Sponsor Director of Southeast Bank PLC. He is the

Chairman of Rose Comer (Pvt.) Limited. Mr. Kashem is a Member of North South University Trust and

a founder life-member of North South University Foundation. He has served as its four times chairman
and was also Chairman of NSU Foundation's Endowment Committee several times.

Mr. Kashem is the former President ofthe Federation ofBangladesh Chamber of Commerce and Industry
(FBCCI), the apex body of all the business communities of Bangladesh. He was the Chairman of
Arbitration Tribunal of FBCCI. He is the past Chairman of the Association of Private Universities of
Bangladesh (APUB) which represented all Private Universities ofthe country.

Mr. Kashem was a member of Board of Trustees of Hamdard Laboratories (WAQF) Bangladesh, the
leading producer of herbal medicines in the sub-continent for over 17 (seventeen) years. He was the

resident of SAHIC Trust (Society for Assistance to Hearing Impaired Children), the only voluntary
organization rendering health care assistance of the ear, nose and throat services to destitute and poor
patients. He is the life member of SAHIC.

Kashem is an eminent industrialist, renowned patron of education, distinguished philanthropist and

an active social worker. He was the winner of "President Export Trophy Award" for the year 1982- 83

and 1983-84 for excellent export performance. Mr. Kashem also got "C.R. Das Gold" Medal for excellent
contribution in Industrial sector in the year 1995. He was awarded the "Highest Ta,r Payer-201l" and also
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Managing Director & CEO
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Mr. Syed Abu Naser Senior Vice President
& Head of Risk Management Division

Mr. Mannan Bapari, FCMA. CERM Senior Vice President & CFO
& Head of Financial Control and Accounts Division

Mr. Mohammad Eqramul Islam Vice President
& Head ofLegal Affairs Division

Mr. Mohammad Sazzadul Kabir Vice President
& Head ofAgent Banking Division

Mr. Md. Kazi Muktakin Vice President
& Head of Remittance Division

Mr. Md. Rashedul Alam Khan Senior Assistant Vice President
& ln-charge of Treasury Division

Mr. A. S. M. Asraf Uddin Chowdhury Senior Assistant Vice President
& Head of Priority Banking Division & Corporate
Affairs and Corporate Social Responsibility Division

Mr. Omar Faruque Assistant Vice President
& ln-Charge of Islamic Banking Division

FCAO, Head Ofrice, Dhaka
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in 2016-2017 by National Board ofRevenue (NBR). Recently, he has been awarded Abu Rushd Memorial
Award for promoting higher Education.

Mr. Kashem was the leader of2O-member FBCCI Trade delegation to Far Eastem Countries in the year
1986. He was also the leader of S-member Gort. delegations to the U.K., the U.S.A. and Canada
sponsored by the UNDP in 1987 and leader of 12 members Export Promotion Bureau (EPB) Golt. of
Bangladesh delegations to EEC countries in 1985. As an industrialist he travelled almost all major cities
of the world many times on his own business, led FBCCI trade delegations and also North South
University.

He has established a Trust named M. Kashem Trust to foster education to the primary and midlevel
students of Schools in his locality. Moreover, a general Hospital of 50 Beds in the name of "Tareque
Memorial-Ibrahim General Hospital" has been established by the Trust in his Upazilla Chhagalnaiy4
Feni. It is a nonprofit organization. The Trust also awarded stipends and scholarships to the meritorious
students during the Iast couple ofyears.

As a philanthropist, Mr. Kashem set up Kashem Complex at Darogarha! Chhagalnaiya which contents
Madrashsa, Masjid, Eidgah, Public Graveyard and othertraining Centers and erected free dwelling houses
for the poor and destitute people of his locality.

Mr. Kashem is a member of the Kurmitola Golf Club, Baridhara Cosmopolitan Club Limited, Gulshan
Club Limited, Rotary Club of Dhaka West, National Shooting Club, Bangladesh Diabetic Association,
Life member of Anjuman Mufidul Islam, Bangladesh Red Crescent Society and Shishu Hospital,
Chittagong.

Mrs, Rehana Rahman
Vice Chairperson

Mrs. Rehana Rahman is one of the successful female entrepreneurs of Bangladesh. She is involved in
different positions in the following business organizations: Managing Director ofBengal Tradeways Ltd,
Director of CHB Building Technologies Ltd, Director of Bangladesh Chamber of Industries. She has

engaged herself actively in different socio-cultural organizations as follows: Founder Life Member and

past Chairperson of North South University, Member of UNAB (United Nations Association of
Bangladesh), President of WEAB (Women Entrepreneurs Association of Bangladesh), Member of
Gulshan Club, Banani Club, Boat Club, Purbachal Club, Baridhara Diplomatic Enclave Club Limited and

Bangladesh India Friendship Club.

Bom in a respectable Muslim family in Khulna" Mrs. Rehana Rahman completed her B.A. (Honors) in
Economics from Eden University College. Her father, late Abdul Wazed Khan Chowdhury was the Vice
Principal of Dhaka Teachers Training College. She was married to M. Masihur Rahman, a renowned
businessman ofthe country and has 2 (two) sons who are involved in business with their mother. For her
outstanding contribution to the causes of women empowerment and female education, Mrs. Rehana

Rahman has awarded Begum Rokeya Shining Personality Award in 2008 and the most dynamic women
trepreneur award in 2009. She visited many countries ofthe World.

I]

Mrs. Jusna Ara Kashem
Director

Mrs. Jusna Ara Kashem was born on December 7, 1951. She hails from a very respectable Muslim
of Rajshahi. She is a leading Industrialist and business leader of the country. She is a Director o
Comer (Plt.) Limited. She is a Sponsor Director of the Bank.

CERM Md. Tou hidul Huq, FCS
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Mrs. Jusna Ara Kashem is associated with a number of humanitarian and philanthropic organizations and
is the Vice Chairman of M. Kashem Trust. The Trust has set up a-50 bed hospital namely "Tareque
Memorial Hospital" at Chhagalnaiy4 Feni.

She is an enthusiastic member of Gulshan Ladies Club. Inner Wleel Club of Dhaka West and Gulshan
Society. She is the founder ofa beautiful Mosque at Kashem Complex named "Jusna Ara Kashem Jam-
e-Masjid" in Darogarhat, Feni. She widely travelled many countries ofthe world.

Mrs. Jusna Ara Kashem is very much amiable in nature and a good social worker. She contributes to the
poor and the needy people ofthe society.

Mrs. Duluma Ahmed
Director

Mrs. Duluma Ahmed was born on July 7, 1947. She hails from a very respectable Muslim family. She is
associated with business activities. She is the Director of Mutual Food Products Limited, Mutual Milk
Products Ltd., Mutual Trading Co. Ltd. She is the partner of Mutual Distribution and Silonia Agencies.

Mrs. Duluma Ahmed is also associated with philanthropic activities. She is the founder of Duluma Azim
High School. She is the patron of Azimia lslamia Senior Madrasha and Fatema Farzana Kindergarten
School in Chhagalnaiya, Feni. She is a member of Gulshan Ladies Community Club and Inner Wheel
Club ofDhaka North. As a social worker, she is generously contributing to the poor and the needy section
ofthe society. She traveled many countries ofthe world.

Mr. Nasir Uddin Ahmed
Director

Mr. Nasir Uddin Ahmed is a Director of Southeast Bank PLC. He is also the Chairman of Risk
Management Committee as well as a member of the Executive Committee of the Board of Directors of
Southeast Bank PLC.

Mr. Nasir Uddin Ahmed, a former official to the Govemment of Bangladesh. He served the Govemment
ofBangladesh in different capacities during his service. He hails from a very respectable Muslim family.
He did his Masters in Human Rights Law (MHRL). After retirement from Govemment service, he is
associated with many business organizations and runs those business organizations very prudently as an

eminent Corporate Leader. Mr. Nasir believes in empowering the young generation with education and

has taken upon himself to make a positive impact by being a Trustee member ofFeni University.

He attended numerous seminars, workshops, training programs and conventions at home and abroad. Mr.
Nasir is also associated with different socio-cultural and philantkopic organizations. Mr. Nasir is very
much amiable in nature. As a good social worker, he generously contributes to the poor and the needy
people ofsociety silently. He visited many countries in the world.

Mr. Md. Rafiqul Islam
Director (Nominee of Asia Insurance Limited)

Mr. Md. Rafiqul Islam represents Asia Insurance Limited in the Board of Directors of Southeast Bank

ENM Md. uhidul Huq, FCS
Exoculive Vica & CFO SAVP & 06PUIY CofiPanY Secrebry
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Limited. Prior to joining the Asia Insurance Limited, Mr. Rafiqul Islam served different
Companies in different capacities. He participated in various Training Courses during his long career
service. He has 31 years of working experience. He was bom on March 15, 1966.
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Engr. Khandker Badrul Hassan
Director

ln29lhMay 2025, Engr. Khandker Badrul Hassanjoined the Board ofDirectors ofSoutheast Bank PLC.,
further strengthening his role in shaping Bangladesh's financial sector. He was born in 1950 in
Narayangonj District, Araihazar Upazila. He obtained B.Sc in Mechanical Engineering in 1974 from the
then Rajshahi Engineering College. After graduation he joined PDB and worked for a few months. He
travelled to Tehran, Iran in 1975 andjoined Mercedes-Benz company and worked for one and halfyear
there. In 1977 he travelled to Riyad, Saudi Arabia and worked there with the Saudi Govemment, Ministry
of Agriculture and Water Supply until 1984.

He came back to Bangladesh in 1985 and started his own business and set up a textile industry namely
Modern Fabrics Ltd. In 1997 he shifted to export business and set up a towel industry namely N N Fabrics
Ltd. He exported in many countries including USA, and was one of the highest exporters and foreign
exchange eamers in the related sector for many years. He was also elected Chairman and Vice-Chairman
of the related Textile Association BTTLMEA (Bangladesh Terry Towel and Linen Manufacturers &
Exporters Association) and also General Body Member ofFBCC[ (Federation ofBangladesh Chambers
of Commerce and Industries) for his contribution in Bangladesh business industries.

He was elected by Govemment of Japan for an Entrepreneur Training in Japan under AOTS for two
weeks in 1993. Presently, he owns the most iconic and most prestigious commercial building on the most
prestigious area of Bangladesh, named KIIANDKER TOWER on Gulshan Avenue, Dhaka which can be
easily found from Google. Foreign multinationals and top-rated commercial banks are having their
headquarters and corporate branch offices in the building as tenants.

Engr. Khandker Badrul Hassan was declared as one ofthe Highest Taxpayers in Bangladesh for 5 years

and the Bangladesh Government awarded as CIP (Commercially Important Person) by giving Tax Card
where he along with his family members can avail all VIP treatments and facilities from the Government
of Bangladesh. Mr. Hassan is a philanthropist and renowned social worker and had set up a number of
schools, madrasas, mosques etc., and erected dwelling houses for the poor and destitute people of his
locality. He is Life Member of Gulshan Society and Baridhara Society. He has also visited more than 20
countries in the world for travel and business purpose including USA, Canada UK, Australia, Japan for
multiple times.

Ms. Nur Nahar Tarin
Director

Ms. Nur Nahar Tarinjoined the Board of Directors of Southeast Bank PLC. on November 02, 2025. She

earned her MBA in Human Resource Management (HRM) from Independent University Bangladesh
(IUB) and BBA in Finance & Accounting from North South University (NSU). Earlier, she completed
her A-Levels and O-Levels from Chittagong Grammar School (CGS).

Ms. Nur Nahar Tarin is a business professional with a strong background in Human Resource

Management and Corporate Administration. She cunently serves as Director at Electro Mart Ltd. and

Trade lntemational Industries Ltd., two prominent business entities. She has been in this leadership role
since January 2014, overseeing HR strategy, Organizational Development and Administrative
Operations. In addition to her corporate responsibilities, Ms. Tarin is an entrepreneur. She is the Proprietor
ofNahar Enterprise and Tarin Enterprise.
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Beyond her professional life, Ms. Tarin is

serving as a member ofthe Chittagong Club
Trust in Chhagalnaiy4 Feni.
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Barrister M. Moyeen AIam Firozee
Independent Director

Barrister M. Moyeen Alam Firozee has recentlyjoined Southeast Banl PLC as an Independent Director.
He is a highly accomplished legal professional with over 25 years ofextensive experience practicing law
in the Appellate Division and the High Court Division of the Supreme Court of Bangladesh. Banister
Firozee is one of the partners of'Legal Minds', one of the leading law firms in Bangladesh. Barrister
Firozee specializes in a wide array of legal fields, including Constitutional Law, Human Rights Law,
Corporate and Commercial Law, Judicial Review, General Litigation, and Arbitration. Throughout his
career, he has actively participated in several constitutionally significant cases. He was directly involved
in Masdar Hossain's Case, a celebrated case instrumental in establishing Judiciary independence in
Bangladesh and the Constitution l4th Amendment Case relating to the inclusion ofwomen seats in the
Parliament, alongside his senior, Banister M. Amir Ul Islam. Barrister Moyeen Firozee is the lead counsel
in the Constitution 2nd Amendment Case, related to emergency powers. He is also one of the lead
counsels in the Constitution l6th Amendment Case, commonly known as the Judges Removal Case.
Barrister Moyeen Firozee hails from a respected family in Rajapur, Jhalakathi District. His father,
Professor Dr. Abdul Hakim Akan, was a renowned surgeon and oncologist. His wife Mrs. Sabrina Samad
Firozee is a philanthropist.

He holds an LL.B. (Hons.) degree from the University of Wolverhampton, UK and has been a member
ofthe Honourable Society of Lincoln's Inn since 1999, when he was admitted to the Bar ofEngland and
Wales. He has been an advocate ofthe Supreme Court of Bangladesh since 200l and was subsequently
enrolled in the Appellate Division ofthe Supreme Court ofBangladesh. Barrister Firozee's academic and
professional development is further exemplified by his completion of advanced training, including a

specialized course from the Massachusetts Institute of Technology (MIT), USA. In addition to his legal
career, Barrister Firozee plays an active role in various social and philanthropic initiatives. Barrister
Firozee is an esteemed member of the Constitution Reform Commission formed by the Govemment of
Bangladesh. He is the Chairman of the Legal Affairs Committee at the Diabetic Association of
Bangladesh and a Trustee of the Samad Fowzia Foundation. He is also a life member of the Diabetic
Association. A recipient ofthe President Scouts Award, he also served as DeputyNational Commissioner
(Law) of Bangladesh Scouts for nine years.

Barrister Moyeen Firozee has taught English Constitutional Law, Contract Law and Company Law in the
LLB (Hons) course under the University of London (Extemal Program) at Newcastle Law Academy and

London College ofLegal Studies (South). He has also taught Business Law in the MBA program at East

West University and Company Law at Northern University. He was a contributory to the professional

development courses at the Bangladesh Bar Council as a Resource Person. He regularly contributes on a
range of legal issues, particularly on constitutional and commercial matters, both in print and electronic
media. An avid traveler, Barrister Firozee has visited numerous countries, which has further broadened

his experience. He maintains memberships in several prestigious organizations, including Dhaka Club,
Gulshan Club, and Uttara Club. With a remarkable career blending legal expertise and social
commitment, Barrister M. Moyeen Alam Firozee brings invaluable knowledge and leadership to his role
at Southeast Bank PLC.

Ms. Nurjahan Begum, ndc
Independent Director
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progressively responsible positions, including Assistant Commissioner ofTaxes, Deputy Commissioner
of Taxes, Joint Commissioner of Taxes, Additional Commissioner of Taxes, Deputy Secretary, Joint
Secretary, and Additional Secretary. During her distinguished career, she served in the National Board of
Revenue (NBR), Ministry of Commerce, Ministry of Industries, Economic Relations Division (ERD),
Health Division, and other key government institutions, contributing to tax administration, fiscal policy,
public financial management, and national development initiatives.

She obtained both her Bachelor ofSocial Science (Honours) and Master ofSocial Science in Economics
from the University of Dhaka, providing a strong academic foundation for her career in public
adm inistration and economic policy.

Throughout her career, Ms. Begum has eamed a reputation for integrity, professionalism, sound
judgment, and strategic leadership. Her extensive experience in public sector govemance, taxation,
administration, and human resource management makes her well-equipped to contribute effectively to
the strategic direction, govemance, and oversight ofcorporate and financial institutions.

Mr. Mr. Md. Khalid Mahmood Khan
Managing Director & CEO

Mr. Md. Khalid Mahmood Khan is a seasoned banking professional with over 3l years of extensrve
experience in the financial services industry, spanning corporate and wholesale banking, branch
operations, credit risk management and foreign trade. He currently serves as the Managing Director &
Chief Executive Officer of Southeast Bank PLC, providing strategic leadership to drive sustainable
gowth, strong governance and operational excellence.

He started his career in 1994 with Agrani Bank PLC., as Probationary Officer. Later he joined Mutual
Trust Bank PLC where he held several senior leadership positions including Deputy Managing Director,
Additional Managing Director and Chief Business Officer and played a pivotal role in shaping business

strategy, strengthening asset quality, enhancing overall performance. His career also includes more than
13 years as Branch In-Charge ofkey branches in MTB PLC and leadership of major business divisions.

Mr. Khan possesses deep expertise ia credit underwriting, risk management, general banking, foreign
exchange operations and recovery management. He is widely recognized for his analytical acumen,
decisive leadership and ability to build high-performing teams. Known for his strong communication and

interpersonal skills, he maintains effective working relationships with regulators. He obtained his

bachelor's degree under University of Dhaka and also completed MBA.

Mr. Md. Khalid Mahmood Khan is married to Kalpona Akter and blessed with two children, a son and a

daughter.

F. Description of Assets and Liabilities (As of December 31,2025)

AssErs (AS oF 3l Df,cEMBER 2025) (CoNsol-rDArED)
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Items Amount in BDT

Cash

In hand (including foreign currencies) 5,809,322,144

Balance with the Bangladesh Bank and its agent banks

(including foreign currencies) 2t ,385 ,665 ,37't
27 ,194,9E7 ,521

Balance lrith other banks and financial institutions
2,t70,703,558 ,ln Bangladesh

Outside Bangladesh 4,092,41I,397
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LIABILITIES & f,QUITtES (AS OF 3I DECEMBER 2025) (CONSOLIDATED)
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Money at call and on short notice 2.2{0.700,000

Investments

Govemment 101,796,177,815

22,103,206.305

t23.899.3E{,t20
Loans and advances/investments

Loans, cash credit, overdrafts etc./investments 373 ,3 t 5 ,t94 ,291

Bills purchased and discounted 3 ,943 ,499 ,845
377,258,694,t36

Fixed assets including premises, furniture and fixtures 10377,229,El5
Other assets 7,190,116,321

Notr-banking ass€ts

Total assets 55.1,,124,556,871

Items

Liabilities
Borrowings from other banks, financial institutions and agents

Subordinated bond 5,000,000,000

5,000,000,000Perpetual bond

7,485,411,134Other bonowings
17,485,4u,13.1

Deposits and other accounts
72,825,9'76,747Current/Al-wadeeah current accounts and other accounts

1, r46.984,64 IBills payable

4s ,493 ,519 ,796Savings bankMudaraba savings bank deposits

3 t 6 ,7 68,4t9 ,3 45Fixed deposits/Mudaraba fixed deposits

439r3{,900,529

63,227,636,376Other liabilities
s 19,9.t7,948,039Total liabilities

Capital/shareholders' equity
Paid-up capital 13,373,963,880

Stafutorv reserve 13,373,963,E80

Revaluation reserve 4,706,196,185

Other reserve 247,650,000

Foreign currency translation reserve 7,409,528

Retained earnings 2,709,639,E77

Total shareholders' equity 31,{18,E23,350

57,785,482Non-controlling interest

ss4,,t2{,556,87 rTotal liabilities and shareholders' equity
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G. Description of Previously Issued Debt or Equity Securities

Description of previously issued debt instruments:

Southeast Bank PLC (SEBPLC) has issued five unsecured floating rate subordinated bonds and one
perpetual bond to the local market under Private Placement to consolidate the Banl's capital base (Tier I
and Tier-ll Regulatory Capital Raising) in line with the Basel-lll framework.

SEBPLC received BDT 3,000 million from its first subordinated bond issuance on December 18,
2014, ofwhich BDT 3,000 million has already been paid. The outstanding balance is nil as of3 I

December 2025.

SEBPLC received BDT 5,000 million from its second subordinated bond issuance on October
27,2016, of which BDT 5,000 million has already been paid. The outstanding balance is BDT
nil as of3l December 2025.

SEBPLC received BDT 5,000 million from its third subordinated bond issuance on August 12,
2018, of which BDT 5,000 million has already been paid. The outstanding balance is nil as of3l
December 2025.

SEBPLC received BDT 5,000 million from its fourth subordinated bond issuance on December
10,2020, of which BDT 2,000 million has already been paid. The outstanding balance is BDT
2,000 million as of 3l December 2025.

SEBPLC received BDT 5,000 million from its fifth subordinated bond issuance on 29 December
2021, of which BDT 2,000 million has already been paid. The outstanding balance is BDT 3,000
million as of 3 I December 2025.

SEBPLC received BDT 5,000 million from its I st perp€tual bond, the subscription for which was
closed on December 5, 2024. The outstanding balance was BDT 5,000 million as of 3 I December
202s.

Description of previously issued equity securities:
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Capital
amount (Trka) Cumulative (Tska)Disbursement

year Particulars
Number of

shares
t995 Opening,/Sponsors Capital 1.000.000 100.000.000 100.000,000

t996 None 100.000.000
t997 25% Stock Dividend 250.000 25.000.000 125-000.000

t99rl 20% Stock Dividend 250.000 25.000.000 150.000.00t)

1999 Initial Public Offe(lPO) 1.500.000 150.000.000 300.000.000
2000 300.000.000
2001 109; Stock Dividend lor the Iear 2000 300.000 30.000.000 330.000.000
2002 l0% Stock Dividend for the year 200l 330.000 33.000.000 363.000.000

Right Issue @2:l 1.650.000 165.000.000 528.000.0002003
l0olo Stock Dividend for the year 2002 363.000 36.300.000 56.1_300.000

2004 20% Stock Dividend for the year 2003 1.128.600 l 12.860.000 677.160.000
| 2oo5 307o Stock Dividend for the year 2004 2.01r.480 203.148.000 880.308.000

Risht lssue @l:l 10.563.696 1.056.369.600 | .936,677 ,6002006

209lo Stock Dividend for the year 2005 t-160-6t6 176.061.600 2.112.739.200
200'l 8% Stock Dividend fo. the year 2006 1.690. t9l 169.0 t9,100 2.281.758.300
2008 259lo Stock Dividend for the year 2007 5.704,395 570.439.500 2.852.197.800

I 2oo9 20olo Stock Dividend for the year 2008 5-104.395 570.439.500 3 .422,637 .300
Right Issue @2:l 23.102.801 2.310.280.100 5.732,917 .4002010

35% Stock Dividend for the year 2009 I 1.979.230 1.197.923.000 6.930.8.10.400
l0n 20olo Stock Dividend for the year 2010 l]8.616.800 1.386.168.000 8.317.008.400
2012 59lo Stock Dividend for the vear 201 I 1t.585.0.12 415.850.420 8.732.858_820

Southeast Eank pLC.
Head Office, Dhaka.

Southoast Bank -' ^
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Mannan Bapafi, FCMA, CERM
Erecutive Vice Presidenl & CFO
Southeast Bank PLC.

2014 5% Stock Dividend for the year 2013 43.664.294 436.642.9.r0 9. t69.501.760
2015 None 9. t69.501.760
2016 Nonc 9.169.50 t.760
20t'1 None 9.169.501.760
2018 l5% Stock Divideld for the year 20l7 | .37 5.425.260 10.544.927 .020
2019 l0% Stock Dividetrd for the year 2018 105.449.270 1.054,492.700 I1.599.119.720
2020 2.5% Stock Dividend for the year 20l9 28.998.519 289.985.{90 I1.889.405.210

I 1,889,405,2 t0202t None
47 5.576.200 12.364.981.4102022 4% Stock Dividend for the year 2021 47.557.620
494_599_250 12.859.580.6602023 4% Stock Dividend for the yezr 2022 49.{59.925

13,371,963.8801.024 4% Stock Dividend for the year 2023 51.418.322 514.383.220
13.t71.963_8802025 None

FCAD, Head Office, Dhaka.
(e ,l Page | 43
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durcar mratafirant .d $oactr ot II
op.ndond coilrob). fhB h.ftd.d lG.rh3
thx 

'.quarB 
h. aacars ro 5y,tafn3 wrra

aroro9rhcfy ,lvtc|rld rd uthortd.
Wa lairad ita 8xrf3 pcttodlc ,a,lG,t ot
ac.rs rthl3 ed cvlartd .lqucrl' ot
du.[lt b iYliattrs foe rpfoeaar reetovrt
erd adnodr.tlo..

Wr cooddcrad thc cofit ol alldro.mait
rGbtlr{ to Y:lorri hlorrx.', coa&untloo
and olh.r lptlcadon bycr cootrolr
l&fltlH a6 lqt to orr, .udlt.

SAVP S o€9rrly ComPanY S.tlrlty fC)
Board Oivision
Southeast Bank PLC.
Head Otfice, Ohaka.

Page | 41



11 Southeast Bank PLC;
, hini< !virh vi\ io.

IDraft]

AqFr ipilir..s (q,
sltiflo8f3618CO.
CHARIERED ACCOUNTAIT'TS

Odv lofomrdoo:
Man*stlant b rtapoorlt{c br thr odicr hbme0oa. Tha odtrr hfofmatolr compr8cr rl
tha hbnaatbo ln tha Am{ral 8lgorl odlc tltcn ttc consotdard rrd ragrra CnarEbl
3lrk rxxr6 md ar edtorJ rcro.l thcrco.t IhG &rrual Rt,ort b spa<trd to b. m.d.
.vaLU. to sr rftar ttc data oI tha ya, er$ &dto.rr ragoA

Our op&tloo ot tic coocolldad ard 3.t).'n. fia.lrdal n amnrt, doGltot corrar tha odtat
hformr0oa rid wc & not @rc3, xry fo.m of sqrrlc. co.icl$b6 tilaao,t.

h cornrctlcn wlfrr osr ardt ol ttc conso{d,ttd fid *par'tc Rnsrd.l rlrteln nts, out
r6go.Elr$ky b ro r?d tic odxr hformadoo ldidfiad aborra whd! t bacoflra, arallat*C
.nd, h doe{ to, coo,Lhr x.rradllr th. oth.r hfo.malSn b matcd.ly hcons5tcllf wth th.
in ndd nnam.nt5, or osr tnosLdgt obt .r{{ h lha .l,dlt or ofianlba apgaa's lo bc
mrt ridy mlstlcd. tf, baed oo thc rort *t h.lra 9cr{ormcd, m tia odrc' hfonnarbo
ottaaiad prb. lo tlra data ol thb rudh repo.t, xra cordudc tha tlrara i, a matcrLl
mBst t.,tttrt o, tiB oth.r hlbrnadofi, sa ... n$rt d to ..po.r th.t Lat WG har. nothhg
to nport o.| h thlr rnrd.

nr+oa*nOo o, lhlrlr.rf &d lto 6.r!.d rili Goltrnre ,o' th Earcld
$rErtri,
Mrr{trn ot b nrporlt& lo. ttl. pr.p.r'rbo .d t k pfrrmt lbn of dl. coorotd.t d
,haaard rtat.lmnB of t'lc Gro{p .nd raprr.ta ftnaadrl rtrtcmcau of Olr 8$f h
sordrnoe wtth lttSs aa cr0blnad h mt 2, a,rd h rudi htamaa cont oa .3 nranatrnraot
&raflr{n6 B nac6sry to c{ratL tna Ft?.t'.don ot coatosdatad rid ,apar.ta firlrldd
fiananB tlrl ... lrer froar lrl.ta'U n csraamGr! u,ffiit' Ara to frad or crror, Thc

8]!f Col're.iy a.t-IDl (Adclrdlt}.rlt up to 20231 rd trc Sendedcrr Sntf nclrrLtlotB
rcqr&r dlc M..r .oxlrt to .lr*rta afuira hl..tnal ardt haflrj coit d rtd .tt
mrl.;ancr* fuacrlonr or t,la fr.r,rp a,td dr. B.|rL lh. Mxl.3tlrcrt b tbo r.qirkad lo mC(a

r rcll-rs:asrncnt o.r lhc afuvtn63 of $$tald lstrlral coiro& sld tarort to
S.ngLderh 8{rl oo Lr!.acrl o, ktud .rd for3.rht

ln F.9.d.{ rh. corEold{ad ard ragJi . lhardd ti.t mant , ,nfl|.33ln.ltt b 
'trgomShftr aJsttalq dta Crqf', l.rd thc t.nft .bltty to coldfix .J . aoht ooccm, dir&dq, rs

.pDlic.blc, mfia6 raLrad to fo&l3 co.!c.m ..id utlE lha Sol.rt €o.rcam b8& or acaourtht
rnlc{ mnrlerncrt cldrcr hco& to lquldata lhC 6rarP ard dra 8.d. o. to ocGC

opcrrdoa,, or h8 io n.M. alt rnahra hn lo do ro

Ih6a 6r.ttd uidt toYtfair,lca arc ,Grpon lth fu, ottrsaal8 tha Gtotdt a.rd tha 3xryt
eundd rcpordq fcts.
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I] Southeast Bank PLC:
i bank !vith vlslor

IDraft]

fr+re.1gGR
3lttrto8fis6r8co:
CHARTEREO ACCOUI\TAilTS

A.rAo/, f.apo.!6fd.r lb. nr AoColur.MStlffi:
Orrr olFcdvca aaa !o of(.lr .trrooatb Brrrrca abo.n ufiaorar tha cooroldrad rd
tcg.rd. flraodal iarlcr|r.lrtc l' r uriolc arc fiaa lho.n mn dd nbrfeOmcat, rhcdrs d(re

to frxd or afl!., lld to Be,. sr rirdto.,r raro.r tha kdudcr 0l, oghro.. n.:oa$b
l's,l a. b a tth lnd ol srr.rc hn b .rot a tu.fultac dl.t r| .r,dt cooducrad h
.ccordelca rddr 6Ar u,S afyay3 d.rrQ . ,n t.rLl rBnt..rraot u.icn h edrtr
MEnncol. rls can arba from llald or crror r$ ra co.raldand nrtrdrl l, ladvld{,eny or h
dta a3lnlrtc dra? corrd ;crooebly ba areactad to hlt eroa tha acooo.lt decbionr of
6arr LLn o. t !. b.sb o,t rccc coocofdetrd ard:rerotr fnendrl amanB.

A, 9x o rn eldf h ac@d..rc. r'it EAs" ra ixarda p.dcsrbnal,ottmant and ,naf ah
Drot.rsbo.l rt gt&btrl thrulhou lhG rudlL Wr ri t8o:

. ldandt rrd 8rar. tha rHrr o, marrbl mbn.tanant o{ t rc corroldard md
r.pr.t ft]tdd nat.ltr.ot , xrr.dEr dua to frrrd or coor, d.C,n xd pcrro.rr

arrdll p.ocdutr ..$oirlYa to dr6a ,sb, f,rd otr.h tN'dt crddfie th.t B

wllldal ed ,Pgropaa ro prB ldG t b.$ Io. or,t orL{on. ltr. ttt ot m! dda.rh!
a mrarLl rnbr.tant.r ndttq from fr.ird B ttia, lhto fo. o.tc 

'teilla! 
f?o.tl

dro., as lrtvd nq hYofin col6fo.r, forlry, h.nrbod o.necb.rt
r 6ralcaarirado.$, a lia ortrrlda of trtlr,nal co.tlrol.

. O6ta&r a|t uadrrstrdha of ht md corrttol talcu.nl to tia audt h grdct to d.rtn
adt p.ocrdrer ttra ..a tPp.ordtla h dta d.amiEacat, hn 6ot br thc purposc

ol rryu.tl3 rr orhlon on th. €fuyaoa33 o, llta Grotdt rld 8,lfJ hr.tlid
co.rrroa.

. !t ll.t th. ao9Gr.{atnra$ o, rccaudn: eoloct utad rnd $c rcrsooaolcnas of
ac.arxrtlrf Grdmrr6.nd rdaLd dEd6rtc' mr& bV ,naqrmrnt.

. Ccrcirda oo tha rp,.ogirtc'rcrs €, m&aatmarfs u:c o{ rhr joll cotxm bl8 ot

a.corrilht ],ld, b8.d oa thc ldi ctdd.i!.. obtalmd, x,ltdl.r a matatlJ

uncc'l.anry od* nlrtcd to cvt|rB o. cooddoog tha rnrv a d.r*iett dogh oo

dr. 6.014'3 ad lrl. 8*fr r!&ty o coottuc a3 a tpt! o.t(atl|. l, w. o.rdda th|t
a nrat.ltal u.lcartlaoty adtB, ra aat raqulrtd to &"w tnqttoo h o(,' rrdto."
.rpo.t to tha rd{.d dB&'lr!' ln $a coot€Idatad ard ragatata nartdal

'tnsn.lltr 
s, lf ardr dbdott t r'a b.daqur., ro modt& o(r orffio. Orr

coodudon3 ,a b8.d 6 tlta erdt 6dd.'rc. oDt an d w to tlla dtt ol oor adltotr':
rapo.t fio{vftrr, frfira cn , o, coodttlo.a mry ceuca tha 6to{p ,td tta Baot to
caa6a to co.rllnlx a3 r !ph! co.lcam.
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It Southeast Bank PLC:
a bank v!rth vision

IDraft]

o-z
r# :.-r,AJ
E _=
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aecutive Vics
)outheast

anaging Director & CEO

ftqlp,sGflq.
SlloFro 8f,sel(ECO.
CHARTTRED ACCOUNTATTTS

o Evrble dt. ofial pasttado,t r0lctrn t.rd cqttdrf of fh. co.Eofd.aad xd
s.rrtta ftraodal ruLrnanA, 5dqilq tir dldor6rr, 5d rtrcdrcr tln
omoldrted rd *arr*r in rdrl SrLrtlarB raf.arant tha undart|ll[ EBac{roo,
a.rd cttnB h a mlln r th$ ..ldan3 hlr F.saot$oo.

o PII rad g.rro.m tha lroup rdt ro otttr grfidarrt arr.ood.t &dl Gid.ica
ralrrdt {ta ft|rtdd htofltlatb.i o, rha .rrrmcr 6 hnLr* urlB widrLt rna f,trp
G . bab ft,, fo.ltrll! r! opt{oo on thr gup in idal { amatlr. w. .r.
raeo|r'&h hr Oc ficctbn, grrarlrbbn and .GdGx of thc edt wt perloancd hr
g4orcr d $c arco9 adlt. wa ralt.h ro3y .rrponrltla h. our rldt ophloo.

Wc conynunktc wtfi frl6a dl.,!ad wtlt! So*rnarc rtlrdlq, znoq othar rnrtlarl ltc
,l&rd 3(op. rld ttr{a3 of ttrc ardr ard r|nffc.nt .udlr fudh3s, hdudl4 ary rtnlft.nt
danddrdt' h hcrnal control rix s! ldarnfy drnt[ owlldft.

wr *o prorlde &ora 6.rtad ud$ lwamera uldt a tLLmer, rhlt sa l|an co.n Ld
with nhvrrt cil{cd rrqu}a.narB ,a!.rd&r3 hda?ald.rca, rrd b cq nllnac.t *tdl rrtdrr

dl rlLtlo.Eilgs a|d oorcr mana6 tt t mry .C.:o$ty ba lrtor{ni to bca. o.r ost
lndGpcnirarr., Jd uLra rpefour, .do.r3 ttf.n to alntl.ta th.€t3 ot lafatt,Id'
r9eld.

from dr. ,r.tt '' concDor{calcl, wllh fiota dstad ri$ pt,t'nr*c, wc darrdor tbsc
ma&6 tt|.t w.ra of oroat ,|ilCc.ooa h tto adt of tnr 0oendd rrraorar d tltc cureol
ycrr Id rrt ttcrfo.. lta fq aue 

'll.tt 
r! wa dcrattt d[aa mdtatt h o|.r .l,do6'

rr,o.t rnl.,g Lr a, rl'datlolr fcauOcl puOfc Gdosr. $oUl dr. m.tl.t a rlratr, Lr

afiarndy rxa daqfil'ta,tq r, rt dera.'nha tll.t a m|tta. ,hodd not bG coltllt{rdcarad h
or' rt,ort krna rttG dv.ria Go.uaquc|ler ol.roha,o so.dd nao6.bly !. aryactad to

atrrUo ttrc prmc hta'trr bGt.ftt o{ ldt ofir.trlaLado.L

r.rort !r gdl., f.d rd f.!ffo.f r.(i*tttrr$
5 acrrdarca rd0t tha Co.'tpa.l ct At& l9gl, tlr Sco*lthr a,ld Edr.qr Rtlct 20Xr, dtc

!.af C@.oy A.r-X'9 f Oltr .Sn tn u, to 2023) rrd t,lc ruh. d ttluLilota bn d !v
f$arrd.dr l&f, r! *o npo.t th.t

L E h.va oud,tad J tt hhmladofi ..d arDL.l.tb.t3 u,l{dl to dla b.t o[ oirt

larorlodj. nd lrlhl mc lrcssry lor thc aurPota o, orr erdlt rtd lnadc Ar.
vcd0ofbo thrcot

L h orr orhba, propcr bootr of rernt r rrqrdnd !t bx lr.v. baci t.or by dx
frolD .rd $a b.t* to hr c lt aega.t d hoflr orr ax'lr*urbo o, tliota boob;
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Mannan Bapari,
Erscutlve Vico
South6ast Bank pLC
FCAD, Head Offics, Dhaka

& cFo
aging Direclor & CEO

ft1mJE(itrR$tfloBct'r8co:
CHARTEREO ACCOUI'TA'{TS

I. lha ,acodr rrd tt tatnaoB $Oar*t d by dl. !?a.rdl6 haa baao p.Aady
neh**d rd hcoOorrtcd h th.lhrd.a n.t lrxlrtr;

ly. dr coirddatad balxca {t ct lrd co.rloldnc{ ,(ottt d loc..@lrrt dadf rith tt
rha raro.r .r! It .. rGn.rrr rrti rha lo.b ol e(Irt xld rtt rE;

v. dr. a4.ltdtutt laarrd ty fha Srlf rt.t hr tha purDo.a ol tha L,ft hrrflarr ior
dl. yar

d. rhG cor,oldnad Il.|I|d.l rl.tqndrlt o{ rna frou, f,id rha $Oxft Saaod.l
nafanants of dra br|f h.vt b..lr d.twtl l' h coo{o.ntty i,th ir.vaft rub,
,rradoos a.rd E ltltta rtaadrt I ural I rabtad 3uffacc foed !v
8r$..hrh !.if .rEOt to lho!. d.prtlr.6 rtt.d h ,rob2;

tt. PlartCo.u {t53l bn A 16r..l.rr ard ot l.r rsarr li r bal|l datt lrrll|cd trd
m.frtah.d h E drn d!. d.ct*oo ot t lg..dr. m..d.ia hald ricia triaLdcr.t
banaL t l. balYr mx{rrtlc'lt a.d drt rdto., .Dd .r flrmlll. tad h dl. .}rad
unn.ry hG:r boe<t Dy lr{ed:rh 8r* *lr bn?r rrf , lst>qlryh8:ll//8/,?p,le

'.6td.r.{ 8r0 2926;

!t 3.aad gl ar chedlC oa rarngL, no .dt rrGt or lorr h 6ars o, tha rrlourrt
d.raio.d b, hd.d.$ 3.r* trom tl,n to thrc h.E b..rl rr.doa.d o. do*rd
(rsrn b dloca rtatad h ol, raro{r b nrriraranrr;

L. to thc crtarrl r$tad .t rfitlE coqr. of ol, uCt uort 6ftrned oo tta !arl5 tlxad
sndar Ol. Ardro./r irrroot&aiy i.ctlon h bntrtf dl. abora opl,raoi o.r lia
sroldad ftrnclrl ,atnrrors ..rd totrl&rLr3 tha raro.t or t}a ra-afrmanr ro

!e;bd:$ 8a* on rtl"trerd rrfll.l co. rob rd l.lrls o, klld rd toartcl
I trdad rrdar d[ M.lraanfitr i.rpqr35e, fb. rhc fin.rdra slastrd t nd
lrt'rral coritol:

rl haflral rufi, ht.rnrl oruol rtd ;tl nrq:mcot [,lf.tlianlr ot thc
@lf l' .rbdorad h ttr iardd tt t.man6 tpr.rld to b. m.r.d.IY
.da{uana;

bl aodf.! h8 corm lo orlf *te,!tb,r ,qt dha lttnatLl hfiiaat o, loqrry or
trrarrarty o. aA*rMlv! arrfi xd .4ttloo o, afifrftht daltLtrantd
coruntttcd by eneioyrcr of Or. 6roiD rrd lrt ,alnad ali,{at (odir thJ!
rDdtar &d6ad h lr|..a ira.d.l fist!.otr);

r fLra|ldl llfnntanlr o, lrrr s$dddca narnafu, fodt d 8a.* Cared Sanfcat

t r*t d, td.c.dr lL t d .nd Srdta.n Exdrx& Co.nelry {soutt Atttt, Pry

u*.d. S.ori.6t llnf C.olt l t rvNo.r t|loh.d trtd t h cDh limat d h.t b..o
Sl|. q AI.f n Co.npa.ty. Ch$cttd f.Goonta.rtt atd Soulhast M|It.r Co.tlea.ly

(30{dl rfic., Pty rime.d hi b..i Ar& !ry 6. L PAra€n AllO CO PAill
rgeacdvaly aad progady raiact d ln rha cotEofdn d ftoa.lda tiata.nerB br dt.
yar. and.d 3f Oaoinb.r 2C!5.

uI

Southeast Bank PLC

Page | 5l

It

My
Ua. tdaiau Huo. FCS
SAVP & DeFry Cdnpanv it:eortlrvt a I r
Board Division
Southgast Bank pLC.
Head Oftice, Dhaka-



II Southeast Bank PLC:
a bank with vis ror

CERM M OU hidul H uq, FCS

o=z
r1B3
t -;r; i'r
,!9q
r-F-Oo

IDraft]

3E.:oE
9{i
H!:
agE
Eo;
r-.J 

" 
I

r-" Po
s3

vlannan Bapari,
Exscutive Vic€ Prssldonl & CFO
South6ast Bank PLC.
:CAD, Head Office, Dhaka.

nagrng 0irector & CEO

d

<rril?F qG Gflq
sirf,Fro B6tf,r(& Co
CITARTERED ACCOUT'TTA|VTS

d. ttra ln rntat on rd arDll.ladoos :c$*a tY u: tr:n bcen rGcay:d rnd lornd
raddaarory:

rL sa haur rtt,lif,ad ovtr D* of dra ,8f w.Uit d larB o, dra L.* and ,rafit orat
9706 ecrron lps,';

t0. C.9fd to il*-rrcltfu Ars.t nrdo lCiARl, C.$ n *.,lr nab Gnnl ,.d rlrruto.y
Lhrldty i*lo {Sl,t) l. ..$*d lV 8&fhd..h 8..* hr bcctr mJ.rLhcd .&qt ll.ly
a X 3t D.c.G$ar 2025; aad

riv. AJ Darf o, ol, pfra co.rcarr! asaaasnra.tl. l. rn t.!l.d naturttt meaudr brfurrn
.6r.ls r{ f.O[hr rdtadr m l.lrtlv.ly rfrccr brarr a$d.fe, porlllon

$r.qrxolt.

%
PLa, oh.t
O.t.: I) April X)25

rad. $dqrl ld.ni, FG

Prturar
ICAS En oa.ll.rll , 395
tor .nd o.r b.blf ot,
Slt fq laf f Go.

Chtnarad Aacorritanls
fRC €n&Stt.nt tao.: C t<Xrl-llE

9

SAVP t Depuly Cqllpany Se...lary
Board Division
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S..a..ra Lal i,c -a b S.ldarL,
C..t al'aea a&.. Sl...

Arr!lDe.riarr:J
l.:3 :a:a
frrr T.t

Cd
b lcr lb.f&a frdar dl. i.rl
E&.. iia hltl !-t -a altr tdr
(L.f&t kdard-dr)

,!rJ:1r4.

,rJataa3.r,

,rrl.rsll$

i6/at,aJtr-t!
,,lt{lrj3l D,l{aJAUJa

l-.. r'8.&l*raa..albtr .
b B.aLad
O.ia. Sralfla

t

L-.f r.rl..a r 5.4..

Crarirq
&r

,
,

r:6r,1I ctJs
rJ,lla.1.o.oo

.l)a.:aaJl,
3,t ll-lac'all

t0,.7tdt77rt,
:l lolJotlro,

. rrJrrJs,rl. lurg,.:aJa
tE.draic,hn-.D
lc.d('*.oYg6.tJtr6E
lilFrH-ditdd

.--....

ttd {an b.f-a r...f... ffir...a }6
(lLr6
ta..a.alCr r-
tdro

t2
J7?JrIIr+rr
laJrJ:trr t
,,!tC,a,ltt !a

,7&XrJa{as5
raJ|3,rI.,
.rltJta,,

LIf..
Lr.rlI. n!- -.r 4.*, i-d lfr - -a {SlcAlcl
,t rald
ebr..!, t.rta ,.,tt\rr1ut
Dt G ra..t r.
Cr'.d^t.riadrrri u!a{aE
E|Iirry*a.
s.Yt, !dre. rdhal ld a.ra-
Db.d atd,lid-.. aiC a?ai!

,Lllt9 ta.r. t
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rr,,ltlj lt.rl6
tr6,?6t attj.,

?t 16.rr.,{r,
ultallJ,,
.r,,tlt ,?ar
,l{1oro(rtt

.rrr{ta.Jt
.r,rrdarra

artJ.\loo, l

fil.r r.liaar.r
T.., trxl.i.r

aa.3,r$Jr-
t r (}ll,rljrr!J|tta,.tatrtta

Cthlr...a.Lat'.ti
lta rrqa.l
SErrrEr.

fcrir o!Ic, d-it rEri
ttd.L.tci,
l-l*.t
L-<aat*3k
l-lllff.r t a -t&d.!at

tt
,.
tt
,6

r rJrltarrto
I tJrl9or$
a.76.ll(t lJ

Lr'.5o,aao
lt0t'

rrjrl*r,s
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(amount in BDT)
Particula rs Dec 2025 Dec 202{

Total capital 50,993,132,352 4 | ,536,t t6,',l 44
Capital sumlus 4 ,487 ,83 5 .237 (2.797,496.012)
Total assets 55 1,643,080,954 544,153,043,896
Total deposits 439,164,061,348 4l1,601,888,433

374.424.130;7 t6 369,987,239,952
Total contingent liabilities and commitments 195,71 1,520,605 203 ,67 5 ,721 ,150
Credit deposit ratio 83.32% 85.49%
Percentage of classified loans/investments against total loans
and advances/investments

7 .51% 14.82%

Amount of classifi ed loans/investments 28 ,t27 ,s36 ,619 54.813,648,105
Provisions kept against classified loans/investments | | ,072,105 ,6'79 30,029,268,'773
Provision surplus(defi cit) against classifi ed
loans/investnents

0 ( 15,394,245,398)

Interest eaminq assets 463,723,220,589 437,595,30t,670
Non-interest eaming assets 87,919,860,365 106,557,742,226
Retum on assets (ROA) [PAT/ Average assetsl 0.61% 0.09%
Retum on equity (ROE) 10.7 4o/o t.220/0

Capital adequacy t3;t t% tt.'7 t%
Earninqs per share 2.50 0.37

(amount in BDT crore)
Up to Dec 2025 Up to Dec 202.1Particulars

lncome from investment 1,133.04 903.12
lncome from Commission, exchange and brokerage 3 98.3 6 3 70.58
Other operating income 99.51
Profit after ta,\ and provision 49.99
lmport Business 26,238.65 22.010.91

Expon Business 22,7 t7 .91 20.197.28
|,399.t7Bank Guarantee 1,199.42

Inward Reminance 19,317.90 t5;787.69
Net cash flows fiom operating activities 2.004.48 (s,+q5.P1

Page I 59

Highlishts on overall activities (as at and for the oeriod ended 3l December 2025)

Total loans and advances/investments

19.11
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15. LATEST DEFAULT MaTnTx & TRaxsIuoN STATISTICS oT CRC

ECRL Transition Matrix

Definition

A transition matrir, based on historicaldata, reflects the probabilities oftransitions between different credit ratings over

a speaified time period, capturing the likelihood of a credit rating mig.ating from one c.tegory to another o. remaining

the same. Transition metrks show the peacentage of rating changes relative to the total 6ted entities fo. a particular

period, indicating upward or downward movements in the rating scale. These metocs are lJletul tor managing credit

rists, ilructuring and pricing debt, and assessing the accuracy of rating ag€ncies in forecasting detauh probabilities.

Methodologv

This analysis compares Bsuer ratinis at the bednning ofthe time period (lanuary 1) with ratinSs at the end ofthe pe.iod

(Oecember 31). An issuer that aemains Gted for more than one yea, will contiaue to b€ captured yeaa.in, year-out at
long as h has not been with&awn from the rating univers€. tor example, if E€RL Ralings bega. rating one hsuer in 2018

and if its issue had not been withdrdwn from the univeBe until the end of 2023, then thi5 i$uer would appear in 5
cons€cutive 1-year transation tables from 2018 to 2023. It the ..ting of the issuer was witidrawn i. 2023, it would b€

categorised as withdGwn i. tlie 1-year transition table for 2023 and excluded from the l-year tEnsition tables from

2024 onwads. This is the sarte tor a default.

ECRL Transition Matrix 2023

Over the long term (2011-2023), 99.0% of ECRL Ratings'AAA rated corporates mainlained thei. ratinSs at the end otone
yea., contrastint with the lorrrer figlr.e of 811.1%for BB rated corporater. This underscores the stroog positive correlatio.
between the ratings assigned to investment-g?de corporates and the long-term slability. Sirnila,ly, for the one-year

ratin$ transitior in 2023, hither credit ratings !r,rh ar A and above demonstrated a conshtent trend of lower likelihood

of rating migration.

1-vear cumulative ratin€ transition matrir

aaA 99 0.,!

Director & CEO

IDraft]
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2.verr cumulative ratina transition matrix
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Definition

Ttle d€rar.dt rate is defined as ttre number of defoukers anrcng rated co.porahs in a lcar or number d ye*s ordyzed,
e*pr€ss€d I a percentag€ of the toanl .qmber d artst odinq r6tin9. Et tlE beginning of the yea. Ratirg withdrawok
a.e renp',ed fiarn *re defauh rate calclidion as orporatE vrho lEve their otirps witfi&qlin a.e .g hrue. at risk of
defauh over the meas.reoent period. it ;s rl5o iEportant to rlcte that thi6 stJdy 'rs coid'rded bas€d ail th€ .dr5l
historiEl def.ult e,eerie'tce sf€itities rdted b ECRL

Methodolosy

Def ilt radng is rpdkable it an endty hes enteed inb bankuEcf, lhuidation. r€ei'.€rship, adminiso-atioo or any dcr
wiodirgr-up proedure. For Sank Lo*n Ratirg, pleG€ o.6ider fdki,vi.rg steps:

Eank Loon perfornancer CorEiJer €rrtity's bo.k lcan perfornarrce in the lest Srree ysn pa.tiqJlorly lBst gne yea..
If loan clasdficltior} of nny entity k 8id/ loss (BL) tire entity vitl be dlssifled !s Def,autt (D), irespective of
dre scpre gb{ained,

ln case qf BL if the ompuny is in the pro€s of resdEdulirE loqn a5 per rdeyant guiddines issued 4
Bangladesh Bnnk the. ECRL will orEider the nErit of tlle appficrti$ and award grade under d-re assr.rmgioa tiat
the loan rcs.hedlled. ln addition if a siriEle instlllrrcnt whidr is not signifi.ant cofip.red to Ule issue/s delt
pordolio is BL for arry techniel reeson eg; for daiming subsidy or for legd dsputs ECRL $Bll @rtsrder the sve.atl
lo.n .Ep.yment caplbility.nd vi..d the gode-

Default Sqffm!ry by Rating Cateory
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ECRL Delault Studies

;(!I_oeraq&l!sr!&,20?3
The arreEge lil srporde d€flult rale {bng t€rn} fro{tr 20ll to 2023 ws 0.1%. Ths€ $B no offi€id conespqd€ffe
fiqr dE bank or frortt rcgdab.y authority regarding defltJt ln ZO23 m a resvk noc of the @rporate r.tirE vl's
dedared as defanla in stir psiod. B6idc'. all corporete G]mrjdive (10 lqrs) ddanlt rclE h rdtirq berd !,!i"s 0.2%
$rhere high Era& (AA4 AA & A rdtitE5) cuBruhu\,e {10 ye.rs) d€f4dt tate wai 0.1* 6 o9p6€d tE 0.2 def"dt r*e of
hgh yi€ld (8S8, 88. I & C rerii€al.
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16. DESCRTPTTo),a oF THE TRusrpr:

DBH Finance PLC. formerly known as Delta Brac Housing Finance Corporation Ltd. is the pioneer, largest, and
specialist Housing Finance Institution in the private sector ofthe country. After commencing operation in 1996 the
company has registered commendable growth in creating home ownership in Dhaka and other major cities of the
country. At the same time, the company has been playing an active role in promoting the real estate sector to the
large cross-sections ofprospective clients who had but yet unfulfilled dream of owning a home.
Among all Banks and Financial Institutions ofBangladesh, only DBH has been rated the highest 'AAA' credit rating
for l9th consecutive years. The level ofcredit rating provides a very important indication ofthe financial safety,
security and strength ofthe Bank or Financial lnstitution concemed and is particularly relevant to its depositors and
other investors such as shareholders and lenders.

. Authorized Capital: BDT 4,000 million (as of 3 I December 2025)

. Paid up Capital: BDT 2,028.68 million (as of 3 I December 2025)

. Net Worth: BDT 10,051.65 million (as of 3l December 2025)

To be the leading frnancial institution in the country with satisfied customers and employees and to generate value
for our shareholders while contributing to the wellbeing ofthe society

Mission:

To strengthen the society ofthe country by continually expanding home ownership.

Stralesic Obiective:

. Focus on building deep and long-standing relationships with our clients, customers as real-estate
developers, and constantly look to improve the quality ofour products services.

. Focus on developing our human resource talents.
o Ensure balanced growth with a disciplined approach to the management ofrisks and costs
. Ensure adequate capital and liquidity to sustain our business over the long term

Shareholdinp Position: (as on 3l December 2025)

Business Activities:

DBH Finance PLC offers both conventional and Islamic (Shariah-compliant) financial solutions to meet diverse
customer needs. lts core business includes a comprehensive range of home financing products such as Apartment
Purchase Loans, Own Construction Loans, Extension,/Renovation Loans, Plot Purchase Loans, Group Construction
Loans, Home Equiry Loans, Semi-Pucca Construction Loans, Affordable Home Loans, Balance Transfer Loans, as

well as Personal and Car Loans. On the deposit side, DBH offers various options including A-n-nual Income, Day-
Wise, and Cumulative Deposits, along with specialized products like Platinum Deposit, Double Money Deposit,
Easy Deposit, and Flexible Fixed Deposit schemes.

In 2023, DBH launched its dedicated lslamic window, DBH Islamic, offering Shariah-compliant financing under
the HPSM (Hire Purchase under Shirkatul Meelk) structure. These include HPSM Apartment Purchase, Self/Croup
Construction, Commercial Space, Extension/Renovation, Semi-Pucca, Affordable Home Finance (Amar Ghor &
Amar Bari), Plot Purchase, and Balance Transfer Financing, in addition to Istamic Car Financing.

DBH's Islamic deposit products include Mudaraba Term Deposit (MTDR), Monthly Income Deposit (MMID),
Quarterly Income Deposit (MQID), Day-Wise Deposit (MDWD), Easy Deposit (MED), Monthly DPS (MMDPS),
and Hajj Deposit (MHD). Beyond fmancial services, DBH actively supports strategic initiatiyes such as green
housing in collaboration with IFC, as well as hnancial literacy and community development progmms.

Page | 7l
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Group Name No. ofShareholders No. of shares Percentage 7o

Sponsors,' Directors 5 104.1 14.210 -s l.i2
8021 33,115,688

Financial lnstitutions & Other Companies lt-l 59,069,116 29.t2
Foreign InYestors 6 6,568,960 3.24

Total 8256 202,861,911 r 00.00
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Board Division
South€ast Bank PLC.
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Borrd of Directors:

sl. Name Designation
I Mr.Syed Moinuddin Ahmed Chairman
2 Mr. Irnran Rahman Vice Chairman & Independent Director

Mr. Khandkar Manwarul Islam Director
4 Mr. Mohammad Anisur Rahman Director
5 Ms. Nausheen Rahman lndependent Director
6 Ms. Nasimul Baten Managing Director & CEO

AI fi res in BDT million exce v

IDraft]
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Nasimul Baten
Mroaglog Dirccrr & CEO
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Huo. FCS
,pany SeortarY(e C )

Business Performance 2020 2021 2022 2023
lrend

Analysis

Growth of
2024 over

2023

5 Year

CAGR (%)

Loan Approvals 7.527 10,896 10,493 9,412 10,938 It !l 16.27% 9.79%

Loan Disbursement 7,O28 10,803 11,029 9,553 11,054 lI rl 14.51% 11.99%

Cumulative Disbursement 120,414 137,277 142,246 151,899 762,9s3 -r Il 1 .28% 7.a6%

Cumulative Sanction 122,24t 733,737 143,530 153,042 155,066 -rlI 1.32% 6.13%

Financial Position 202t 2022 2023
Trend

Analysis

Growth of
2024 ovet

2023

5 Year

CAGR (,6)

Total Assets s8,607 60,279 61,738 67,537 67,188 _--Il -o.52% 3.47%

Total tiabilities 52,176 53,034 53,75t 58,859 51,790 --Ir 1.82% 2.59%

Home Loan Portfolio 42,432 43,361 44,OO4 43,752 43,741 rl-l 1.3A% o.77%

Property Plant and Equipment 294 263 254 276 265 ! -4.20% -2.23%

Current Assets 22,593 25,720 23,844 29,998 26,080 I i -13.06% 3.65%

Current Liabilities * 12,655 L2,832 L6,170 76,346 13,308 _ _tI- -18.59% 1.26%

Net current assets 9,938 12,288 7,774 L3,652 12,772 -r It -6% 6.47yo

Non Current Assets 36,014 35,158 37,853 31,539 41,108 I 10% 3.36%

Long Term Liabilitie5 39,520 40,202 37,581 42,513 44,482 ---Il 5% 3.@vo

Term Deposits 43,427 43,978 40,051 45,555 45,775 rr-ll 1.09%

Total lnvestment Portfolio 57,574 59,235 58,071 66,242 65,916 -Il -o.5% 3.46v.

Operational Performance 2021 2023
Trend

Analy5is

GroMh of
ZO24 ouet

2023

5 Year

CAGR (%)

Operating Revenue 6,108 5,373 5,180 6,299 8,349 --r 32.55% 8.L3%

Operating Expenses 523 565 610 638 729 --rl 8.64%

Financial Expenses 3,960 2,890 3,045 4,130 5,796 ----l 40.34% 9.99%

Net Profit Before Tax 1,498 t,721 1,580 1,561 1,777 T --! 9.59v 3.38%

Net Profit After Tax 891 1,O44 1,017 984 1,009 -lrrr 2.45% 3.75%

€BITDA s,646 4,87 4 4,640 5,735 7,684 I 33.98% 8.O1%

st. Bond Name
Size
(cr)

Tenur
e

(Years

)

Principal
Redempt
ion/Repa

yment
Amount

(cr)

Outstanding
Principal

Amount (Cr)
(as of3lst
May 2026\

Remarks

I
UCBL 5th
Subordinated Bond

United
Commercial
Bank PLC

r.000 ,1
3 0.00 844.45

Trustee
Certificate

Issue on
July 26
2022

2
5th PBL
Subordinated Bond

The Premier
Bank PLC

600
,7

80.16
Trustee

Certificate

iil${#i:?3rlx Managing Director & CEO

Southeast Bank PLC

Financial Highlishts:
Current status of the of the issue(s) rrhere

Perform ing as Trustee
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2020 2024

2020 2022 2024

Issuer

410.52
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Issue on Sep
22 2022

Page | 73

Nasimul Baten
Mrnaghg Dircder ti CEO
DBH Finance PLC.
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IBBL 4th Mudaraba
Sub Bond

Islami Bank
Bangladesh
PLC

800 7 740.00

Trustee
Certificate

Issue on
Dec 28,

2022

4

PBL 3rd Non-
Convertible Sub
Bond

Pubali Bank
PLC

700 7 '72.00 628.00

Trustee
Certificate

Issue on
Dec 28,

2022

5
SJIBL 3rd Mudaraba
Sub Bond

Shahjalal
Islami Bank
PLC

500
,7

500.00

Trustee
Certificate

lssue on Jan
lE. 2023

Trust Bank Ltd VI
Sub Bond

Trust Bank
PLC

400 7 40.00 350.00

Trustee
Certificate

Issue on
Dec 28,

2022

7
SIBL 4th Mudaraba
Sub Bond

Social Islami
Bank PLC

600 7 600.00

Trustee
Certificate

Issue on
Dec 29,

2022

8
Runner Auto
Sustainability Bond

Runner
Automobiles
PLC

267 .50 240.75

Trustee
Certificate

Issue on Jul
16.2023

9
Dhaka Bank 4th Sub
Bond

Dhaka Bank
PLC

400 400.00

Trustee
Certificate

Issue on
Nov 14,

2023

t0 Sajida
Foundation

198 6.1.09 133.01

Trustee
Certificate

Issue on
Dec 26,

2023

ll CDIP lst Zero
Coupon Bond

Centre for
DeYelopment
Imovations &
Practice

t7t 3 50.10 120.00

Trustee
Certificate

lssue on
Mar 10,

2024

l2 Pubali Bank
PLC

400 1 400.00

Trustee
Certificate

Issue on
Apr 04,

2024

t3
IBBPLC Fifth
Mudaraba Sub Bond

lslami Bank
Bangladesh
PLC

500 '7 440.00

Trustee
Certificate

Issue on
Nov 28,

2024

t.1
Standard Bank 4th
Sub Bond

Standard Bank
PLC

350
,7

350.00

Trustee
Certificate

Issue on
Nov 28,

2024

*"fu,,,--rg Board Oivision -. ^
i".""Tafi:3'3[ft:

\r ()

So, .st Bank pl r

60.00

6

7 26.'7 5

7

Sajida 2nd Zero
Coupon Bond

Pubali Bank 4th Sub
Bond
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t5 EXIM 6th Sub Bond
EXIM Bank
PLC

150 1 250.00

Managing Director & CEO

Southeast Bank PLC.

IDraft]

Trustee
Certificate
lssue on
Nov 28,

2024
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Nasimul Baten
MroaglDg Dircclo! & CEO
DBH Fioance PLC-

l6 Dutch-Bangla Bank
5th Sub Bond

Dutch-Bangla
Bank PLC

1,200
,7

1,200.00

Trustee
Certificate

Issue on
Dec 2,2024

t7
AIBPLC 5th Sub
Bond

Al-Arafah
Islami BanI
PLC

,7 N/A N/A

l8
Jamuna Bank
Subordinated Bond

Jamuna Bank
PLC

800 7 481.15

Trustee
Certificate

Issue on
Aug 31,

2025
Trustee

Cenificate
lssue on Sep
)) )n)a

l9 UCB 6th
Subordinated Bond

United
Commercial
Bank PLC

800 'l 100.00

20
Pubali Bank 5th
Subordinated Bond

Pubali Bank
PLC

7 500.00

Trustee
Certificate

lssue on Sep
22,2025

2t
Trust Bank
Subordinated Bond
VIII

Trust BanI
PLC

500 7 456.00

Trustee
Certificate

Issue on Sep
22,2025

22
Meghna Bank 2nd
Subordinated Bond

Megha Bank
PLC

,100 ,7 N/A N/A

Trustee
Certificate

lssue on Sep
28,2025

23
Mercantile Bank 3rd
Subordinated Bond

Mercantile
Bank PLC

500 7 N/A N/A

Trustee
Certificate

Issue on Sep
28,2025

24
Southeast Bank
Subordinated Bond
(6th Issue)

Southeast
Bank PLC

800 7 N/A N/A

Trustee
Certificate

Issue on Sep
29,2025

25
,lth Subordinated
Bond of EBL

Eastem Bank
PLC

800 7 800.00

Trustee
Certificate

Issue on
Dec22,

202s

26
Sajida Orange Zero-
Coupon bond

Sajida
Foundation

158.5 l

Trustee
Certificate

lssue on
Mar 3 l,

2026
Total I t,095

\cc )

5,000

Trustee
Certificate

Issue on
Mar 25,

2025

500
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SI Fund Name Issuer Size (Cr) Tenu re
(Years)

Capital
Fund
(cr)

Rcnr lr rks

I
IDLC Venture
Capital Fund I

IDLC Finance PLC 45 7 29 16

Trustee Certificate
lssue on Aug l,

2022

2
UCB Private
Equity Fund I

lJnited Commercial Bank
PLC

150
,7

6.00
Trustee Certificate

lssue on Jan 16,

2023

UCB Venture
Capital Fund I

United Commercial Bank
PLC

150 7 13.50
Trustee Certificate

lssue on Jan 16,

2023

It Southeast Bank PLC:
a bani v!rrh vis cr

IDraft]

The Due Diligence Certificale ofthe Trustee is annexed with this Information Memorandum. Kindly see the
Annexure - I

L7. MODUS Oprruqxor or THE ISSUE
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CMA, CERM

Presidont & CFO
Sou asr 8ank pLC
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Nasimul B atett
Managlog Dircoer & CE(

DBH Fiuancc PLC.

Managing Director & CEO

Southeast Bank PLC.
FCAD, Head Otticc, Dhaka

CURRENTLY ACTINC AS A TRUSTEE OF ALTERNATIVE INVESTMENTS FLNT)

Application Procedure
The Arr-anger shall procure that the prospective investors shall have been provided with a copy ofthe Information
Memorandum and an invitation letter to subscribe. Based on the Information Memorandum and subsequ€nt
clarification ofqueries (if any), the investors shall submit a letter of commitment to the Arranger with the amount
of intended subscription specifi ed.

Subscription and Closing
Subject to Clause 14.3 (Conditions Preceden ) of the Trust Deed, the closing of the issue and subscription ofthe
Bonds shall take place on the Closing Date.

Execution of Subscription Agre€ment
The Issuer and Subscriber shall execute Subscription Ageement for the purpose of subscription of Bonds.

Payment of net issue proceeds:
On the Closing Date, the investor shall pay the purchase price ofthe Bonds set forth in the Subscription Agreement
to the Issuer in Bangladesh Tirka for same day value to the account prescribed in the same.

Allotment:
The lssuer shall issue Allotment Letle(s) in the name of all allottees of the Bonds in elecnonic form with digital
signatures and credit the allotted Bonds to the respective BO accounts on the basis ofallotment data via their CDBL
VeDAS Terminal upon receipt of the final allotment list. Each of the Issuer, the Trustee may deem and treat the
registered holder ofa Bond as the absolute owner of such Bond, free ofany equity, set-offor counterclaim on the
part ofthe Issuer against the original or any intermediate holder ofsuch Bond for all purposes.

R€gistration
On the Closing Date or any other day as the Exchange or CDBL Bye laws alloq the Issuer shall procure that the
principal amount ofBonds subscribed for by the investor for which payment has been received in accordance with
Clause 11.7.2.2 (Payment of net issue proceeds) of the Trust Deed are registered in name of the investor in
accordance with the Subscription Agreement, the Trust Deed and the Conditions.

Listing with the Stock Exchange(s)
Subject to the approval ofBSEC, the Bonds shall be listed with the Altemative Trading Board of Exchange(s). The
Exchange(s) as applicable shall complete the listing procedue and start oftrading ofthe Bonds in accordance with
the listing regulations and other applicable laws in force.

Conditions Precedent
The Investor shall only be under obligation to subscribe and pay for the Bonds if:

Closing doatments.' the investor receives on the Closing Date:

Closing certlicate: a closing certificate, dated the Closing Date and addressed to the investor, signed by a director
or duly authorised signatory on behalf of the lssuer and substantially in the form set out in the Subscription
Agreement;

M*,rrruq, FCS
SAIP t D.Fry Company S.creta.y fe C-)
Board Oivision
Southeast Bank PLC.
Head Oflico, Dhaka.



11 Southeast Bank PLC.
: 5anr !!rrh :r\r..

IDraft]

Bond Docwents: the Bond Documents are executed on or before the Closing Date by or on behalf of all parties
thereto, each in a form acceptable to the investor;

No mqterial qdverse change: there has, since the date ofthe Subscription Agreement up to and including the Closing
Date, in the judgment ofthe investor, been no advene change, or any development reasonably likely to involve an
adverse change, in the financial or trading position, condition (financial or otherwise), general affairs, management
or prospects ofthe lssuer that is material in the context ofthe issue ofthe Bonds;

Accttracy ofrepresentotions'. the reptesentations and waranties by the [ssuer in the Subscription Agreement are true
and correct on the dates on which they are first made and on each date on which they are deemed to be repeated and
would be true and correct if they were repeated on the Closing Date with reference to the facts and circumstances
then subsisting;

Authorizationi the BB and BSEC has granted its consent and no objection to issue Bond as per Bangladesh Securities
and Exchange Commission (Debt Securities) Rule 2021, and prevailing laws ofBangladesh.

provided, however, that the Investor may, at its discretion, waive satisfaction of any ofthe conditions specified in
this Clause 14.3 (Conditions precedent) ofthe Trust Deed.

Repx] ment and Coup0n Payment:

Unless previously redeemed or purchased and cancelled, the principal on the Bonds will be amortized and paid
annually on a pro rata basis to the Bondholder in instalments of20% per year commencing at the third annivenary
ofthe Bonds from the issue Date. The frnal maturity of the Bonds will be at the end of seventh year of the Bonds
fiom the issue Date. Payments on the Bonds shall be made without deduction for or on account of taxes in
Bangladesh.

The bond is to be repaid,/ redeemed in 5 equal an-nual tnstalments staning from end of3d year and each l2 months
from there after as per following table for the Bond:

Re ent/ Redem ion Schedule

Incremental charge at the rate of2% per annum payable by the lssuer to the Bondholden above the amount to be
paid by the Issuer to the Bondholders on the Redemption Date for failure of the Issuer to make payment to the
Bondholders on the Redemption Date.

Coupon payment on the "Bond" is to be paid semi-annual basis on the coupon payment dates. The coupon payment
dates shall be determined depending upon bond issue date. lnteresvcoupon payment will be payable semi-annually
calculated on the actual numbe! of days over a 365-day basis in the relevant period.

Redemption or Conversion or Exchange

The bond will be fully redeemed. There is no option ofconvertibility or exchange ofthe bond. The bond
is to be redeemed in 5 equal annual Instalments starting from end of 3'd year and each 12 months from
there after as per the table given above.

Details ofConversion or Exchange Option Exercise Procedures, ifapplicable

'76Page
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M{."-Tovhidul Huq, FCS
SAVP E Doputy Conpany Sccratary b tt)
Board Oivision
Southeast Baok PLC.
Head Omce. Dhaka- Managing Dkector & CEO

Southeast Bank PLC.

Nasimul Baten
MaoagiDg Directer & CEO

DBH Financc PLC.

No of Installment Installment due (ln Months) Total Repavment
I 36 1.600,000.000
1 .18 1,600,000,000

3 60 1,600,000,000

l 72 I,600,000,000
5 8,1 1.600,000,000

Total E.000,000,000

The bond is non-convertible and fully redeemable; hence conversion or exchange options are not
applicable for this issue.

.P
u.#6{*,,",^. 

"r^,,Erecutvo,Vfcs Pr$ldent & cFo
Southeasl Bank pLC.
FCAO, Head Otf rc€ Ohei?
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20. DECLARATION AND DUE DILIGENCE CERTIFICATES As PER ANNEXURE(S)- I
AND II

Annerure- I

Declaration about the responsibilitr of the Directors including the Managing
Director & CEO of

Southeast Bank PLC, in respect of the information memorandum

IRule 4(2)(a)l

This information memorandum has been prepared, seen and approved by us, and we,
individually and collectively, accept full responsibility for the authenticity, accuracy
and adequacy of the statements made, information given in the prospectus,
documents, financial statements, exhibits, annexes, papers submitted to the
Commission in support thereof, and confirm, after making all reasonable inquiries
that all conditions conceming this public issue and prospectus have been met and
that there are no other information or documents, the omission of which make any
information or statements therein misleading for which the Commission may take
any civil, criminal or administrative actions against any or all of us as it may deem
fit-

We also confirm that full and fair disclosures have been made in this information
memorandum to enable the investors to make a well-informed decision for
investment.

For Issuer:
sd/-
Managing Director & CEO
Southeast Bank PLC.
Date:
Place: Dhaka

Nasimul Baten
MruaglDg Di.ecr.or & CEO
DBH Fiuame pLC.
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Ma FCMA, CERM
Ex€cutiv6 Vice President & CFOSouth east Bank pLC.

ouhid u I H uq, FCS
Ooputy Company Seqehryfc t )
Division

east Bank PLC.
Office, Dhaka.

hm

FCAD, tiead Orfic€, Ohaka

SAVP E
Board
South
Head Southeast Bank PLC

o
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-.Lnnexure-ll

lRule 3(lXm), 4(1Xc) and 4(2) (a)l

Due diligence certilicate ofthe Trustee

To

The Bangladesh Securities and Exchange Commission

Sub: Issuance of 16,000 numbers of Fully Redeemable, Non-convertible, Unsecured, Floating rate
Subordinated Bond (6th Issue) of Tk 500,000 each of Southeast Bank PLC

We, the under-noted trustee to the above-mentioned forthcoming issue, state as follows:

1. We, while acting as trustee to the above-mentioned issue on behalfofthe investors, have examined
the draft Information Memorandum, legal and other documents and materials as relevant to our
decision, and

2. On the basis ofsuch examination and the discussions with the issuer, its directors and officers, and
other agencies; independent verification of the statements conceming objects of the issue and the
contents ofthe documents and other materials fumished by the issuer.

WE CONFIRM TI{AT:

a. All information and documents as are relevant to the issue have been received and examined by us
and the draft IM, draft deed of trust and draft subscription agreement forwarded to the Commission
has been approved by us;

b. We have also examined all documents of the assets to be charged with the trust and are satisfied that
the assets bear the value, title, and charge status as disclosed in the IM; - N/A

c. While examining the above documents, we find that all the requirements ofthe Bangladesh Securities
and Exchange Commission (Debt Securities) Rules, 2021 have been complied with;

d. We shall act as trustee to the issue as mentioned above as per provisions of the deed of trust to be
executed with the issuer or the originator, as applicable, and shall assume the duties and
responsibilities as described in the deed of trust and in the IM;

e. We shall also abide by the Bangladesh Securities and Exchange Commission (Debt Securities) Rules,
2021 and conditions imposed by the Commission as regards the issue; and

f. The above declarations are unequivocal and irrevocable.

Managing Director
DBH Finance PLC
(Trustee ofthe lssue)

Nasimul Baten
MaoaglDg Dircctor & CEO

DBH Fiuance PLC.

t\,,t
, FCMA, CERM SAVP

Managing Director & CEO

Southeast Bank PLC'

II

Prelidont & CFO
Bank pLC.

Oftlca, Dhake
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BoaSoutheast
FCA0, Hc.d

Southeast Bank PLC
Head OfIlce. Dhaka
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Annexur"e-III

Due diligence certificate of the Issue Manager

UCB Investment Limited.

Dear Sir,

We, the issue manager to the above-mentioned forthcoming issue, state and confirm as follows:
l. We have examined all the documents submitted with the application for the above-mentioned issue,

visited the premises of the issuer or originator and interviewed the chairperson, directors and key
management personnel of the issuer or originator in connection with the finalization of the
information memorandum pertaining to the said issue;

2. On the basis ofsuch examination and the discussions with the directors, officers and auditors ofthe
issuer or originator, other agencies, independent verification ofthe statements concerning objects of
the issue and the contents ofthe documents and other materials fumished by the issuer or originator.

WE CONFIRM THAT:
(a) The information memorandum filed with the Commission is in conformity with the documents,

materials and papers relevant to the issue;
(b) All the legal requirements relating to the issue as also in the rules, notification, guidelines,

instructions, etc. framed,/issued by the Commission, other competent authorities in this behalfand the
govemment have been duly complied with;

(c) The disclosures made in information memorandum are true, fair and adequate to enable the investors
to make a well-informed decision for investment in the proposed issue and such disclosures are in
accordance with the requirements ofthe Companies Act, 1994, the Trust Act, 1882, the Bangladesh
Securities and Exchange Commission (Debt Securities) Rules, 2021 and other applicable laws;

(d) Besides ourselves, all the intermediaries named in the information memorandum are registered with
the Commission and till date such registrations are valid;

(e) The proposed activities of the issuer for which the funds are being raised in the present issue fall
within the 'main objects' listed in the object clause of the Memorandum of Association or other
charter ofthe issuer or originator and that the activities which have been carried out till now are valid
in terms of the object clause of its Memorandum of Association;

(f) Necessary arrangements have been made to ensure that the moneys to be received pursuant to the
issue shall be kept in a separate bank account and shall be used for the purposes disclosed in the use
of proceeds section of the information memorandum;

(g) All the applicable disclosures mandated in the Bangladesh Securities and Exchange Commission
(Debt Securities) Rules, 2021 have been made in addition to other disclosures which, in our view, are
fair and adequate to enable the investor to make a well-informed decision;

(h) We enclose a note explaining how the process ofdue diligence has been exercised by us in view of
the nature ofcurrent business background or the issuer or originator, situation at which the proposed
business stands, the risk factors, sponsors experiences etc. We also confrm that the due diligence
related process, documents and approval memos shall be kept in record by us for the next 5 (five)
years after the issue ofsecurities for any further inspection by the Commission;

(i) We enclose a checklist confirming rule-wise compliance with the applicable provisions of the
Bangladesh Securities and Exchange Commission (Debt Securities) Rules,202l containing details
such as the status of compliance, page numbers of the information E
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Nasimul Baten
M.oaglDg Dirccter & CEOOtllco. Dhaka
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Sor rt Bank Pr DBH Finance Pl'C'

To
The Bangladesh Securities and Exchange Commission
Sub: Issuance of 16,000 numbers of Fully Redeemable, Non-convertible, Unsecured, Floating rate
Subordinated Bond (6fr Issue) of Tk 500,000 each of Southeast Bank PLC

FCAD.
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memorandum where the rules has been complied with and our comments, ifany;
O We also declare that we have maraged the issue of securities of the following issuers including

originators in the last 05 (five) years:

sd/-
Managing Director & CEO
UCB Investment Limited

Place
Date:

Nasimul Batcn

IDraft]

BE/ !o al.O.ilEPz.I=EE
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W Maoaglog DirecPr & cEO

DBH Finance PLC.

FCMA, CERM

Southeaat Bank PLC.
FCAo, Hced Office, Dhaka.

Vico Presidont 6 CFO

Md. Touhidu I Huq, FCS
SAVP t O€puty Company S€t Blaryld C )
Boa.d Oivision
Southoast Bank PLC.
Head Otfice. Dhaka.

& cEo
Southeast Bank pLC.

I Meghna Ilsurance
Company Limited

2022 l0 t0%c,202s

2 Sonali Paper & Board
Mills Limited

2022 l0 40%c.2025

lndustriesSinobangla
Limited

2023 10 tl%c,202s

4 NRB Bank Limited 2023 10 t0%c.2023 z
5 Aamra Networks Limited 2024 20 t0%c,2024 Z
6 United Commercial Bank

PLC
2026 l0 5%C,2023

5o/o8.2023
z
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The Due Diligence Certificates are also annexed to this Information Memorandum as mentioned
below:

a) Declaration ofthe Management ofthe Issuer as per IRule 4(2)(a)] ofBangladesh Securities
and Exchange Commission (Debt Securities) Rule 2021. Kindly Check AnnexureJ

b) Due Diligence Certificate of the Trustee [Rule 3(lXm),4(l)(c) and a(2) (a)], is attached
with this information memorandum. Kindly check Annexure - II

c) Due Diligence Certificate of the Issuer Manager [Rule a(2)(a)] is attached with this
information memorandum. Kindly check Annexure - III

d) Due Diligence Certificate of the Underwriter is Not Apolicable for the Southeast Bank
Subordinated Bond (6ft lssue).

IDraft]
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\asimul Batcn
Mroaglog Dirccrer & CEO

DBH Finaocc PLC'

Mannan , FCMA, CERM
. Tou hidul H uq, FCS

Ex.cutlv6 Vico President & cFo
SAVP t ooputy Cornpany Sec..t!ryfc a)
Board Dlvlslon
Southeast Eank PLC,
Head Otlice, Dhaka.Southeaat Bank PLC.

FCAD. Hssd Otlice, 0haka

Managing Direc{o( & CEO

Southeast Bank PLC
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(Audited Financial Statements)
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SHAFIQ BASAK & CO.CIIIITTOGRAM OfTICE:

Nilional House ( I'( Floor),
I 09, Agrabad Commerial ArE!.
Cha[oEnm - 4IU), Bancladesh.
Phoo. : 0l7l l-l52t57
PhdFax : 88-02-33331 l56l
Web
E-mail

: *,rlw.shafiqbasak.com
: basak_sbc G yahoo.com
blsak@shafiqbasakcom

CHARTERED ACCOT:NT.L\iTS
Prrbers:
Md Shafqul Istam. FCA
Sampad Kumar Basak, FCA
Sarwar Mahmood. FCA
Md. Ashraful Haque. FCA
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lndependent Audito/s Report
To the Shareholders of

Southeast Bank Pl-C.

Report on the Audit of the Consolidated and Separate Financial Statements

Opinlon
We have audited the consolidated financial statements of Southeast Bank PLC, and its

subsidiaries (the "Group") es well as the separate financial statements of Southeast Bank PLC.

(the "Bank"), which comprise the consolidated and separate balance sheets as at 31

December 2025 and the consolidated and separate profit and loss accounts, consolidated and

separate statements of changes in equity and consolidated and separate cash flows

statement for the year then ended, and notes to the consolidated and separate financial

statements, including material accounting policy information.

ln our opinion, the accompanying consolidated financial statements of the Group and

separate financial statements of the Bank give a true and fair view of the consolidated

financial position of the Group and the separate financial position of the Bank as at 31

December 2025, and of its consolidated and separate financial performance and its

consolidated and separate cash flows for the year then ended in accordance with Rules and

Retulation issued by Bangladesh Bank and IFRS Accounting Standards as issued by the
lnternational Accounting Standards Board (IASB) as explained in Note-2 of the financial

statement5.

Basis for Opinion
We conducted our audit in accordance with the lnternational Standards on Auditing (lSAs).

Our responsibilities under those standards are further described in the Auditors'

Responsibilities lor the Audit of the Consolidoted Finonciol Stotements section of our report.

We are independent of the Bank in accordance with the lnternational Ethics Standards Board

for Accountants' lnternational Code of Ethics for Professional Accountants (including

lnternational lndependence Standards) {IESBA Code), as applicable to audits of financial

statements of public interest entities, to8ether with the ethical requirements that are

relevant to audits of the financial statements of public int€rest entities in Bangladesh. We

have also fulfilled our other ethical responsibilities in accordance with these requirements

and the IESBA Code. We believe that the audit evidence we have obtained is sufficient and

appropriate to provide a basis for our opinion
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Emphasis of Matter
We draw users'attention to note no. 2.1(v) to the financial statements where manatement
has explained the basis of preparation of financial statements including compliance with
Rules and Regulations issued by Bangladesh Bank on classification of loans and advances, and
required impairment provision.

Our opinion is not modified ln respect of this matter.

Key Audit Matters
Key audit matteE are those matters that, in our professional judgement, were of most
significance in our audit of the consolidated and separate financial statements of the current
period. These matters were addressed in the context of our audit of the consolidated and
separate financial statements as a whole, and in forming our opinion thereon, and we do not
provide a separate opinion on these matters. For each matter below our description of how
our audit addressed the matter is provided in that context.
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The process for estimating the provision for
loans and advances and portfolio associated
with credit risk is signlficant and complex.

For the individual analysis for large exposure,
provisions calculation considers the
estimates of future business performance
and the market value of collateral provided
for credit transactions.

As at 31 December 2025, the Group reported
total gross loans and advances of BDT

377 ,258.69 million (2024: BOT 372,907.24
million) and provision for loans and advances

of BDT 22,673.30million 12024:, BDT

32,709.54 million).

Our substantive procedures in relation to the
provision for loans and advances comprised
the following:

o Reviewed the adequacy of the
general and specific provisions in line
urith related Bangladesh Eank guidelines

and;
. Assessed the methodologies on
which the provision amounts are based,

recalculated the provisions and tested
the completeness and accuracy of the
underlying information;
. Evaluated the appropriateness and
presentation of disclosures against
relevant accounting standards and
Bangladesh Bank guidelines.
. Finally, compared the amount of
provision requirement to the actual
amount of provision maintained.

W
Md. Touhidul Hu q, 6rlr'i0C0 an
SAVP A Oeputy Company
Board Oivision
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Description of key audit matters I Our response to key audit matters
1. Measurement of provision for loans and advances

See note # 10 11 and 21.1 to the financial statements

T,r.ffi,r:r,
iea3t Eank pLC

,.ao Ofric€, Dhala
Soulheast Bank PLC.
Head OfUce. Ohaka.

,.].'J"',JT,fl'#3[9.
uCB lnvestment Limited

{

Managing Direclor & CEO

Southoast Bank PLC.

For the collective analysis of exposure on
portfolio basis, provision calculation and

reporting are manually processed that deals

with voluminous databases, assumptions and

estimates of complex design and

implementation.
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See note f 32 and 33 to the financial statements

lnvestment in treasury bills and a portion of
treasury bonds are classified as HFT and

hence measured at mar* to marketfair
value.

On the other hand, a portion of treasury bills
and portfolio of corporate bonds are
classified as HTM and measured at
amortized cost.

ln the absence of a quoted price in an active
market, the fair value of T-Bills and T-Bonds
is determined by using complex valuation
techniques which may take into
consideration direct or indirect unobservable
market data and complex pricing models

which require an elevated level ofjudgment.
Similarly, impairment assessment of financial
instruments measured at amortized cost also

required mainly unobservable market data
and assumptions.
Accordingly, this is considered as a key audit
matter.

We assessed the processes and controls put in
place by the Bank to identify and confirm the
existence of treasury bills and bonds, and
corporate bonds.

we obtained understanding, evaluated the
design, and tested the operating effectiveness
of the key controls over the corporate bonds,
treasury bills and bonds valuation/
impairment assessment processes, including
controls over market data inputs into
valuation models, model governance, and
valuation adjustments.

We tested a sample of the valuation models,

and the inputs used in those models, using a

variety of techniques, including comparing
inputs to available market data.

Finally assessed the appropriateness and
presentation of disclosures against relevant
accounting standards and Bangladesh Bank
guidelines.
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Risk Our response to the risk
2. lnt€rest income recognitlon
Recognition and measurement of interest
income involves complex lT environments as

well as require critical estimates and
judgment. Since interest income from loans

and advances is one of the key performance
indicators of the Bank there is an inherent
risk of fraud and error in recognition of
interest income.

For selected customers and loan files on
sample basis we have also performed
substantive test of details including
recalculation and cut-of testing to check
accuracy of interest in€ome.

outstandin

3. Valuation of treasu bill and bond and u uoted rate bond

See note # 09 to the financial statements

Southeast B
Head Oflice Dhaka

Accordingly, this has been considered as key

audit matter.

We tested the design and operating
effectiveness of key controls including
automated control over recognition and

measurement of interest on loans and
advances.

Finally, we also conducted substantive
analytica, procedures to assess

reasonableness of interest recognized durinB
the year with reference to the product wise

loan balances.

{

W
Sot*heast Bank PLC.
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Our to the risk
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Tan2im Alemgir

Managan! Director & CEO
UCB lnvestment Limited

We focused on this area because the Bank

and its subsidiaries (the "Group") operate in
a legal and regulatory environment thet is

exposed to significant litigation and similar
risks arising from disputes and regulatory
proceedings. Such matters are subject to
many uncertainties and the outcome may be
difticult to predict.

These uncertainties inherently affect the
amount and timing of potential outflows
with respect to the provisions which have

been established and other contingent
liabilities.
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Managing Director & CEO

Southeast Bank PLC

Risk respon:
land lat matters

Risk Our response to the risk
S. lT systems and controls
Our audit procedures have a focus on lT
systems and controls due to the pervasive

nature and complexity of the lT

environment, the large volume of
transactions processed in numerous 

]

locations daily and the reliance on
automated and lT dependent manual
controls.

Our areas of audit focus included user access

management, developer access to the
production environment and changes to the
lT environment. These are key to ensuring lT
dependent and application-based controls
are operating effectively.

We tested the design and operating
effectiveness of the Bank's lT access controls
over the information systems that are critical
to financial reporting.

We tested lT general controls (logical access,

changes management and aspects of lT

operational controls). This included testing
that requests for access to systems were
appropriately reviewed and authorized.

We tested the Bank's periodic review of
access rights and reviewed requests of
changes to systems for appropriate approval

and authcrization.

We considered the control environment
relating to various interfaces, configuration
and other application layer controls
identified as ke to our audit.

\t'd
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We obtained an understanding evaluated
the design and tested the operational
effectiveness of the Bank's key controls over
compliance with various regulatory
directives and process to create provision, if
any.

We asked those charged with governance to
obtain their view on compliance gtatus of all
regulatory matters.

We enquired of the Bank's internal legal
counsel for all significant lititation and

regulatory matters and inspected internal
notes and reports.

We also assessed the Bank's provisions and
contingent liabilities disclosure.
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Other lnformation:
Management is responsible for the other information. The other information comprises all
the information in the Annual Report other than the consolidated and separate financial
statements and our auditors' report thereon. The Annual Report is expected to be made
available to us after the date ofthe year end audito/s report.

Our opinion on the consolidated and separate financial statements does not cover the other
information and we do not express any form of assurance conclusion thereon.

ln connection with our audit of the consolidated and separate financial statements, our
responsibility is to read the other information identified above when it becomes available
and, in doing so, consider whether the other information is materially inconsistent with the
financial statements, or our knowledge obtained in the audit or otherwise appears to be
materially misstated. li based on the work we have performed, on the other information
obtained prior to the date of this audit report, we conclude that there is a material
misstatement of this other informatlon, we are required to report that fact. We have nothing
to report on in this regard.

Responsibilities of Management and Those Charged with Governance for the Financial
Statements

Management is responsible for the preparation and fair presentation of the consolidated
financial statements of the Group and separate financial statements of the Bank in
accordance with IFRSs as explained in note 2, and for such internal control as management
determines is necessary to enable the preparation of consolidated and separate financial
statements that are free from material misstatement, whether due to fraud or error. The
Bank Company Act-1991 (Amendment up to 2023) and the Bangladesh Bank Regulations
require the Management to ensure effective internal audit, internal control and risk
management functions ofthe Group and the Bank. The Management is also required to make
a self-assessment on the effectiveness of anti-fraud internal controls and report to
Bangladesh Bank on instances of fraud and forgeries.

ln preparing the consolidated and separate financial statements, manatement is responsible
for assessing the Group's and the Eank's ability to continue as a going concern, disclosing, as

applicable, matters related to going concern and using the going concern basis of accounting
unless management either intends to liquldate the Group and the Bank or to cease

operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Group's and the Bank's
fi nancial reporting process.
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Auditor/s Responsibillties for the Audlt of the Financial Statements:

Cur objectives are to obtain reasonable assurance about whether the consolidated and

separate financial staternents as a whole are free from material misstatement, whether due

to fraud or error, and to issue an auditor/s report that includes our opinion. Reasonable

assurance is a high level of assurance but is not a guarantee that an audit conducted in

accordance with l5As will always detect a material misstatement when it exists.

Misstatements can arise from fraud or error and are considered nlaterial if, individually or in

the aggregate, they could reasonably be expected to influence the economic decisions of
users taken on the basis of these consolidated and separate financial statements.

As part of an audit in accordance with lsfu, we erercise professional judgement and maintain

professional skepticism throughout the audit. We are also:

ldentify and assess the risks of material misstatement of the consolidated and

separate financial statements, whether due to fraud or error, design and perform

audit procedures responsive to those risk, and obtain audit evidence that is

sufficient and appropnate to provide a basis for our opinion. The risk of not detecting

a material misstatement resulting from fraud is higher than for one resulting from

efiot, as fraud may involve collusion, forgery intentional omissions,

misrepresentations, or the override of internal control.

a

Obtain an understanding of internal control reievant to the audit in order to design

audit procedures that are appropriate in the circumstances, but not for the purpose

of expressing an opinion on the effectiveness of the Group's and Bank's internal

control.

Evaluate the appropriateness of accounting policies used and the reasonableness of
account:ng estimates and related disclosures made by management.

Conclude on the appropriateness of management's use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material

uncertainty exists related to events or conditions that may cast significant doubt on

the Group's and the Bank's ability to continue as a Soing concern. lf we conclude that

a material uncertainty exists, we are required to draw attention in our auditor's

report to the related disclosures in the consolidated and separate financial

statements or, if such disclosures are inadequate, to mociify our opinion. Our 3E

cease to continue as a goint concern.
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conclusions are based on the audit evidence obtained up to the

report. However, future events or conditions may cause the Gr

Bapari, FCMA, CERM
Exscutive Vlco Pr3lld6nt & CFO
South6ast Bank PLC

Nasimul Batcn
Meoaglog Dire*er & CEO

DBH Fiuaoce PLC.

Managing DkBctor & CEO
Southeast Bank pLC.
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Evaluate the overall presentation, structure and content of the consolidated and

separate financial statements, including the disclosures, and whether the

consolidated and separate financial statements represent the underlying transactions

and events in a manner that achieves fair presentation.

Plan and perform the group audit to obtain sufficient appropriate audit evidence

regarding the financial information of the entities or business units within the group

as a basis for forming an opinion on the group financial statements. We are

responsible for the direction, supervision and review of the audit work performed for
purposes of the group audit. We remain solely responsible for our audit opinion.

We communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any significant

deficieocies in internal control that we identifo during our audit.

We also provide those charged with governance with a statement that we have complied

with relevant ethlcal requirements regarding independence, and to communicate with them
all relationships and other matters that may reasonably be thought to bear on our
independence, and where applicable, actions taken to eliminate threats or safeguards

applied.

From the matters communicated with those charged with governance, we determine those

matters that were of most siSnificance in the audit of the financial statements of the current
year and are therefore the key audit matters. We describe these matters in our auditors'

report unless law or regulation precludes public disclosure about the matter or when, in

extremely rare circumstances, we determine that a matter should not be communicated in

our report because the adverse consequences of doing so would reasonably be expected to
outweigh the public interest benefits of such communication.

Report on Other legal and Regulatory Requirements:

ln accordance with the Companies Act, 1994, the Securities and Exchange Rules 2020, the

Eank Company Act-1991 (Amendment up to 2023) and the rules and regulations issued by

Bangladesh Bank, we also report that:

we have obtained all the information and explanations which to the best of our

knowledge and belief were necessary for the purpose of our audit and made due

verification thereof;

in our opinion, proper books of account as required by law
group and the bank so far as it appeared from our examination

ll.
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DBH FiDaocc PLC.

hmood KlhanManaging Director & cEo
FCAD, HeaJ Office, Dh.te Head Office. Dhaka

Southeast Bank pLC,
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the records and ttatements submitted by the branches have been properly

maintained and incorporated in the financial statements;

the consolidated balance sheet and consolidated profit and loss account dealt with by

the report are in agreement with the books of account and returns;

the expenditures incurred by the Bank were for the purpose of the Bank's business for
the year

the consolidated financial statements of the group and the separate financial

statements of the bank have been drawn up in conformity with prevailing rules,

regulations and accounting standards as well as related guidance issued by

Bangladesh Bank except to those departure as stated in note-2;

Provisions against loans & advances and other assets have been determined and
maintained in accordance the decision of tripartite meeting held among Bangladesh

bank, the bank's management and the auditor, and as summarized in the quick

summary letter issued by Bangladesh Bank vide letter ref f BSD-9(Wing-1) /78/2026-
468 dated 23 April 2026;

Based on our checking of sample, no advance or loan in excess of the amount

determined by Bangladesh Bank from time to time has been sanctioned or allowed

(except to those stated in our report to management);

to the extent noted during the course of our audit work performed on the basis stated

under the Audito/s Responsibility section in fonring the above opinion on the

consolidated financial statements and considering the reports of the Management to
Bangladesh Bank on anti-fraud intemal controls and instances of fraud and forgeries

as stated under the Management's Responsibility for the financial statements and

internal control:

a) internal audit, internal control and risk management arrangements of the
Group as disclosed in the financial statements appeared to be materially
adequate;

b) nothing has come to our attention regarding material instances of forgery or
irre8ularity or administrative error and exception or anythint detrimental
committed by employees of the Group and its related entities (other than
matters disclosed in these financial statements);

Financial statements of three subsidiaries namely, Southeast Bank Capital Services

Umited, Telecash Limited and Southeast Exchange Company (South Africa) Pty

Limited. Southeast Bank Capital Services Limited and Tele cash Limited has been

Shafiq Basak & Company, Chartered Accountants, and Southeast Exchange Company

(South Africa) Pty Llmited has been Audited by G. L. PALMER AND COMPANY

respectively and properly reflected in the consoiidated financial statements for the
year ended 31 December 2025.
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the information and explanations required by us have been received and found

satisfactory;

we have reviewed over 8O% of the risk weighted assets of the Bank and spent over

9,706 person hours;

Capital to Risk-weighted Asset Ratio (CRAR). Cash Reserve Ratio (CRR) and statutory

Liquidity Ratio (sLR) as requlred by Bangladesh Bank has be€n maintained adequately

as at 31 December 2025; and

As part of our going concern assessment, rve reviewed maturity mismatch between

assets and liabilities which may negatively affect bank's liquidity position

subsequently.

%
Place, Dhaka
Date: 29 April 2026

Md. Shafiqul lslam, FCA

Partner
ICAB Enrolment # 595
For and on behalf ol
Shafiq Basak & Co.

Chartered Accountants
FRC Enlistment No.: CAF-0O1-118

DVC:

Managing Director & CEO

Southeast Bank PLC.
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Southeast Blnk PLC itrd its Snbridi2ri.s
Consolidated Brh!(e Sheet

As 3t I I Decefib.y 2025

2025 :0:,r
Tahir Txk!

PROPERTY A\D ASSETS

Crsh
Irl halld (includi[g fo.eigtr currcncies)

Bala[cc 1lirh Bdqg]"ad"'sh Bad< and its {ge.t balks
(including foreign currencies)

Bahrc€ $ith other b.nkr aDd ,inaueial ibstiartioEs
In Bangladesh

Ourside Bangladesh

21,194,987,521 22,2{8,063,138

6,263,r 1d955
2..2,10,700,000

101,796,177.815

22,r01,206,305

r23,89938,{,120 11J,731120r5.t6

377,258,694,136

t0 311 )29,8t5
1 ,190,1.t6321

___-5519jd5!,qz- ___l1i8s!f,:gg!_

2-170,703,558

4,092,4t I ,397

1,6.11,517,0?0

,t,E3.1,2.t{,865

5.124,300,000

r06.00.1,71 r,5.+:

r 7.730.709,00.r

5,809,322,t44

2r.3E5,665,177

5,833,707.155

r6,414,355,981

j

Loats ead rdvsraes,/iltv€st$etrts

Loans, cash credit, ovcrdrafts etc./investrnents

Bills puchased atld discounted

Fiied a$ats lncludlng prelIiler, fumitur€ rnd fi urcs
Other rsseA

Non-brnking lssets
Toral ali€ts

Li.bilitirs
Borrotrirgs froe other b.rk, fir.ncirl intdtutioB ald ageDrs

Subordinated bord
Perpaaud borld

Other borowings

Deposil! aBd other accounts

Currfit/Alwadeeah cunent accour6 and other accounls

Bills payable

Savidgs baak Mldaraba savings bank d?osits
Fixed depositsMudaraba fixed deposits

Money ,t call and on short notice
hvestmetrtj
Govemfien!
Olhrrs

3-7 i,315.191,291
l ql l 4qq cls

367,137,238.055

5,719,958.600
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t0

t2
14

j6

23

24

25

27

29

Nasimul Baten
Mmaglng Direcler & CEO

DBH Fiaance PLC.

5,000,000,000

5,000,000.000

7385,41r.114

8,000,000,000

5,000,000,000

21,873.t 17,697

r 7,485,{r I,8{ 3,r,873,r r 7,69?

n,825.9',16,147

4,145,984,641

45,491,519,?96

316,768,419.345

79.! 05,73.r,595

3,313*8r,371
412t3.971,761

28,1,710,706,269
,r39,23{,900.529

)0 61.221,6J6,316
519,9{?,9{8,019

4l t,3.tf,900,t l8

6&083,735J80Other liabilitios
'I-oral liabilirics

, FCMA, CERM
Ex€cutivo Vico Presidsnt A CFOSouth6ast Bank pLC.

CapirrYshareholdcrs' equit,
Paid up capital

Stafutory reserve

Revaluation reserve

Other reserve

Eoreign currency trraslation res€ave

Rebined eamings

Total chareholdersr equity
Non-aontrolling interest
Tolal lirbilitiB eBd shrrebolden' equity

11,373,961,880

11373.963.8E0
4,?06,196,185

247,650,000

7,409,528
2,109,63q,477

514J05.751,695

13,373,963,880

r3.239.555.890

4.628,021,19',7

247,650,000
(3r3,596)

54,677,896

3.r,4r8,823350
57,785,482

3r 5.,3568,267
9,27.r,968

554,,r2d,556,871 545

Maharod Khan
Managing Director & CEO
Southeast Bank pLC.
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Ugi,'ffi';j,flift"ffi,.,,
;::fafffTIi[:

LI BILITIES.4ND CAPITAL

372,907,2.r6,655

10J88,991.687

6,62r,3-10.019
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Soutb€dt Batrk PLC .bd it Subridirrics
Consolidated Brlatrc. Sbeet

As at ll DeceBber 2025

OFE-BAIA\CE SIIEET ITIMS

Conddgcnt lirb0iti€s
Acceptatrces and mdorsedenG

Letaen of Euaraotee
lrrclocablc leite$ of credit
Bills forcollection
Odler contingent lilbilities
Total cotrli'tgent li.biliti€.

Odercodltnltdadts
Doauindtary credits and shod tffrn tade-related trtnsactiods

Forward ssse6 puchescd and forward deposits placed

Undr:arqr note issuance and revolvi[g utder*Titilg facilities

Undra\i,o fonrEl srandby faciliti6, credit lirrcs and oth6 commitrneots

Totel othcr aomltdtrleots
Totrl off+.hDce .he.t ite6t lrcludirg cotrtltgrat lirbilitiG

Net Arscts Vrlue GiAv) per rh.re

The 8nne-red not.s I !o 7 I form an integral patt of ihese fin ncial slatcmenB.

73,5t6,100.t06
20,727.434,002
ti ?i? qrr t1n
38,t,16,671,567

1.823.402,000

84,286,4t 1.E66

18,041,4t r,604
54,036,785,770
45,450,202,9I0

r.r58,839.000

1025 20:{
Txkir Takx

195,711J20,605 20J,675,72t,t50

30.1

30.2

J0.3
30.1
30.5

66

r95,7uj20,605 203,675,721,150

:5.7{ 23.59

,NTt-"ru* CP
,F

Dircctor Direclor Director

SigDed in terrns of our scpamte rapofl ofcv6 &l€

]ld. Sh.fiqul lslrm, l'CA
Pnnner

ICAII Enrolmeit No. 595

Shrfiq Brsak & Co.
Chartered Accountants

"@

Dhak&
Dit€i

2gAPRm26

FCMA, CERM
Pr6sidont & cFO
Bank PLC.

Nasimul Batsn
M.oatlog Directfi & CEO

DVC No.
FRC Firm Enlistment No:. CAF{o

2!042s059sAs17S
r-rr8 

3E
st4!FlE
\ 6eE\-<Eg
't E6;f-N 99I c icI eF',;

>l

Managing Director & CEO

Southeast Bank PLC.

Offico, Dhaka

W
sj#l#;'"tr..,
i3:[3H":TIi*9

11

BH Finance Pl-C
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Southcrst Bxrk PLC ,nd its Subridirri.s

CoEsolid.ted Profit :r[d Loss Ac.ounl
For the y(:r cnded I I Decernber 20f5

PrrticuLirs 20:-i

Teke

:0:.r
'l:rk.

Irtara$ incoridprofit oo iov6trE E

Itrt r€st paid/profit !hd!d oo d.podiB aad bonowi!$ crc

:{.t artcrcJt hcoEay'trat proft o. lne6lr!.n8
Itrv6ttrr( t iDco@

Commission, eicharg€ lnd btokeEge

Ottcr op.rating inccrc

Totrl opcrrtinS income (A)

Sdarics .nd allovsnc.s

Rcd( taxe., insuraacg dectsiciry, e{c.

Lcgal crp..rs6

Post €g stamp, tclecomnunicatiolL arc.

Sbrioncry, printing, adv.fiis.nslB, ctc

M&aging Dillcior's !81ary and f.cs

Directors' feas

Audilors'fees

Dcprcrirtion ard repair ofbanl's .rs€ts

Oths sxpeasts

Totd opcr.dnS erp.n!.. (B)

Prorlt b.for. provirion (C=A-B)

PmvLion for loans ard adrErcca^nvcsdDanti

Gcaeral provisioo

Specific provision

Provisioo for diminurio! iD v.luc ofiav.strrcats

Oth6 provilioos

Totrl prorlsioD (D)

Tot l protit b.for. t rrtior (E<-D)
Pmvision fot taxatioo

Currait

Hcrted

\et profil rftrr t:rration

N.t proft aftcr tat.don rtdbut.blc to:
Equity holders' of thc B.nI

Non-conrolling inrercst

N.t prolit .fter trlltlon

3:
34

13295,911,8,t8

(31.110,363340)

29,t20,354.639

(25,099,148,746)

ll55lu0E J,ozl
36

JJ

4D

4)

t1,702.171.113 l5,l.l:.093.09.1

t9,Elt,02:92r r9,163J98,9t5

7,839,597,704 7,4{2,010.105

r r,97t,.125Jr7 I1,72 r,188,5t0

46

4E

50

JJ

51

56

2,908,2 I 0,01 9

t3709&,876

443,t49

198,152,096

r73,932,810

9,466.61l

6.646.i57

4,585,0.17

894,158,400

23n.8..2,337

2,859,114,2t6

I , t 3.t,0.{7,009

1,565,001

206,686,932

204,61 I,400

10,909,500

4,tE8271

2.934,335

1.000241.868

2,017,708.8?0

i,J

2t.7

21.5

7.1?8,r 98.874

7, r 78, r98X74

23i,23s,19)

68,3t0.024

3,805,1l0.l3l

2-957.194.E30

6,762)2s,162

2.578,599,670

506,64t.1t6

?,.tE3,7t,t,t91 9.8J757t,9.18

{,.19.t,6E1.026 r,87J,7r6.61r

r.r 27,7r 6Jl6

16,637.6t7

t51 1,,u1.081.{2.r

____ll59Jl!,q1 .l] ].6-l t0s

1.1/1.154.26

(6?2.841)

l.l5l,8l6Js9
(1,489386)

.1.-15 0 *t :6.It t-l .r3l.6l BE.>o -
EDr !

e9E<!E
tro;

rj !u,
>.1

t'
Nasimul Baten
Maoaglog Dircctor & CEO

P311 P;,1x1,e r l'l.C

Mannan Bapari, FCMA. CERM
Boeutive Vlca pre8idont & CFO
Southoast Bank pLC.
FCAD, Head Ofrice, Dhaka 0irector & cEo

I 8,9r9

l rJ82.5-B,l]s

4.88 r ,02 r:86
t.10.r.46s I

9, 1,14150,.409

4,892.674,433

(960.6

431.595.880

Md. Tou hidul Huq, FCS
SAVP E Oepuly Co.npany S.osl,l
Board Oivlsion
Southeast Bank PLC.
Head Ot ic€, Dh.ka.

(!,J

South east Bank pLC.

R-",h



Sor$.rlt Bark PLC lnd lB Sob5ldilrl6

CoDsolidrt d Profia rDd Lois Ac.ount
For thc yexr cnded 3l Decclnber 2025

Perticulrrs

Approprhdort

Statlory rcscnc

St8n-l4 firnd

Divi&nd for pcaeoral boodholderr

CSR Fuad

Retrined surplur during th€ !car

Earnilgs pcr shrrc (prr vrlu€ Tskr l0)

The annexed no(cli I to 7 I form an integd pdrt of these financirl ialernens.

701.{t-19.5t0 762-985-lJ0

___ r.el!J!iJ!l_ ____ll3uit92

61 0.-1:

Director f,l!orging Dirrrtor

Sigrad iD tcrnrs ofour scparatc r.port olcvan data

Md- Shrfiqd l!l.m, FCA

Partslcr

ICAB Enlolrnent No. 5r5

Shrfq Bas.k & Co.

Chart rcd Accountants

FRC Fi.m Enlistncnt No:. CAF-00 I - I I 8

Md.

Managing Director & CEO

Southeast Bank PLC.

.tJ

2t.8

:0 25

'I':rkr
:0:.1

I rk:r

.379,985J10

-1S I,000.000

114,197,990

33,.r41,520

504,000,000

30.000,000

Z/*z/*
Director

tu

Dhak&

Da€, 2I Art ?lrt D1'cN26 0 1 2 g 0 5 g5AS I 7 89 1.6

[.3,:OE
E.z
<3P
Eo6. g9
r Fo

GC)

=l

Mannan , FCMA, CERM
Ex€cutive Vics Pr€sid8nt & CFOSoutheast Bank pLC.

Nasimul Baten
Maoaglog Dirr*e! & CEO
DBH Financc PLC.

FCAD, Hoad Office, Dhaka

W
$9;.tffi,'*ifll,."l.,ie..r

;3:S3ff:3.3li*:
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South..st Batrk PLC rrd its Subsidiaries

CoNolidatcd Cash Flo*' StatcmeDt
For the year ended 3l Decembe. 2025

Prniculars

A. Cash flows from operating actiyitics:

Intcr!$ rccaipts in cash

IrteE$ pgyEnts
Dividcod rccripts
Fc$ 8trd comrnission receipts itr c&sh

Recoverics on lorns prcviously *ritcn.otr
Cash pafncnts to csployrcs
Cash paynlcna ro suppliers

tncomc bxcs paid

Receipts from ottEr opqating activitirs
Payrrcns for odrcr opcraing lctivirics
Opcrrdog proft bcforc ctrr8.! i! opcfltitr8.rs.t! rtrd lilbititi8 (i)

IDGr! !. (dccrcr$) in op.rating rsct! rld lirbilitics

Sale of tmding securities

Purchase of ts-adifl I sccufi ties
L)sns and advances to custornars

Other 8ss€B

Deposits from other banks

Deposib tom austonEr|i

Other liabilities
C.sh g.r.rrt d frolD (uicd in) opcrrtirg rlsct! rnd lirbilitics (i0
Not c.!h llotf,! from oper.ting rctivitics (Fi+ii)

B. Cash tlorvs from inv.rting aclivities:

Procee& from ssle of securitias

Payrrcnts fo. puchasc of sccuritics

Purchasc of fl\ed asscts

Salc proceeds of fixed assets

Cash gcner.l.d frorn (o!.d io) irv.stiDg rctiviti6 (b)

C. Cash llorv! frodr financing rctivitles:

Receipts from issuc of loan capital & debt sccurity

Paynrns for redemprion of loan capital & debt seclrriry

Dividends paid

Payrrcnt rgsinst leas€ obligation
Crsh g.o!nt.d froo (us.d i.) Iirrocilg lctiviti.. (c)

Tak3 Tak:r

60
62

4t_092,872,608

t10.753,498.964)
735,76658t

3,384209.494
996.575550

(2.911,616.631)

( r37,500,674)
( 1.553,149,105)

3,779,577 .41I
( 1.99r,0 I 6.843 )

36.090J62,940
(23.462.513398)

236,671,015
4,892,67 4,433
I,6 15,993,E00

(2,8?0,023,716)

(256292,92t)
( 1,r4r,r27,954)
2,830.970242

(3,J r5,738J03)
10,679.159221 rJ,{10576.139

1.090,1 12.648

(1.31 | .367 ,781\
122,562,569.400)

634.313.102
(t4.381 ,706.561)
27,415.468,464

4,80J,995,846

t.017,599,408
(643.t00,090)

(24,560.7 44,134)
(2,232,t70.792)

4.t82,7 5 t,325
23 ,268,936,079

2,385,840,t97
(4J15,69J,68E) 3,4t9,01lJ9.)
6J13,465S39 17,8295E?,s32

281.680,518,576
(292,751 ,077 ,852)

(321 ,381 .392'
9,577,Nt

409,239.70.{,407
(421,r72,758.389)

(r27,949,688)

1.354.180

(r r 39tJ.19.667) ( 12,059,649,490)

Mannan FCMA, CERM
Exocutivo Vlc8 Prosldont & CFO
Southeast Benk PLC.
FCAO. Head Office. Dhaka.

(3,000,000,000)

(504,000,000)

(237 .67 5,705)

G,74r67s, 5)

(8,822,5J9,833)

r r,80?.820

15,684,04,6,594

5.809,322.14.{

21,385,665.377
6,263.1r{,95J
2,240,700,000
I,t 65,427.105

9,064,800

2.200.000.000
(3.000,000,000)

(7?r,574,840)
(210,106290)

( l.8lr.68l,ll0)

1t.7 47 t90.98E

.16873J9{581 :15.6E1,04659.1

1.928,256.912

8,598.69{

I 5,833,707,155

16,4 t4,355.983
,1.834,244.E65

5,124,300.000
r3,467.250,891

10.187,700

I
J
7

9.1. t
9.1.t

I ii.,
I l,: 

=Uoi,,' i9| ,<:.--{ .\;
I l, Lrl
| : .-; 

=i.u
14

Nasimul B
Matragilg Directe, & CEO
DBH Fioaocc pLC.

36,E7J.29.|5Et .15,68t.046,59{

Khan
naging Directo, & cEO

')

4.12Crsh Flow Gr share IJJS68et

Q..t

Southeast gank PLC.

2021

D. Nat locrcssc (dccr.rsc) in c.rh rnd crsh cquivtbnt! (r+bfc)
E. Effccts oferchrng. mt. chatrgc! otr c.!h rnd c.!h cquivrlctlt!
F. C!!h 8nd crsh cqulvrlcnS rt b.girllirg oflhc ycar

G. Crsb rnd crlh Gquiv.lcn8 ra cnd ofthc y.rr (D+E+F)

Crlh rtrd crrh .quivrl.ot3.t .nd ofthc ylrr r.pr6.dt5
Cash in hand (including forcign cunencics)

Balance with Bangladesh Bank and its agcnt b6nks

(including foreip cuEcncics)
BaLarcr wilh othcr banks afld fin&ncial institutions
Mon€y st call snd on short troticr
Treasur,'bills
Prize bond
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Nasimul Baten
Mroaghg Dirccter & CEO

DBH Fioance PLC.

Managing Director & CEO

Southeast Bank PLC'

t #\r,)

W
Md:Touhidul Huq, FCS
SAVP t Dogrty Coop.ny S.cnb,y
Board Divislon
Southeast Bank PLC.
Head Offics. Dhaka.

_)

&$/
uannan Eapaf rcue, ceau
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Southeast Ba0k PLC
Belatrce Shcet

As at J I December 202-s

l0:-l
Trk I ukr

PROPER'I"}' A\D .\SSETS

Carh

la baad (iocluding tbrcigr curcacies)

Bslance with Bllgladesh Bek aod its agcot bstrks

lincluding foreign currencies)

Bdlnc! $itt other banks rnd tlnanclrl inrtit[tions
ln Bangladesh

Ou6ide B.ngladesh

Molr€]/ rt crl! .!d on short lodcc
hvesunents

Govcmnrant

Othcn

l,orna and advancg^nv6hrrnts
[.oa!|s. cash credit, overdraffs elcJiorrstrIr€lts

Bills purchased and discounted

i-.ircd as.sets in.luditrg premir€q tumiture.nd tirtur.s
Oth€r $!ets
Nor - bankiog s$€ls
Tot2l esses

LIABILITIES A)ID CAPIT-.\.L

Llrbllldc.
Borrowi[gs from oahlr b t!. AlrocLl lD3dtltior! aad lgelar
Subordinated bond

Pcrpctual bond

Other borrowing:

Dep6i6 .nd otter rccoonts

Currcny'Al-wadccah currcot arcounts and othe. ac{ouots

Bills papble

Savings banVMu&r8ba saving bank &pcis
Fix.d dcpositrt udaraba fixcd dcposis

Olher lirbilities
Totd lirbilitie.
Crpltlusirreholdertr cqutty

Psid up capital

Stlhrtory r€s.R'e

Revaluation resarvc

Othcr rcsarvc

Retaincd carnings

Totd ahar.hold.E' equlry
Totrl llrblltd€! .nd lbrrchold€rr' cqulty

j.803..r 15.569

21,33J,665.177

5,816.066..161

16.4r4,355,983

i-.s:s,oeg,?st

2,889,587J74

.rJr.r,656,262

5,r 2{J00,000

106.001.7 t !,5,{l
l.l 09.453.388

27,t 89,080,9{6 22.210.4 2 2,.1-t t
6

1.856.897.796

1,997,433,258

7

I

5,854,33r,05{

2,2{0.700j000

r01.796.177,315

t9.270.641.i0'7

3 70..180.610.8 7 l
3.941.499.845

f,74,424.130,?16

9.99r.r8-1,{67

r0.876-829,249

121.066,8:5.522 120.E l-1.161,9-10

tl
l5

l7

t9

2t

2 2.2

364.26't ,281 ,352

5.7t9,958,600

369,987.2-19,952

9,937,016..t01

I I,1E6.22J,906

5.000.0&.000

s,000,000,000

7.485.4r r.ll{

8,000.000,000

5,000,000,000

21.871,I t7,697

55 I ,6.t.3,030.95.t 544.153,0{3,896

1 7,485,4 1 1 ,1 3J 3.1,E73,117.597

72,655,137 ,566
4,146984,6.1I

45 ,493 -.19,796
3 r6,868319,345

79,012,866,036

1,313,48 |,373

1],2t3,977,161

285,06t,563263
.l]9.1 54,06 r J{E

60.627,458.667

517,!76,931,1{' st 2.6{5.861.21.1

13,371,963,880

13,219,565,890

4,628,024,197

247,650,000

t't,9't8,696

-1{.366.r {9.805

55r.6J.1.0E0.95J

3 r,507.1t2.653
sj.t,153.0.t3,t96

Khan
Managing Director & cEO

{l I,601,88E,4ff

66,170,855.t01

23

z5

2E

r3,373,963,880

t3J73,961,880

4,706,196,185

247,650,000

2,664)? 5,860

Nasimul Batcn
Maoaglng Dirccter
DBH Finaocc

9E()E
.6 .j
9E
9Ea6
e9
at,

2=W
Md. Touhidul Huo- FCS
SAVP E O.p'rty Company'S.clth.y kl t)
Bo.rd Oivislon
Southeast Eank PLC.
Head Office. Ohak..

_-0k*/
Mannan Blptt FcMA. cERM
Executivs Vico prcsidonl & CFO
South6aet Benk pLC.
FCAD. Head Otfice. Dhaka

16

Southoast Bank PLC.
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Southesst Batrk PLC
Behace Steet

As at 3l December 202-i

2025 l0l{
Takr 'l ,kr

oFrr-BAL.\\ct. s t_E r ITEltS

CondDg.ut lirbilides
Accapatrces and eadolserleoB

Lettcrs ofguaraatec

Irrevocable letters of c.edit

Bilb for collection
Oth.r contingent liabilities

Toa.l cortingrnt lirbilitl6

Othcr commitrDerts

Documentalv crrdis and shon telm tlade-ielated transactioos

Foni"rd asse6 purchased and forward d.posits placcd

Undt"avn notc is$ance and r.volviog undcrwiting facilities

Undmwn fomral standby li(ilities. crcdi! tines and other cornn trnena

Toaal otier cornmilb€n ts
Totd off-balurce sheet ltcos ircludhg cotrdoSrat lilbilitl.!

N.l ArJet! Vdu! (Nlv) pcr 3t rc

Thc annexed oot s I io 7l fo.m an intcgrsl pan ofdEse Emrcisl slatcmcots.

r95.71r520,605 20-i.675.?21.150

30.t

30.2

30.J

t0.4
30.s

67

78,536.100.206

20,727 ,414,OO2

55.777.912.8i0

38,846,67r,567

1.823.402.000

8.+,286,41t,866

18,0.13,431,604

54.016,785,770

45,450,20?,9t0

r.858,889,000

l9s.7l1,5t0.605 _____:q$zuau!L

25.70 2-t.56

,WZ-a &,-fi
Ch:ri

Dhata,
Datc:

Dircctor

k(

Director IU.r.glng Dircctor

Sigred in tenns ofour s?arare rcpon ofclcn data

DVC \O.

Md. Sh.fiqul lrtuE FCA
Partner

ICAB Enrolmcnt No. 595

Sbafiq B.s.li & Co.

Chartered Accountaflts

FRC Hirm Enlist nent No:. CAF-001-l l8

2604290s954S12 O APR ?I?I

CERM SAVP E

Nasimul Batcn
MaoagiDg Dircctor & CEO

DBH Fioaocc PLC'

946
E s-()E
::
3r

.a
J

I
.=
r,)
E(!

.|<
Jel!

Mannan
Er.cuuve Mcr Prssldent & CFO
South€ast Eank PLC.
FCAD, Hcad Ofice. Dhaka

Board
South€ast Bank PLC.

Managing Director & CEO
Southeast Bank pLC.

Hoad Offic6. Ohaka

(.e 17
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Southeast Brok PLC
Profit irnd Loss Account

For tbe ycrr endcd 3l Dcccmber 2025

Prrticulr15 \orr :0:5 :l):J

Iot {6t iDcoE 4xo6l oo invcstoents

tnt rest paidlprcfit sbsled on dcpo6i6 ,id bonowirls tdc

:Yat iatar'6t iscode/nat protla on lrvc.tllaatt

Ili'6Erfitt iacome

Coauriision, drchange and brokelagc

Odrer opciating income

Totjrl opcrrring income (A)

Sdari€s atrd dlosaocas

Ren! taxes, iiJurancg clcctricity, atc.

Lagal cxprrEas

Postagq starnp, talacommuniaation, etc.

Shtion ry, prinling, advcfiisern dlr, etc.

Maniging Dirc.tols salary and fecs

Direclo.s' feas

Auditds' taca

DcprEciatioo and rlpeh ofbank's aslats

Odl( sp€ns.3

Tot l oper.titrg .tp.n!.! (B)

Profir b€for. provlslotr (C=A-B)

Provision for loa&s and advatccJinvestn qtls

Ceneral provision

Spcc;fic provision

Provisioo for diminution ia valuc of iovermr
Other provisioos

Total provi,rioo (D)

Totd profit b.fon llrfiioo (C-D)

Pmvisioa for tar-erioa

Currenl

Defend

'j rt proiit after trrltion

33.275,530:01
(31,186,658,r64)

29,088925:45
(25,102,091,789)

Takr TrL:r

17..{lt-157.1E6 11.9J7.9!9.5ltl

19,5:0,1:9.523 18.91t.761.039

7,796,51t.136 11,!67.ti7{,6{t9

11,723,693,187 r0,666,{ r6J5o

JJ

J_i

J7

)9

1.1

J-r

47

49

50

-l,l

57

59

2 t.7.t

21.5

1842813,579

t 249934i02
1i,115

r97,158,980

t67.686,749

9166,613

5,883,856

2.5'i3,752

856248,207

7,164,687 .221

2,807,0t8,199

l,l l7J9o,75l

1,297,892

205.8t2,991

20.1,55 r.835

10,909.500

.1,028-273

1,529.500

960.559.898

2,954.655.849

7.178. t93.87.{

7,17E,t9E,87{

113.616.563

G2.ll1,023 t

3,80i.tJ0.1t2

2,957,t9.r.E30

6,762325,t62

1,527,9E7,C26

4i6,#7,|6
7J79.5J6.{09 ri.766,960,:0.1

,1.J.1.1,151,978 1,899,9:6,1J6

1,0s1,162,t83

r6.617.617

1.408,681.51.t

(8.682.51.1)

t00.000.000l.
3-1{{.t 51.9?E

18

Nasimu
Mrnaglog
DBH Fi

Md.

n0 rector & CEO

I Batsn
DirccPt & CEO

oaocc PLc'

1.351J.71 t5

r rJl0.l97J3l
4.142)41,4J8

l, B l.3i2

9,01r.156.340

4,785.4,r0,652

,.nn.n#*^.".",
Ex.clrtvc VIcr prrrldgnt 

& CFolioutheast Bank pt r.rcao, Heaa orricJ,-6rii1

M
Md. Touhidut Huo. FCS
SAVP I D.Brty Cdnp.ny ijiloday{a A
Eoard Dlviston
Southoast Bank pLC
Hoad Ofrice, Dhake.

Tanzim Alamoir
Manag'ng o,rcctor l-CEo
UCI lnvestment Lrmrted Southeast Bank PLC.

l.{00,000.000

499.9:6.tt6



Prrticuhrs \ote

Southeait B.nk PLC
Protit and Loss Account

For the year ended 3l December 2025

23

2t.8

20:5 2021

Approprirdont

Statutory rescrve

SBn-up fund

Dividerd for perpetual bondholders

CSR Furd

Retair€d surplus du ng thelear

Earningr p€r share (p!r value T{k! l0)

Tte aruexed notes I to ? I form an integal pa.! of these finrncial statements.

Dircrtor

)).9

ll4,l9?,990

33,4.ar,520

504,000,000

i0.000,000

Trka Trkr

379.985,210

1E3,000,000

701.839,510 762-985,230

2,U2)r2.468 (263.059,081)

2.50 0.3765

,y ,.fi

Mannan Bapari, FoMA, CERM
ErocutiYe Vice Prssidsnt & CFO
South6ast Bank PLC.
FCAD, Head Oftice, Dhaka.

Irtanagirg Direcror

Signed in lennl ofour separute iepon ofeven dale

IId. Shrtlqul Islam, FCA

Pannea

ICAB Enmlment No. 595

Sbrfiq Eesrk & Co.

Cha(ered Accou[tanls

FRC Firm Enlistrnent No:. CAF-00 I - I I 8

Nasimul Baten
Dirccrer & cEo

DBH

id Mahmood Khan

Managing Director & CEO

Southeast Bank PLC.

Director

Dlral3,

Datel ? 3 APR ?l?t o"'?60 
4 2 9 o 5 95AS't z 8 9 16

'19

Tanzim Alamgir
Managing Director & CEO

UCB lnvestment Limited

Md. Touhidul Huo. FCS
Sew f OepuU ComeJry iarryE- € )
Board Divlsion
Southoast Bank PLC.
Head Ofnco, Ohaka.

aocc PLC'
Mroaglog

&

RF$h



Perti.ulr13
A. Cash florvs from op€rating activities:

hter€st receipG io clsh
lntatst pa),aa,rt
Divi&d rE cipts
Fces asd cotrdissi@ Eccipts i! c8!h
Rcclvcrics on laons prcviousry rvli@Foff
Casb paym€oa to ctfploycca

Ca3h payrEoB to suprli.6
Incomr tax.s D3id
R€ceipts from othc! op€iatiog activities
PaymeiB for othcr opeatilg activities
Opcntiag prolit bcfor€ ch.nF in opcr"rtlng !s6et rnd l.btlitlcs (l)

Ircrcse (dccrca$) in opcr.tiDg .r.r.ts .nd lirbilitieg
Salc ol' radiDg sccuritiB
Pur€hase of tridinS sccudtics
L4ons and advamcs Io customeG

Other alsets

D?osils ftom other banks

Deposits ftom cLitomaB
OOer liabilities
Clsh geuer.t d from (u!cd lD) opcr.tiog rliets rnd li.b ittcr ( )
liel c.sh florv3 ftom op.Etiry rctiviaie! (.=i+ii)

B. Crsb flows from invcsting rctivities:

Procccds &om salc of sccuritics

Palmeos for purchase of sccurities

Purchase of alied asscts

Sale proce.ds of fix.d asscts

C,lh gercrrt.d from (u!cd iD) lDvcsting acrMtics (b)

C. C15h flows from fi[rncirg rcaMtics:

Receipts fiom issue of loan capiral & debt security
Pa),rneots for redcmption of lo.n capital & dcbt s.curiry

Dividcnds paid

Paymeot ag.:inst lcase obligation

Crsh g€ncrrted from (u!.d lt) tinanclrg .cttvitica (c)

D. ]\_et lncraale (d.crearc) ln cash and crsh cqulvrllnB (e+Fc)
f,. ElIeatJ of€rch.trge l3lc clabgcs on calib and c.sh €quivrlents
F. C.sh .nd c13h equlv.leltr 2t begirrhg of th€ yeor

G. CLsh rlrd calh .quivslents it end of the ye.r (D|E+F)

Crsh f,nd clrh equlvrlenc at aod ofaba yaar reprBlnts
Cash in hand (including foreign currcncies)

Balrnce with Banglad.sh Bank and its agent bonks
(including forcign curarci.s)
Balrrce wirh orhcr tranks and fmancial instiortions
Money et call and on shon noticc
Tr."su.y bills
Prizc bond

Sourheut Baak PLC
Crlh Flow Statcmert

For the year eoded 3l Deceober 2025

6t
63

:015 20:.t
Tlrka T,lkr

4 I ,072,490.96 t

( 10,860,379,96 r )
676,417,602

1,245J35,6E6
9%J75,550

(2,852,230, r92)
(l11,254,8t3)

( 1,570,6133%)

t,765,530,7r2
(i,970,811,788

36,058,933J46
(21.7 | 4.161 20d)

157,851,685
.1,785,440,652

r,615.993.800
(2-8t'7 ,921 ,699|

(260,711,980)

( t,157,975,571)
2,8t5,58 t,986

(1,487,830,742)

l.t t0.97E.74?

lt ,51,2,t7I,061'
(22,6.18.012,683)

609,986,504
( 14,387,706,561)

27,t46,640,968
5.243,J1i,177

I ,03 7,599,,+08

(794,005,373)

(24,587,t 5,t,1 t 6)
(1,676,681,069)

4.307,557.893

23JE3,36l,106
2.098,r60,0ll

10371,090,:61 13,99.1,557.471

({,4-r6.974.716) 3,963,8-18,06!

5,914.U5,5-t5 17,963J95.533

28r,680,538,576
(292.7 57 ,077 ,8521

(317 ,175,454\
9,577,N1

10D.739,7M,47
(421,t 72,758,389)

(124307 ,244)
tJ54,lE0

0rJ8{.737,7!E) (11056,007,046)

(3,000,000,000)

(s04,000,000)

(237.675,705)

2.200,000,000

(3,000,000,m0)
(771,574,8.10)

(270.106.290)

(r,7.fl,675.705) (r,ttl,58r,l30)

(9.202,297.88E)

4.084.696

45,656,817,297

4.065,707 ,357

6,414,295

4r,5M,595,645

o7z'
9ea.
neE
A -r
H ir
iisOo

o

4.1

1,1
6
7

9_t_t
9.t.t

36,458,60J,105 4s,656,817,197

3o.1aS.6l)J.l ll5 .1s.656.8r 7,:97

5.801.415.569

21.385.665.37?
5,85433 r,O54

2,240,700,000
r,155,427J05

9,064,800

j.826,066,461

r6.414.t55.983
4,8t 4,656262
5, l 24,300,000

13,467,250,891
10,t87.700

(lrsh llorv sh,rrc .1.{l ll.J-r

2A

CERMMannan
Exrcudua Vlc. Prcidfit & CFO
Southcast Bank pLC.
:CAD ireld Otlh., Ohaka mEliTanzim mood Khan

Managing Director & CEO
Southeast Bank PLC.

a.)

ManegtnE Direct.r & CEO

UCB lnv?stment Lrmited
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Tanzim Alamgir

Managing Dircclor & CEO

UCE lnvestnrrnt Limitcd

inood Khan

Managing Director & CEO

Southeast Bank PLC.

(W
Iltrd. Touhtdut Hu

J^
,rnnrnffi^.".*^,
Er8qrwo \rtco prosidonl 

& CFo
u^o-u_thea al gant ptC-
"uAo, Hcad Otficc, Dhaka

r

PLC.



Soral.rlt Blrk PLC ind it! S{l8idi..hr
t\iot r to &c Finrftirl Strt 6.nl!

As d and for thc ycrr end.d I I Dc.eEb.r 2025

Corporrt pmtrL .€d irgnifrc.lt A.corrrtug Poli.i6

l l St ll ofth. Srlk

1.2 Principrl rctiviria ol lt! BrIk

lJ IslsBi. Brnkirg

l-1 Or-Slorl Binklng

Coly oiih. audied fimn.ial st llEcntr is andhal in -ApFndit - A.

22

Sou$cast Bsini PLC (the'BrIk") rs ! $h.d!l.d comncrlial banl in rhc trilare lcctor *tablished rnd.r lie Bar\ Cof,p.ny A€t-tr9l
(A,rI ndm.d up lo !O?l) tnd in.!.rcrld i! Bardadeih ofi March 12, 1995 & a puuic limncd componr io ca.r'oui b4nki!.g bcsincss n
Bangldcsh Th. resiscrd ofiicc ofrhc Bank n to€aicd at Eu$os Trsde C.nl. 52-5i, Dillorsha Co.nmer.i, AJla ilci.l ?.1 & 16), Dnak-
ICr00 Th. coosdidilcd fina cirl rl'lt,n nis ofthc BanI as at and for Oe y'ar cnl€d 3l D.cdEbcr 1025 comprilc LL Bsnt aod its,ubsidianes
(rogdher rcf.r..d lo ai lh. _G!oup" 

and ,rdividlally ns',(]-roup cnttc:).

ft. aant iat l;7 (202.r:lls) binrn:h6 tnd 22 120:1: 22) sub-brarches, wilh oo ow.s.!s brurh ,s or 3l D€.lmbcr 2025. Out of lj7
brflftner 5 (2023:5) bnlEn r run oB lrlalnc bartioS 'and th€ 1!s1 132 (?021: 130) bI3Eh6 rur on co[tm€rcirl conlE tiord bari!, !f rtich I 5

(2021i 1 5) SMBagdc'.rtu'il brlrEh6 a.r? lo.d.d acrosr &. courltry Thc Bark otrtl! s!xvi..s for aI comEerciil barling ,.cds of dle
customcrs, $'tdch in ludes d€losit bonking loais ,nd adlrrl.ts. d(pon r6pon fimrring inlard and i c.nition l rcmitt rce hcdlly n . TIl€

Ba.k i! iinld win Dhaka Stock Erchrr8! PLC .nd Chir.€org Slo€k Exchanec PLC ar a publicty tndcd mmtar!.

TIE Bant opcrd.s lslalnic b{Irtillg in 5 b@En6 &sigEtsl for fi. puFs. Ln conldyiq pilh ole n .s of ,*mc Stanah thc nodu3

Ttc B3trt h8s rhr.. slb6idiari6, orl. of th.i, for ns n.rchr br*iag op.nrion (6r d.lrils s.. not 1 ., I ), oh.r for i|s r.rnittanc. bssi..ss
ofvhich in Sourh Africa (for ddrils s.. ffrc I 5.2) rnd rnolh.. for i6 Mobil. Fillrncc, busin ss (lo. d.ttuls s.. noc 1.5.1).

T]1. Ba,t obBiGd th. Illanic Banling br.tuhd pcrmissian vidc lcner r(). BRPDIPF45(22),,003-25?5 dal.d 28 JN 2003.

BRPD(P)7-15{?2r200.{-I801 drLd 9 May 2004 qnd BRPD(P)r45(22}200!395: dlcd 13 octobe. ?00.1. The ldMic bdkins b Ehls &e
govmcd wdcr lhc rqlcr and rEgllaliols ofBanslnd.sh Bank.

Tlr fiBanciol st tcmcnls ofdE lsluni. blnkiJlg brnncll.s hrv€ rl3o b..n prcFr.d Ds p.. ttu Blnt Companv Act- l99l (Am.ndm.nr u! to
2023), IFRSS ard ottl.r pr..,liling l.*s and rcSdatioos apdicauc in Br"gbd.sb-

A sepad. brlrs. sh.ct.rrd pmfn snd los! a..ou tr. dt6u in Anndurr-G, G-l.ndG2 ld rh. fi8ur.s !pp.&.1og m thc affclll,. hav.
ber corv.n d irio ltloln! lt sds Df lirercial starem s under corwrtio@l bel}.ing for coGotidation rd in orporalo in thsc limn inl

l. ord.r to cd€r dr. v&id firtlrcid rt€qls of l0CC6 forcigr o,wn.d,FDl ventuc idustrial units ard fo..i8rl c,rtai.s locaicd in Ex!o(
Proccssing Zoo.soflhe couay, Uc Brrk obtliftd otr-Store BartinS Lic.nre on 24 Jrn 2008 vidc Lette. ro BRPD{P-I)744(9EP0O&221I
fmm B5ngl.dcrh A&nL th.lhllt obaain€d lermission lo operote OBu vid. Ldr.r No. BRPqLg l yl45(2?)r:02-53E I daltd lule 02.202f
vhich js r mdinlErtu of rlE lrcnbll! rpproval Rd No. BRPD(P-3faa{98)r00&2111 datdJ'nl€ 24,2008 Prcg€ntly th. Baol hrs:
(:0?3: 2) or-store be,kirg unils - on€ ar Dhala Expon ProclxliD-q Zon€ and dte o&.t tr Chnragong Lipon Processing zore Or{-thorc
bar*ing uoit i5 go\fin d l'der rhe rules and rcgdadons of Bnglad6h Aadi TItc Frincipat aclivin.s of dE U ts ar. rc ptovide dl tinds of
commcrciat ban*in8 *rviccs to its cusbm..s in forei84 cui!:rier rpproe.d by dlc B&UJtde3h 8ant. S.para.. financitl srar€maris ofotl:
Shore B.nting Ud! $r slo*n in Anr.rurFll II.] rad lL2-
Slblldlr.t ! of tt! B.nlr
The Brnl has follosng subidiarics :

t.5

ts.l

Mannan CMA, CERM
Exocutive Vics Prosidsnt & CFO
Southeast Bank PLC.
cCAD, Hcad Olrice, Diaki.

Nrn€ ofth! Subsidirn.!
Corntry of Cortmlling

S(itllrc&n Bdl Clpiral S.!vic.s Limn.d 99 8169099'"

Tele Csh Limiled 9c8',"

South..sl Ex.tunqc Comparv (Sou1h Afncr) P1-! Lld l0rI;

v3zt!Prr
4- b* co, ;'

- i'(,

-9 a
r'R"-Oa

Sorth.ct B$! C.pihl S. 1... Liat.d

Sou.h.rst Bsrt Crtit f Sewicrs Limi€d i! i $taftlE-a of Soutb.a$ Ba!* PLC whicft *is iocotporalcd otr 2l Scptctrbcr 2010 6Id

.orDmslccd tu ordadon &od I Dcct$b.r ?010. ltc Brnk r'ansf.r!!d ir5 M.fti. Banlin8 o!.ratbn io lhE lul6idiary .omF]ly io

!{rsuanc. of rh. dircdion rf B.r8lad6h B.n} DdE DOS Circdar No. ,l dat d l5 JuE 2010. TrE prirctplr tdEiti.s of dis subsidEly

;odpary is to prolid. qttsliry s.rvic€s io dlc prosp.ctiv. insttutiold rrd irdNdurr ilnr'Gio.! ill llt c.9iid ri3rkc. k is dlcisi!.lv Providing

th. followirg s.fticesr

i) Ponfolio Marag.m.lt Scwic.s
ii) Und.Mihng of sta!€
iii) t5sr. M.lagdnt S.rvic6 clc

--"'1L)
Tanzim Alamgir

Managin! Dircct.r & CEO

UCe ln\ estment Lrnrited

i,

M***,
H11i{#::?sn*:

Managing Director & CEO

Southeast Bank PLC.

#



1.5.2 Sortb..rt E!.t rt Codp.!! (Soqtt Afto) Pry Lrd

1,53 T.k c$t Limi..d

Sou$.rs. E\cL4. ConFtry (Sodt Atica) Pry LioiEd (tr. tomFry') v!. tD.orporaid .s . FivG liniEd cnmpa\- w|th Th.
Compisi6 i.d btfl..aral Prop.iry Cor nisston utrdcr rcgilnnbD no. 201lrcOa6l9O7 otr 15 Apr[ 201L TIE Comp..y is r ]tlolly ovrrd
subdi.l_v of S.d.rn B t PLC. SoodE n Eictrrg! Comp&y (&oli Anicr) Pry Linritsd q<&.5 its opatrion wi& thrEc krrh.r r
,otr.otr6hrg b. Ope Toy! ed c Bb.mbd.irl

TIE prirFip.l ediyitb oftt Cogl sny ar! b clrtl on lh. rlmilta l.. busin6! ar vlll ar !o urd<rrtc lnd pdniipa& in 6r!s!.hoDs. .ciivrti6
ad opcrlliols gF!.r,Uy carrj.d ql or undst fln by E:Ghrn8€ House

TIE slbridiEy :r r.8i!&rd b Sodr AEi!. TL fi.&ci.l ralgrictll! oftb ComFoy is .dircd by G L Pdm.r ed ComFrl. Ttl. rdil.d
filrncid fil.m!6 ofthk sui,sidirr-v llt a!*h.d in ApD.ndlr - B,

Telc C'!h Li6iI.d }!s incorponrcd !s s privrr. ljnnd compcry vid€ ccrtfic5t. oa irrrrpordicn m. C- 18?7212021 drt d Mar.h 2l . 2023

wdlr thc Rlgi:irar of Joinl Sbct Compsrjes ard ComFny Acl, 1994 ald B&glsd.sh Brnk NOC no. PSD (MFSy36/20:+331 d{.d
Fcbn'Iy02,2024.Ttc&d!Ld&lerulsta&mcrt!ofrtuslubedilrynr.arb.h€dis.{pp.rdL{.

! tsrti! of prEpilrdo!

2.1 sI,t!E.!r ol cooplirre

Th. FirrEirl R.poniog A.( 2015 (FRA). was.nrlcd i! ltE F!, ml5. Tli FiD&id REportiry Co'!.r't (FRC) uodn tl. FR]l y/rr
corE it Gd in 2017, bd 6c FiErad R.rordng St i{rfds GRS) 'nd.. 

$a colEol hrs b.ar ilsrd frt F$lh r{.rlr .din s eEh (t b.nb
TIE Brnt CodrPry A.r-1991 (AnEltLEn.rp !l 2023), $rr.trErkJ lo.EqriE b.rl! !o pGFE dEi firlirEie, 3616ftrts undc( srh
6rli*id rtlnliE !t'es.

A5 pcr tllc lroii5brls ofFRA (!.ctoF69), Gon dirrnd lrd s.Frd. fi rEirl st to(nb ofth. Cmup rnd t barl" rlrFctr.ly. h!!. b..n
pr.Flld ir iccod.a. ,irt tlt. idlf!.riotEl FimrEirl RlDoniDg Stirdnds (IFRS).rd lnlan riodal Ac.o'ndiDg Statd.ld! (lAS) .! iJopEd
by TIl. InsitrE ofctarErd AErodttrna ofB.ndrd€sh (ICAB) !n4 in rddirioo to thir, trE bant rlso coirplied *idr ill. r.quircrDcnB of6.
tulowirg hws lDd rceddbns tDm r$iour Gov.rMi.nt bodi6

i) Th. A.nl Coop.fy Acl-lg9l (Aro.ldm.tn up lo 2023) rnd lmaxloci( thsrloq
ii) TIE Companics Act 1994 sd nrcdffirn th.tton,
iii) Cir.drrs, R'I6 rrd Rl8dltio6 issllal by Blnglrdcrh BntI (BB) tim. to ti[|€;
iv) Bilghd.s[ Seqrid6 !r!d Exchd,g. Rulq 20m; B.nSlid.sh S..uriti6 Erd ExcbrrB. OrdirEncc, rx9; B$slrdclh S.curili.s rrd
ExclurI€ Acr, l5A3 ,!d B.rglrd.sh Scc-uririca md Ex€lunEE Commilsion (Ihbljc bsrE) Rrd.s 2015 .rd arEndrunts th.rloq
v) TIE ID.o . Tlx Ad 2lZ]. dd &ncndtlt€nts tlE too;
vi) Thc vrl[. Add.d If\ rld S{rd..0.6ry Duty Act, 2012, Thc VdlE Adtr T&r Ruts, ml6 .Dd 

'eodrD.lrs 
tlEr.onl

vii) Dhlre Sb.* Erch.rgc n.c (DSEI Chitirgoog Stock Eycha4t Pt,c (CSE) .rd C.r&J rx?oiilory B&gtld.sh LimiEd (CDEL)

n ca ,nd E8d{hns; ed
viii) Fircid 3t4dtitrg A.t 2015.

lri c.!.r..ry rlqsir.ocd of tu B.nl CoEldly Acr-1991 (A'1!rldrIl.tl up lo 2021), rrd FDvkbns ond clttt 
'lr! 

i55u.d tt B'.[glttllsb B.nf
€A) diltr vi$ tiore of IFRS. t!. llquit?rrldllt of $. BrnI Compory ,\.1-1991 (ArE6dE:d ry to 202]), lnd provinoG rld nrcul.tr
i!$.d hy BB $rI !r.v.[ l{&hl dlterl'rr.s 6om tu ,qui.trn ols of IFRS tt! !s too,ows]

o=ztr,: rr

T;J
='e c

? i'tr
'E9g
Oo
't,t,

i) l!n. of lh. fimocbl ststed.tris

rFRS: A, ,.r IAS r, cood.r !.r ot fiIlrE rl str!6.oB coDsirs nsltl.rr of firBaiC po6itioE e.Grl<n of p.ofir o( loss rnd othct

compGta6iv! ilcoEc rdlo.rd ofchaEEs 
'! 

.qury, roEm.rt of6sh flowB lrd DoLs, cotnFising liErifcaol a.lorntrnS polica.s rn<l odEr

ctdetulory inft(edioa

BrlCtd..t Brlk Tt ftrns of 6!t,lcid sr.rknB.trd dirldv€s for FlFntor dEtofofth. barl conFni6 h Banglrd6h tr. $dd
bJ aRPD Cirsi'' tro 14, da!.d 5 JuE 2003 .rd subr.qEd !mar&r.n6 ).r!oa liom dd. ro dm.. BRPD circulrt no 14 ttaE rh.
$ ancdr offtirDcid positim is batlmc shlcr lnd.trbn.nr ofpmfit or loss lrd o{ld cllnFlt osi}c incomc G gofit tnd lots !.courn.

ll) Pl*nartion otfin.dcid rtit n.!B

IrRS: As 9<r L{S I Prts nlstiotr of Fio&cial Sl.Em. s, . compl.tc s.r of 6n rEi.l suEm.nls shrll .omFisc I si0tcmcnt of firllraill
posirior B th. .rd of th! Friod: a $&Dcnt of profl or losr .Ild o*Er comprcn r.jE i@E for thc Fri.d: a shltttHt of chn8ls in

.quity for h! Friod; ! srEcnt of.r$ Ilo*! S. rlE p.riod: r01c,. cong.sing 3i8nificni accoutiDg poli.k ltd olh.t a$laiatory
infomarjoa .rd comFrrivc info.'llrion in r6p.cr ofl,\. pr.ccding pcrod. T1l . tity sball dso pnsc clmlfn lnd oort.llrrcd rss.6 and

liobn ii6 rr s.F.rc cl.trtifr.lrioD! ir ils lat mcat of fErEirl posnjon

B.lrbdc.r Br.lc Th. prEscrtdim of lh. fiI.!.isl strr!m.,16 in pc..ribd ern{ (i.- b.i!E rt .! p.otil rnd lols Erotit[ 6rh 6ow

dirDcd. {&nEnr of.hr!€E in cquiry. liquirtty r&m.rtr) .!d cslrio dildollrB tlErli! !r! guit d ts t!. "frsr Scn€dul.' (3.ctaoo lt) of
rt! Blrl Comrsry A.+1991 (A.E odD.d r+ to 2023) rld BRID circuk m. 1.1 del 5 ]'E 2m3 ald sub. qu.nt tlddittcs itsu.d by

Blldair.sh BlDh h e. F!'sftd fo.E.t tErc is ro oFbn lo F6qt .s.B ud hbilitis Edct curEd ..d mD_c1nrlttl clr3lifi€tjors.

FCMA, CERM
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iii) Irv6tn.rr i! !nrr6 rnd s{lrlti.s

i!) l.nlu io, grin llos) otr Goyc.lndt slriti6

As p.r i<quir€mcdsofIFRS 9, billr car b. catqorised ei$er as fan valut Thirugh Proft or Loss {FVTPL)" or "F$r valuc trrougn OdEr

Coslprchmsiw h.o''le IFVOO )". Any ctlan8E ir farr value of bilh rs .Ecognizd io prolit ali loss or othcr rcscNe 3s . pon of equity

Bradrd.lb B:!k Ar Fr BRPD cirEukr No l, dated ?7 NoEmb€t 2024 a g.r€nl povision thc atc of lit dd 5',i und.r ditr cm
catcgorts ofsm .!d SMA ioars Goodlshrdud loans md SMA losos) has lo b. maintrio.d ; sp..iti. provision f.r suusandard lorrr,
doubifil! lonr' ald tad lo3$oi has D b. prorided ar !h. rdc of 20 /i! Joal and 10096 rtsrcctirdy for 10.6 lnd ad\.inc.s dcp.ndirg oo im€
pasl du€. Hovcwa, getlelrl ptovision ar ln. lai. 0?0.507. aSninn sll u!:la$ifi.d (Stsrd.d md SMAI Shon Tcr,n ASriculnml Ccdits and

Csnag!, Micro rld Srull (CMS) ciErprisc crEdia uiidcr CMSME !cct6. to bc maintailted till 3l D.c.Eb.r 20:6 u p.r BRPD circ.lar no.

29, Dalcd Dtc mb€r 21. 202J, BRPD ci!.ulns no 05 dal€d Ju'c 2J, a):J, BRPD cimia. m 16 dotcd Jul- lE. ?022, BRPD cscuial no 3l
drtcd Aug8t 2022, BRPD .ircular no 6 ddcd Asril 2s, 2023, BR?D .iill]ltr !l.- ? drred S€pt.tBb€r 16, 2025, BRPD cftdals m 26 dal.d
lioi'ernb.r 24, 202J, ARPD circula( no.6 dslcd Ju.te 2J,2025. BRPD cinular ao ll, hl] 08 202a, BRPD cmulars Eo 5, rrd dtlcd Mxrch 10,

202J Ain a! ?cr BRPD circL{ar no. 06 dllat 2, April 2023. a gercnl prolisiofl at lh. rat€ of lt6 is rcquilEd to be pro}1d.d for aI ofi-
balarc! sitccl .xportrcs cxc.pt on 'bilk ftr colle.tion' and '$$:n!ce3 wtcrc ihc coumd gur.irt .3 have bem issucd W mrliilatct l

dcltlopmctlt barlk (MDByirGmathca] bar* hiving BB liriry gradc I' cquiier.lt oudir.d in rnc Guid.lines on turk Bas.d Capitll
Adcquacy (R6is.d R.ldaror) Capiisl Frisrcwort fiir b.'Lr, i' lirc wifi Ba-el.Il).Ho*clcr, srcl pmusion polici6 4,". rot rp.!inc.[y i,
t'P wi,)l trv!.. ffiii.ri ltw l!'D< q

llortrtr. if rhclt B .ny slly ord$ Bsu.{ try ric Honolau€ High Cosn Drvi3io[ of fte sLlrrm. Coui of tsanglarlesh agsinst aly non-

p.rforming loals for r?o.ting such loans a mlassif.d car.gory, rhc Badi mabtatus at lcai 8.ncml proiisiofl for tu.t Io.'E undcr

uElarsifi.d loa! caL8ory as plr B&glrd.sh Barik guid.lin s. Wb.rc Brndad.sh Bark sugS.sts ant tddit ond p.ovision io be nEi aincd tur

such loans, th. Bant also .ornplies vithllul.

vi) R.cogritioo ofirlc.is! in lrrp.nre

IFRS: Lo3irs and admrtccs ro rustomfls ar. g.n nlly cla$jf!.d ar amornzcd c$9 r! Ijc IFRS 9 ad i.1661 incomt is rscogEn d h Plofit and

loss sc.our{ by lsing rD. cfc.rirr hrcrcsr rlte ldhod lo tl)e grDss c.rD{g utro@l ovcr th. lsrn of !h. l(e Chce a loon $btqmd}
beome cr€di1-impai..4 t!. cnriS slul apply $. tfilct!. inleEst @€ lo lllc amortiz.d cos! oflhc.c loans rrd advmccs

Br.8ttd..n B.nk Ai Fr BX"D cirEular no 14 dated 2l S.flcrnbd :012, onc. ! loar i5 classifr.d, irt rcn ot su.h lo!.5 i5 ttol &llowtd to

b. !@tniEd ss imom€, lalhc{ $!c corr.ilo.dilB ,moud !..ds to b€ cf.dild to an intrd b surpcosc .ccoud, tttict ,5 pr.sEi't.d a
Inbnity in lhc baknc. sb6t.

IFRS: As F r.qui.emlds of IrRS 9: classific.rio, and measur.md! of irveirn.m ia Shrre ad S€tuin€s will d.pend on hoB drs. .rc
mIllagcd (ihc stlys bueincss model) erd tnet .ont,lctu l msb flo* chlract ri.!ics. tsascd o. ri6e facroF rr would g4Elly alll cithd
urd.r _ar &n r/al$ dxolr:h profn and loas ac.ount'o. u..lcr "at hir v.lu. tnrough oths coftpEncnsiv! incode_ wherc an} chanSe in fl. fair
vrlue (ss m.a3l!d in accod.i.e tldr IFRS 13) ar,le Flr-erd i3 latfi l! ,r6fir and lo3s 4cost o. other comlllhgrsave incone

BlsgLdr.t B.trlc As Fr BRPD circular no t4&td15JulE2003,DOScircrlarm01,May2.4,2021iovennnGinquotdslErEs,nd

'rqoot 
d $lr!! aI! rwalu.d a! th. y.rr a)d ar martd pri.. rnd &1 p.r baot l{lu! ofb$ ndirEd bsld. !b.€t r6p.6Elt: Proririon shouid

b. mad. for an-v los, srisirg tom diminrlion in valu. of invcsmcnt

lfRsr llollmrnc,l s..tniti€a rtftr prirmrily ranous det* in5tu1lltn6 rhich imlude borh botrds ,nd bills. As per llquftmeG of II'RS 9
Fir$tcial hstru.Ents, bonds crn bc .xlc3oiisrd .s "An]oniscd Coe (AC)' or 'Fri, Votuc though Pmft or toss (FVTpL)' u Fair vrlE
firaogh Olt.r ComFlhaan! h.oftl. (FVOCI)". Bonds d6igna&d &s amortu d Con ar! tncasr&d at $nonized cosr mcrhod ard i(er.tr
iocome B rcco8Diz.d rhtDuri profit and losi accou.t Ary.han86 l, fan vdu. ofbords d.signatd a: FvTPt- a rccogiz.d h profit ard loss

rccor.Elt. Any changB ir fair \ah. ofbords d.siparcd !s FvOCr is ftlrgnizd in orhcf rcs.n€ a3 a p.n of cqui},.

B.rgl.rr..! B.rk HFT sEuritics ar! rcwlEd on rh€ blris ot malt !o llErk€i rrd !l F r crd arr Siitls or rslrluatjon ofs.sjtrics *dich
hrw nol msrur.d as rt thc bah.Ee lhcd dat ur rccog[izd in o$€r G.w€3 s. i pon of cquity lnd &ry lossc! on rcltluation of s.curitcs
i{nich h'!r ool matrcd rs at thc bola*c shclt dnl€ ar. chrrgld in h. profir nd Iors accounl ,!t rcn on HFT sswilici idu{ng
smorizstior otdi!.lrrd rtt r..o8nir!d ir thc lrotit lnd loli e()uit llTM t cuiriB *hi.h haw mt m,!wd 6 al dE btlallcc slt.el daE aI!
anoniz.d ar ti. rtar l'd ard Irini on Emoniztiotr ar. n$g:rizcd 1' odt.r.es€rE (loss .r! .€lo8nizld in Fofil lrd loss a.cruft) i3 a p€fr of

y) P!.yirion on lorr3 rnd rdyr'..!:!d ofi-brhrc. rl..t ilta!
trRs: As pcr IFRS 9 Fin ncirl Inerumc1lis an .n!ty shall r..ognrz. a, rEpaimcnr allo""nc. cm loarls ard athrncd hscd on *r.ct d c.cdir
lossls. At.!ch npqling ild., sa cnlty s}rll me*{ue Oe imrnirm. slo*ancc tur loal:s lnd a(hn c!5 it an rmoufi e$tal io lh.lifctimc
.rFrtd cndl lo$.s if *E c..dit nsk of, rnG bs6 uiJ advaft.s har in r.a$d sigrifistrrl, sirc€ itritial rc.ognitiorl whcll&r ass.ss.d on .E
irdividuat or con.di\r b&rii clrEi&ling dl EasorEblc infomutie {hrluding $rt *ftich i, tu.irird-ioskis8)- Fsr lho!€ ,oa!i md rdvrnc:j
for *hic! tE ccdir rnk hr! oot ia...as.d sigli6candy sirc. irirrll rccogirio4 at.nch rcpo.tng dde, rn.n{ry shdl mca:urc d1c inp{irmcrr
allorBncc s! a, rmolltu lqllrl ro 12 alodh .,iprctcd cndit losrci $at [Nry ltsrh tom d.hrt ev.nls on su.h loans a.d adram6 thar I'.
possiuc withir ll mon&s afllr repoding dalc
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!ii) Oln.r ronpr.hrdsir. ilroDr

yiit Fifldcill irlrtnneBrs- pr.irnutior 3nd dL.lorut.

ir) R.po rrd re.rs. rrpo trile<liors

r) rin Ec_lrl gorrrrt c.

!D Cish rrd crlh lquilil.ots

iiii)

NoFb.rting ss.rt

IFRS: No iodi.di@ of roet.8tiDg rilcr b fourd itl.ny IFRS.

B$gLd..t Brlk As !.r BRPD 14 d*rd rum 5 2003, th.r! ml6t gast 5 hc. i6 orm.d t6Ft€sldrg els.

IFRS: As Fr IAS I O&er ComF!&nsilc Incodc (OCl) L a coEtoa.nt of fiIta'loisl sE!ar.r6 or lb..lldrcrr! ofOCI lrE to b. in ludcd |It r
SinSlc ComprEt nsiw lrEo.n trrnta(

SanErd.sn Brlk A!4Jadeh Brnk h'3 ixucd l.mplfl.s for ftr.n ial stal'm.ra \ehici wfll sai.dy bc tollowal by all barh Tlc t dpla&s
offidrcial sracnEna isu.d bl Ba.g!.{h'h Bardi do mt includc Otlr.r Compr.hcnsrv. lnccm. nor arc th. cl.m.n.s ofodEr Cornpr.h.nsi\r
Ircomc alloetd lo bc includ€d in a singlc Oths Compr.hosj!. trcom. (OCo n !.n nl. A! such thc Bant docs ool prcFr. lllc OCt
sulcft..t. tlow!v... .ldt! a olOCI. if any, nr€ shoM ir rh. slai.mc s of.hans6 an cquirv

In s.wEl c,56 Banglad6h B!!k guiddir.s .akgori.E rt.o8niz., meas$rE and prlscllI frqftiel ir$rE ca|s di,fc.ctrdy fllm rllos! pr.scnbel
in II:RS 9 firancial losEum.rr} t{mcc lomc dis.loslrc lrd pcscff.lion rlquir.m.rts o{ IFRS 7 Fi.atrial LstrncDts: Disdosures ard IAS
32 Ftrancid lrstm. s: Pr.sentatioq camot b. mrde in this fiflan id nat.menls

IrRS: Ai p.r IFRS , whcfl aE .r*try sells a lir.amill lssrr an l simdtreouslf cnle6 inlo !, lgreimco! to !.purcn?!c th. asla (or a simila.
a*.!) st a fi.r€d pric€ on a finuE &r! trlpo or $ock leodng), 6c srmng€mmt is a..oed for a5 a d.posn. lrd the ude.lnng as!.t corninu.s

lo bc rccogniz.d in *lc !miry'! fillaftial slai.m.n$. Tlis tlnsnction l.'ill bc lrcat d a5 lonn ,nd dl€ diflcr.ncc b.]*csr s.llmg pnc€ and

rlplrIdlas! pncc rdl be tEaLd rr inter€$ capersc. The saift rulc appli€i ro th€ opposilc sidc of rh. lansartron (rcn.lse r.po)

B.r8Ldc.n B.!k Al pcr ARPD Suiddims. wlEr r b.nt s.lls ! fiD0rckl Ess€l ilrd situl&!.o{1!l, fiEtr irto an dgIterncnt E rlpuchrs. t}t
&ss.! (or r iimilar rss.i) at a fix.d Ficc on a ntur. dlt€ (rcpo or rlo.k Imding), Ih. .rrarglEcnt i5 a&ounlcd for &i & .ori.sl sal6
L,?rsr,:tion3 and th. firsicid rs..s ,r. ddr..ogni2sl in dE srlkr'i bo6l ard r..ogni2.d i, tL bu,,rr's book.

I}_RS: As IEr IFRS I Eimirl lfftirninas, fin rci.l gur-antc.s arc col6-.€is thal rcquirc afl.otity lo mat specified palE nts to reimburse
tlt holJet for a loss il ircuE b..a!s. a spccified debtor f.ils lo mak prlmcrt lrt.n du. in a!.ordaocc *id: th. l€nlt ota debr in5tn6cnr
riiarEial rur.nht liabilid6 rrc rccognizd initially at th& i.ir ralu., ard ti. initial fin valu€ is amo.tt d orer th€ lifir or lt lioalci.l
guarlnrc.. TIE fiMrci.al 8larrllLe liabil'! is $bs.q.€rdy ca,yi.d .l tll. hifher oflhis aEortiz.d amounl and dlc loss allo*ancc detcmiftd a
qrccrcd cr.dil lois u.d6.IFRS 9. lrEos. is !t ogrized in ac.lrdrnc! with lhe principlG ot IFRS-IJ. Fin,trcia.l guaran€E arc pre&ribd !o
h. includcd *irhir ollnr liabilir.is

A..glrd..h B.rk A! p.r SRID 14 &rEd JuE 25, 2003 . fioancirl g1iaranL.s s'ici as L€, UG wlll bc lr6r.d rs Cm-adee Sh..l nc,ts-

No l{-biliry i3 rlcogniz.d fo. lt}c Furmtcc cxccpr lh. cash margin.

IrRS: Cssh d casn .quivilan ilelns snodd b. cpon.d !s clsh irdn .r pct IAS 7.

BlrgLd..D B.!k So6e cash md clsh equilnlenl ir.rrs such .: lnofty at cd-l lnd on $on ,6dcc', Trclsuca bills, Prit bonds ar. not

shour ,! cast ajrd clsb lqsivslerl. Mon€y !t cdl ard on shon ,!otic. pr.scnLd of, tlc ft.. ofrtL balarE slEa. Trcarury bills ard Prizc bondt
a,t sho1lr h In!.s:nmts.

rii)
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lrRs: As pcr lAS ? SlaEmcnr ofcash Eo*1 Casi Flo$ Srarc$.nt car bc prcp&d u!in8 cit!.r in dirccl m. lod or i! idilBt rtthod Th.

E s.marotr is ssLcled !o pr6.d dEs. c.sh {os3 ir a sr Er dl, is mon agproFial tor dre busircss or id{Lrty Tty! mcrhod s.lccLd is

apd i.d corEisl€Idy.

Brgl.dr.L E.!k A: F BRPD 14 dar.d .runc I, zml, ctsh flow i3 ,l. mix$t ofdirEl ltd indir! t tn.6.d

tiv) Brhrct 'tU B:tgbd.rh B.ak (C5l t !.rac a.b)

f?S: Bsb!.. willr Brlrbnc'h Br* rtould b. fteicd rs o.lEr lsset rs ft B mt araflrHe for Lsc i, &y to day operationt a5 pcr LAS 7

A.nsLdBi B.[!: Bah.c. rdth BMSkd.sh Btrl it t akd !s ctsh ird c!!h squivaL B

w) ?rc..!a er ot ttargllL rs.l

IrRS: tl{!,lgftli 8sd mlllr b. idalrificd rrd r€.rgr!_t 4 l',d dE di!.l6sur. m!$ b. 8it!n ar per IAS 3E

B$8Ld..I B.!k Tkrt is no rqrir.n.tr for Eguhtion ofinhngrtl. aa!.ts in BRPD cirlul.r D- la drLd Inc 25,2003.
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D Olt-btlttr.. 3tet it6!

rvl0

rvu)

IFRSi Tb.,! t m c.Ir pr ofotr-boi{r. sb..t il.rns rn rn-v IFIS: h.'E ri6! is no r.quirErn d ofdis.loflE ofotr-brl{E€ shc.! tcrls on irc
h.. ofGtE b.ianc. $..t
Brrglrd.n Brlh 

^3 
F BRPD circd.r m. l,l d.!d ftIE 25,2(p1, of bdE,E H ilos (..9 l-.t!d of crldt I.dE ofgu.rt!l! .E)

n6a ba dildc.d rcDardy ir! ica oabalae siaat.

Diclqtt of .!DmD.&r otD.olll

lrR& Tk! i! rD rlqrirEDot b sto* rrproFiticr of Foh i. tb! S.. of s@.d of corg*.Gilr rmE.
B.rtu..l B..b A3 f.r BRm ci'trrla lE. llt dcd JtE 25, 2m3., ra afFor(itioa of Droft stotid bc di!.lo6.d ir dE n . of g.ofr.!d

I-! -d .ar.& ..t .t Fovh5.

ItrfRs. AJ ,.r IrRS 9, lo.!r Ed dncyby@nr rtodd t pr.s.dd Er of Foviriol

B..aH..b t rk A! F BRPD cinllrr tro. 14 d .d Jrc 25, !)gl, Fsvilir m 10.6 lrd rdvlm.s rr! F!! d.d s.F .t .s liabniry
ald carld ba lacd oftgrila lG! d rdir6
Raaair., otirliE alth.arir)

ii)

lii) Inr.mrltldlr

IPRS: As p.t LAS l. t, cnrly sldl not otr!.t &rs.ls !.sd Llhlin6 or irrlm. rnd .rFn!.s, l.aL$ r.quird or pGmitrcd by 6ry IFRS A8sin
rccovsy ofwritEf, offlo s ltDuld b. chrfgEd lo lroft & lo.s a..o!mt 6 pd IFRS lJ.

B.!81d.{ A.tl: As Fr BRID cirq,l.t no. 14 dn d rurE 25, 2001, rlEoilrt6 of rmolEi F.violal-! rritE or3louid b. rdjllltcd wilh dr!
+c.ifi! FDvisico ftr lorE ad rdv.nc...
(Ako r.f6io @b 3.20 ComDlin Gof IFRS)

Tt. 8. 
" 

cdDl|rc. ritl rEba.d pronornc.d.d! by B.nglrd.rh r.ri

I) I!!!rrl.o ,rI
Tn objcctn/. of irefirl co rol b to Drovi& rc.sorabl. .!!uranc! Sor (i) opsrlfua aE ctr.riiE .I6cicr, lr|d igrrd with !Ed.Br. (ii)
firucirl rcponinS lad Elr.gcrnclt irfofinrtion i5 rElirbL, .omd.t ald ttdy llccariu!, (iii) dr! .dity i! in complirrE si{r lptticau.
lrw! trd rcgulrtions .s rdl a3 hs ilarrrl polictG arrd .6ical !du.s rnd (i9 .tscB oi tE cornpany !r. ssf.8ll!!d.d rd firl.ds & !.ro.s rrc
pr.ffit d or &Ectad

Souttsd5r Bxrk PLC h3i cs6bhshcd rn .ll.dirt i.rmal mdrol s],n rn wifi tlE pnn ry iiln to crJurc thc ovcnll cont ol of ri3Ls tolrlrds
achcvin8 lh. objccirvG !.r b! tE B3r{. Ir hr! b..i d6igr.d a. d.'!rlop. hiSriy coriplirnc. cultrrc lcross thc Barii.lo crablish cf6ci.d Id
qudrfial opcraring modci in dI. BrnJq lo crBuc llliabiliry of rntdlal rid 6ra:rn l rnforrn8don m€ludrng !.cour ng rs lrEll 3l fmoclal
jnaormdioq io s.olr. Blnk 3 op.rlton3 rrld a.s.rs. and lo c.dply \rirh .di.able huE, ieguiarory rcquiremd.s and in(.mnl pohci.s.

Tt! Bo.rd ofDinErat ofsorth..n B.rt PLC, tirout! iB Audn Cotn-i@c, p.rinidty r!vi.{ tlE !&drED.ss ofBant ! inGrlll coGol
s),srdn .6v.ri!g dl 6c trullrid .ordolr iDcldhg fiDmcirl oFllioorl md comptim.odoli, rist mrnag.tDclr s]sldtrs, thc rd.qu..y of
relourrcs, q,Fri6..noo. rDd ciFi(E of 56tr of dl. !..o{rnitr8 ald finorcirl r.p6tirg firErroDs. Th. Audn Coftrir[i. of lh. Bo8rd

rlva*s tlc rdiorls 6La oo irt rE I codol issu.s i&rrifi.d by dl€ ift.rel md .rEl,al e ditor: dd rctt,kliory !uho.ili6- lt b.s ..rirt
ovlfligh on thc iri.rod .udir'! itr&FdcrE., r.sF ott /o* ed rEsoun . !d n,Iso ra,icr! rt frDctiors oflri.,.I!l ConEol tt Complhr.r
Divi3ioD ofH..d Oflic!, F tirilty thc rcoF ofth nurd &rsFdbn Plu r.!d 8!$Ercy of &. ii!.dl rlldn r.ti!itj.3

Rhl D.ltllocal
E ofiag hlsiEs 6... rlEni b in ias oFniog cGvi.oEr.rlt $til\ if 6t srr 8.d td miriSr.( *ould ml only di5ruP. thc

rhia,inEdofiEst.gicsdoFriiorilotjcriwdh,nyrLocal. ctrors'v! 6!{ri.l rd.!F{rioo.l bl EfEctiri! ridi nEEacdla.
.r.H6 g.otr o bll t n r rrd ir$rrEd d.rlsiol3 tirl s6.Eridt Arysv. rt Fot bilit, of rticvinS dEt fi.ngic ltrd oFdioi.t
objc.ri'r.r. h rtrb coGtioq ttr Blll i6 con. forHrd lo .seHish .8aEf.l tr[lctort to tu n $ ,|. rist f:cbts cotrlid.nrg Birghd.sh
Blnr'3 lliidic,

As otE ofh. Ldirg B.nts io B.ngrld.3[ ScitEsi 8ef PLC (SEBPLC) h5.gnuist d ,rg!v.d golici.s in comdirrr. vil}| Clolr.l
Blnr'i fuirdiE cor.rirg mr&r rilr l'!.s $ct B: (d Cr.dit lb) Focigr Exclr.nSF (c) Asd Lirrility lt!,lESrt|.rt (d) MoIEy Lru LtiDg
Pr!!,tatnro (r) harD.l C6tol & CoDplllnc. (0 tofomElioo ..d commud..ti6r Tcdrnios,.

Fo. sraurtlr rg rrd rp&ritu rist rt6r|rg.mcm sylrcs\ dE Bu* t.l &vdo?.d a gliddin for corc nsts .$.3smau in ligtu of dE
Blr8l.dcsh Brrl'! RBt l,lrruSdran GuidclirEs. Ti. porFs. oflhb lsscascnt is to itfo 6rn g!m€n! lbod th. loophol6 offtll flcdgld
iEpl.mcn'ition ofcor. ri!f! rn fl8rsln! rist n.r68En€d 6uler.., rlltrEtuI! ni mur ndi&rd lnd ee( ir lh. onfoiry mplollma(

Ritt M. trtrr.rn RcporB (RMR) u! bcirs pr.pdrd on moiil y, qusdy !.d s.oi.rDdly ba* 8rd a r*i\ved an lh. monlt y et.c$iv.
Rrst Mri.g.rEnt m.lting io h.ra mr'!i&$.rn opinbn on 0E LsrE idcdifi.d in RMR

o3zrr:!!.ro:.
n5j

6:icl

aF-Oa' iria

ln nl,l lrdir i! th. c.nth$us rnd srllcmlti. proccis of .,rrBhinS asi rcpoding on the &'tiyrtcs of ., org.rizalioo undmat n by llE
s!.cidu ..isitocd lnfitr). IrE nd ardior !eo.b .s h. ElEr & Ears of slrior MrraSdncd tnd lic Board. lt mry, t}.Eforu, bc ss.d lo

kidgc tlE grp b.twEn th. Bo.rd or Sador Mrdglrtlcrt and opcrltion lcvel. I1 6 t$ur. ll:d t'bc in€ii61 controlt alt 8d.qud. lrd m

opcratioos, t polici6 ud sFtcml hid dom,rc b.i'r dh.cd to ud a'toodinS r.cord! p(Dvid.d by tll lcv.k 
'le 

con€ct.

Tanzim Alam
, FCMA, CERM

Exscutlvo Vice Prosidont & CFO
Southgast Bank PLC.
FCAD, Head Oflice, ohaka. Mansgrng Drrector & CEO

Khan
Managing Dir8ctor & CEO
Southeast Bank PLC.

Southoast Bank PLC.
Hoad Of,ioe, Dhaka.

L)
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Lrt .n!l udir E turis is olEd as 
',l 

imporEnt .Lm.nl lo .rru! gbod govtmec! oflh. BEt . TIE irn rr.l ludit urieiry of ft. B.rI i!
.ft.rlE, rld n FovnB !.dor m!Eg!m.d with ! noEb.r of l,rporEd r.wicts. Tb. iEld. d.|!ctn8 rrd ,rcrarnnt .nolt lnd iruds
6ing inErBl cortolr ed motribrirs comdi E $itfi o*n polidc md FD..d'r!+ .{Dliclbl n 6 & rDd 

'.guldions, 
,L!in.tidr/

$,irHic of rlruhory rldDriry .rc.

Durirg rt 
',ir:'02J, 

Ardn A hlFction Lhir of ICCD clndutcd itrsr.clir8 on tn .r of tn h"E5.s rrd rosE ofrh. imporb drvrsions of
H..d OfEc. of rh. Bal ,s Fr.@o2l lisp..tion PLn i.d submirEd llporE pEs.rrirE tbc fdings of6. ditv inrp.crioas b fE
lpFspri& .rfuiai.5. ICCD .l.o cordcad risk :rrdiry otrlE bnrEh.s 33 pcr B.trgild.lh B.nk'! lunclin N...s!.r-v cod.ol m.!sur!s
!!d corErtii,c rdiEs bll,E bclo 6l!'r o[ tia sl8gcnioo3 o( ohsarvltioG mria ra liosa rlrda. n! kc-v poidts of$c RrpoG h.lr dso bcin
discrris.d i! lt l! diDSs of.lE Adi! Co$Eitr.. of ilE Bord &d.Ec6srry$!!s h.v! bcm bt n eordinf lo dF dltr5ioo oftlE Audil
ComEi$.. 6r smoo& irnctilairr oflfltrnrl CorEols & d ComDlisr. offt. Adll.

i!) Fmud rod forg.riB

2.J B.!b of m.r!!.rocot

No adjrsc lla: b.!tl rfld. for inoniotlsy f!.-tor! dtcc,tina ltc firElcnl sbr.rEr6. Tte..corfiti$g polici€s, unl.ss otPr*is. $ec4 tl8!€

b..n colsjstody lFdnd by rtE b.rlr e rpplopiar..

2-1 Fuactlo.rl lad pr! cnt lior r!r..ct

F.rud can n49.tr mlrrh.rc. TllougL onty rdltvcly liu mrjDr fiuds llt pictcd up or" th! m€di4 hugc aurns u! lost by lll kinds of
busin s$. r$imt hsS! truBb.r of rmll.r nard3. TtE risk of frrud is infl!.sing day br day as a 16'rlr of Sroelrg lrohali: ioq hor.
comFritii! mr*.,s, rlpid dcr{loptn nis in r..hnolo8/, p.rio& of cconomc dilficdty, ct Banl5, by vift! of d're natur. of a.tjil,.5
un&nrtcn ,rd iB op.fttiog crlviromlcn( rr. $In mbl. ro fiT ud!. shrch tat pl.{! wh.a aggEss ! bllsn'€ss ilnt Ey and prr65 for quic*
groqh n edopcd wi$.{.d.quio.rtrorni.rc int m.al cofirob or ooGidhering !o op.rltiag sEnd.rdvcloEols In th€ l.tqtrl past lncidalc.
orfrods in d|€ Baring indrs) bri inqlrs.d ehrch cdl5 for colr.n d ,l!?s rn inl,lnigdire tn turdr rnd id.lllfy!ry th. fitu(n.n ror

.rntua! crnn;!.l Fo..$tion nrd ifllaral plsliti!. ..tiotr

I *ill ,Et!r b. poBsitlc ao dimi .c rll inds rrd 6 tsafl is coEC€rEly t'arrd FDo( stuc. m{ry fiadi.r5 .I! .H. !o byF5s codol
stlr.drs Fd i, pb... Soldt .d B.trt PLC. p.y! ltLrtiot to rllti-&urd irEr! I codoh tu ,r*Etiotr of 6!ud ltd fo(E.ry TIE B.,lL
rsr.ss../6rlu.B t cf.cdrrcG of tu uni-6sud irlltld coctrirl l! .rurs on ttrlf-Frty bisir !l p.r th. itlrDg!ftrs rr.ltiond tn tt'€

el6dib.d dEctlilt ofB.odrikl a.nL

Tl! fin&cr, li{.rErl3 ofdr Brd h.vc b.iir p(!FI!d on dE hinolirl con bcsir arc.B for the folowits

- GoGeEr Trt,slr, Bill rnd Boidr dcsiFiid t! H.ld forTr.didg 0{Ff} n pr.scrt rdl. ustr8 dl-tirg io,n6*.1cotrrPi wit
grh .rrditiig rev.l'n*,a !B6r!

- CorEm.mTr.'slry lilr.!d Bo s d.sigrltLd 1! I.l.ld !o !,l!nriy (r[M] !!n Elnled Govtrnm€nl Tr!.ru] Bond !l prcrld
lillr Eir8 rdortil,rioo .o{Epr

- Il|tlstdaoi in sk!3 of list dcomradc!
- 2!ro C{nrpo! 8od E! Ei..!lr!d.! F.!c v.lu. u3ing anortirtrioo c.rEpt
- llnd is n ogrizd d m3r rI th. om. of rcquiliriod.nd !r$!.q!ffdy trr.lslld .t tir \arttr fouowirlg Evall[lio! modEl !s p€r IAS

l6i ProFrt/ Pllnt .rd Equip.iinl.

o=zt,B B

aE2
Bi;o 66
'lr 

"rFO.)'q.

2.t Urc of..riD.t6.od jrdgr.r6

TrE pEFratiotr of th6c fcEid nll.nErn. in mofdmity witr E.rfrrd.sh Bstt cittd.E d IFRS Eqrtrfts nlmScmsrl to m.lc
jud$E.[s, diDa.5 lsd rssrpairE dllr dEcl dE .+oli nm of .lrouiting policica lrd 6e ftport d rmout! of r$.ts\ li$ihica, in om.
rd os.r!6 Adult l.sulrs lo.y.itrct iol'l tlE ..stimiEs.

El|tioras .d Edlr8irg es6Fiot6 srt rcvi!$Ed oo ln oogping b.si!. Rrtisiors to !.corEttrg .nidatB d. r.cot izd h ,E Friod itt

wti.t r}. .$in . i5 r.vi!.d .ld i! loy fid,rE Fiods dt Ed

Inft(mrriotr lbort sigDifu &r.! ol carillrtioq nE rt inty .nd criticrl judttrats h @!ing t touniA Flici.3 tbll lt\,! ilE mosl

igni6.et ctr.r in rn !rrr.!d!d 3l D.crob.r 20?5 is ioclod.d in &. fo0owitr8 Dis:
r) NoE3.3.l : R t! ofprovision for lo&!..dvttEtJinBhcna
b) NoE3-3.4 : Ur.6l Uvls of&pr!.ilbL .ssltr
c) NoE2l.3 : Pro!.irior tur cl,rEln t.t & dct'n d t x
d) Norc24 : A$.6 rlvrrlrarion crcrvc
c) Norczl.4 : lrs.ligbnid6
0 Nor.2l.5.l : 06.r povilioo

1.6 R.poniDg pcriod

TIElc finrrEial inldnmtr 6E or|. cd.drr 
't 

t fiom I J.ttil!ry 2025 Io I I Dcccd!.r 2025

2.1 Crh ,lo* (rt.E.!r

Crs[ flow lielor i.s b..a p(!l.rld in .!co'dlDc:r vrft th. AR.PD Cirtlle No. 14 drr.d 5 J@ 2001 itsEcd by dG Btnkilg R.8rilio. &
Pdicy D.po6.o. of Bo8hd.* B."l

2i

Tb6. findrirl ne!,3.aB .'. pr!s.d.d i! B:rghd6h T.h (T*,lTt) rtlch t fr. A.!l(r fiE lioul dnrar!. Er&pl ts oth.rlris. indiclt d.

fu|arciil inbrmrrionF.s.d.dinarbbsb..tr rou.ddrodl. n {tdi .gsr.

Mahmood KhanTanzim AlamE
Mannan FCMA, CERM
El.culiYe Vics President & CFO

South€est Bank PLC.
FCAo, Head Oftlca, ohaka.

I

Man agrnq Dircct.r & cEo Managing Diroclor & CEO

Southeast Bank PLC.

(et)

UCB lnvestnrent Lim ited

il
h
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2.9

Srra.r..t of ch{B h .qrh,

Tha Sn .tE| ofchlars i! lquily r!6a(E i!fuEdiro abo.n ha iEaara o( dadrasa i[ d rtsrcE or iEdttr

ljl.ldt tnL.rirt

Ttr. coEollda.d.d r!@c tiquiliry rlEr[c ofastlE urd li.biliticsI on rl r! ontugd.E hl' b.E pflprEd on l!:illAl nrnrity Ef,n
rsor 3l Dc..ob.r 2025 ud6ti. F!s.r&d formlr ofBRPD CirEdltI l.l &!.d 25jrE 2mi, SEAPLC hls prlFr.d ias l&uidity naEo.nt
oo follovie boss:

J

J.l A.ri! of(on$ldrlbn

SL No. Or ltr b.rie or
BaLDc. ai$ odEr B.rt! and frl'airl inniruions, moncy at
crll rld lhort noticq ctc

:uatumy t rms

R.ahai'o6r amortlatlons
I Bomwiq lrcm olb€r b!d5, iinrEi.l iEsitulDB and agsls Mabriri.9 cre_merr ElB

D.Posrrst do .'&riEE Mrnriry t nns ad Fd trd ofsith&lw'ls by rh.

h

Prfi.ntv aditanrE nr !.lrdulc

Consolllatd lisrililv $fto.s! ofrh. Goup ud drc s.Frrrc liquidity nrGfl.ds of rtE Ba* baii b..n frftirl.d in Ann.ror+.B rnd
A!r.!I!-a.l r.s9.cli!€ly-

Sigr ifenl ...orn tinB polirh3

TIE a€ro'rntEg policy lal o'n b.los lEr. rtdid .ollsilt.,rdy 6 dl Friods pr6€d.d m lrE € r.osolida.d fiD.rEi.l stdqnctu ot lL Go,rp
.rd ttcs. ofrh Ba{q r.d }al[ b..n rpdicd coo3istrody by dE group crtiti.s.

Tlr. conrolidai.d 6,'Ei.l fitolrl3 ilclrd! th. fin&.irl 3t rdl.nt3 ofsoudE n Bar& PLC rrn iB drEr !ut6ili.n6 Sodn nn 86rl Capitrl
S.fvic6 Limi&d ,Td. CrJh Liaild &rd Soudc&n Exlhlngc Coop.try (Souft A!ic.) Pt-v Lid eadc 

'rp 
!o 6c md oftlE frEncid y.o, rs oD

ll DEdb.r 2025 Th. CoEoU&r.d FiruEirl Sbl.r!q$ ha'.t bc.n pllF.tld i, ac&rd.!.. *iIi IFRS-Io lo.tsolidaEi finrlEul
Slat nlnrs". CoEolidatsd Fi Eid Sutdn.nts hrr! bc.n prE sr.d t, uiirg unifore !.tolltiBg politir for lilc t'.nsrctiofts and olhlf .vcr[3
io simiL, circunrels.

o3z

-a*r)o 56
rFOo

o

3.t.1 sl'D.ldirri!

Sortt...t f,tcn.nt.
Coapr'l (Soo$ Afrh.)

Pt-v Lrd
For As*n & Lilbiliti.s
Eor In oh< & E(D.6CJ ZARI-675:5BDI

1.1.2 Brsird.o@biErtioB

BGrl:s coffbinEions u! Ecoulr.d for 6ing tE !.qunidon D.thod ri n tE !.qdsitior d!t< ia elEo cDniol L trrricrlld !o lhc Group.

Coed is dr. poelr to gowm rL futrii.l rnd op.f,.ling polici6 of an ality so !s lo obtrir b.lEfis &om ii. icnvtica ln tn.sritrg conml,

dl. Group t!t!s inro coDsid.rBli@ pot ndrl wdng rig}B tln.rc conmdy cx.fttrblc

Tb. Orcl9 in r.l[!s goodnil ri thc &quisitjon dlL at
. th. hir?!l|r of rh. coGiLrition ttrr3ftn d; plur
. dlc r!.ognirld rooud of .llt llorE ontolliog lntcllsa in th. r.!dt j Plus
. iflt busi..ss combiution it raticvEd in iiS!', tlr &ir vtlu. ofAE p!_(,(istirE cquity ialstst in thc lcqqift.; l.ss

. &. st r6{gni2td lnourtr (8.o.dly ntr vdE) otu. idcdi6.bl. rir.ls t {ui.d !!d ti.bildi.. ir3lm.d.

mrn tt. sc..r is E8di!r, r bGEli! pl!!n !. glin L r! oS!i..d idnEdilldy ir FoEt or lN

Tt c6it rrtim EldkrEd do6 Dot iElu& .Eou|a nhcd to t}t !.d!r.(d of Fr-.iistila dxionshiPs Slth lrlontt3 .r! glErtlly
ftco8oiz.d h poft or losr

Tnrs..tioor coG, !&.r h &.. stocirEd wit lhc beE of t.bt or.quily ..oEiri€:s, tu dE CtolP iEas in co!'t tlion I'iin ! boiEs
c@hlltioo ar. cxpcrs.d . ir8E.L

Subsidirri6 ur dl snni6 owr which tb. bsnt [e! ftc pos.r iio golrlm dre fillrEi.l &nd o!.r.ling poticEs S!E.dll] rccmp.n]iry r
sh.rcholding oflno€ dll.tr onc hr|fofrtl. rding n8h6 A prr.rn of! subiidi'Iy slDdd prEscnl coEoliddcd filancul 9rt.rD.ns o.cotditlg io
IAS 2? &Fd. fin3rEirl std.:'r.trls'rDd IFRS l0 "Cotrsolid.!.d Fir.Eid Sor.rr.ru!". Th. fimrial sri!-.Ds ofsubsidir4-rrc includ.d
in t\. coEolid.kd ft'.icir, st&aars ftom lh. &E rhd cortol ctrc.riv.ly .oma.n - odil lic &b dlal th€ co&ol ellcctrr€ly c.as6. TIE

coolErsior lolicy ofsukidiey Eodlp.!fos L 8i1,€n b.loe:

L-

lanzim Ala

Menagrng Orreclar cEotFCMA, CERM
Elrcutive Vic. pr$ident & CFO
Southeast Benk pLC.
FCAD, Hcad Of fics. Dhaka

UCB lnvestnrent Limitea Managing Director & CEO

Southeast Bank PLC.
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l.rj Son{oot.ollirS ill.rt t

for each hlsitr ss.amb8.tioG dE Cmup dc.ts to Erclrr. rtry tron{o rolliDg inErEe! i, dE l3quic.rdicr

J.t.l Trans..rion! climlnrrld on con3olidrrion

3.22 for.ignop..rrio.r

d6.nFopo.d(..E $rcof flc!.qt,irc.'s idadfilll. d.ss.q $ iduieg.ncnllyd 6nv r

CIEn$s i, th. Groupt ,nt rEst in a subsidiar.v tlar do not r.sult in a loss of cooEol n! occour.d for 6 arnsactioN wift ourcR o drcir
capa.nv $ olmcrs Adjunman! to nonrontrollmS int rcsts arc bar.d ofl a proponionatc lmolrt o I rh. nct asscis of tt1c 5ubsidi.r].

Subsidilrig .'. ltr€ €flni!! contmll.d by 6. Croup. Th. nn JEid itllem?nl! of r!&ilirrics .r iftftricd in dte corEolidard financul
sl'i.rlr rt3 film thc dll! lhit cqrlrbl corie.r,cca unri, dl. drtt t6r conrol c.a3ca.

32

J.r.t Fo.dg! ru@nqv innIctlor.

T.lns.diocs in forcif! c,rrrlEi€t tI! Fardiild inlo dl. ,!ip€.tir€ frrlctioo.l curlt Ey ofrn oFrrim dE spot lxcn ngt rd. { th. dll. of

Inlr}goEp bd!rEi!, lnd iftonc lrd crF66 (qccF for forliSn crltrsE) t-.nsrction ginr or loss6) lrisiog from i[i'a-gmup trlt|$.lions,
!r! .iinird.d in F.FriDg 6. coo$lidd fiIalcirl sarlltrclE. Ln lrtird loir6 u! dimnEt d h ih. ianl ilt, !s uxlaliFd 8zins, bur

orily lo dE o.Eol hr tb.r! i! tro .{iLrc! of inr.irn d

MolEtdy aes€a i'd lilbiliti.s d.nomiootcd i, 6r.ig, currcrEr.: ar th. r.poning ddc u. B.ftlarcd irio rh. ilodional cllrldry ar thc 3por

erchrlg€ .1L !t *rt d.tc. Non"mon8tary .s5.r5 rrd liabilities de.omimEd in turligr cur.nci6 dl,r ar. m..su!d at An vdu! arc
r.tmnshed inb tlr fimcrional cllIllrry al rhc spor lidrru. mlc !r drc &r hrr rhc ili, vallt s,rs d€t6min.d NorFrnoo€r!ry as5!t! rd
li.bnitis l!.1 !r! m.a!ur!d in Enns ofbrlrorical cosl tu a forlign flrraEy lrt lr.rt3lllcd ulirE th. cxchanS€ rdc ai th. d, € of!r.!sa.tion.

facigE crElEy ditrtloc!3 ,ri5inS oo trldarioa aI! Ecogri$d ib Fo& or 10.6. rf,ccts &r diftrtloc.! irbirg on ,lrlsl.tio'| of cquity

i&'!tu G in rlrp.ct of trtat.n d66on bs bo.n mr& tD Frld rd6.{rEr c}aag.! iD nn vdl. in cquity.

TtE !-!.!B.Dd lirhliti.s of6r.ign o!.r.rioi3, iod'diag good* rrd bnvd|tdirltlrccrisinS oor.qui.ilioq a! lrrnsbEd into T*t d
.!d.act rgE rllca.t tD. t4(rrirg d&. Tb. i@lEr !!ilciFu.s of 6l!i8! c,r.tdio'i+ .r! trlrd!&d ir@ TriG !r 8rd€r qct n€E r&1
As plflAS 21, Tdlig! Ctl.rlacy Tr.r*ioor-. blEiSn ol,tlry &tuoiErldl mrloo.l], it a! of OBU! u! Fsdn d d tbricrl r!c,
E th. OBU3.& corEid.icd rs .1l it[.el!l Fn of {r B:rI'i o!.rrtion n t r forEif, oFdixt d't b T.cift !c8d.!iB SorrrDinS i! OBU

3,1

lJ.l

Fo.d8n curr.lEy ditrcrErEar ltl pr*.tu.d in ih. fonierl curlllr,v transLt on rEsln! in cquity. Howcv.r, if fic opcraton is fior-$holl"_-
oeEd subdidirry, d1cn fi. .d*rnt propordonnlc shar. ofdE aa$lation ditrcr€ncc is allo.llcd b tlE mr-co.troIm8 in&rc.t

Wh!tr th! !.nl€mdrt ofr molrt ry ii!trr r.r.ivablc tnft or perablc to ! for.ig! op.ntion ir acilt r plsrrd nor lihdt ir th. for.s..abL
firltle, forcip edlr !8. SriB rrd lo!s.! .!isin8 Elsr $ch ! mollsia_a itm &c consid$ld !o totm Dr( ofbc ncl invcsnncd in thc folrl8!
oFrticl! ,nd ,r!..d.d h rt lilslltion l*--c ir lqoily.

A!.tr ''d t si of o.lr vtl!.dor
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shr'6 lrt artidcd b rccliw dn*,.dr I d.clsrtd frotrl iimE ic tm..dd rti.did.d to rot. d sll, drold.rs' mc.ting!. h $. sltln ofl
*idingr4 of lt B.nt. ordi!.ry lh €tblit rs rlnl dE !l orlE shlrEholdas .nd dldirors rd ltE fr y coftLd b .ny resftruJ proc.Ei! of
liquiddisl I).Ei! u! ltx)rrtr h mE ?2.2.

Statuiory rcs.rvr hr! b.cn mai ain d @ 20.,'" 6f profii bcfor. la\ in a.tod.ance \riah proviroos ofrcction 2,1 ofrh. B3nl Comparv Acr- 1991

(Am.lddmc up lo 2023). urtil such Gscrvc .quds ro ir3 plid up capit.l log.dEr wirb tnc rharc lrcmiun

Riduonon rc!.rv. irt ! tom thc r*alu.tion oflaffl rnd burl&nls rr v,!ll ri dle Gr"luatbn ofTra.si]ry bilk rnd bords {HFT & HTM) in
a.cor&rr! wirh r'x DOS circd.r no J d{d 26 !,by 2008 iod mS{SR) ll5ln20/2010 dar.d 8 D.r.mb.r 2010. Th€ d\.f.cts or
rEvaluAtioo 8ain.r. m.a$l'!d lld r! ogrizld ia *r fireclll slrlEnlefis a! pcr IAS 12: IncN. T4re,.

WlEn ! fi)ad r$al r canyirg a,nolln rs i!ca.as. .3 a rls)lt of r!!r"lrdio4 dl€ iMlasad lmoE L! bftn cr.dircd dinrtly lo cqqty undlr rhr
hod ofEedultioo r...wc.3 pcr IAS 16 ?roFy, PLd lIld Equildor Thc *bolc rmot t of rcfilunio! slltplrB io.tud.d rrl .qu!ry m
rEsp.cr ofl, ftlrn ofprop.rty, pbrn.!d cquiFl.r| is tr.Dd.dld dnRdy to Etair.d eamiqs rtin dt. rsscr i3 Etir.d o. dispos.d of.s p.r rhc

prz 4 I of LAS t6.

Cortk rt LDIAo
A cu|ri!$d lililir, n .

A po6stl. ouiSrlion thr .rir.r io[l Dd c'raa !.d tb .Iri@ ofciab EE !. corfu oat q Or occund. or mD-o..M of
oE o. ho.t reattrh fd! Glt'ls rd rHly xi6i, t! codol oltia BaL or

A F!i.6 .tlifiioo tbt .d..r Aoo Ft crd hd ir t rE .griEd t E Es.:

- n b @( Fot bb lh{ E oudos of r.loorEc. .rdoryir8 ..ommk bcds n bc llCuirld io 3.d. rhc obliSaiar! or

- 6. rd of& ouilaioo @r 6c trErd wi6 s6cad dirtdity.

Coariq.d tirbditks s€ Er ncoSrir.d h! di..b.cd h b fiEcil n&dco! dcas lb Dosillit ofu, otnfow of ,Eo'n .. ar$odyitE
.com[|a LEiE i! rdlbly.dia.r.d

Co@rra r!s.a r. sr 
'!cog@d 

i! tlE flsEid l6!G.i 6n Ey tlsrit ir li! E!.8nitiod of ;n 6.r. ilikn nry EvE t ,Eliztd"

3.1 R!Y.!r....ogtrlrlo.

Nasimul Baten
Hc.riioB Direcpr & CEO

E*F Flnance PLC'

J
x*{/

Mai.-nan Bapad, FcMA, cERM
ExecutiYs vice Prcsid8nt & CFO

Southeast Bank PLC.
FCAO. Hcad Citice. Ohaka

l.L'tli locor. (Co!v.rdo!.I B.rltlal

IrGcr on lo.rE lnd adlnrlc6 is c.lculit€d on daily prldtrt ba!i5 !d !.cri!d d UE.ad ofcldr Elod\ hn cn rgcd lo .utlom.6'8mu!n5
on qu.rr.rly b.si!. lnr.r6r r(truEd or loa'6 ard ldll,Es 6I udcr Sub Sr.rnard! (SS) lDd Douhtul (Dr) citcgery ar. crcdid lo i'r.r6t
surpqll lccoun! i!Jr.!d of in<qn. &counr lm.r.st ir nor chatscd on bad and lo6s loda is pq BRFD circuhr No 14 dat d ?3 Sdpicnb.r
201: rs lficd.{ by SRPD cilular }io 19 drrcl2T D.c.mb.r 2012 rld guiddiE ofarn$adclh Bant. Stth i.Gla\r b tcB in !cA!rd.
mc,lo.lldurn !.cor!|t lnGr.n ou cl.ssifu 106,r .nd dlin€ls n ..co@t!d for od s cash rc€lipr bosi3. Inl.r.st in om. from fixld dcFr.il
eirh 6trr b6nks lnd crl l.nding ro olh.! b.r*! is r.coldz.d on .c.nal b.sii

33

----'1 L)
Managing Director & CEO
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Urn3qrn! Direct'r & CEO
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tr! t r ffi('t onrt B.rbr)
lrlzt-l9 on irw$m.d is trl.n inb uEsr. @rt't Fr0od)rdy fio6 Eoe ....iv.ttc e,tt|tr olErdlt Ghrl8dcoor.osnioa on
d.ttifiat ift!$r'.rr5 ir E{ErEd a Fo6! !u!{6ri. ,..orlot insEtd of iEooc Erd

l.7J l.r6t cla ir.o!r.

J.7.1

3.7.1 r.Ct.!d conEirlio. ilcoo.

TiE Bet ltrr6 f!.t rrd comEi.sionr ioln diwrs. 'i4. of!.ivicc! provid.d io b curaorD.'s. F.rs.rd cornrnision iEoG n l!(ognirld on
! rlrlirrioo !nsi'. Co&milsim.hal.d uo cltsiorn rr on lctcR ofcrldit ard 1.1r.t! ofg!.nnr.. ''! crldiEd to ircorna at llE ritu. of€trccing

In orrrc otr ia\Etu trE is c.o8tiz.d or tcclld b.sn. Inrr!{rrrE hcom! irrluks dirol,tr otl trrsEy bils .rd irE clr on u.!5u_r, bon&.
C.pid trh or tulltldrG h fui6 ; dlo iffld.d in larlstnar i.'com. C.pilrl Srm ir rc.ogriad yb.tr it i! r!.tud

Dtui&d iEor!. b (lcofli.ld rLn dE rishr a rlttirt irod. i! clarblilh.d. tlcilly 6i5 a5 6. aiivildd dd. for .qu!y 3.curir.!.
Divir.od!.rE F!-cd h iotled im!.

3.lt

3.ll.t

EDpldy.. b.!.lla

Profil .lE d lo modant d.posiri i. Ecogni!.d on a.!rud b.ril rs F F!\isioorl rlL

3.10 Dnilcn.lt

3.11.2

J.llJ Slo.r-t m.Eplo!r. D.ftfia

J.lt.a

3.ll

ltEvi& fuld b.Efa aI! Eiv.n,o t'E sbffof rh. Bad 
'!.ccordrr.. 

wrlh 6. r!8iffi ptovi&nl frrd ru16 Ttc coftmissiorEr oflncomc
L'q i'diorr3l Bo6rd ofRli,.trlE Dt ls hr3 rplrovcd dr Proei&m FoDd rs ! rc.olniz.d tl'd aitnin th. m!.niig of5lclion:(t:) l.ld wilh
lll. Forilirn3 ofp.n - B ofrb. Fi$r Scn dulc of lncom. Trr 4.1 203. Th. flnd ls oFr&d b]- ! Bdrd ofTnjslcts corBtslnlg of6 (3Lr)

mdnb.rs of tl,. BrrI- All .oofire.d .rnplo$.! of dE B.nt &c cldiburing 107. oft!.n h.st dary 8 $tlE ripdoD of r]E fuld TI|. Bark
ilso conbibur.s cql'l 

'rnorln 
t ! {E fiili. Contihurio!$ trlrd. by rh. B.r* ur €hrgcd [' oe.tl: nd dlc t{nl bcdr' no 6ntt. lilbiliry.

lnEr.n c.h.d iom &. invcatr.ol! ir clldiEd to ftc m.mb.r!' rcslunt on ldf Frrty bari!. M.rnbss .rc diSiblc $ 8a bott| th. ofltnbulDn
rn r 5 (fir) Frs ot.oDriftbni ..wi.! from tlE d.r. oftlEir fiinbcBhip

Grrhiry frld
Glduiry Grd b@fi8 sE drt,r b b. stlf of l} B! h..cr.drE eilh 0E.,Fovd 8'ifiity 6l,d ru|.!.llatiood Bo6nd of Rcrml! b33

.prroEd lbc ll.tlily frrd s r &co1rir.d ,,tnrly nlld wi$ .Ert too &cdt r 2001. ft. nsd ts o!.ii&d by. Bord of TnBL.s
clrEinirS of 7 (.66) r6b6r of d. B.nL E nploy!!! irt dd cd b gntuiry b.rEft rn r coftd.riro of Eini!,ur 7 (rvgt) y!.J! of
r.r!,,ic! m tt B.!i TE rirord !6-e.H. u rt d!ts ofb6hrE !h..r is ncoSDiz.d.rd trouokd for.6arh dl!! !...d on t.$d rrE. Tt!
Snrui.y b.rL'i&d d t}. bi of Ls! b.ric p6y rId ir D.Fblc lt llE ofoE Eord! bcl Fyfor c!!ry cdndctcd }t!roferv!4! TIE
rmoudr !o cd.ddrd riE tr8t''ld b dE fild lrd chr4Ed b crycrls6 of dE SanL

SlDn-Erm crrdoF b.t!6r ouEnioni .r! m.a!u.J on rn llldis.otllcd h.sir .nd & oeosd rs lhe fttltcd sc!, i. rs Fovrd.d A lirbilily
i! ncoFizcd fsr ttc lsol4r spc.nd ro b. pait l,ri.r rhon-ftrltr c..h bonus or profic.tdirg dllls 'f 

nt 6roup h.s a pr6. l.8d or
collstlrtiv!obltrr*mbDrythjsunou.3.r!..JrofF.l!.r!dprovrd.dbylh..rnploF.'lldth.ourgltodc.tlb.cnimdcdt.lisbu

wort n' Profd Prrd.t tbr Fs.d (lf,lPn

AJ p.r Bnngbdsh t Jor ld 2fi5 (r,lE d.d up to 20ll) lrd SRO ,. ,36r'Irw/2010. rll conFni.s hI wilhin th. rcoF of WPPtlE
r{uftd to p.ovid. J?a of iB Fofir b.foE dt. grrB tucn cxFns. to &!u .ligiuc cmdoy.ee *idin dc nipu}rcd dmc. Th€ ts nt obl8irl.d

ophroo iom ia legrl .drilor rlgrrdirE fi6 i!su. Tt l.C rdvisor opin€d thlt 'Soub.ast EErt PLC !.i!g gowlEd b, fl. Brnl Compiny

Act-lg9l (ArnEndm.d tp to 20?3) ir obligcd to follow lhc provitioff of th. B.ol Co,np.ny Acl-199t (Am.dm.m u9 !o :021), rld ttE

8!nl Coep.rl, AGl99l (Ar!.odo.rl rp b 202J) b.ing r lFcid l!w' provisions of ihh Ar, shdl Fct.jl ovct BanSladcrh lrtour Ltw!,
2006 (!m.lldd up ro 2o 13) whict i5 r gltErrl hw. Thu!, w. ek $c vic! fiit nl! Ba* is Et torEd to ftrl' ! wPPf utl(ln Bmgl6dlxh

L$ou lr*\ 2006 (As& up !o 2013) Coosisr..l wirh (E iidunry pncric. lnd h.Et.r&{€ u& llc lced opirror lrd hc BlnL
Cmpuy A..r- 199r (ArErl&t .lt lp to ?023), E Fovrrion hit h... rud. tur W?PF.

Plo{lbrr lld t$ftrd rry.B.!

In colrldiiE $th lAS3?. provi.ioot !t|d r!.rud qrpcn .. r! Gcoloirtd in lh. cGotidrr.n rrd r.p.rd! fn.lrirl .6lancl!, ell.n dE
GrcopB.nf bs r l.erl or corsudiE otni$nn .! r rcrdr of p.lr .vrd. n l3 Fib.Hc tha !a odfow of ccoBnic b.c6r sll b. rcquircd
to s.td. th. obligrliBrlnrr.lirncctirD& c!|l t ord! of dl. urE{r ofdlcottignixt

Nasimul Baten
M.traglD8 Dirccrer & CEO

DBH FinaDcc PLC.

FCMA, CERM
Eroculiv8 Vic€ Prssidsnt & CFO
Southoast Bank PLC.
FCAO, Head Oflica, Dh8ka.

'%l*'*Boerd Oivlslon
Southeast Bank PLC.
Head Oftice, Dhaka.

- 
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'(-
Tanzim AlamErr Khan

Managing Director & CEO
Southeast Bank pLC.

3.

F.-r
Man.rrrn! Drrcclor & CEO

uCB investment Limited

3.8 lrt r..t 9|B on brr€rLt id orn r il.po!L! (Colvcothlrl Btnllnr)

lnEt6t lrid rrd ol! r eQ.rs.s ir! lt oAnrz.d on lc.tu 1 t6ri3.

1.9 PIofit ttrttd or it.rdib olbrk B.!ldrA)
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Nasimul Balat
Muaglog Dirccter ll CEO

DBH FiuaDcc PLC.

J.IJ

J.ll PEriion fo. N6trc l..o!!tj

SAVP t o.ptrty Cqnpl(iy S.oC.,y
Bot.d Oivision
Southeast Bank PLC.
Hoad Office, Dhaka.

Prlttion for OGE hr..SL.tEE.!]t
h corxCi.E ei6 E.ngb{^h B8rt guddtu r ofr$.lixr sbc.t iqru & dirclo!.d rDd.r.odir8!r, lirhlirtG. As Fr BRPD cirsutrr ro 06
dlrd April 2J,2023 , BRID CilEdr No l0 dfi.d 18 S<Frcmb.r 2007 lrd ERPD Ciro*r' No t4 d&d 23 S.prarb6 2012 lrd BRIID
circdrr m. 7 dfid 2l Jur 20lt ed BR.PD Cir.d.. Eo l3 &tcd lE Octobcr z)l8, ! g.rE l povidor ! t% is Equir.d ro b. provid.it tur
tI otr-b.hG 3h..t exFsnr6 c](c.{I on 'bdlt fu .olbctfun' lnd gr-E rrt .s' ulE€ th.(smE gu.fld.6 havc bc.[ issurd by multilr.Gl
deeclordrctt! tast (MDSlrmEtrdhEl b.dr lnving 88 dir{ 8rdd. I' cqli\rrlirn odilcd ir th. cuid.liE or Rrsl Ba!.d Capibl
Ad.$E y (Rdisd Rctddory Crpirl Frmcwo* for bsrts, h li[. wift arr.l-Itr). D.nns arE sbm h mrc 21.5 I (C)

Aocordiry lo guildirE of Fo'cign ErchroS" Polacy Depa/tn of Bindrd6h Bmlq Circd.r No. FEPD (I€Mo)tl12m5rt?7 d .d l3
S.pt.tnb.t 2005. Batl is rl,l rcquirli to lrl.l.c povision r.g{dilu rt|c lo-rlcficilcd &biI b.larr! as rt Bslo.. StEa dl1. rin . ficrc $zs no
d.bii corri.s mom ihln futc monn! BRPD Circukr No 04 dn d April 12,2021 rEgs.dirg !o l[lint ir 50e4 aid lo0 /. prD!.rsror lgrinstrhc
E:-reaoocilad dcbrl cndy slora thrn orlc ycar b lca5 6rn lwo Firs nur.d !s dortifEl G.rd more rltan l*! y.{6 rrrlrcd rr Bld dcbt

3.15 T.t.rp.n..

J.l5.l Currcot lr!

l.l5..l T.t.rporuEr

In d.lcndnirg &. rso'lr of clrrutr ard dcfcrrd.l tlr, thc Banl Elca i6lo rccqnt &c imPsct of unclrtain t!-\ posrlrcn5 md wH.,
addniooal ux€s rnd inarBt nry b. dls. TN! a.s.3sm.nr rcli6 or Gnin 16 arid r3elnptions ard lrry involE s ..ri6 ofjudF,.nb .toul
tuhl'! rvfi!. Nc* ifonr.lion roay b.comc .\rihblc lhlr crLs.s {l€ Bank lo chdrgc ars Judg,'dll RS.rding $. ld€quao of o(istin{ t
liabil iri.q $rh cn r8cs b lax lirniiirica will imp.sl l[\ cr(p€nsc in lhe pcriod tlal su.h . dilcnnin tion is m:dc

l.lrt Iop.itu.n! of rotr-timrrill a*B

Tt canyiql aMEts of{rc Crolp'r rDd !h. B.nl! non-fittrlEial a$.8. or}E lirn d.f.n d t x rss.ts, e rEvi.sld n.!ch rcPothng &E b
d.t.miB !,h€rlEr 6rr. ir my idicatioo of i,rFrnn.nt If ,ny $rh illdicdioo ."xist!' thln the ais€t's rccov.abl. rDounr b dirndcd. An

impairmcrn loss i! reogriEd if tlE Erlirg eno@t of m rsla or iB Csh C,.Enting Unn (CGU) .rcd& its 6|mtGd r.coErabl. ljnoud.

35

uhidul Huq, FCS

Trx qFos€ codtFilcs orrar rnd &eftd oJ(- Cun rl 6r srd dcf.n d Dr n! r.cognir.d in ptoft or lo$ .x.cpt ro th. <t nr tnrt it r.liLs
l! iEms rtaoSrird drrccdy in cqu.!.*.

Curr! t,( is tllc ta'( oq.ci.d b bc palablc otr tll. t6!U. proft for dE y6r, cdcrrled l,sirg or .!r.s !s pr.s.nt d in th lncom. Tsr Ad
2023 &ld rllcv.d SEn:ory Rtgdnor} Oid.t5 (SRO) .d rn} aljus.rtr to E\ FFfl. in r..Fl of pEious }oa Cumdy lr}. i[.!m. r!-r
nl€ rpplicrbl€ ft,r t Dls b lzscra Tb. .sriDirior of clllr.nl t&r p.lvisioll ilivolvB rrrhg irdSr!.is r.gudine sdmEsftniry of cfirin
!JFiB.! rs idl ,s Bliroaiq tt. raor.Er of oth.r aF(E.r for 6r FlPo66.

Ddils rc sho"! ir dt 213. l.

3.15.2 D.Lrrtd t!
D.fu E( b llcofltznt in r.rp.3r of 610 y di&rEls bctwlrn lhe c.Ir itrg dde of rsl!|t dd li6rlirit3 61 fiEt|cirl rrfiin8
F4os.s lri dE eod [sd brn tun Frrpos6 Dtu 6r is nol rlcoStrizta 6rih€ fonoiitrg t oporerdiitrctr..:

E ronry diE r!tr!.s or 6c llrd.l r..o8nidon oft's.is or libiliti.s (imtding La*jFR9lO in a taD$crior lhat b .ol a blt3ar.at
contin tion lDd thrt lIEcn D.i!t r r..ouotrag oor Elrbl. pl!61 or loa!

raqo.&y diffalrccs rlle&d !o inrtsElcrns in 5u!6idi.riB ro 6. erEl6rt i is !trob.bt. thlt dl.y will not rw6!. in tll foEs.qUr
fidl,r.i ed
EDpor.ry di&r!nc6 ,rising o, rhc initid rccoSnition of goodwill.

D.H Er is trr.ls,Ild sr thc t x Irrs rhrr !r. .xF.rcd io bc .rpli.d io !i. E lporuy difir!ftr. wlEn dEy rgvlrs€. h.s.d on th. l.lf! th
h.vc b..n credcd o. sulst divdy .rr.td by lh! Eponhg d.!c

Etferrcd ux rss.rs rnd lirlniriB .r. ofE l iflh.rE h . lcldb cnfoiicrbL .ilht io o8!t cl,nlttr Er lirbilitir! rgr]n r cutrcd to( .is.l!, ird
tEy rchb ro ircod. brca lcyi.d bf rh. !rm. tlx dnfiity oo th. 3nnc t J<rUc cniny, or oo di&El bx .rtitiEs, bur lt y intcd lD !.td.
s.trIld br liih_liiica rrd .3s.i! otr r aa b.sis or th.t Ex ..is.ts rnd lilbilili.3 will bc ...,iz.d siradEmlaly.

A d.6r!d E\ Es.t ir r! ogDiz.d for u.!s.d rit los!.!, Ex crdiB .d d.&rtiu. En 6ny difrftncs b ilE o(Ed lllrt il is prch.Uc li.l
frnure lfrru. profa yr'Il bc &alhbL .Sliod $iich drcy c.! b. lnilizld Ifu ![ sscts !r! r.vi.e,!d rt.ach rrpo.ling rrrE rn rI!
..duc.d io rb. .xr!6 tt , ir i5 no lolls.r Fob.H. ttd ih. r.ld.d E\ ba.fir wfll b. Erlizld.

Dcfcfild E\ Ill.dry lo @6liEd $rdl! or Etrlurrion ofh.ld io trlrturty Gmvf) r.or.itica &.1 hdd for tidhg (HFl) scrufln.s ud hDd

&|d buildiD3! rI! r! oguizld drlcdy in llvrludbn rcs.rv. .. r Fn of.quity ed is rrb.qtEdy rlco8lizld in profil lnd lo.s !..orE on

mnurity of6. r.sdry rd dirpo:rl of hrd crld hildinls. Darili d! 3hown iD m{c 2l.3.2.

Tb. l! or€rlblc lmord of., .n cr or CcU ls drc Br! .rofns vdrE ir u!..!d ia nn vio. Lss cosa to 3.It tr !ss.s!i!8 l,.ltt h u5., dE
.!rim.t d firrE es[ 6013 

'rr 
dir.ordld b dFit 9ns.rt vrlE usi6g. F!-tE< discord rd. th.l r.i.cls curcltl orrlci tlr|ssl!.llB of dt

ri[|e \d'r of noEy rrd 6. rirls !Fif! lo dr .ssd or CCU.

Fc lh. FrpG!. of iry.itn<rr Bint .3r.rs thd c.iEot b. Er.d indivirlllty & sror{.d 68tit r ifto tn indl€d [ro.p of 8s.t! th.l
ElErdlr ('3h irforis tE rerierirg u!. tbl s! lrrg.fy iidGFrtcnt of ti crlh infovi ofole r...r! or CGU

*&*"*,,,*,
Southeast Bank pLC.
FCAo, H.ad Oltica, Dhak,
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Managing 0irector & CEO

Southeast Bank PLC.
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J_ti

I,tlFmrsi kos6.tr l!(.t,[z!d i! profit or losr lllFirEl.ot loss.! rEco8trizld i! rBp.cr ofCOUs !r€ rllocr.d firn b r.dlE! rtl. c.rry!ry
lnouti of rry good*ill rllod ro dr CGU (!ror.D of CcUs) rlld dtal 6 r.drc tt crrrying rn|ou of tllc orh(r .ss.ts m Ih. CCU (8rorg
of CCU.) on r D(o rati tGi!.

IrtFitm. losscs rccoSdrld in Fbr Frbdr lt! rs6c!*d n 4h rlponirg drt. lor .ny idicadons th.a ttt lo3s ha! d..rE r.d or ,E long6
cxitE. Ar irnpaiEE I lo$ ir r"!!rs.d iflta'l ha! baa! t changa ia tla 6tiErt.3 urad !o da!.fi ra li rccot,tr.Dlc !ioo'!rr An mrairm.'n
loit iJ rrtttlld only lo dr cxtcrt lt.! 6a lssc's c&fing rnoEr do6 r0l 

"xc..d 
lt! caryiog arnoud thll irlould hitt bc.,l da.finin 4 |.i

of&prrirrbn or .Eortiatioa il rD imp.irrn t! lols hrd b..o r..otaIiz.d

f.rlLt Fr ri.rr

Tb. Gm'.9 Ed ltE Blr* F!3@ hsic uld dlur.d crmilg3 pcr $rr! (EPS) do 6r i6 odii'ly rh.rca. B6t EPS is cdculdcd b) divrdinA
lh. Fofr d lols.fiih,lblc !o odiray rhirlblders ofOe Crrotg Brak B 6e lrliSfu.d rv.r$r !u$., ofodirrry rhrE! o'6odirg
dsir\g 6. F od. Dllcd EPS ir &&rraiEd R rdirrnr[g tb plofil or los! d'lhnrllc io ordiry st rlhotd.rs !r dr uEidncd orlrB.
nlBlt r of ordirry rt&ts c,lr"diog for &..ftsa ofdl dnodE poa.d orditllry rt',lt, piidl coarFi!. sh.r!.Etrions Snmcd lo
(,!dq,!.3.

I)cllils rr. shoeu in noG! 54 ard 65

R..orclhibr of irllFb.rL/b.c!-blllct.r...Dr3.rE

l.l9

J.t9.t CEdll.itt

3.19.2 Fo..iar Er.imF Ritk

lneagem.nr for ils rdrlco.nl

Book of elllE3 r.i6.lgrrd e ier-bllt (in BdELd.st tDd o'raiib a.qhd.sh) s! n$rilcd rlgdrrty urr ott! rrt e ll' tlirt
di&lEE slri$ m.! ift.r $. 6dEid !a.o.DA lisnifs"dy
Ul!{! oiEfld Gdrir io c!! ofirrlr"trdrh r.n .criorE.r.! rtt Epo.tiry &E !! mt m.i!rtd.

Rbl. -an larad
EdtdirE arit d|68!Eart is & cGicl dctran of oor orartnEi r{ !trr.g/. Th. Brnt @ibr3 rirt n !l lcvdi thooghout tB oFrhoos
lld hr leuiu EniB b drgc v.riols ryF of risl Ou! ri.t mrqlrEl* &r,lcsolt b &.trd lo id.s!ii, tlnr!.gE rld mihS{. dlc
rist ofrry ilE b rdir,! hotiE dii.dii,ts-

TIE ri!& maoganci! oftta B. cov.rs 6nowirl8 coar rist ar!a3:
i) Crldn Rist
ii) Forcisl E.I.h4c Riit '
n0 Ais.i Lirbilit Mro.g.'ll.d Ri*
iv) Mo..y lrudr!.ing R.isL

Y) Ien l Caodol & CdllajrG X.iL
u) lffiIetIho &d Cmoi{bo T.cilElo$l Rrsk
vii) E viruE ol Rilk l&!8lo.n {ERf.()

Tl! Bel'. ri* DrEt@r Flt-r rld 8oiuic !r! compo6.d *i&.[ th. rtsiEnr!., Foc.s6.r .!d 3a.kgj.s rn litr ,irh dE gsitdi!.3
of C.dd Br* tld 06.r ngd.tity ritoritili Tt B.r* co&eo.s rc oui&ir! F!iIB drlngh tr dc!doF!.r{ of u idEgr .d rEl

Crcdn .i* n $c polouity ln t r bonogs or couta prry sill hfl b rEp6y &. borDltld moi.y !5 p{r ft lgrd tcIrns .rd coodilirns
MrEgirg Cr.dn rbf of d. grlt in .n cfici.d nr@r b'l b.c.flrc o.E of tt! moi cnlcirl lrsti tur 0tc nurBgE rart Gnln ll. f.!a
chrryin& dF..nic dot l c!o@my, ihpkmcnEtolr ofB!!.l-IIl !!d dt itrccast€ PrEssrr! ofllob.lizdion rnd litrrdizlbon, n n .t'!rnid
firl bsnlr llrvc rob6r cftdn rilt nlt'|.g.rrrrll polici(g .rd Fedur6 th., n! !.lsitiir &d l!!p@!iv! to rh..€ chrr8s.

A thorrql &r.tsaEn & d|E tlliS![ ! sE dorE b.ts! llrdiooiog.ny sdn e.,]q d Crdn Rirr Manrgrmca Division (CRV) ot th.
BrrJ. Tb. riit.sr!s&rn iDdG bolrow!! rhk edy!r!, fur.Gitrl .!rlyis, idudrl'rrnlFir bi*oricd pcrbrD.Ec offr. c(BiorD.'.
r..'.rity of6. p@po5.d cftdl6ciniF .Dd vrrious criticrl rbl ftdorr Th. .s.35fi.d Foccls ,rrE d BrlD.h Cedn dcFrB.d by th.
Of6.tr &d (a& lt Cndil Rilt Mrlrgrll.tt Dlvtrbi (CfM) ,n H.!d Otrc. yl|.rE il is lpFovld / d..li!d br tlE colirFtcdl .rdlotity.
CGdn rm.ovrl .tnno.ir, D.! !.co prntdly d.lcgrard ro drc idividud .rc.rnilrs. Propoxl tn'md Eir dd.glltoi .E epFoitd / d.tlitr d b!
rhe Bosrd / Eic.ltirr Conloi!.. (EC) of rb Board.

Il"'.'r'o'":'rl:u.tff-.t"
DBti Fisamc PLC'

Forcign .*6lEng€ risk is dE .xpo$m of ar irctitvdon !o th. pot€ntial imp.d of mollm.nts in toci!, cxch.n€! nEs TIE nsh $ lh tdv€llc
fflrtulrio6! in c*chtug. r&s mry Eeit in 6 loss i! 6mings. A! F rlE $riddinca of Brnglrd6h B&lq Soulh€.n Ba PLC I!! dslo?<rl
r dlbilcd Focigr Erchr"g. Rist Mldgcft.ni policy h minirflir. difEE ryTEt of rnk rsocirEd ?ith tbr.ip e\!h.ngc F.!snc!on3 Ttc
Ba* h..5.lro dcvdopcd difcr t l!u.gi6 lo hrdl€ fori8! exclurur rhr b, rdritrg di{I.r.lfl !F! of limiB .rd rilk pqraD.l..s lo lltalll!
rtrd moriro( forcif, cid|.,gc ri!& crpo3lr! ofdlc B!r*.

Trr FGjgn Ercirrg! Dst ofTrc.&ry Divisio, ls involv€d in forllgtl.xchargE dcrling lclivftics wiih diftftnl cotd.rpiry b3nk. Tltc
Tr..sury B.ck Oftc ii .ngig.d iD t![s&r of filnds .nd p6.sing of tr. tr.tElcdon arnt3 in dE book of lc.ounst tlt Mid Otrc. Li

r!s9o6itl. fo. vEidc.dior ot ri. d..rs- All brii8n cxchangr .nds .r, lilbtittc. .r. r!v.lu.d d mark.t nll! $ Fr thc dir.drlr of
Brndldclh B.nL All mnm counl3 ar. rc.oEil.d on ! molll y batn and outrhnding.rEic. b.rud lO d$! r'c r.ncet{ by !i.

3€

Mahmood Khan
Managing Director & CEO
Southeast Bank pLC.

_0"
H##.n,."u^,..*
Exccutivr Vic! presidrnl t CFO
Southeast Bank pLC.
FCAD, Heao Ciiice, Ohrlr!

(wk
tr,t-rf Touhldul Huq, FCS -
SAVP f Or0ny CmP.flY S..'!EY F e,)
Borrd Olvlslon
SoLrthsast Bank PLC.
Hoad Ofrics, Ohaka.

----1-' r
Tanzim Alamgtr

Managrng Orreclor & CEO

UCB lnvestment Lrmited



3.19J Ast Lirhiu! lk!.g.n.nt Rill

Nasimul Baten
M.tr88hg Dlr.cter & CEo
DBH Flnaocc PLC.

!.19.r }lon.-Y l-.E!d.rirg Ri.l

J.t9.5

3.19.6 Inforollion .nd Cooouli..tion Tdinolo8, RhI

Th. B'rk tr'3 Ccntrliz.d Colt Banfing Soft*ar. (CBS) d provi&i orli* b.nttrg layi.rs 0o its rlkns droo8h ] 15 Brurhls lcross th.
co@Ey Th. Bst b .l$ off.rin! 2.1, b.ding tcwica droogh iL ditr rcnt ddivEy ch.tl!.ls. lftc lrt4El aartlag. ATM rd Mobil.
Fiissd S.wicc (MFS). Bcsid6, dlc Eanl har intDducd fucyllcr ATM m flc krDd n rn of'SEBPLC InsEri Bonl(ing S.rvi.!. ' T?uough

di: rcrvi.., cunom.rs .r! rblc io d.?osir calh on a rlrl tirlc b.sir ort€I Uff c!i[ *i6dr.prl f.cility. SMS .nd E"Mtil Alcn s.rvic.s .rt
rvrillbl. for lny d*iv.Ildir rrnlsction rtrougn odiE rld Intfl€i BukiDg or using Alat's D.bh / Cr.dit Clrd & r dc&narl .g.insl
frardulcd u-aNr.tior nEIrI6- T1' B.!r hs. .lnblirH iB F$ DC (Drl! Ccnl€r) d JdsoE t! n flh un . ditr .c!l !.i!.ri. bE t! p.n of
irs bBitEg codtiBitl tlrn (BCP) ., l*ll !s frr .omCi.nc. of R;T S@ity Guid.lis. of Bagled.sh B.nt- DaE ryrrt onizrlion in ft8, ral
nrE baiir har b.ar.sutLd nlough fib.r optr clu.3 frrrb ,nrin If io n a, DC (Dis-Lr R€covo-a SiG !l Utrn) iltl ,gtin m.ln D(' lo
E DC rr Jgsort b cnsE! lv.i$ilrty of dd 

'! 
my c.osttophlc ainarioll

Tt Bfit hr5 flrlk rtlh*d n! rcT S.curity.n ICT tti* Mrnlg.m.n Polij.s rrd rdlr.d idllrtrll pr!€!6 for sr..gt ninS t curiy of
infomdion .sscG ftom in rD.l lnd .ir.rnrl rhrE B Grldud ihplcrncrdtid of0r di$lat roliciis is bcirt cani.d out S<tnl !.ssbi!
err! cloducEd or ICT S.<idty tnd Rrlt for rh. mCotc! of 6. Brr to tuild r*..!rBs lrd minirdrE lfi rdlt d rnkt in bodiDg

37

Arsd-fjrhlit IUeSlo.d is . bol !o orE!.. *lr.dEr difdlrn h.Le CEa rists .r! FoFrfy ir.difi.( rpproFdrr! polii.s ud
proccdur! rE f,dl.sbli*d !o cdmd rrd limn th... rir&r

A.s.r-Lntbiily Corrlmi!.. ( LCO) rt.vinl! Eo! ry'r otErll .loeErc lodno4 lhe B.al'i li$ridiry posirtorr f!, FrforrD@ rnic, irEllsr
!!E rirlq dcpo.n d ldie $owl}l colt of d.Do6n & yird on rdall..s, d.pod( & knairg prbhf !ri!€y md dftulr, frE.3td h.l8E!
rn.rri*d&E&k

'---1rC-
Tanzim Alamgir

Molt-i hutd.titB is dlc Stcic E m llr.d lo d6.aib. E procss by whi.h crimiidr disgur.ltc o.igitEj oyErship urd conrrol rh€ pro(t.d!
of crimirl c$dJ.1 b-y orlin8 3rch ,roc..d! app.!, ro hav. d.nt.d furn s kgnilD e sourc.. lf mon y hlmdlriry is dorE !l,.!.c!!tull,_, n
dlo*3 lh. crimii.b lo mai!6i, codrol or.r lhct Ploc.td! rnd ulDmll.ly to proridc ! kgilit d. cowr for dEir $ur! of m.om.. DruC
rtfiicLq rhc Ero.i$, rll. onmiz.d cnlni l!. dl. rBii.r d.rlcr. tbc tra ltdns I $dl 6 r,!!y otlErs *ho inend ro wod thc sncnnoo
tlln ihc .udloritis ofdl.t $ddrn lrtnllt brougfu from illcgrl .cuvid6 el! lh! hclp of molEy lr'rd.rir8. By .ng!8m8 il| lhii ryF of
!.tivity it; bop.d !o plr.. dlc proc..d! bqpd th€ .!ldt of lny ilsct forfritur€ lrys.

Sodh.an Bat PLC bt! btdrrr!'rl..l rn stllcrpnsc-pilc AML (Ami-Mor6, L{rd.dtrg) ad CfT (Combdirg th. finaicing ofTdrorinn)
cosdrE p68r!r4 x,hif' cotlll dl rtE anivtE of dr B.nt lnd i! raioBbly dr.igrld lo codply eidl apdic.bl. L$r rnd rcgularioB. I
i! ti. lolicy oISEBPLC b nt .il r!03o Hc.!d apFrpriG srlF to ptllar p.rsoB aErg.d ib dotr,lr'r*flng, tE 14 or ot).r fillalci.l
criinc. ill.lrrdi[g tE fimiog of !turisln or r.lr{fi! op6.rionr. 6'010 uilinlg SEBPLC prodrEB rld s!wic.s. SEBPLC m.l6 .!try .tron
to rlo.Il tu ftI cepliec! *ia.n rydiclbl€ AML srd CFT bws, nrt r lrd sEffi ir tE irrisdidbn3 m x/hich it do.s btaics

In od.r b ft.ilid..edi.E riit AML.nd CFT ltquir.ftc,ns, SEBPIC h.! lppoarr.d o'E of il' Sa[(r Ex.nriv6I dE CA-MLCD
(Chicf ruHqqE- t-aE.ribg CorCi.i.. 016.!r) rld . E fi of andolrcs ryirt crFir. o! litll" .nd CFT llqullmcrls unbr lae b
ov63.r tb. Bdar AVL .rd CFT Fogrrtr. SEBPLC l|.s dcvcl@ .d imrldrcn&d }dnar AML rd CIT Flici.ls, Foc.dur6. irEn l
codols aid iyids, a.ttth ioclud. (tst oot lihitad b) r oatoroar *rdlificaloo prograo aod Foa.durq Foaaduls io coll.rt aDd rlftla!'
.s ryprwi&, 6em!r rhE dili8.rc. infornEtion; pro.6s.s to a$.!s risk Fo..3!6 .rd slscos b ol}niior olstorffi rrfiecliorr .Dd
diviqa proc!3!6 ald t!.!rs b ii.ariry.rl{l lt on $.paio'r. .clivirF rr( p(0(Er36 !o kc.D rcq'rirEd r!.o.G. SEBPLC coDdlltls nr.!g!3
tr.innE fo' tI .rplq,... on A-VL rod CIT tlquiltnE s.nd .ctivni6 ud d$ sltiErs ils AML ![d CFT FofrErr ro r.gdu indcFrd.r!
l6dn8. SEBPLC .s.p.rri!s firly wl.n lrw crforlan.d rnd rlfriltort tuv.rifdoos rd raiolls caquirics r! d€nnf-tmg dE cliltillls
iftolw{ i! MoEv hB!.rint ild Tfiorin Adititi.JFiDerirE.

lrLh.I Control & Cooplircc Rirt

hl.rlsl contDl ar fixdrflcitrl lo $c alrc.$fuI op.Brioo and dly-l}dry running ofr btai!.s! lod it rs.ists thc B8n] in achrving iE busiatss

objaativta. I d&ompaasar all co mb rncorlontcd i o tha irrtcSic, govlrn rca rnd mln.g.ment pro..!!.s. cowring lh. Arr* r .nnrE rang!
of.cdvitiG lrd oFalior!, .Dil noajtst lhos. dircc{y rclatcd io fiturrirl op.atijn5 ud r.poain8, tt! s.op. is nor contin d to lhos. rspc€ls ol
! hlJin rs lhrr c6dd brosdly b. dcfirEd .s complirrE€ trlldsB, bu! c{.n& also io th. pcrform.nc. ,!p..6 of! bu5io.ss.

SEBPLC tls.,rbliiH ! Sy*o of kd.rD.i Conrol, whhh is dcaigrd ro nurugc rli tbc rirb of ftillnr b a rasorrbL leltl, r.hi.vc
obj.clivlvgo.ls of6. BlrL .,'d drt SFrcm govid.r Earo bl. rrslmrEt of .ftaiE & .6cirn op.ratirn co!! ilts rll climls inclding
f..rEi.l & o!.rdiorrl codol5, r.lirbnrty ot dt fi Eirl inftflned.m, .omplLDc. iii6 dia . h*s & r.gulatiorEt, edlEtnci to
rur!S!o!.r polEi6, !.fcA&drg nE Brnf'! Asal prft ion & d.r6ri,tr of n:d &. .nE a md rE.1r!.y & .omplcErB. of tltc

Tb. B6nl ofDirccto.! ofSEBPLC rctd.r, rcaid,s tt .fdivc'Es of !trrs'd codtol Fo..sr thoogh its A'dir ComminE .rd dt Audn
CornnitE d.F&.&.riirroLeonflFtlh.BolrdofDirEcbrilr.rl.gEo.,ShrEnoH!{!,Dcrolibrs6!dd.rllops.n.frci.rEloBlrfin
ud . r.fc tcrlling sts!tu Th. cooeru.! tlso Frfom! . vlry iEportrri roL br FrilidiDg Ba 'i fin rEitl sirr.malB, d.t lopitB nt
rpFoFi.!. htqll.l coell rrsEE n{ n rnnlrs .n.fftetrE .omDuli:llion wilt i .rEl !!d c{crlrl aditon Ii <8nific.ndy conribuE! m

corn olli[r rrd ruodlqiry yeiru! d*s fidors dr.r,is! tom 0r h$irBs rrn ibof tE B.[l. Ard Adn Coinninc. rt!i"D: tlE r.ttu6
htcn or ida[.l coonol ilsE id. jtra, in lh! rcporls ,Grorcd B tu lrLrral & cxLitd nnio(: ird llgrLhry .t!rldili6. I h.r dit!
o!,ssish on rh. irr.nLl.ldir's ird.FndctE., s.opc ofqlrt rdr! ourc.s Eld n t&o r.vi'\is ah filrElhtr: ofhEfld Cofllol & Co.rpli.nc.
Dwisbr ofHcad OSc1 FrliIirrly 6. rcoF oflh. lrflrl adit gl![ !!d &q*ncy oflb. idtrml lrnn diviti.a

Md

anaging Director & cEo

J
uffi*,r"*....u
El.arth. Vico pr$id.ni & cFo
Southeast Bank Eit .
rCeO. Xeao Orlcc, 6n]ia

Md. Touhidul Huq, FCS -
SAIP t ooFJty Cdlwny S€ou y f/. C )
Bo.rd Dlvlslon \- -

South€ast Bank PLC.
Head Office. Dhaka.

filgnrgrng Drrcclor & CEO

UCB lnvestment Limited Southeast Bank PLC.

R.-"-h
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M
SAVP

Erhornlra.l Rlt lrlu.g.i. (f,tlt0

ErvirsrEldl .rd So.i.t riit n !.*!6.d h EtS 6E dilig!,'c. (ESDD) ch€.tliis. rr i! ! s.r ofqrEliodrir! Frvid.d by Bnlrlrd6h BIDL
Tlc Frpos. of rhc E&S dlt diliglEc ir ro iwr'.e lrry poEdrd EtS rirfr Gsocilld wirfi tll b$siEs r.rnrrica of . Fiini.l
di.d t) .61.r.! rtrr ri. tlr!.riior do6 nol c ry E&S risb, r+ticn codd ,Es.rr r roEBbl lirbilit/risk to $c Brr& TIE ESDD
ch..HisE (bo& g.Eic .d -c!or lp.cific) vi[ loto SGrr. 6€ EtS ris& rtmSr - hit[ 

'l.dioE 
ud loe tcrd or thc rceons.s providd

to dtc qEdoB i, h. .lEcui&

Porariil E&S risl$ nuy not s.cm srgnific.rn o dclrnr .r rh€ dm€ of appnv.l of ! finrnriol dlns.tion, but m.y bccom. so

duing ex€.rrlio,r for inlErc as ! E:ull of highlr cgularory stlrn r& rld imr.!s.d l.v.k of mhr3lln n. In oticr ce5.s, E&S
n]k, iulb as spills or !iplo6ron3. !y !..n udik ty to ocrE, bd $nar $.y do. th. EltS mpacr ii potcrtElly high Ttmft)E l() id.ntiS
Envnoir).d and So.iol (EtS) risks dory with arproprlatc ris! fftilrno, m.l'urcs. Envllo ft & Socirl Risk! Mlrag.dcrl rnl6r br
inht llld wirt dr Crtdu Rirl Mlnrganc ofdr BriL

Jrfl. oflh.s!!nd.rd3 R.t
Firn-ritI Adolthn ofltGn blll Filirrriil RcrorrinC Stmd.n s
Strr!-h.d P8yr|.ln
BusiGc Co!trbionio!

Non-.srld As.rc Hdd for Sd. .rd D!.odiru€d Opcr.rioos
ErploGiioo tu rd EvJrriion of Mirdd Rcsourcc!
Fi!firial llnnlln llB: DirdoslrE!
Orcrdirg S.Srurls

coo$lidar.{ FirnEid sbEm.r,a

Dis.l6uE of lerlsa in oli!' Entrties
Fiir Y.ha Mralrrloctn
Rcguler, Dcfrifll Ac.4l,l!
RcrlnE From Co'lFE6 wirh Cu.totr rs

Pr6.dnirn of Fir*id SnEoattt

SE@ri of Cash Flo$
Acrotding Polici.s, Chre6 in A..Dintiog EdEr.i.s d Eriors
ErE G .6!1 tt! Rc9oiiry Plrbit

Prcp.rry, Pl.d .rd Eqairdr.d
Enploy.. 8.a.fi6
Acrou[ting 6r Clovrrmrd Gtrcb .d Dildosl!! ofcovarmlrd AssfsEG
Tt Effcdr ofcllrngl! iD Fgrign Erchrg! R!l.s
Eorror{iig Co3a
M!r.d P.iy Dtr.los'n.s
Ac.oudirg .d R.potiog by R.rin'lcln a€tlcfir Phns
S.!.r,. FinlrEid SidE(n.n!
IlrEstug|a in Aaro.iea
Fin Eirl R.portiry in HlFi!&dior.ry Ecooodt.s
IiEaEirl IEtrIcnE: Pr6.rrrlioo
Ftmirsr p.r Si!I!
IrErin Fin rt I R.podrg
ImFirEcd of tu!.B
Prwisir6, Codin3t]{ Lhbiliti€..rd Co iagrnr Ars.ts
Itugi c A!..6
Fi@i.l l6ue6 Rlcot[ilioll Ed ME!!ur.r!.-nl
IillsEEd proFty

IFRS-I
IFRs.:
|FRS-3
IrRS-1
IFRS-5
IFRS{
IFRS-,)

IFRS.8
IFRS"9
tl'Rs-10
IFRS.I I
IFRS.I2
IFRSI3
IFR,}I4
rRll5
wRs-t6
IfPS 17

IA.SI
IA.$2
t^s-?
IASS
IA9IO
I,ASI2
IA}I6
lAsr9
IAS]O
IAS2I
t4923
tA924
IAS-26
I,AS27
rA928
IA.$29
IA-932
IA93]
IASS
IAS]6
LAS-17

I,A9]t
IAS]9
LAS-40

lAs-ll

NaI npdicabl.

Coltrplicd

Appli.d
Nor ipdicablc

Not qplicabl.

Nor lp9liclbL
Aplli.d

'Apli.d
Not rppli..bl.

Apdin
Aprli.d

Not Appliclblc
Appli.d

Nor Applic.bl.

Aqplicd
Appli.d
Applid

'Applid

Nor Aprliclbl.

Nasimul BatEn
Mzuarlog Dincter & CEo

DBH Financc PLC'

,*W,**,,,*
Southcast Benk PLC.
FCAo. Head Of tce, Ohaka

' Ssbjet to &Fftft d.raibcd in notc 2. I

" Sub.icct to dcFnuc dss.rib.d in nol. 3.2{

3.21 Ctrdit R.tilt oftt. B..l

As pcr th. BRID cncuhr No.6 dlLd 5 Jury ]m6, &. tok h,l don iE crcdt rlring b, Crcdrl RerirS lnform'lion ard Se.ict3 Lntn d

(CRISL) ba*d on uE udital fimrcial su!.tircots daLd Dc@b.r ll, 20:4 lnd omudilcd fittlrciak u! to ,uni 30, ?0:5 nlorg rolh itl ta
rcbanr quadii.rivc.nd qurliri.iv. factor! up to th. &1. ofEting.

Oat. of Rrliot

09-Au!rl5

sTl
Dout{. A

(HiS qurlity llrt Hisb
Sdry)

flligh G.ad.)

Boa Tanzim Alamgir
Managing Director & CEO

UCB lnvestment Limitcd

mood Khan
Managing Director & CEO
Southeast Bank PLC.

Soulh6ast Bank pLC.
Head Office, Dhaka.

(e')



J.:2 Cor6pord.lc.it.d!

3.:3 Otr!.atirt

3.21 Op.Edlg !.gr.rti
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3.li

.r.UE t!.ots ltcr th? rtportllq p..lod

1.1,

(!) Adju$ing src s.i!r ScrcpodryFbd rti't,rwidc cvida.. ofcondilbtr which odlrEd ra l. .ttd of dE r.poning Fio( tri

O) Noo rdjltnilg.rrr.s rfr.r th. E?oninE Fio4 uE ltos.0d 
" 

itrd;c.liE ofcordilio6 lhr do!. ..frrr dl. r.poning Friod

App.ovJ olttrqclil rt r.rtt
Tt &larirl 66r.n!r vcr.ppovcd by tE Soard ofdnE ro'3 oo April29,2026.

G.r.nl

Fi$r.s ofElvioEs ytar hv! baa lldlE Sad, *tl. ltt tt aassay, io confur! lia sutr!trt ),t!d! pr.s.tnrdrrl

J.30

Co(l!s,od.E iM. r't Erintliltd io t !r .oonol ovlt all ft.ms of iltrpore. 6d 6r srh tlrsd.ns et r. ,r. BaL h6 oiry t
tEir.ss rc+o6jUlily .!d D Lgrl corflrinolnr S!6ck oflr vdlrs chcqE , rryirts c.rlifi6L!, l,!g! anEs bodd lnd oEsE Bll undlr th!

FilrEid rss.B ard lirbifirias !J! ofBat and lha ncl dlowt prBanrcd io th. bakec shcct l,llcrf eod only whcn, d]c Grcup and itc Bart ]a!!
! I.C riSh b ra otrft. rccognizld amoulB and d i .rd! cith€r ro s.nlc on o nd tqsi! or lo n liz. tlE aarct ad sd{. fi. liabilio

hco[, rd .tFrB.s r'. p.cs.d oo a D.t b.ris oDly ut n pcrmitt d 
'rd.r 

IFRS, or for Brin6 lnd lois.s .n ing trom r frosp of similar
dusa.tic sudl s ir th. Croup! mdiat d.ri!'ity.

Th. croup ird rh. Blnt lac oo id.ntfi.d oFlrint sSrEn ard as Mh FE!.drdon of sGgr,r.rEl EponiDg is @t drd. i, th. 6ffid
sEi.mda rs F! IfRS E Ho$-rr, Sco8'!pt cd snd bEiruas i.gmc s eis. lidit d tl$.l6uEs .iE flrtrii!.d ir Ame(lFl.

Tb6. 6@i.l crratr€nts |tt!! b.!n Fq.tld or dE '*-!!l of nE Berl'i rhlny b srmirE .s . foDB concnl The B&I bls lEitrrr
qrry malr{iod rDr dly lcgrl or lrgdcbry comrdsioo lo liAihla or ql'.ril DlErdly lha scak of rny of di opcraaiols. TE Lv filErad
p.nmd.rs (irElodiog liS&liry, Fofdrbili9, ..r.r quli9, golision gltriciaEy !d c.pid !d!$l!cy) ofthc Bill co.lrtl.d to c\.hibil r
h.rl{fv tlod ftr coqt ofFrs TtE mlnegcmfft do oot s.c,ny i:str rrih n5F't b goiig corEcm du. io rc.lnt Ftrd.mic COVID.I9
B€sidcs, lhc 6!E$r!ci! i! r|ot !w!rt of any Edcrid tEclrblddc! tbat Efy crn 3igufc.Bt do|lbt upon fr. Brnf's dtlity lo conlhl' a.j a

*trtrrLlit, rnd qgr.Bdb,
E&h &atrid itco ds corEidcrd by in nrgFm.nt iignificrai n s b.!r prc!.ocd !.!6fltdy in llmncirl stat mcna. N€ amourt has b..n sd ofl
rDlc's tll. bank has a lcgd ri€la 6 !d orf th. ..uroudJ ond im.nds lo s.ld. on ncl basis. lnmm. lrd lr(9.ndituEs arc p|!s.ol€d on . nct b.sis
oDly v!.n Frm cd by dE ftlcvrnt..!omdn8 i&/.I&.

CoBin .!y
In Eord.c wirh tu IFnS frr*ort tu lb. p{lsldaim of 66c oroclB bgrther lJilh L S I .!d IAS 8, E !.d. ipCi.t lhc

Bordirg dildo.tr! prin iplca coftdsnny iDE oE Fid rD ih! d h c8. of !d.cli!g .rn qdytrg Eir ffirrndry polici€s, dErgE io
I!d.E tiES polki6.Idid ed corEdior of .ror!, rL.drrlls trvohcd .tr ...ounEd for rd disdo!.d .lrrosp.dndy h !..o.d.G wi6
dE tlqrllo.d of IAS t.

As p.r IAS - to 'tvlrB .tu lh. R.?ortin8 P.riod .l/l!as .ocr tt np6.riq pctbd u. lto!. !!Ed! fi,ourlHc !trd untu/ou:lbk. t t oc!1t
b.tEa 6. .rd of tt rtDsrtlg Fidi lrn ll:. d& rftto dE 6idc.i.1 li.tcrnd! trr .rdlGi2ld ftn i:slc. T,r/o t?.s of cvEd ce b.
iLffcd:

Nasimul Baten
M8traglo8 Dirccler & CEO

DBH FlDsmc PLC.

Bapari, FCMA. oERM
Vrce Presidant A CFO

Southeast Bank PLC.
FCAD. Head Oftice, Dhaka

--L(
Tanzim Alamgir

MEn3grn! Oirector & CEO
UGB lnvestment Limilcd

ing Direclor & CEO
Md

Southeast Eank PLC.
Head Oflice, Dheka.

o
Southeast Bank PLC.

R-",h
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,l Consolidrtld cash

In band (itrcfudhg forcign currcncies):
Sodhesst Ba* PLC
Socbeast Exchange Company (Sou& Africa) Ptv Ltd

J.l Crlh

.t.tJ 5.8J3.707,155

27.19{.987J21 IJE

5.803,415.569

5-906.575

5,826,066,461

1.640.694

In hrnd:
Local currcoc),

Foreien clfieocies

B.lrmc witi B.nglrd.lh B.nk:
l,ocal currcnc-v

Forcign currencies

BahDc. wilh SoEli B.rk PLC (r! lgcrt ofB.ngl.d6h Brok).
lrcal cufirocy
Balance vilh Bangladesh Bsnk ard iB agrnt b€nls
(including forcign curreocies)

Requircd rcserve (aveiagc daily on bi-wcckly basis)
Actud rcscrvc h€ld
Suplus

b) Crsh Rrscre. Retio (CRR) for Ishmic Banking

4.009'o (2024 4.0@/o) of av.m8e Dcmand and Timc Liabilitics:

Required rese.ve (sverage daily oo bi-Beekly basis)
Adual reserve held
Surplus

5,667.444,41fr
135.97r-r69

5.ffi.602,429
| 65.,16.1.032

5,E0J.J|5*%9 5.826.066,46r

18,744,? 12966
2.247 .7 39.t92

15.7 r6.305.746
3 t 1.114.074

20,912.454r 58

393.213.219

r6027,JJ9320

386.906.r6i
2lJE5.665J7l

27,r8r.080,9J6 22 2t0,122,111

Cash Rcsene Ralio (CRR) and Sla$!or) Liquidity Rario (SI-R) havc b.cn calcdal.d drd haintained h accordaflce $ith
section 33 of$e Bank Co@foies Act l99l (Anended up to 2023), MPD Circular nos. 4 ard 5 daled I Dccembcr 2010 snd
MPD Circdar Do. I ard 2 dated 23 Juae 201.1 and l0 De!'eaber 2013 respectively and DOS Circular no.l darcd l9 January
201,1 and MPD CirculsI No.l dstcd 03 April 2018 and DOS Circul&r rp 26 dated 19 Auglst 2019 snd MPD circular No. 03
daled Aprjl 09 2020.

TIE Cash Reserve Rdio on th. Bant's demand and time liabiliti.s at thc mtc of miaimum 3.50yo (conventional and islamic)
and offshorc banhiag 1.5 % oD daily basis and 4.00alo (conrcntional ard iskrnic) arld otrshorc banliing 2olo on bi-uackly
besis for conwnlional and Islamic banl.ing b8s been cslculaled and mainlairEd *ith BanSladcsh Ballk in cu'rrot account and

l3yo Statutory Liquidiry R tio fo. coNrntional b6r (ilg and 5.50'lo Statuloqv Liquidit] Ratio for Islarnic bankinS on th€ same
liabilities has also bccn maintaincd io rhe form oftrcasur_v bills, bonds and dcb.n$rcs including cxcess cash ,eserve balance
with Bmglsdesh B6nk Both the rcscrvcs maintaiEd by the Bank are in cxc6s of the statulory requirements. as sho$n
belo'w:

.1.2-l e) Crsh Relen'€ Rstio (CRR) Ior Corr.ntional Blnking

4.Wo eA+ 4Wo) of average Demaad and Time Liabilities

15,451759,6.10

t6.358,523,609

1,401,3,17,880

t .44L239.249

1.1,00 t.008.0,t0
t1.279.138.0.r8

905.76J.969 27E.130.008

thl1i'l'*'s::" 1,245.662.160

t.289.1.t2.016

FCMA, CERM

Ex8cutive VicG Prssidont & cFo

South6aat Bank PLC.

3E.891J69 4J,J79,656

mood Khan
Managing Director & CEO
Southeast Bank pLC.

40

FCAO, Head Ollice, Dhaka PO

-"-L.-:
Tanzim AltmglT

Msnaqrng Oirecl.r & CEO

UCh investmcnt Limile0

2015

Balalcc with Beglad.sh Barl dd its agent bark
(including fceiga currcrcies):
Sodhcast Bsnk Prc

l6.Jr{355,983

,rJ85.66-71 t r6Jll:ir.rs,I

W
S,"n,E16*l*'.,
i::y3?13Tli.::
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J.2.2 e) Stitutor) Liquidiq R tio (SLR) for Conrcniional B.nking

Required rcserve (l3oi of ovaagc tlmand and Tine Liabilities)
Adual r€seftE held
Surplus

Held for Statutory Liquiditv Ratio ofConlrntiondl Bdnkine

Cash in haad

Bal0nce with agert bank (Somli Bank PLC) 0s per staem.nt
Exc€ss cash rcscllt
Govemmed SeclEities (IIFT)
Covemment Seqrities (llTM)
Other eligible securitiet Pdze Bond

b) Statutory Liquidit-v Rrtio (SLR) for lslahic B!I!king

Requircd rcserve (5.50'lo of avcrqe Dcmand md Time Liabilities)
Actual rEs.rt! kld
Surplus

Held for StatutoB LiquidiE Ratio of Islamic Bankin8

Cesh in h.nd
Balanc€ wirh age b&* (Sonali BEr* PLC) as per stalcment

Exc€ss cash rcscrve

GovemtrDor Secuities (I{IM)
Other eligible seeriies

5 Corsolidsled brl:tnce with other bank and lin:rncirl institutions

ln Brugladcsh:
Southea$ Ba* PLC
SorrtlEast Ba* Capiral Services Limited
Tele Cash Linited

Lrssi Inte! compa[y balarce eliminaed

Ouridc B.n8bddh:
Sodh€ast Barrk PLC

Sodhean Excharge Cornpany (So{dh Africa) ry Ltd

6 ll:rlance 1rith other banks and financirl institutir)n!

ln Bangladesb

Ouside Bangladcsh

50.890.5-10.7i0
106.61 8-8 14.490

46,580.688.E30

10i,378,225.4t9
55.728.28-t.760 56.?97-5J6-s89

5.527.492000
392.820,5 r0
mi.?63.969

86,17 4.t36.i 46

12,923.926.768
9.r,675-000

5,532,554.000

39r,1t5,t20
278, t 30,008

28.388.784.961

68.691.843.330
95.798.000

t,929,603-335
2.3 t8i09-370

I .7 tL7E5 ,7 45

2.1.10.6Et.656

106.61E81r,493 101J78325,Jr9

t8E.706.035 J27.902.9r I

2,3r8J09J69 2.1{0,68{t,656

275.921.0N
55,000

38,89r.369
900,000,000

r . 103-440.000

293,5 t3,000
256.000

43,479,656
700,000,000

1.103,,1,10.000

6 1,856.897,796

3t0,928.629
313-805.762

1.925,068,788

79,385,s77
30r.219.367

2,{E I,632,187
310.92t.629

2J05,671,7t2
66.r. t36.662

2,r70,70JJ58 I .6-l I -<-r 7.0i u

6 3,W7 .133.25E

94.978-139

d092,{l lJ97
t{.945

2.889,581,471
303.120.321

192.107 195

.t.8JJ.2JJ.lt65

Nasimul Batcn
MroaglDg Dir!cler & CEO

DBH Finance PLC'

Mgnagrng D

6.1

6.2
l-856.897,796
1,997.413.25E

r.925.068,788

2.889,587.474

5,t5{J3 ! ,05.1 J,8l{,656.262

G Managing Director

Southeast Bank

r & cEO

PLC.irector & CEO

fu,,,,"u^."...,
traculiyc VicG prasidlnt 

& CFO

."#li.:.",:"lilif;if; L)

UCB.rrvestme nt Limited

Also reier to note 6.3 fo. maturiry \rise gmuping

R.-",h
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Takx Trkx

579,200

J25.?86

5.001

3,29r.984
890

3.034,525

751804

, 610 4',17

44.s72
975,589

38,378

543.374
r0240,617

3,45E

t,45?.7fi
9,42s

34,479,965
616,427

683,916
4.3r 6.283

6{,2.1{JE9

227,663.{07

7.579,5E5

3-025,786

5.001

7.804.766
894.890

1,255,5E8

648.592

L650.687
45.492

7,250,556
39,988

549,608

10241,917
4,378

100.000

1,743.943

5,432
550,000

(1,293,r40)

778,U1
t,l10,013
t.533,645

163,452.168

669,1&
29,131,091

34,410.408

53,18,1

150.000.000
646.408

|9,387.4t2
33,.156,7r0

Short t.nn drpolib rc.oona aith:
Ilrc Ciry Bank PLC
Eesrcm Bel PLC
EXIM Bo.nk PLC
Sran&rd Chrrrlled Bark
Sonali Bank PLC

Fired deposits with other banks:
tlnil€d Comnercisl Bank PLC

Fired d.pocifi rvith lir.ncirl irlltitutiont:
Bay l-.asin8 ard Invesfilent Limitcd
IDLC Finsncc Linited
Delra Brac Housing Firlance Corpo.stion Limited
Banglad.sh lrdLsrial Fiiaflce Coropaoy Lirnitcd

56.52t,77{

101.5{1.0H

1.465.000,000

t,

I ,,t6 5,000.000

r00.000.000
l-565.000.000 1,565.00$.000

_-__!esiJru2L 1.925.0611.783

Nasi mul Bateo
Maaaglog Dircoer & CgO
DBH Finaace pLC.

Bepsri, FCMA, CERM
Vkt Prssidrnt & CFO ill

& cEO
PLC.

Managing Director

Southeast Bank

Southrast Benk PLC
FCA, .1ead Oftice. Dhaka T; n;irl-, l.lamglr

MrnJqrng Drrcclor I CEO.

UCB tnvestm?nt L'mrlco

6.1 In Brnghd6h

Corrcotlccou rld:
Agari Brr ( PLC
Al ArBfri Islorrli Bsnk PLC
B&gladesh Kdshi Ba*
BRAC Bank PLC
BRAC B8r* PLC (El Dorado Netr,Jo*)
Thc Ciry Bark PLC
EXIM Bant PLC
The Padna Bank PLC
lslani Bank Bargladcsh PLC
Januna Baok PLC
Jeuta Banl PLC
MeSlmo Bek PLC
Mcrcantile Bar* PLC
Modhumoti Banl PLC
Muual Trun Baik PLC
Natiqlal Bstrk PLC
NRB B.ot PLC
One Blnl Pta
Rupdi Ba* PLC
Shahjslsl Islami B6nk PLC
Somli Bank Pt C
South Bangla Agriculnjrr & Cofinerce Bank PLC

Uflion Bsrk PLC
United Cornmcrcisl Bd* PLC

W
Md. Touhtdut Huo. FC!
ul/P t o.Frry ConDru iLl r, h t)
Bgrrd Oivlston
S:quth..cr Brnk pLC,
tla.d Ofic.. Dh.t(..
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6.2 Outlidc Erngladcsh

Currar sccoupl
Iotcrttl bcrriEg:

Surfa.d C'hfiercd BanL, Ne!, YodL USA
Citibsok N.A Ne1{ York- USA
Mashreq Bank PSC.I\ie* Yod! USA
Wclls Fsgo Banl. N.A., New Yorlq USA
JP Moryzn Chase Bard< N.A., New Yortq USA
Habib Alncric8rl &nl, Nct Yorlq USA
Zhejiang chouz.hou comm. Baak 1JSD

1,816,424.98 l
149.174.909

14,t65.013

69.613.789

28J- 111895

71.188.792

t.257.840.43J
E.5E3.004

58.386.r57
29,664.980

621.5t9221
12,918,112

1.682.6U
2"392.280J79 1.996-595.r 92

liotr-io t.r.it b.{riog:
Mdshreq Banlq Murnhi. Irdia
Ri)"d Ba* (SAR)

Standard Ch.nerrd Bank New Yorl (OBU)
City Bank AC. Fnn}fun
Stafiiard Chanered Ba{dq Kolkar4 India
AB Bank Lr4. Mumboi lldis
ICICI Baik Ltd. Mumbsi. Irdia
St ndard Chanead Banf, hodon, UK
Barqu. Saudi Fraisi. Riladh
Udted BEnk Limhe4 Karschi Pakistan

St ndard Chartered Banli. Colombo, Srilails
Bank ofToryo, Mitsubishi, JPY
Nabil Bant Limited
Bark of Bhutan, Pheuntsholing, Bhutarl

Commerz Bank AG, ltarkfirrt, Crermany EURO
Commerz Bark AG, Frankfu[ CerDany USD
Zuercher Ksrtonal BlnL Zuricb S$it2erland
HD['C Ban!. Munbai India
Abu Dhabi Commercial Bar i,
Maskeq Bank PSC, Dubai, UAE
Habib Meuopolitor Bank Ltd- Krachi Patistan

Zhejisn8 Chouzhou comm. Bsnk CNY
A](IS Bank Ltd Kolt rs

52-879

1ee7ll325E_

Dctails of Balurcc with othr bar*9-Grtsi& BarSlrdrsh shown in AnD.turc,C.

40,225,9$
3,93d519

t71,629.8ry
tlJ2t2?9

592.40 r.195

136662.943
79,878.077

l&243.513
@.020,4t6

1t9,719,918
t,849,993

37,2@,823
22,185.712
!7,50995J
2d 160,551
89J9d298
t7,476,81
32"3 t0.579

1.758.9?l

zr r 7,96r
,1.1,849.506

13,053,788

61226.935

29. I I r.949
3,tE1375

27,E97,610
551408

196.210.829

190.434.3(N

|7.653266
4.910,t I I
3,r1.19.96E

6.599,152

1.7E3,862

4-j.698301
21.2E8.620

5.?50,2,10

638,588
3,$4,t75
E.7 57,076

E3,078,461
21,519

3l1.23.r
4t,9l2ll0
36,51E.l l,l
63.398,309

1192.,)92.2I,t:

Nasimul Baten
M.oaglog Directs. & CEO

DBH Finaoce PLC.

FCMA, CERM
Execui;ya Vica Prlsident E CFO
Southeast Eank pLC.
FCAD, Head Offic. Dhaka

.{7{

Khan
Managing Director & CEO
Southeast Bank pLC.

Q'
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--L- r
Tanzir, /- lanigir

Y3nagrng Orrcctor t CEO

UCB lnvestmcnt Limited

W
#'';#},"-HlP
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6-l illalurirt- grouping of t),tlllncc \rith oth.r banks and finrnci:rl irstitutiors

7 )IonG!' rt arll rnd oD lhort notic.
5.&ttJ3l.05-t -t.El-t.656162

2.9.16. I I 2,2,18

I,868.5{4.0 l 4

lD brnk:
Mercantile Bont PLC
The ICB Islamic Banli PLC

Covarnmcnl !ccutitics:
Southe$t Bank Pl.C

I 1.300.000 I1.100.000

h noo-brnking lin.ncill irsiitutioN (public rdd prirrac):
Ba]. Leasing and tnresunen! Linited

In foEigo csrrncy:
Ciry Bd* Prc
Natiqlal C..dit altd CoEEcrcc Ba.k PLC

Prine Baal PLC (OBLD

Th. City Boll PLC (OB[D
ShahjElal lslani Bank PLC

8 Consolidatedlnlcltmcnts

I 1J00.(n0 I I J00,000

J17.200.000
5t 7100-000 550.000.o01)

6l1.50\0.0,00

6t 1.500.000
489,200.000

1.712100.000 t.56J.000.000
2.2{0.700.000 5.r2{..100.000

9 r06.003.7r r,512
l0l,796.177Jt5 106.003.71rs.l2

936-000,000

5E5.000.000

3.042.000,000

Ollr.rt:
Soutb.sl Bank PLC
Southcasr Bant Capital Scrvices Limited

9 lnvcslflrot!

Cov.rnmart !ccuritic!l
Convcntional Banling
Islarnic Banl(in-q

Othcr!:
Conventiotral Banking
lslamic B&ting

t9,270,617 ,70i
1832-558.598

t,r,8s1.453.388
2.971.255.6t6

9

10J.206J{}5 r7,730.709,00.t

___r_zt !22J!lJl!,

9.l. t
9.2.1

99.192-717,815
2.003.410,000

104,200.27 I .542

r.80t.4.{0.000
101,7%,1?7,815 ltx,mJ,Tlt-5.t2

9.1.2
o,

I1,9:5.2t7,61.1
2.881.165.77^l

r i,907.99,1,2 r8
3,352.653,489

t9,270,611 ,701
t 2 1.066825522

r -1,809,.t53JEit

____u!,!!J_{!.el!_

NaSimUl Bate n Also refer to rptcs 9.3 lo 9.8 for firnhct orallsis, mduriry *ise Brorpi.g. mr*et tElue infonDatio[ seclor $ise inve$nerG

MrorSlog Dircctet & cEO etc'

DDtl Floeeec PLC.

Er?cutive
Southeast

an

Managing Directot & CEO

Southeast Bank PLC.
FCAD, Head lc')

44

__-_Gr-
-z-:; -: Aiariig:-

l,t.rneq,ng Drrector & CEO

UCE lnvestm.nt Limiltd

On demard
Not more thlo thEe rDonths

Mort than thlre months bu 
'rot 

nrorE 6atr six t[oothr
Morr than six mqrths bln not rm,r tia onr l€ar
More than orc )ear but lcss tian five )Ears
Abo!€ fivc FaIs

1.06t.661.6t1
1.792.663,40?

____t!Jjl!2q-q6

R=,h

frrr-rilqt7@
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9.1

9.t.1

Conv.ntionrl Er0llng

GoiammcIt Sa!l|ritia3

Tr.ralrry Billr

9l &F Trcrsu] Bills rlFl'
I 82 days Tr.asuy Bills HFT
3g dals Trcasury BiUs HFT
EncuDb.rcd Govt Trclllry Billi
9l da)5 TrEaiur) Bills HFT

t64.126200
2tr.30r.105

2.963,076.77 0

615,774.?54

5,367t9t,017

t.165.127305 t3.t67l50J9l
Less: Repo $ith BB ,nd orbcr barks (ar boot V!lu.)

r,l6a.l:1J05 r3..167.t50.89r

9,06-r,800

9.06.1.800

10.tt7,700

l0-It7.r00

Inv.rtmert in SuLuL Eood
5 Yees SukuL Bood HFf

15.si0.861,830
24.125.7 t5,U3
I1.05.1,998,494

15.6&267, t63
15.943,799,121

45,561322
2,561 ,512.710

47,162,166
522,3t7 !2t
.315,220,121

Balarcc .s al3l Dec.rnbcr

9tJ.3:.6J5.710 90531222.951

85.610.000
t5,6t0.000 85.610.000

98.618.2J5.710 90.7::.8J2.951

9-12 Oth.rs

Sharcs in lincd coopanies
Shars in un-listed conprdes
Olhars lNcJtmant std Botrds

4.451,668,696
2t6.9r0.521

l 1.t67.415.000

4,500,09t,993

301,176,62t
7 79.t2.1

Jsmum Batrl PLC
Puhali baDk plc
Brac b.!k PLC
Dut h.Bdgl. Be* PLC

Nasimul Baten shahjald Hrmi Bar* PLC

Mroaglng Dirccret ri CEO lslari Baik Bargladcsh PLc

DBH Finance PLC.

1,800,000,000

250.000.000
r.250.000.000

50,000,000
100.000,000

100.000.000
:s0.000.000

Managing Director & CEO

9.12.1 Bo.rd!

A) Srbordr[.t d Bond

, FCMA, CERM
Excc{livc Vhe Prssldo A CFO
South€ast Bank PLC

45

--Lr- --
Tanzim AlamElr

Mnnaging 0irectal & CEO
UCB lnveslmenl Litnilcd

FCAo, H.ad Olfice. Dhaka

Md. Touhidut Huq. FCS
S,AVP A oegry Corlpdly StErxv (.. \
Board Drvision
Southeasl Bank F,LC
Head Ofic€. Dhaka- SouthEast Bank PLC'

Priza BoBd3

Brnglri, lh Bsnk Bilh

Go?ratr[lot Botr&
2 Y.as BCTB l(TM
5 Ycrrs BCTB IITM
l0 Y.ds BCTB lrfM
l5 Yces BCTB trfM
20 Yc0s BGTB HTM
2 Y.rrs BGTB HFT
3 Y.ns BGTB (0o6ring r.l!) HFf
5 Y.ds BGTB I{t-T
l0 Yclrs BCTB HFf
l5 Years B0TB HFf
20 Ycars BGTB HFf
Sncuebarad Co1i fr.alury Eond
2 Y.ars BCTB HFT

te.es62os,;rs
Itr90.470.5{t
It.535.0l].879
r 9,992,443.t0 r

7,249,445,tt9
3J97,105,719

27t.603, t7l
53,113,824

575,652,900

204.577,410

_--_!9J::Jll,!ts ____]!!!!9.u!lil

1a.90;.99{.:llt I1.9:5.287.6t{

N=,h



:0:5 :0:l
I r k:r Tak,

B) P.rpcru.l Bo.d!

EXIM Bank PLC
Pub.li Brrk PLC
Bart. Asia PLC
Unrlcd CoErr.rcitl Bank PLC

C) Ottcrr lnvlrlEaot

Sp€.ial purJrcse r..ticlc
PrEfcrarc€ Sharc

CorpoGta bond

500,000,000
500,000.000
500,000.000

t.t99.91J.000

J00,000,000
500.000.000
500.000,000

l.r99.9r5.000

2,000,000,000
3,000,000,000

167,500,000

2,000.0ts,000
2,000-000,000

167.500.000

,-2

9.1.1

Co6a lod tDr.kct vrlur of i!}t!tm.dt!

Covarnlncot lacorldar

klrtni. b.ntirg

GovcrEmaat !a(utitiar

Bangla&sh Gorl,rmcfl Ishrnia b6d 6 Moothg
Inlrsunc in Sulo* BoDd 5 Ycirs [rfM

:.699.r15,000 :.6r9.r15,000

t67-500.000 d.167.500.000

I t.t67.1t 5.000 7.117.{15.000

1.362.6ji.489 2.8EJ.165.771

_J2!0!!J]$IL ___-.89.8!Je.eJ9_

m0,m0,000
I _ 103-440-000

700.000.000
| . 10i..140.000

93 l[r.!tm.[ts clrslifi.d rs pcr B.trgl.d.sh 8atrt Ciruular

Held for nading (HFl)
H.ld to n&dty (HTM)
&h.r s.crriti.s

9.{ Mrturity-ri!.groupitrgofinv..td.olr

Oa demand

Not morE rhrn lhrcr dronths

More lhrn lhrec nontLl b{It not elc ih&r oic t'car
Morr lhm ona yclr but oot aq! liaa 6vc yra,s
Aboic 6rt ycars

r).5

l].009,516,268
EE,786.6,{1,546
t9 7 701

35 .19t240,512
70.505,471,010
i4.t09.453.1tt

7 ,290,226,872
2t,E90,751,E42
41,092.995,50r
41.792.851.li6

I I,.r76,200,000
25,965,838.3tt
36,722.t60.000
46.648.966,542

9.5.r

FCMA, CERM
Ex.cutiy. Vics PnsldEnt & CFO
Southeast Bank pLC.
FCAO. Head Oll:ce, Dhaka

----V (--
Tanzim Alamgir

1y'.rnagrng Drtectot & CEO

t..tiB lnvestment Limitco

Khan
Managing Director & CEO
Southeast Bank pLC.

Nasimul Baten
Meorglag Dlrtcor & cEo 

l3l'orc mo,,!g

DBH Floalcc PLC. Bangladesh corcrnecor lslamic Bord inclrding sukuk

Conrertionrl Brnkirg

Treaswy Bills
BdElsdrsh Gotltlmd Tteasl'y Bood
Priza Bonds

r, t65."i27,305
96.6t6.2.r5,7 r0

9.064.E00

I, r65,.r27,305
9t.6 t8245.? l0

9.06t.t00

11,467r50.891
90,722.E32.951

t0.t t7.700

:0:a 10i1
Mrrt.t Dric. Uerkct pri..

1rk, 'I rkr

99.792,737J1S 
'9.79:.?17315 

I0{,200.:?l -l.l:

r0t.?96,17?Jl5 l0l.796.t ?7.EI5 106,003.7t 1.5J2

46

____t49t.{!.09!_ ___L!9r.i19.0!!_

3J6:.6i3..11t9 :.tIH.t65-i7J

9ll Oth.r!

shar6 id lig.d coop.sics

__.!r'.066,8:ssll_ ____ull.E!lJ-q!2]l!_

Cost pric.
T!kr

@
$#'JBgllo.Il,Hr"!Ig p,,
il:xffi1tli*::



9.5.2 Ottcla (l0vcatm.rt in 51116)

Coov.ntionrl B!Dkiog

Sharca rn lisrsd cornpfiies
Shares in nonlistcd coftperles

2,5t1 .6j5 )16
50r. r5?.210

4,451.668,6
286.910.521

.1.500,095.992

301.1i6.62t

?0:a :O:J
Uarket price/\et

Co3t price

Lka Taka 'lrka

3,08J.1t2.606 {.1J0*i79.: l: 1.807.872.6 t1

501.151,?30 :86.910-r: I

8. 103.!3!,?06

3.162.653.489 2.881.16i_77,'
?.:00.082-tlo 3.161.65.1,r69 2.ttllJ.I65.77J

5JE{375,t36 8.103232.706 7,691.0J8J8;

Shrr(s in lir(d crmpxniej

Int'estmen6 have bcfi .ecorded at cosl turd adcqu.re provision has b.cn maiotaiaed for probat le firture Iosses as per Bangladesh
B ank Sddel irL'i. Market Blu. of shares han heefl d€t€rmined on thc basis oi lhe value of shares at the la,si rrading day of the )ear

9.6 Srr tor * isa ior.c6tn adt of shs rart

2825 :0:.1
)lrrkrr pri.e CosI priat Cosr price

Shr..\ in li5ted !omor.ie. {l) Teka T"ka T.rk,

{.78J.7t 7.906 7.816,32:.1S5 ;J81.:61.766

:0:5
Cost pri.. Cos( pricc

Sherer i un-lisled.omprries {B) lrkr l rkl T!kr

BanLs alrd NBFI
lnsurance Codpanies
F-uel ard Po$er Compr.ies
Munral Fuod

Manufachring & othcr

560,332273
1.463,465.651

69,E31Jtz
5,460-000

2.684.65.?49

1.09E,496.089

2.35E.790.517

16,E91.479
12,712.488

4,269,428_6r3

1.337.130225
2,:41,768,415

10,J92:00
1.(n6,861.196

Ishmi( BrnLing

Sha.es in liled compa[irs

7s.919,325
4:5117.90J

54,183,820
237.726.101

54,t E3.t20
253.592.80r

Nasimul Baten
MasaghB Dir.ctff & CEO

DBH Finao€e PLC.

, FCMA, CERM
ExEcutiYe Vic. Presidont & CFO
South6ast Benk pLC.
FCAD Hoad Oftlce, Dhaka

Total i$Y6lment ofJhrrcJ (C=A+B)

9.1 lll.rk.t pri.. ,rld co6t price otilt].stmellts in orditl:rry sirr.s $ or 3l De..mber:025

47@
Tanzim Alamgir

Nl.,nagrng Direclor E CE'
uCE lnvestmcnt Limitcd

t\4d.

Managing oirector & CEO
Southeast Bank PLC.

F{'lt!+:ll Cost

Diffcredc($
(Prortsio, lo bc

.equired)

sL.
Nsm€ ofthe Comprny

TrIa

39.7ti It

Trkx

138.6r 1.666 05.273.486)I In!umtrce
J60.1::.r8983! Leasiry & Investu€nr Lmiicrl

3 Lafarpettolcim Saneladesh Limiied 1i1.93r.459
1.067.6E9.60E (J71.639,754).l National Lili lnsuranct Cornpanf L1d

218.216.01
0.t9

ji5.752.106P.ime tl:$k PLC
ACI Fo.mutations Lirnited

002
{17.485

20,0.13 897

39 500
000

{2.603.7,18)
(l10.3631 ACI Limited

8 (23.57,{.li i )Active Fine CtEmicali Limircd
I Apni Srslr1ns l.inited (30,598.t75)

l0 Arani Slst ms [.rmited

9,826.000

I

]l Bant Asia PLC
ll ADN Telccom Limited
1i Ilcxirnco Pbarmr.luticals l-td l.l:.31..t,689I

I{ Bansiadcsh Exrxrd lftwrt Companv Ltd.
1J.982.116

t: s00
li BDCOV Online Limied (i 685-019)

Blnelsd.sh ShioDins Corromtio0 {r.5.10.l7J)16
17 CdnriJ Pharmaceuncrls L imil€d
t8 C.own Ccfien! PLC 3,179.750 4.t79,92't
i9 U,.mrnr{c SI(ci Buildrne S\srcnrs Li rted 57.8oij.00r)

{ r.113.28r )10 DBH Fin,nc. Pl-{' 8-032,190
2l B!'sl Holdirss Limired I3.0i,+.000 27,551.016 ( 1.t.520-m6)

T@EI

g)

Cosl prirc

20:J

BaDks and NB Fl

Others
30,1,116,621

7.6,2,03EJE7

R--"-h

t ,Jocrosrs3ol

tl
,

(l

i6 88',i 200 I

2.12:.000,

T r lrirs8s l
| 9.r{5.67r l

ruJ_rJi.r.r I

I l r.0{ rlll I

T ,055d-i66-'1
T------i6n-illTl
[ 10.11!.62r]

t 12--9ll.6r-;l
f-r:e.ruJlr, l
f-r--i]rlf:idl
I 2 r.667 li5 iI-- 6r.r:.i.i-l
l--rs-os]]T]

-- - 1!!4 -__l

4.122.40E I

H.E8sJor-l
I 5.i l1.i8 r I

f-rJ...-li: r?rilE-]

l?.{6.{.596

f otBtor)
T----tjloru r6)

-li.ri6tlill

t ( r,o{trull
I ilouo l77ll
I ro.sl2.rri I



B<st Holdings Lrmitcd 1t7.334227
2l Crrv bank PLC 1ji.12E
2.1 l-lrrtm Hounns I rmrtcd 3i l90.l7i)
2_a E\prcs\ lnsurance Limrted L________.!119931!
:6 ljortrne Shoes I-td I r2.1E5.5.13 I I 4(i.711.0t1
27 Fu-Waru Ccraorc lndrBtnes Ltd (219.ii5
]E Getrex hfosYs PLC 47.218.926 I I 113.597 2J9
2q GQ Ball Pcrl Indlshcs Ltd }.1t0.000 I I r.955J37
-ill GPt,l Ispat Lrd z7.l 11.247 | |

_l .ii _.,1
rt5.4.t7.5 t4)

lt IPDC lulsrc. PLC 5.070.000 | | 5,1t9,107 (49.707)
il lslamic Finance & Inv€stmenr Pl l' 7.t25.000 I I

Jamma Eank PLC lt ?8:51.1 I I I l.7l t.461
j.1 Jarnt[la O Companv Lld. t3,5E0.000 | | 36,121.E93 ll.i+1.89i )

JJ Delta Lrte Insurarce Compary Ltd 20.740.000 | | 43.757.E10 21,017.Ei0)
io AIJ lJat* lst Mutual lund 2.E6U.0U0 | | 5.9E5.6EE
)7 JVI Hospjhl Reqursite Manuiactur,nq Lrd I1.t26.588 I I 5r, 8188 I
-rl lrnshrbid [.ed L,mted 3.17921l I I I1,976.624 I {8..197.414)
l9 LDS Accessoner LrmtM r0i.159.5E7 | | Et.110.202)
1 llronno Ceramlc Induitncs Ltd 11.054, r70 | | .i6.179.4i9 )
.ll 66.02 r.1J2 | | 103.231.086 (17.209,95{)
{: Narina Pharmacculicals Limiled E9.007.358 I I t51.827.977)
1l l2r2J00 I I t.23i.281 G.0t )
{1 Lar*allanela Iuallcc PLC 6.457.500 | | t4,502. t79 6 )
+a Malck Spmrnr( IU ls PLC 1.415.000 | I l-486.70E (51.708)

MK Fq)TWEnli LIMITED i

l; Moz!ffa, Hossa,n Spinning Mills Ltd t5.8ri.l1l ll
NatioBal Pollmcr ndustriG PLC 1.E.r0.514 I I ,l rJ_ -l!

lndex Altro Indrritncs Llmitcd 2-026.911 I I { 1E6.77.i)
lllc Bank PLC 2.9is375 lt (4.513.375)

5t Onon Pharma Ld. 46.717.000 I I 115.J00.,119 (EE.5El_419)
5l Th€ Penrsula ChrnElors PLa 6.3r2,E70 | | 6.162.ll I

)i Maeura lUultrDle\ PLC 492.r.072 I I )

JJ Frsl Banglad{sh Fixcd ltrcomc Fuod ., t. r {,1.126.t0o)
I r2.0162E6 I I

Salvo Chemrcal lndrstn Lmrrcd 1.020.000 I I

i7 Italitt lnsuaerca Lrmllad 3i 1.465.E62 I I

is FtDcati Life lllsurince Lrmired 322.69821t I I 279.595. tE1 4i.l0l.0EE
59 Sbahilbazrr Pou,er Co. Ltd | 941.000 I

Squ8re Pbarmaccuncals PLC E,9i7,000 | | 131.825)
6l Stlr Adh6rvcs Lrmrtcd 48.E27.56E | | 7.759.t33)
iii Shaniahl lslardr Blnk PLC 8.497,500 I I
r_r-i Ranrpor Dam' & Food Producls Lim(cd : I

(8.835J I I l
6.t \onr-lr Prper t tsoard \lrils LId I r06.29i.928 I )

Parrnrourt Tertrle PLa I 1t9.402.4E7 I I 198.117.2:9 5E.9 t.t.7.12)
Trllu Splruung Mills Ltd. 5.07r.500 | | 5.t20,t47 1\ '.:
Techno Drues Ltd I 7.6u0-7?! l (r.790,725)
unara tsaok PLC 1.110.000 I I l,07l.El9 6rJ.tEI
Unique Hot.l& Resorls Pt.C 23.569:{7 | | 35,01J.2E9
Yealin Poluner Limllcd I r5255,rEE | | 6.391.i91

7t B.nsladesh Expon lmpon Company Ltd :1.560,500 I l
1: Llommae. c Sleal tsurld]]lp Slstems Lrmlled
13 Orion Ph.arlna Itd I t6.76E.E00 I I 57,ElJi9r
71 Parimou.l Texilc PLC 15.52{,500 I I 19-199-911 .1.17i..l7i
75 ),iahe. AlurnjDum Compos|lc Pancl LIJ I 7.869,000 I J 5.0 (7. t49,572 )

16 ShihJ:baar I'ower Co Ltd I .32.595282 | | 16.8{9.t0i t1.253,E721
1l Sh8sha txnms Lrmrlcd I 3,5.18.969 | | 4.890._110 l.l5l.l6l )

Ilark.l ric. of invcslm.rLt in ordin shercs undcr BB I Fund rs on 3l Da..mb.r 2025

95:.t.lJJl5 1.7r 9.559.E lJ (761 .126.479't

Nasimul Baten
Maoaglog Directer & CEO
DBH Finance PLC.

FCMA. CERM

e, I"rJa,

48

Southeast
FCA0, head

Presid8nt & CFO
Bank pLC.

Office. Dhaka
amElr

Managing Oirector & CEO

Southeast Bank PLC.

\l r rkrl

20:s

Cost

Diff.rctrcr!
(Proririon to bc

r.quircd)

sL.
no-

l\rm. ofti. Comp.ny

TsIs 'l.kr
ll 778:10

'l rka
(2i8.708.236)414.486.475I Narional Life lrlsuranc. Coftpan! Ltd.

(63.500.71E)Pammount Ts:Gile Prc 153.r 86.095 216.6E6,E312
(293,936)MJL Barcladesh PLC 2.71i,000 3.008.916

5.260,960 (3.841,960){ Prenier Bank PLC t.419.000
r.000.000.000 (430.000,000)5 Bcximco Grccs Sukuk 5?0.000,00{)

{l r.081,609)49,035,000 80,t 16,6096 Lafarueliolcim Banrlad€sh Limit d

7.81 6J:1.t 85

I /.all.0u0 | | .tf t
ll7.

t.

i. tl).06{

). tir.i59

!.1Ii--tEi

I .tt I 79lt

\l

N-,h

1.78t.7 t7.906 _____ll.olt !91!l:r

W
g*Iffi:#I['c".9;

i3:f3ff:3Hi_:: Manrgrng Dircclor & CEO

UCB lovestment Limilsd



9.t Trinlaclioor ofR.po rnd R.v.6.-r.po durlng th. t.ar

DGC.fibar 2025

Saauridaa 3old [trd.r rrpo
i) Wnh Brflglad6h Banl
ii) with oth6 g&k & Fls

S.curiliB prrahalad rndcr ftvcrta ftpo
i) Wirh Blrgl6&sh B.:*
ii) With othcr Baots & FIr

D.c.ftbar 202{

S.crrili.r sold rod.r r€po
i) Wrth Bangladlsh Eank
ii) wrrh other Banb & fh

S.ruritics purcba3ad onder ravaEa rapo
i ) Wnh B&glad.sh Brd(
ii) Wifi oris BEr s & FIs

l0 Coosolidlt.d lortr! !d ldrrrccrinrclrm.ott

Less: Inlcr company balance elimirrtcd

Bills purlhascd &rd disco&trd:
Southcsst BarI PLC

II l-ornsandadvrncd/'inraatmaot3

Loans. cssh crcdi!. orsdrans ctc-/inltstmcnts
Bills purch&scd ed discoutcd

lliIimum
ouaslinding

UrIimon
odstrrdiog

Drily lycrrg.
ootalaodiog

Tr ka Tak, Trle

926,43 t.000
398.631200

E,776.{5t.595
4,582,t 58.J00

392.09r.395
928.5r 7.919

396,35:,E00 1,993.116,563 I I.930.487

.186.527,t I I

292,1.11,250

4-9E0.193.:00
2-9Et,0t2.000

705.850,063

5t6.735.718

Lorrrs. crsh crcdit- oEr&afu ctc-/ioveslrncnts:

Southcast Blnk PLC
Southcas( tlsnk Capital Scrviccs LildrEd

370,480.610,871

Lt1{.s63,420
361.267 2Et ,352

2.920.006.703
373J15.t9{J9t .t6 7. r 872tE,t}55

373J15,19{J9t J67.IE7JEE,055

3.9.t3.499,E{5 5.7r9.958.600
.1.9.t.3.{99.t{5 s.7r 9,958.600

37?J5E.59,t.136 37:.907rJ6.655

u t3
370,480.630,E71

3.9,1i..r99.E{s
36,r.2673t1,352

5.719.958.600

171.J2.t.t30.7t6 -169.987.2Jr.952

Tanzim Alamg{r
Mr..g ng Dr.eclar & CE

Mahmood Khan

Nasimul Batco
Managirg Dirccter & CEO

DBH Finarce PLC'

49

Ergcutive Vico
CERM
E CFOSouth east Bank PLCFCAO, Head o,lice Dhaka

UCE I'rvestnrent Limitcd Southeast Bank PLC.

R.-*,h

W,*'**,
HXB,gH"r*g



:0:5 :01.{
.t lratr!, ar!! crcdlt, ovardrrlb atcltrvtlt!|cal3

Itr Brnd.d6h:
CoNdtioorl B$kin8
Dctoed lona
Forctd Loa! -PtF
Tidc losn
T.Im loan
Tsrn IoID-SRELJP {BB Prcfiranc.)

I!hdic B.nLing
Dcdard irN6rElcnr
B8lMuaiial (Timc) inrlstortrt
Bai-Muliirl Timc uld€r CCS
Bni-Mlaiial TcrE itrv€shcm
Acriculturrl credit-Tctm
Bai-Murabrba-LTR
Bsi-Sdam (adv6trc.s-packinf crEdit)
ErDon DcEloDroE rt Frlld (EDF)
Bitls Arairst Lctr.r ofCrldit (BLC)
In\estment ossinst crsh ioccdivc
Soutbcast E s-Y Loatl
Bai-Muajjal-invcsrmcat
Murrbabs-invesEncdr
Hire puchas€-irvcsttlcit
Cfi:dit Card itrvlsElcnt
T6rn In1tsurant Exprass Cash
ItrYestue,l! sgli'sl salary
SEBPLC E-mplo}lcs inrlstmcnt
Employc.s hcallh €guipmcnl irvrsuocot
EdDloyccs fistivt inrtst$ent
StallHouse building invEshcn!
Aslok Retail invlstmml
Southcast Bar& Dortors investflB|l
Stalf Car intstmmt

Outsidr Bnnslrdesh

Takr
.l 

aka

TrfD lo.a{MSME Rcfitrroc! Uod.i SMEF (COVID l9)
AFiorllrrrl crt&'r-T.r6
Agiorln!'al crEdit-TirE
Agricdn,! l c.lditoD
Cd loer
ParsooEl lo&
HoEc lorn
Rt,r-al Hooe L-oe
Lora .*si!sr - LTFF
Loa! .gri[st CTF
Clsh cr.di! ad oi/t,&ris
Bills AgBirsr L.c ofcr.dit (BLC)
Lor, rr-fiaffic holsba laclDr
f.o& astiBt T,!st Rrcc[ (LTR)
Advrc+rd<iog crcdit (PC)
toan .grinst br.irD btls
TdE Loe-Frprtls Clsh
Ereort D6dA@t Fuod (EDF)
Loaa rgririi cast ilcldivr
lrd!-c,rdit cdd
Usaocr Psysuc rr Sigl' (UPAS)
Arlot Rdsil Lo.d
Anmra kt il Lora
Sodtcast arsy loan
t os!.gaiB salry
SEBPI-C Eriplo!,.es loa
EEplolc.s h.rfth cqd@.d loa
E@loylrs futiw to&
sbfrhoos€ ttrdldi!8loo
Strfrc8 Loe
sourtrasl Bet DoctoE lo6s
l..trr ..d Advr!.cr.ariEt Cov[r.l9 BB sdoultr F.L!.i
o\/tidrln -WCSP Oit6 6.a CMSME (BRPDE)
O/lrd'rn CMSME (SMESPD2)
RMG Sdey rcflrrc.
PsckiDg Ccdit BB REFIN. (8RPI}9)

3.462.020.380
9.17721E.0t6

t3,800.39t.t89
214.270289,94 1

364,4t.r.t36

I .595,547 .t72
5,165,619 925

230265,25t
234,521.159
460,4m.76t

3,780J93. r87
70,756.166
332s3.279

l,164,555J02
3E,760.9 I,693

3t,763,679
1106,76t

3,5,r4,12E,594
3,131.053J4t

52t.624,615
99265,431

24,529,917 ,96E
491244235

4,166,796,579
t2,06/.,E37 .319

30,933,t77
16,914,001
20,401J{5

191,220,790
75.514,170

209,t86
77L316

4t3,516,69t
4t5205.195
39228,t0t

50,000
l06'537,926
t01,278,63t

3-000
JlJ,::3J59.r 2s :5.601

9.17,605.E03
518.74t.639
213.686.083
r56.575.659

r.2r525t.089
75,96 t.683

r48.98r.805
r3.l2l.?58

r,050,147
5,678J2s

2,2099t2.129
40J75,oSt

2t ,261 ,520,655
317.t-{9,753

E,9t9,50E
14,933,692
68,600,412

253.098
410,166

It,475,848
407.444

5,685.256
13.194.J05

I.084.703.289
154.207.055
79,601,66S
52.451.94?

r.o14.588.452
t4.140.562

632.597,04.1
29.122.010

4,338,10+
3.0r6,,134,9

203,53t.7t9
17,566,ttt,067

203,167,556
13,568.457
9,755,523

85,179,639
594,E45
653,124

17.t15250

6,983.965

Nasimul B ateri
Managlog Directer & CEO

DBH Finamc PLC'

fuA L:-
(e.) Tanzim Alam

21 251 J1 1.116
370.ta0.6J0.871

21.686,6s4.?Sl
16l.:67.tEl J5l

J]0.{t0.630.8? I -t6-1.:67.:E I J5:

Managing Director & CEO

Southoast Bank PLC.

50

FCMA, CERM
Erocutive Mco Prosidonl & CFO
Southeast Bank pLC.
FCAD, Head Ottice. Ohak.

Managrn! 0irector & CEa
UCI lnvestment Limited

t0 386.27 1 224
14272,903.317
t9,7@.403 j21

l 7 3.125,46t ,1 t7
154,250,750

I,I t0,6.ti
3,248.810,501
2273,079,42',7

297,564.340
234,617.4t5
114,79t_917

3. 1 & .040,435
t8.r{4.180
86J04.953

t,514,858J09
52,t2637t,726

49J3l,t l3
4J7E,160

3,5r4,950J99
777,4E7 259
161,4r2,8%

76.498.570
32,910,64s ,886

7r4,E18,t42
1,546216,005
t,t96.165,790

r,505,937
499236

12.443,004
5t,1t7.093
62,235,60E

150.615
415140

4,11.49 I,595
348,891,450

r 1,866,?9.r

Southoast Bank pLC.
Ho.d Offc€, Oh.k..

R.-*,h

6,18,341.139
296,6.{8.029
I18,567.71i

2 492 061 9R7



2015 t0:{
ll.2 ParformioE lorE! rtrd ldvsrcayinrcstmanlt

Agricultura
lndlsEi.t (M.rlufactr! hg)
In&$trid (Scwicts)
ErF)n Fi!&cin8
CoorE sirl t-osDs

Consuma, Crcdil
Ott6s:

a) Orf-shorc Bn*h8 hes
b) FiDercc to NBFIS

c) l,orns to Crpitrl MEkrt
d) MLccU&cout

374.424,130.716

{2t.r27.516.619)
369.987 ,239 952
{54.81i.64t-t05)

T:r}i I-ala

Caoss lorrs rnd adrrocrs/itrvastmcnts
Non-pgformirS loes ed adr,"doclyi[rstrl.nts

.) t 5. t -l.5.I .lt.l -

I t.3 l!.lurit)-wis. groupinq oflor!3 rrd idvinc.t/iEv.rtEetrtr & Billr pu.ctrsGd and alisaouotcd

37r.1:{.1J0.7r6 36r.9E7139.952

ll.{ ConaaDtmtiotr of lorrs ard ldvs[casnnraltrtraols

3l{..t2{,110.?t6 369,9tr139.95:
DGl!ilr of hrg! lornlor.6tm.ati

As rt 3 l Dccc6bcr 202J rtrar! 1r/lrr 3l (2024132) cliena \f,irh whod dnou oforlstading lod$ ard advanffs exc€eded lotln of
lhc torsl cryir.sl oftE BalL Total capit l ofthc BaIlk *as Tk 50,993.13 millio! Es at 3l Dccrob.! 2024 CIt. 41,536.12 million
as'r3l Dcccmbd 2024).

Thc Brnt corrplics wilh tb€ requi!€mcnts oflhe s€ction 26 (b) of ttlc Baok CoEpa{y Act-1991 (Am.odrnent up to 2023) in
con rqion wrth {rc gm.ral lirdi4ions of crcdil linc.

I I -l Sector-$ ilc allocrtion of loant lltd a dvsncas
t0!s :0:l

Or &msnd
Lcss thsn iltrca ironth6
More ttan th.ct montbs bur lcas tha.o ooe ycrr
Morc th!, one yed but less $an tiva ,'€ars
Morc $an fivc ycars

79s_14t.769
l15,4t6.8t7.525
89.16s,435,759
96.325.7 55 .779
72.446.309,ttr

r. t50.00?.604
95,602,594.579
97,844.i13,2t9

104,018.566,842
1 I 3 51 .U7 ,108

Advl'lcls to ,lli.d corcfts of diIldors
Adllrlcas to cbifcxccntilr ed 06.' scrior exactir&s
Advrras lo cuato0aili 8r'odp:

A&lnccslo larSa rnd ErdiuD irdustlics
Advrnces ro stu ll &rd cottlgr indrstsics
Comrr}crcisl LosDs

Consurnar C,cdit
Of f-shore B.rliog Loars
Oth€r loans od.dirrc6

160,296.t5:

28i1,823.378.988

r5,8s8,8r0,732
32,l0,!-.613,i63
9.4t3,179,112

r3.979,14E,092
r8 014-64.1-218

127.317.473

285.425,t09,059
t5,090,564,7E7
3.r,950J53.43.{

7 ,147 .926.t90
l12r7.583,0r0
l5-427.625J00

'/o ol
totll
lorD

'/c of
totrl
lostrT,l:t l rl:t

l.9o/o
51.350/.
$.4e/o
t.559e
t.574"
2.53./.

7.465.333.931

2t1,122,1t4A50
51.934,609,2t1
32,025 ,466.057
32,10/.,613.353
9,483. 1 79,1 72

1.650/.

57.03"k
t).650/.
10.54%
9.45./.
2.tR%

6,09t,946,885
210.990.7 r8.539

50,515J25,712
39.0t0J29,595
3.1.950J 53.,13,1

7 .147 .v)6_t90

3.130L

0.26%
0.00%
2.600/r

13,979,r18,092
982, t73,391

9.727.1i3.046
J7r..t2{.tJ0.716

I1,217.583.0r0
1.006. | 7E.991

3.03'/"
o.270/.

0.009."

2.2E% 8.{-19.876.89i

100% I009'o 369.987J39,95:

Nasimul Bateo
Mroaglog Dlrccter & CEO

DBH Finamc PLC.
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Managing Direclor & CEO

Southoast Bank PLC.

&/
lilrnnanfapai, rcue. cenu
Errqdvr Vlca prrsidd & CFO
South.est Bank pLG_
ECAo, Head Officc. Dhaka

W
MdlTouhidut Huo. FCS
SAVP T o.pt Cdip.ny ij:.(,ets.vt ,)
Southeast Bank pLC.
H.ad Oflico, Dhaka-

Druils arc rholrn in Arncrurc-D-

R--*,h

-'-l---\('-
Tanzim Alamgir

Maneging Oirccl.r & CEO
UCE ln\ L.stnrenl Limiled



20lJ

ll.6 lrdultry-wi$ lorDs ird.dvtllccs (Itrdultriel Losn)

Rea4_ Madc Oarmenr ir4rsEies Loos (R-VG)
Real E$ate irdrls:ties
Tcxtile indrstries
Agc.Bascd ltr&lsEies
C.meot & Ccta3i6 indusrirs
Ship Brcakirg & Ship Buildirg ildusfies
PhrrEaceuticals indlstries
Od&n lrdustries

I1.7 Crttgor!.$ist Small illrdium Entcrprisc loens .nd rdvrrccs (Sill E)

l-akr I-:l [.r

66,973,354,E15

23.82r,950,961
2E.261,239,it6
19.037,353,132

E,921,804.2E1
j.085,7.1I.2.l,l

2,E62.507.540

141 ,7 l*t1 .131

73.75E.179,66t
:1.549,104,&7
30.905,217,332

r6,041,189.243
E.077,49',7.776

2,799.560,400
3.511.761,890

141.8i8.860,722

Gco8mphicrl lo.rlioo-*i!. rllo.rtiofi of lorn, rrd advrncer

2015

300,662.1Er.719 300.516J;J.8{6

s5513,711,69' 62.E66232.42t

1021

Trading sedot
Ifldustrial sactor

t3,747,728,956
l4_t 90,65 t,751
27-575,31i.989

13.049,048.211

r6.468.720,229
33.3{8.163.981

Il-8

Crbrn:
Dhakaregioa
Chiltagong rcgion
Rajshahi reg.ion

Sylh.r rcgion
Klrulra rcgioo
Raagpur reSjot
Barisal re8ion
MrEensingh rcgion

I1.9 Classificationof lo.ns.ndrdvxn..s

Urclessifiad:
Stardard including staff loan
Special Menlioi Accomt (SMA)

, FCMA, CERM

'/. ol
total
loan

'/o oI
totel
loatr'I rka TrLi

309,165,107-l0l
35,625,785"612

3,310.505,659
l .629.7 00,650
1.654.255,891

758,888,045

146,008,541
498,7-s9.8jj

351."rr.0r r.J30

Rur!!:
Dhaka region
Chit(agong rcgion
Rajsh*i regioD

S!'lhet region
Khulrarlgion

8,217,136,870
t0 29s,269 ,s91

35,211,r98
305,8419Jr
t70,935.652

10,0t6,E38,090
6.609,E67,09:

23,9t7,868
374,056,18?
163,s49.3tJ

2.t90/o

2_750/,

0.0 t9t
0.08%
0-05%

2.71h
1.790/"

0.01%
0.t0.4
0.Mo/o

5.0E% t9,0:J.Jrr.268 {.65% ti 188.:28.6:2
100.00% lrl,1l.l.l.10,716 100.009'0 369,9sr.I9.952

202a
o/" ol
total
lmtr'l'rk, TrklL

77.73Yo

t4.76vo
291,026,556,950

55 .2 ,10.03-7 .111
E2.2P/.

1.98./.
304,i61,009.306

I1.012.582_542

Nasimul Baten
Mroaglng Director & CEO

DBH Fioance PLC'
Classifi.d:

sub-standard
Doubltul
Bad,loss

t.75./o

5.650/.

6.560_933 .981
396.131,712

2t.170.470,920

92.19./o .097 85.r8% 315,173.591,8{,-

2.1391

0. 169."

t2.5

7.873,866j57
58t,1.32,683

46.358.6,{9,064

2E.127-5J6.6t9 t1.82rt 51,81 3.6J8,r05

100.009,o J7.r.42d,r10.716 369.987-2_19.95:

52

Exscrtive Vice prssidont & CFO
Southeast Bank pLC.
FCAO, Head Ottice. Dhaka

-.---1-i-r) l-x
Tanzim Alamglr

lVan39ing Drrecler & CEO

UCB lnvestment Limitcd
Managing oirector & CEO

Southeast Bank PLC'

t00,00%

75.18.o/" 283,122,323,563 E3.5670

t3.62r/. 50,97t,938,t06 9.63./o

0.63% 2,369,800,353 0.89./.
0.57% 2.134.846275 0.41%
1.08% 4.029,340,910 0.150/n

0.76ro 987,7'74,709 0.210/6

0.06v. 208,55E,408 0.04./o

2.93% 10.968,133.124 0.13./o

94.92% 355j99Jltr*lt 9535'/o

2015
o/. ol
totrl
lorn

N*,h

1.51o/o



PrnlcrhE of ldtrr atrd advarcar

i) D.bB coGid.Gd Sood is rt peet ofq,hich tbe b&lk is firlly scorcd:

ii) Dcttrs corsid.rd Bood for wtich rt bi6k bol& e oth.. scqriry
th!! thc d.btors' pdiood ra.Eityi

iii) k c!6i&!d tood i.qlld by the p.rso@l lisbiliri€s ofonc

or DorE patics in rddition to &e p65oral scculity ofthe &btors;

iv) Detts adlttsdy d8sifid; p.ovinoD m rorintai&d

v) Debts dw by diEctor3 or officlrs ofth. b{sk or iny oftiqr
cittd scrF.lly o. joidly wi& aoy otb6 Frsois:

vi) Dcbts dnc by codrpali.s or &ri6 itr ,ich thE dircdors <). o6c€rs

of&c bsDk ar iflctlsted as dirccors, prrmqs or oos{ipg agrc
or. i! cac ofprilat! coepoi.s, ,s ffitrbcrs:

vii) Madrfilm totd !mq|,rt of ldvacq bclsdirt troporr!-.|,

advsccs oada &y tirE drbg lt ytlr to di,rcrols oa 6!!!ec6
orofic.rs ofttc brot oi ray of6ao rith.r scvrr'ly orjoir y

wilh 8y othcr pqloDs:

viii) M.\jDUe totrl rlrouoi of ldt arc6, ilcludinS tr&porey edwrces

Sr!!!rd during &a yrr !o co4.ries or frms in lvlrich &e dircctoE

of thc bok ltE intdBtcd !s alircctlrs, pdhcrs o. mrllging 18ct6

or, i, c6a of Fivac c@reics, rs manb(,s;

ix) t\E &oo banting coop@ics;

11 Oesitrd lodiuvest*as f( fthich itrldlsr has ool bc.a ctaSEt

(a) bslasc(&(rcrsc) of p.ovisirn (spcci6c)

Atnou ofd.bts unittr0 ott
Araount arslisad !$id thc d€bts Fwiously lr/rittco oft

(b) kovision rgairrs dl. &bt classifcd as

badlo6s d &. ddc of hlrrc. sb.cr

(c) Amunt of incrast ct8gd ia sosparsc nc{ou

xi) L4es wrihcn oft
- CuIl.{f Far

Cwnuldivc to-drre

Lcss: Amord rlalbed !gri!$ tt d.& pr"viotBly lryrilt a off
L6: AeouDl idlrld sJlitE tuitrg t}. yclr

Balacc rs rt 3l Dcc.obar

The mnol[ll ofwrittcn offloals for wtrch la\\suil 6lcd

?0:5 l02l
Tela 'Irkn

337J07.968J92 276.095Jr5.{E5

19'723,182.A)6 l7Jl0J7{,r09

11,492919,a27 765E1,1d9.759

2,0{9J95.1:7 1.618379J51

2,t).r9:95.{7? t.6tt.E79-t5?

(1t957,163.09{)

l8rll,l:t,919
996,5?5-550

1,027.t2697;

6,006,132,?60

1,6r5,993J00

9J05,157.93t

!7J38J60,523

2?,763,70t.121

:l_5:0.171,051

Nasimul Baten
Mroaglog Dirccter & CEO

DBH FioaNe PLC'

#***,**
Southeast Bank PLC.
FCAO, Head Office, Dhaka

T6nzirn A
(-
mglr

:l .8:0 7,605.9

{8-099.t59.067 2t,109.970..r20

at.0r9,lsr,067 2t,{0!r970,{20

Khan
Managing Direclor & CEO
Soulheast Bank pLC.

802645 62i

49.898Jt0.239
(996,575,550)

I 8.t38

30.r82.2r2,t57

( r.6r5,993,t00)

g3";grng Directot & CEO

tlCE luvestment Limrtco

.t0

MU
ffi;rH*H,"ffi*,,
i3:f3f:3tsIf_..:



1l.l I Prrli.sh6 ofruquiftd pmvilion for lor[t.rd rdiatrc.Jinl'strD.nls

Trade ,nd Cofilmerce Sector Credit

Sl:lrus

2025

Outstrnding Brr. for pmrilioD

Trk-g

70 ofr.quitd
provisiod

Takr

Rcquir.d
protision

Teb
atnoultt

Trk

For losns rnd adycnc.3/ lnvcsama[ls:

Irrckssifi .d-grreral provision

Se^'ices Sector Cr!{ri

Indl'str]al Credir

HousirE flnanc€

C\{S\{E fimnce

Conriumer amance

Agncullure finance

slafl loan

Crcdil Clrd

Orher Credir

Sprcial Mendol Acclunr (SMA)

Classifi.d+p.cinc prorlllonr

Sut,..slrndffd

Doubtfrl

Bad4cs

l7j..t1{.[0,715 361,72233],105

Re{uired Fstisi(n for loall! rod rdvanccs

RequirEd Fovisio f6 St ,r Ord.r

Rcq ied F oyii6 for R6.[cdulcd 1o.! rs p.r BarglaHr Barl
Requited Fovisim du€ to cOVtDl9 .3 pcr Ba4lad6t B.rk
Totd R.{niEd Provitio! (A)
Totd prryilioo rlaiEtti!.d (B)

Excess4shortfal) provisioa I d I I Dccqrb.r (C-B-A)

6560,9JJ,987

396,131,712

2t.t70,t70.920

sJr r,975,9E2

209,t05.0E?

9,90s, r 57,9f,8

20.L
a/.

tfiu.

1.M2J95. t 96

l0.r5s2,5js
9,905, I Sr,938

9335J0!,,r

30.J61J09357

I t35t9,{91265

67rd67J[l

39,736,062,5t5

79r,1r,1520

7fi98'1649t7

2,0 929\471

{t56,!01507

7,012525'fi7

5t:70,037,147

9$sJ0J29l

30,46lJ0rJ07

ItJ5t9J9ZX5

6,7tr,0t7r3

39,736,(r26t5

79t,11,1520

7,09&76:1,917

2519,2t54?:'

415&r0rJ0?

7,012525,6()7

55170,0r,r 47

r.00l/a

t.000/.

t,00%

1.00v.

0S'/o to 5'h

t,$%

05% lo 5':/o

r.00%

r.00%

t.o{to/.

0-5% to 5%

93J59,oJJ

Jol.6r:.l}')3

lrfs,E9j.92J

67.t-t0"E7{

295.66J.218

7,9Et,l15

55.E1:..U5

20,{9?.955

{I _(81,0 t6

t0,145,2s7

1.671.511.907

5,J61,921,E17

I1,07:,105,679

165r7,0J0-516

s9l&rfr,922
l9t,lJ7J62

22.673300.000

22,673J00,000

Nasimul Baten
Meraglog Dirccter & CEO

DBH Flnsocc PLC'

54

, FCMA. CERM

Exocutive Vics Prssident & CFo
Managing Director & CEO

South
r cAo,

eaat Bank PLC.
Head Oltlce, Dhaka

c) -ranzim /.larii0ir
nlanjrrnq D'rectrr & CEO

UCB investment Limiteo Southeast Bank PLC'

R.-*-h



I l-l l.l Psrticuhru ofr.quirrd provision forloons trnd rdvlrc.sfirv.stm.at!

f-or lorns aod rdvancct lnrastnrcnlsi

Urchllili.d{cmral prlrision

All unchssified lo&rs

(ottcr than srnsll en&rpri*s,

hoGing financc. Loe to MBs

loans for professioial- consuoaf

financing and s?ecial mentioo

eccounl ) 2{J.801,t65,t85 2l{.&}t,156,885

20lt

Outsirnding
Bata tor provtlo!

Trkr

7r ofrcquirtd
provision

R.quir.d

TaIaTeIr

Sm.ll drd mcdium cntcrprisc

financing

.r6.969J57..1{s {6,969J57,{Js

Ho6in8 ,nd l@,l for

prof6si@.t

3,l6r,0r.tJl7 f,,l6l.0rd8r7

Co[sumcr financc t,010,{J7525 {,0t0,4J7,526

Aericulturc t'hancc f,59E,t22212 3598122:12

Srafflosr) l,6rEJro,{22 l,6lEJl0'{22

Special M.nioo Account (S:t'{A) r r,0r25E25{2 r 1,012J825.r2

Clasifi cd{p.cifi c provilion:

Sub{tandrrd

Doubtful

Brdioss

l{9,268J{1.627

Rc$t d provision ,or lo6oi lnd advmces

Rcqunrd Fovisio{ for Stly Ot&r
Requir€d provisior for R6chedulcd loa,t as Fr B!q]rdc$ Bdk
Requirrd provision due to COVID 19 rt pcr Banglad6b Bank

Tot l R.qdrld Provkior (A)
Toa.l pn-kion Esirlai!.d (B)

Exesv(Shonflll) povisior as ar 3 | Dec.!rb€. (C:B-A)i

7.E73,E66,157

s81.r32,683

46J5E.649,064

6, r 5{,26.t.053

192,7D,699

21 ,111 ,6&,021

5.h-,o.h
5/.-ilo/.

1000/.

l r2l,ls03l6
53,72sJ-t3

21 ,153.10a,121

t./.

0.25%

to/.-20/o

t.h-5./o

t6/o

0.2sv.-s%

2.J{t.0Jr.6?r

I l?,{23,tJ5

.32,J03,t tJ

E0.208.756

3i.98Er22

r 6,l t3.r 0{

9.1,J87J87

2.82.r,115J98

29,0{0583,800

31365J09,199

9,9.4i.6m,m0

6296,9t3,696

{8,t0J,t92,895

37.109,617,191

(l5J9.l,215JrE)

Nasimul Baten
M.oaSlDB Dircct€r & CEo

DBH FinaDcc PLC. 'The shortf.l! in g.ff!'rl povisiod ofBDT 1,519-4: Cro(l fo. thc yc..2024 bas bcd tllowd for &f.ftal facilities by

Ba1sla&9sh BanL vid.len€ oo. DOS (CAMS) I l5?/41(Dr-i<lcodla025-31 16 <latal Mzy 22,2025.
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FCMA. CERM
Erecutv6 Piosident t CFOSouth6ast Benk pLC.

Md.

Managing Director & CEO

Southeast Bank PLC.
Tanzim Alamgir

ManaOing Dircclor & CE0

UCE lnvestnrent Linritrd

FCAO. Hosd Otticc. 0i!1.

369,987J19,95J

N""h

M
$"rdH#F,. )



l0t5

I l.l2 Lirling offslct! pl.dgcd.! s.(urirJ-/colletcr.ls

l{rtur. of abc *.Erad rsaati
Shar6 & Secuririei
MschaDdisc

Rcal qlrte l*ith firarcial obligrtion
Financisl obligrtion ody
(lnsuraocc policics, sarilgs gcrtificarB.bank deposir.rc)
M iscelleteoui-
ii) Gulraotee of irdivi&alyiortinnioos
i0 Otlrcrs

I l.lJ Billr plrchlscd .rd dilcounl.d

r-384,051.1r6

21.072.4a9

322,871r 1 1,48 r

I i.6,t4,605.892

32.89 t,502.028
l,6t 1.685,709

I ,6.r I ,6 I d,6t2
.1,521,799.946

309,:53.145,441
12,556,336.035

32,218.:2E.915
9.696,I l,l.9l0

, FCMA. CENM
Execulive Prosi{ront A CFo
Southes3t Bank PLC.
FCAo, Head Ofrlce. Ohska

-1:- r-
Tanzim Alamgit

5e

Menaging Oirector& CEO
UCB lnvastment Limited

3?.t.d2.1. 130.71 6 _369.987 .:Jr.r5:

2.r:0.s{-.9t6 5.:6r.01| J99

1.222.95I-9:., .15:.917.201

3.913.199.8J5 5.7t 9.958.600

Managing Director & CEO

Southeast Bank PLC.

CooYcrtioErl BrtrtiEg
In Brrgle&sh
o{Jlside 8lDglrdestr

Iihlnic B.lthg
ln Banghdcsh

Oursid. Bar4lad.sb

t,515,64t. 7

rr04.tr.799
3,365.657,679

1.90r.353.720

607.t87.893

6 t 5.06t,015

4{4,63 3,I i,{
8,3t4.067

Il.ll thturirl grouping ofbills ditco nled rnd pu.chrsed

Widin ooa mor&
Mort thal orle rDonth bu less than rhl.€ mootlu

More rh&l $rec moaths br, le$ thrfl si'( morrhs

Morc (h!o 3i{ months

1,98r.129,572

1,107.135,095

5.t8,9t5.178

2.E82.2E7,|]9

2.0. ,453.225

796.2t8.237

f,-9J3.{99-8J5 5.'lt)..):ll.6lll)

ll.l5 DirclosBr. of Docth.al \'.rificrtioo Slst.n (D\'S)

As per Fisrrcid R.pqtiDg CooDcil (FRC) lctE no. l TSyFRC/APR 202127(50) &t d Dec.ab.r 12. 2021 rcStrding coolpliaac! of
BRPD Cirqtlrr No. 04 snd 35, d.t d Jdudy lX,2021 lrd July 06,2021 rtspcctiEly.

Panicukrl

Complianc. of BRPD Circulrrs No. 0{' Cotrrplirnc. of ERPD Circuler \o.15 rr

N um brr \ u mbcr

Complied Filc .I: 100 00r; 117 100.00%

I otrl !ile l:r 100.009,o {:7 100.009/.

. BRPD Circular No. Or. RrS.ding colecrion ofAudircd financialstlr.mffi & Strrulory Audit R.port lor L-oan Saruliodnenewal

.t BRPD Circul& No. 35i R€arding fmamial statcmcnt vdificd wilh the Dxrmc.r Verification Systcm (DVS) ofICAB

I1,'.',TJLP"'.4.'"
DBH Financc rlu'

(.,)

Iore Tsk.
:02.1

Trk"

R=",h



:0:5 :O:J
Takr Trl!

Co.t:
Soutbe.st aE PLC

Soulbest Brnl Capiral Servies LimitEd

Tclc C&sh LiEitcd
Soudr€€st Erchmge Comp€ly (South A6.ica) Pq Ltd

kss: Accnmul.t d d.pr.ci.tio,
Southca$ Bart PLC

Soud!.ast Bank Capitat Se.viccs Lilrited
Tclc Crsh Lieited
South.ast E\chrD8€ Coqatry (Souih Africa) Pty Ltd

Cost:

Land

Buildi!gs
Furnitue rnd Iixlur€s
Omrt spplisncc
Computsr

Elecfi;al .pplieccs
ATM Boo&

l,Bri Aacroolatad daprcchdor
BuildiDgs

Furoiturc dd trrGlr6
Offic. rpplimces
CodF lcr
Softreae

Eecrrical apptimccs

ATM BooIi
Molor vehicl6

t4 )79,617 ,677
u02t02s4

16.682, t80
4 t. ] 0t,197

t4.06t ,u2,u3
839,E71,509

t,665,lls
31.906.003

ti

15.277.689.308 l{.9.1518s.060

l3

5.87:.8?li;9 5.122.652.7,1J
Writtco alo$r r?ruc at thc cnd ofth€ y.ar 9.{0dJ65.7:9 9,51:.6J:Jr'

l:.1 Lcas.: Righr to us. (ROII) r3sct! l3.l 97236J.0E6 tr5J59Jr0

Totrl Fired Aslets rs on 3l Dftlmtxr l0J77.l:9.815 10J88.991.68t

Thcrr BqE no capihlizcd bonowinS cost rclatcd to thc a.quisition of6rcd asscts dlrring ltlc r€ar (202.f: Dil).

D.tails ofcoEsoliddcd a,nouG ba\€ not b.cn providcd ss such arDoqls sre irsigrifica[tly diffcr.ot lilltr lhosc ofthc Bank.

lJ Fixed r$s.a idcludirg pr.mis.!, furniturc rDd firtor.s

5 ,360,797 296
479,82t 229

2t,t)91.662

4.9Jr,165. r9r
449.569.5 t0

2 t.918.0.12

5 ,719,946,612
1,94213092X
t.t'18,424,1 13

r5,109.645

4?r,43t,t64
730.?9i.05r

2,035,995,668

t.6662t9,423
159:58.719

5.779,946,677

| ,94\430,922
1.544,771,08t

15, r0s,645

45 t,t05.226
633,092.31I

I.t?5,t8).100
I ,646,606,702

r72.89t.557

ll.l

Nasimul Baten
M.oaSiDg Dirccler & CEO

DBH Finance PLC.

FCMA. CERM
Vics Prssidont & CFO

Southeest Bank pLC.
fCAo, HG.d Ofllcc. Ohaka

lvritt.r dowr vrluc rt thc 8nd ofth. yarr

Details sre sbo*n io Arntturr-f,.
L.rsr: Rig[l to us. (ROtr) .3i.ti
Balarce &s st I JaDuey
Addjtion duiing the year

876,359.370
391,827.081

828.105,3.12
400.1t0.373

1,266,r86,.151
295.823.168

tJ2E,4t5Jl5
352,056.345

t13 ,.9.611.617 rJ,06rJj:.2:J

5J60.797J96 .t.951,165.191

9.0 l8-8:0Jt 9,1t0.677,012

,72363,086 t16.J59J70

9.987.036.10:

850,9r4,956

9?,562,3t8
11.975.321

239.-r2533 t

455351.621

1,535,505.621

I,10532.t,459
142,438.666

t0J.435,t25
93?.52E.521

8.699,t2i
2@,123,749

.195,655,tE1

r.450.54 r,556

%5,t69J45
t72,711.891

Adjostmcrll./Accurrul,tcd Dcprcciaioo &rriDg lbc yea
Ethoca ri al3l Daclorbar

57

---1-.
() Tanz,rn Alamgir

tlrnaq ng oircctrr & CEO
UC!, lr)vestnlc l Lrr itCd

Managing 0irector & CEO

Southeast Bank PLC.

ffi***
i3:[3?L:Hi,t

9,99r.r8.3.{67

l: Co6olidrrcd tir.d rssrts inclldiog pr.misc!. frmiturc rad firturcs

Tot l Fitcd As.t.tr 8o! 3l D.ccEbcr (Not 13&lJ.l)

Dctails ar! shovrD in AnaatEra-E.

R..-"-,h



ll Coniolldried other ri..ts

l5.J. t

Southc.rr Ba* PLC
Sou6.ast B€nl Crpilll Scrvic6 Limitcd
TeleEa* Limibd
Sourk Exchangc ComJnny (South Afri6) Pry Ltd

l 0,876,819:49
738,86r,957
531:07,3.r8

3.46A.1

11,18622j,9O6
2,f,551,r47
575,093,JOr

t.2nlt2

l5

l5 6

T.kr 'lakr

?02i 2r):1

I t.c50J09.779 I 1,9S1.09 | .0.r1

lntercompany bdlincc

t5 Oth.ra5setr

l5.l (llalsilicrtionofoihcrrf,i.B

i 5.2 Notr-irmm. g.tr.rriirg oth.r 8s.t!

r 5..1

[.6s:
tnv€stErefi t iD subsitiey

tn &ngLd.6h
Ortsile Bargrrd6h

Itrv!'E .t io 3t.r!roftrb.Ht ry.ollFly
in B.r{hd..t

Soutb€art Blrk Cspiad ServicB Lim ed (CosU

Provisioo for imFir&€nt loss

4.410,866,7t8
44Jl 1.055

4.5 73,75.1,998

a,{.2 t L0i5
{455,t 7.7.1

.1.785.68?
4,617965,(EJ

7.t-1,794.9{ I

_____lJ2!Jl!!2r 6.6: r J10.0-19

10.876-829-?.t9 I1.r85-211_906

i) lnrl3m€rlt in 3lE rs ofsub.idiEy conp6r,i.5

' Io A8nghd.ih
- o8snta R"^8t ,rcsh

ii) Stadon€ry, slrE!8, prirtbg mEerials. etc.

iii) Adrrnca rrlr ald advartiscEa[
iv) Ltar6t araflld or iny€'tn61t but not coll6ted,

coomilsiql atrd brckcra8a rcccivlblc on sh8!5
a.d dcb.rlllB, ,nd odrr imo.n rccciv*l€s

v) S.curity dr?osiB
vi) Prelimin:Iy, forflatioo .rd oclnisstioiat .re.ns.s,

EDovltioa, d.e.lopncr[ rtd Flpokt c:pan5ca

vit Sllspellic @utrt
viii DiYnknd Re.civlble.
ir) Ottrds
x) Branch ldjusdlarr

lfi+,5.r.1
tt.4

4.410,t66,7 I 8

4{.21t,oJJ
E3,046,791

38.743.748

3,531,079.27t

1.87 313

486,m2.195

I1945,574
106,549,t55

|,632"1 ,932
Jlt 0J9 565

4,573,75.{,}r8

41,21r.05s

t16,9@,227

2.J6t,501

r,075.91 0.9s8

6,994,005

313,365,14
1625t.3O
N,5/.5fis

r 3 I 6.236,1{6

I .613.314-694
l0.E?6429r19 I L 186J23,9O6

i) SLtion.ry. s1amps, Frinting orlerisls, ctc

ii) Adr"ict rcrX and rdvcrtfuam6t
iii) S0srlnsc aclot$t
iy) Prcliminary, fonnarion and orE nisational .xposes,

rE ovsti(n, delelopfl€nt r.td prrpard evens€s

83,046,?91

3t.743,745
t 2,945,57.1

486 m2 t95

|6,909227
2,569,50r

16,251.369

373.i65_718
620.73&503 s:9,095.E]5

5.189.930.m0
( I ,O79.0611t2)

5,489,930.000
(916.175,m2)

____Ll-p.{!:tE ___liuisr.:tE

c50,m0,m0
(450-@O.&O)

Te,e Carh Limilal (Con)

Unplrd rn\d8n.nl

ort id. Br!8lrd.st

Cost

Provision for impainnent l6s

Nasimul Baten
Mauaglog Dirccter & CEO

DBH Fioaoce PLCIr

The Bant h3s not )€l transfdrad tha app{ovld fund io TcL.aih Umiled. Accfdingly, e! ofrha rcpo.tirg dat!, lhc ml,ls!!.nt remarr$ uipaid
ofdE subsidi y ll!ficly Tclccssh LimiEd.

2025 2924
Itrttslmeol it !hrr.s olirb!itirry comp.ri.s

:t4_21 1,055

{{2 t t.055

:1.1,?I1,055

{-r.:I1.055
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*-l
MannonwFoMA, CERM
Executivo Vl6. Prostdrnt & CFO
Southoaat Benk PLC.
FCAo, Head o'llc!, Dhaka

Managing Direclor & CEO

Southeast Bank PLC'

L--
Trnzim Alamglt

,,
Iaffii6ffirrr"ri&e.r

i::y3?,:3ts[i_:.
M? . qrng Oir?cter I CEO

Ll. F r' :S:a1ent Llnllled

N-h



I 5.5 Pr rticula rs o f req u ircd protision for olheruss€ls

Brse for
provisio

Rate (%) Required
Provisiotl

Tak Ialin
2025

Legal expenses for dcfaulting bonowings
bgsl expeos€s for defaulting bonowings

Otlrcrs

Odlers

Protasted bills
Requirrd paovision on other sssets

Total provision mgintained
Excess provision

2t.8t9,t25
169,959,668

14.942,827

65/,4@.232
I t7,514,431

43,638.250

t 89,959,668

29,885,653

654,460,232

t 17,5t4.431

5U/o

lWo
5@/o

lWo
1U)o/o

1.0J5.J58.2J{ 998,696,242

I ,000,7{ 1.d23

Base for
pmvisiotr

R.re (7") R.quired
Provision

2t24
kgal cxp€ns€s for defaultinS borrowings

Lgal expensd for defaulting borrowings

Others

Olhers

Protested bills

Required provision on other ,ssets

Total provision maintained
Excess provision

Ertnch edjurtmant (crcdlt)

41,312,351

t&,729,773
20,so3.7u

476,94t,918
55.223,965

sv/o
rmyo
5U/.
l$o/o
t@o/o

20,656,116

t@,729,n3
I0,251,852

476,941,9t8

ss,223,945

t 5.6

l6

General a€counts debit

General accounls credit

75J.711.7t I

entries

723,803,6E{

725,005,477

1.665,201.099

I,147.1.1t.514
1 .21 t .106.746
I .657 ,7 32.052

t.20t.79J

518,059,565 1,6tf,.J7J.69.1

t nrespondrnr enrrios ( I rkr)

Bonch adjustment account represenls outstanding interbranch and head olTice transactions (net) originated but yel to be responded al balance

sheet date However, the un-respondent entries of 3 I Deceftber 2025 are given below:

No. of
I)ebil Credil Debit ( redit

Upto 3 months
Over 3 months but within 6 months
Over 6 monds but within I year

Over I year bu wirhin 5 years

1,665,20t.099 I,147.14t.534

PerDctud Bond
Southeast Bank PLC

Olhcr borm*itrE :
Southasl Bank PLC

Southeasr Bank Capital Services Limted

_____.r-{!it!i.02e t.lt7.l{t.53.t

5,000,mo.000
5,000,000,000 8,000.000.{m,0

5,000,000.000 5.000,000.000

l7

5,0,00,000,000

10.{n0.000.0,00

5,000,000,fi)o

I J,0,00,fi)0.000

7,485,411,134 21,873.t 17.697

t-ess Inter company balance eliminated

7,485,41t,t34 Zt,t13,ll1,6n

?,485,111,134 2L473.t17,697
l?,.$5,{ll,l3{ 3J,873, 7,697

Il"'"'r',Jf 3,'.1:'"-*"
DBH FiqaDco PLL '

59

Ttnzim Alam
Meaeg,ng Drrcctor t EO Managing D

Southeast

irector & CEO

Bank PLC.

1,,{95 5,336

!. El

\ct)
U€E lnvestment Limitcd

_________2J!S,]!L

Corsolklited borrowings from oiher brBks, titrrocirl
lnstitutiors rrd rg.nts

Subordinrtcd bond:
Southeast Bank PLC

--1-r--

*ffim,r



:r)l: 20:.t
Trt!

I'

t'.1

EorroihS! tr{lolt rb.dr, tt rd.l hrdartle.,
t.d r|r!t

Suhordidt d Bo0d
P.r!.6n1 Bdd
odEr!fiowitr8!

t7.2ii
17.2.2

17.2.1.i +17.3

5,000,m0.000
5,om.mo.m0
7.485.4t l.B4

8,000,oq).m)
5.000,000,m0

2 t.871.1t7.697
I 7.*15.11 I . I J] ll.rl'.], I I t.61r_

Borlrrh! ftoo od.r b..L!, ltE!.ll hffioar
aad raaa8

ln Barrlrd.sh
Outaid. 8!nghd6h

Ba R.nr.rct rSrlDlt COVll,-I9 Sri,lrl|l! p.clrrSd
COVtD.l9 Rcfii.nc!: LsdinB to NGO (FID4 I )
CO\4D-19 RehrE ca:Fcking crcdit (BRPD-O9)

COVIDl9 Rcfill.ncc:cmsmc (SMESPD-o2)

COVID.I9 Rcfin ncc:agricuhur. (ACD{I )

t7-2
17.3

____!:r!i.llrJlL tli.59,'

l'1.2

l?.2.1

lo 8.nrbd.!L

L S.co.rd:
Rctur.rcc .8rbst agri crdit fioltr Brnglad.Cr Bane

Rcfo.rlce fo. ho{sing scct6 liorn Bouhd.lh Bant
Refin lcc t8rinit SME 106r from B.BSlrdc.h Bart
RrfE ircr rgain3 Sobr cn rB/. Bio Css & ETP
Rcforic. &sr innitlltiorr!
Rcfinan . rgrirur RICCL
8B PrE-F,rrnEt Und.r SREUP
BB PrE-Fin6rlcc fo. CMSME
BB R€llllarrr for Tech. Dr./. of Elpon Indu3Ei€3

Bg R.fineff. for Tk. 1050/100 lnd School Brn*in8
Bo.rowiDg F.orn BdEhd.sh Brnk USD
Repo with B€nglad6h Bank
BodowinS d c.ll 17 2_t.t

36,882,76
18t,420. t 25

I 25,02.1,.185

s89,789.732
t9,055t16

2\387
321,413.576

| .447 ,410_1U
ty,,t74,7 t7
16,406,675

650,02t.4t4

80.7?4,t67
475.000

22,068,806
2?t 911.690
9t.2X)9

691,70t,160
r 1. t96.667

22.381

I&,960J64
t2?0,t45.833

134.305,343

21,72t,542
s00,000.000

6,497,s00,000
I ,850,000,m0

650,02t,464
3,5 54.53 | ,000

72,W,167
t.475.0m

200,000,m0
r .650.000.000

.3.6.,.961. r.]{ I5.,r.61?.697

17.2.1.1 Eonoeil8 rl crll

liRB Comrrcrcid Bsnt PLC
Sbrc Ban* oflnda

17.2.2 Subordh.t.d aord rrd p.rFlrrl 8.nd

l.Es{l.u)o.otN

UB.crrd:
U SulordhtLd Eo.d

RlFli B.r* Pf.C
Somli Bart PLC
Agrlri Bsnt PLC
Pub.li Bant PLC

I{6.artil. Bant PLC

srdlladr Biltl! CorDoreio
Neionrl Lifc h'ldr LioiEd
,6r!E B.ol Lilit d
Nl! Lrf€ tErlr.ttc! Co. Unitsd
E sllrn a6* PLC
Squrc PhrImeutirb Umit d

400,000,m0
6m,(m.m0

t,7m,00,m0

3m.m,ffm

:m,mo,000
900,000,000

700,000.000
2m.(m.000

750,0m,000
9J0,000,0m

2.650.0m.000
30,m0,0@

450,m0,000
20,m0,0(D

a&,000,000
r ,4{D,000.0q)

50.000,0m
I,000.000,m0

3m.mo.m0
s,000.0m.fil1}

r 7.r-.1

Nasimul Batsn
MroaglDg Dirc er & CEO

DBH Finaoce PLC.

Mannan CERM
& cFo
PLC.nk

[l Prrc.tull Boid
Souocast Bank lst Perpan{l Bond

Totir 0. r+12+i3)

60

Tanzim Alamg ir Managing Director & CEO

Southeast Bank PLC.
FCAD, Hoad Oftlco, Ohrka

I

W
Md. Touhid ul Huo. FCS
slw t Deply Conoary'Crrcalr{ C t)
Board Oivislon
Southeast Bank PLC.
Hoad Oftic€, Dheka.

M.nagrng Dircctor a cEO

LICB lnvesllrt€nt Limited

i loooJrqom ]

____.!t !l]]t!]J!r,-__.1$51!L1g:.L



:025 t0:l
tr13

17..1 Oursid.BrnSlrd.rh

Boro?inS fro(rl MarhrEq B.nk
Bonolr'ing ftom SCB HK
Bonowing fro.n Cofih.r.irl BlrL of Dubsi
Bormwing from St rdlrd Chanend Banl
So.lo*iag from Deuschc Bqlf, SG
Dorrowing fror" Cafi! Bsrk
Bonowrng fr!l! Clobal Climnc P.rmcilhip Fund S A
Bono*i€ &om ADB

lt.l }lrturtrr.. grurplag oI borrcrh8r

I 8 Con olidlt.d d.pdritt lrd orh.r i.taont

Rcpayrt c on dana,rd
Re!6,"ble *rhin o.t motrdr

Ov.r o.l. Eordr hn lrithfu rix.mnt}.
Ovlr ii! mornh but *ifiin ort ],cat
Ov.. orl. y€aa

7,{E5,41t,t34
3.@.0@.mo
7,(m.000.mo

r9. I O5,71i.695

19.12E.5J0.9.1_

1.1.977.761

79.011.E66,016
t,370.168

10E.304_74.r

ti l. t3{ _---ldETI]lel-

Cllrftn/Al.tl ddt .lt1ur i.ount rnd
Otlarraros s

Soudl.a{ Banl PLC
Tele Cljh Lmtud
Sonthcal Banl Capibl S.rvic6 Limhcd

l!rs' lntar c6npai_a babnc. .lmmucd

lass' hl.r cofipany balanca climinatcd

BlE r.yrlr.
Soudre4i! Bank PLC
SoudEnst Banl Cspital Scrvic6 l-rmit d

$yirs br.U:Urdrnb. t vtol3 b.nl d.D6&j
Southldt Bs* PLC
Southcssr Blrk Cryrtil S.wic6 L6ired

Fird d.r6trs/.tl!d.r.br frd d.Do.n!
Sodhea* B.nl Pl-C
Tcl. C'3h Limit d
Sou{rcd B.nl C.piBl Services Limitcd

72,t25.976.7{:

9.11)6

3 I 6,868,41 9.3.r5 :85.06r,563161
290.473,436

t,

Elb !o.U.
P4rn o! o.der ilexd
D.m.nd drr.R

61

---W-
Ianzim Alamglt

M;naging Direclot & CEO
LrCri lnvestmenl Limiled

3 r 685&r l9J.l5
100.qI.000

3 r 6,864,{1 9J.lS
.89.16{.06 t J{t

IlDoaia rnd othar actnut3

Crrrlru^lirdG.rb cEr a acollO i.d ollcr rcaouts
Curren Al-wrdcdh qrrart d.F6it3
F.rcign currEnc-v dcposiB
Sl[l&,-depciE

2E5,ls2,0J66ee
6-t I tUI ,

I I {i-76ll.l l9.3t5

t.]9.2J1,900-529 .l] t 3J.].900. ! lE

t:

{. I J6.9E1.6-t I

J:.191.5t9,795 4{!IJ.977.76t

Fird d.Forltl^lldrrrbr flr.d d.Dotltt
Fixcd dcposi6Mudaraba [ix.d deposiA
Sp€.ial noticoMudar.ba sp€.ial mdce depG s
Schctne d€p,rsiB
tntcrlst pa]"bl€ on FDRAchem.

2)9,332,51 t ,t t4
53,rrJ69,qX)
18,27t.80t,611
5.1.r2.710.718

Srritrgr baaUluudrrab, sritnp b.rL dcpolits

.tr 1.60 l.tEE,lJl

Managi ng Director & CEO

!05.7i0.000

6

489.?m.000
2.4.t6,U10,&{i

58i.@0.000
877,r00.m0

2,3.{0.0(}),0(10

819.000.m0

286.88?.t92
94.865.4t9

.t

4_1.16_98.1.ti'll

41,211,977.161

l7

t7,154655,968
4.683.01t.67.t

5: :^

:? 't1l

2 I r9E6,7l I .9\) I

49.538.:C.703
17.609,429,86E

58v
Mannan-E-rPad, rcue, ce-ar't

Er.trrtho Vlcr PraCd€nt f, cFU

Southc.st Bank PLc'
FCAD, H.ad Otlic6. Dhaka

(er)

Southeast Bank pLC

L..rnr.*r.r n I

I o.o:r.rzo,sm II I o ooo.om.ooo

Nasimul Baten
M.oatlDg Dlrc er & CEO
DBH Floaoce PLC.

W
$9i,rffii'Jl,[x,,*.f,t oard Oivision
Southoast Bank pt .-
Heaa Offlce, Orratil
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19.2 Dcposl.! fmm brnl(r rtrd olhrs

6.694-?t9,01?
5!.{.76r

t)0927,949
1,s91 )07 ,734

{35.058.159
59.tEJl.r
66,400,t l6

I 3.0.1:, I39:31
114.66
744.875

24.9: | ,4i3,9(r
I ,91 | J70.603

47,8n,715
1.7@.712.886

9.619.48t,8t9
534.761

t0l.E12.53,t
t,695,718.959

250.137,142
23,'t22,016

t2l.9l3.l0l
18.60r,621581

,.t98,775
E6E.7l6

25.5.r9.090JJ5
t.@,:05.793

652t,42t
.1-17

Irka

vqgh uri.r lctt r ofaldn
M6gi, agaiDn tsP
Margin rgai"t FBP
Margin urdcr Loar of gua'alrtar

nfegh ud.r .rron p.Gd!
Maryiu.glirl't rim. hon b issr. p6y qdc!
D.p6ir h.ld.grir6! mBPrDgP, cxlod billr cic
FC hdd s9irsr EDF tlc end LIFFTGTI
Acco0nB peFblc
TcLglrhic t_lrifcr
Margin or icc!td.!
Expon Foccads aqaitint dbp@l
R.oinlllc. lwaititr8 dispocd
Oherr

lrr.r-bonk dq)oslt!
Oficr deposia

t9 3

5r)_61'.161-91.1 S_.Sr,t.E0J.ltn

1lt.60l.E8a.lJ3

19.3 ht r-brnL d.posi!

l9.J Sccior-$ i5. d.politr

AB Blrll PLC
A€r3ni Bonk PLC
A-ArrA,5brni B.n* PLC

Ba"8lrd6t O6do nrrn B.nt PIC
Cht€r& N.A.
Dutch Bangla B.r* PLC

Eascm g6nk PLC
EXIM Arnk PLC

Firrt S.cwD blrmi Brrf Pll
IIIC B€nt LrniEd
I$mi BnrI Bslekd6h PLa
J.muB Br* PLC
M.ghB Blnf PLC
M€'ca'nile BrI* Pt-c
MUtlEI Tn,st BanL PLC
NRB Colnrn rcbl B.Dl PLC

NRB Blnt PL
Iiuion l Bant PLC
OR Brnk PLC
Prob6shr Ktha Bant
Pub6li Brnt PLc
Rajshahi Krishi Unmyt,l B.rl (RA(UB)
Scnuli BanI PLC
Shahjalal Islrmi B.'* PLC
socid lsLmi B!* Pl.c
TIle crty B.nl PLC

49,945
6t 1,500,rm

7J1491
300,000,m0

t8,537,996

20 t.491

8,296,994
283.t 8.r

385,398

4231
21.n',|

1223.$O,mO
5.5,18.38.1

189:0O,m0
54,l04,l9t

731,800,000
36,2ri,61

6t l J00.m0
t00.000.m0
6l r J00,m0

2,O22,928,C24
1r.633

.rJ3.535,tJ5

19.5

Nasimul Baien
Maoaglog Director & CEO

DBH Finaoce PLC.

CERM

Vice
& cFo

Bank

Cloyaomclt
Deposit moiry htr*t
O*Er public

foraigr cottl,r,'
Prild.

Unclrho.d Dcpo.tE rrd vrlrrbl..

Prlmed mrr/oth('!

4.654,077_5m
7.981,448,963

ll.r4r.9l5.r16
4.973.815,t18

3811.4 | :.7r.1.62 I

9,0$.t5t,t65
5,957 ,79,,745

34. t6r ,?8545
4,681t,958,659

3J?,1 r 3.226_3 l9

7.9Et .{{3.961 5.95?.r99.

tJ9.l61.061.l+3 r [.60t.&i8.1.]l

t.:57.E9E 156

2.779J56

Managing Diroctor & CEO

Southeast Bank PLC.

62

<--l
L-: I

Tanzim Alamglr
Managing Directer I CEO
UCB lnvestmenl Limiled

I . t 9l,000,000
4m,440

1J,646,6t6
2Er.314
31O917

I .764,000,0(n
1,927

28,197

585,00(1,0fl)

t6J,033,816

5m.000,000

5a.ji6

:,666.E:5

8,516.ll ]

FCAD' Hosd Ollloe'

p,)

2021

1.25?.894

PLC.
Dhak.
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Nasimul Batcn
MaoagiDg Dirccter & CEO

DBH Finaoce PLC.

Er.cuuvo Mco Pr$id6nt & CFO
Southoaat Bank PLC.
FCAD, Head Office. Dhaka

AErlyrb of rrdhd ltatrlty Srorli.S ot d.Do.iA

lrlcr+.nk &pGllt;
P.iFbla on &mnrd

Mda dE onc meth blt Las thar sB moili5
Mo(! t'mn six monthr hn l6s thro cnr yta
Mora t !s! ola )rs hlt lcs! tha,n fya ylars
M((e tt|!n fiv. yca6 but le.s lhan t.rl Fars

Ort r DcpciG-
Pa),rbl. 6 d.rharxl

Md! tbatr onc mqdl bur lcss lt!r! aix nroaihs

Mdr dl'a six Bonft3 bot L3s thaa c yt!,
Mo(t than oE Fr ht Lsi lb& 6!! yars
Mtrr tha! fftr yr!r! bu h$ lhrn lcn Fars

1,1f6.056,378
56.$4.907.651

I16,16,62.1,174
81 .21 I ,123,751

128, t 49, :.602
14.193-787.63t

7,720.8911
5qm5,509,597

1(xJ59.797.39E
92-8.18.595,97?

I19.592,5{X.903
30.8%.7E6.62?

.?9S,7lS

a3l.lt2.6r2J8S {05,6.t{.08E.rt88
Jf,9.r6trl6lJ.l8 4ll.60t.Ett&lJ3

Coi.olild.d oli.r llrblkb
Sourrraan Earlt PLC
Unp.rd invailnrra TcL(,Jh Limir€d
Soudc6st Blnk Capibl Scrvic8 Li.DiLd
Tel.clsh Limitd
Soudlclsa Erch.ng. CorllFry (Soudt Africa) Pty LnC

&,621,t58,57
450,mq@0

2,061,533,781

73,752,8t9
l?,676,191

)I

1,810,612.417
72.287.5

249.75i.744
6t 11.r21(xt

4.785.68:
6&L3.3J30.t21

11.1 7919{lliss lnEY cGnrrdt': balarce elmBdcd

Board Division
Southeast Bank PLC.

53.11:.515-l-6 6E_0E8. rl5.33rl

Thc B.nt has not yd n. f.rEd lrE.m.ovcd fund !o T.le.a!h Limid. Aclordir8iy,I ofdr. rEpdting dat , th. inv6lfEnr rllnlitB urp.id
of fie suhidirry lltncly Telcgsh LimitEd
(Xl.r lhblltd.3

Provisih for l@ dd adv0ncasrrr€rtnants
InEr6t slr5patr lccourl
P.olisim for bxabn
l,e&s€ Li.bilitn Gight ofusc Alsds)

Intersst peyabE an bqro{iDgr
Accqtns F)d}r.-B.ttghd6lt Btol
Accounts DqFbffi!
Provbh for dilnifirk n h tta marl(d valuc of st srE

odEr p(ovbidE

Uftrrncd ircsEe
Withloldi4 lnr
Provtrion for Divid.rd o{ hrpad Bond

Provbion fq nodit fc6
sEn.lp fi!|d
CSR F rd

2l. t
2 t.2
21.3

2t.1

467r.vn.m
27,7382W,623

2,705..181,510

66{,317,187

r 69,001,474

260, t I I,3{iE

4L236.918
(r.062,rB,.rJl)
2,481,522,420

2.241 ,2&.745
5E7,108,99

1,9t5.26.r,672

9,A5,lm
2.573.152

111.373.77E

5,+.2,rO.36t

3L70,,611 ,491

zzsfi,t? t ,o52
3,r loJ ,o

6r,636,5i5
t74,3#,678
149,4t5,052

10.qx,549
(s88J43,]OE )

2.4)981.9b
2213.591 ,773

48rJ09,842
| ,6?3,085.601

16,082. t 8t
r,150,0fl)

n.9t\254
$.92tJ6,

M hidul Huq, FCS
Bapari, FCMA, cERM & oeputy ComPanY S.salary

21.7.t
2t.5.t

Tanzim Alamgir
Mrnagrng Direct.r & CEO

UCB lnvestment Limited

60,611 ,{s&66" 66. r '0.855.103

Managing Dirsctor & CEO

South6ast Bank PLC.

63

6,E8 t ,446,%l
1.1m.000.0m

5A51.799,145
im.mo.mo

Head Oflice, Dhaka.

(c. )

R*h

2 t.8
2t_9
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Nasimul Baten
Managlog Dire*er & CEO

DBH Finance PLC.

FCMA, CERM
Vico Pr€sldcnt A CFO

Bank PLC.
Office, Dhaka.

?rovLtDr tor h.r.r r-!d dr.!!(t./lrrt3trc!E
A- Gd.rd

BrldlccssdlJaElzay
Add Provtsbo ms& &ring the ycs

On standrrd loolr6 and ldvanaG/inv€slnents .rc.
On Spect l Matim Account (SMA)

Add 1tlrnf€f frc.n spc.ifrc troyisit
t.6s: TEnsf,ar to spccifa providan

l4ss: T.!!!Gr E spccific Arovirid! aarinrt COVIDI9
Balfica as !r ll Daaernbcr

B. Sp.cifi.
Brhncc as d I JErflary

4.601 , I 5-{.354

2.517.o44.519

r.8l:, I t0,456
(27.000.124)

7,t7&t9&t7r
1 .7 12"616.721

:0:5 20:l
'I rt

2,6t0Jr&zj 7Jr4619,4%

3,EoS.r30Jl2

(s.981.968,t42)

{:..1

I l.60t.l9-lj2 | 2.6It0J7E.r2J

30,{n9J6t773 2f,,001.4JI,796

[63: Fui]yptrovi&dd.tr*rn d&mg&eyear
Add Retlve:ir ofarDounB p(tvioiBly wrialn o,f
Add Specifi. proYbid fttr dl. ler
Add Trrn3fe'too 8ffirr rrwiri.i asainn CO\,II}Ig

Add Treder toa B.fl.fil Fovinqr
Lcss: TalrEfcr to 8trcral ,!wi!on

Nd chage to Profit & 116! A/C
Bahrcc.343l De(g!tb.,

(6,W,732,7@)

t 515,93.800
2p57,l94,t3O

7.476.&2,%4

5.984,968, r 1l

(18,2 ,t21.9t9)
996.575.5J0

:.-rt ., . -t I

C. Toril pmt'iiolt on lo.[s tld .drr!fts/l[v.rrorctrrs (A+B)

21.2 lrl.r6t 3uspcu. r.cosrt

Balance s5 ar I I December

21.3 Pmvisior for t$rtlon

2\s20.111.052
2J.09J-mr.059

| 8,855.180.609

I I .997.595.?07

L.ssr Amou of i ercst slap.nlc rccovcrEd during thc )car
Amounr writ&n offduring the yerr
InErcst wzi\cr during lfte year

(t&957,1 63.t)9t) 7,021.42&911

.072.105.679 3q029r68.773

2167JJ0O.00O .31709.6.r?,.196

tt876,E9|.{EE EJ32,706,261

z- 1EJ.5t0 J.l l0J96.0Er

6.1 il.{Jl ;.62.0!?.560

r.l52.l.ll,e72 5.?!lqJJ?!

.3.1:-l7l 2,JS8,S8l.SE.r

Provbion for curelt ic'(
D.fcrrEd la\ Iirbilitis

21.3. t
2t.l_2

t,97t,ll:.471
735.452.tD9

2.458.583.584

651.8r2.497

2l.l.l Provilio. for mrrcat lrr
Pmvkloo
BalrrEa aJ ar I JaflEr-v
Satdancrn/ad.lu$rarB fo{ ![rfixa yees

Proviri.,I mrd. fd dE drtlrt )rar
(A) B.hrcr - d 3! I}lcrob.r

7,6?2,021,ffi
(2,631,7 r 5,5m)

l -0t3,361383

6.26J,345,&6

I ..108.6825142 t.3. t.I

Bahncc as at Lanlary
Paid during $e y€rr
S€tdcm.ni,adj ustncna for r,Gvidr. 

',rdrs(B) B.hft. a. .t 31 Dc.rrtbcr

s 213 ,413.916
1,5?0,611,1%

{2-631-715.500)

4,055.468.403

t.157,97J,571

( A-B) N€t balnnce 15 d I I Dcce0bct

:lj.l.l Prollsbn m.dc ror tlr. c..Erl yar

Provision mode duritrg tllc y€rr
L6s Erccss provilion ldjus&lent fo{ prior yarr

t,0E3,162,381 t.408,682.514

Tanzim Alamgir
M3nagrng Directrr & CEO
UCB lnvestm.nt Limiled

| ,oaJJ62..laJ l.t0&6al.5ll

Managing oiroctor & CEO

Southsast Bank PLC'

64

S

16,363,538,664
3277,2a7.9N

6,54:335J3.1
l ,599, r 80,907

IM
ua. tiogttziour Huq. FCS,
SA\P S DepUty Goopany SbouzYP ( /
Boaad Oivislon
Southsast Bank PLC.
He6d Otfico, Ohaka.

Balrnce 3s ar I Jamary
Addi Amour t'.6fcrr.d !o 'futlrEat surpanlr' ,ccount during lh. )€ar

27.71&2E0.62J 2!.520.171.052

FCAD, Head



213.2 D.ferrld ler liabiliti6

Dcferrcd t&\ li$iliti.s rrc drribrlrbtc to lhe followmg:

fi$d .r*ls- .rc.pl lard rrd rb_.durrbr rct. . for b.dldinss

Rerilu!tion ren.r for ll I\t aod IlFT,rc(urilier

Rhht of os. e$.G OFR! l6)

21.f,.1 )lov.m.ol ofdcfcrrsl trt li,bilitier

Rcl.ilueion r€sarve of Umd

R.valuation es€rve of buildirgr
Fixed erirE- exclF hrd &d ,clall,.tim rasan!

ofbuildings
Rl\raluatirr rascrE of KfM saqfitr€s
Rerdurrbn reiqvc oflIFT ieqritits
Dcfcrrad lrx on right of usc a$ds

2t.3.J_I
21.3.3.2

2)-t.3.J
2t.3.3.1

(241,fi't ,f62)
183.633.J79

2.0&,01J
(24.58,tJ94)

]l):5 :0tJ
Tik!

613.781.39.r
I2t.38J,445

6D-78t-194
l2l.lE5.4.r5

(25.969,tEE)
:50.635,S6J

:,m4,034
{26.384.35r}
7J5.asltt &i t.El ll97

Dcfen d r!.r is rlcdaEd l5ing thc @. .u6 crp.ccd to alply ii dE parkr(h in *ti:h dla a$.t3 u h. ratsld or d!. tidilitics !.rd.d,
balcd olt lrx r.&s ard lar,! crEtctl by tha balalcc $.4 da.. foflo*ing !r! ttE d...riptioB fd aadr indivA'ral it rn of drc McrEd tex 6d
rr! ,lcogrisql b'y th. BEnt rr B tarpor.r,v diffasra *lth oeoctcd tirne of rlrlbdiql

Buildires are depccbbL !!!6. tts rrv.I{Ed canyirS unount will be r..oEred drclr8h usc .rd fti *ill grrErtte t xablc ncon. u,/iici
crcerds lhe dcpr!.i8fbr rhst will bc altouaua foi tlx pLEpoaas in nrwc p.do& A3 n rsuk io\.ble E rpols.) ditr r!nc! vrill a'is..

Revrlutli0tr rBene for hrd

As dlc hltd b !d dqfttilbb nd c F lql 6x nrl.s rtrafidion gain b Ed la.(able. Ho\rewr, tk E\ oftc! *'ill clEge r.res on crpiral
8alr {fith is th. s.mc &rdrnt of Gvrluadon grin *hedtr llrwcrEd dllu{h 

'8c 
or !alc. Hdr a Exrbla tarnporiry difTam€.ri!.s

agaifist vfikh the B.nt rEcogtri!.s ddcrrld r&\ li.biliti6. Ho\*$!r. the ocllrdb8 iln.rm of d.fEEd a&\ *1ll bc nlotrlllic.l! rclcrsed
with dt diJposal ofdE !rsc!.

R€l.lurrb, relenG lio. btllld|[gs

Accollaring d.Fcci.rion i! noa lat,norrabl. cxpans6. RaItE , dr Et offic. will rlbw E\ dcarEciadst as pcr 3rd Sd.drL of th. hcoinc
T&\ Acl 2O2f Hcnct t Erpo.ary difrcrqc rdses dla ro dlc dif€rcnt deFlcbtio, lars ed dcrdolooi !g,in! elrich t,r Bor*
r.cl8riz6 d.f€rrcd Ex. ThiJ i! an ortsoiolt itdn as &drc a s d fctmce bahrccn the Nr\ daprcaiaiaro rAc &rd drc accou{ing drpa€aiaom
raie. Hov/cvct, dtc ousltdiog lmou ofd.frfiEd trx will bc aulomaricalty rlLracd e/ilh $c qpiry of tbe ccommic useful liGofthc.s.cts.

t)cfcr'cd ta( rchifig b ul,talis.d irts rst o! tb. revrl'ation of Hcld to Maurity(HTM).nd Hcld fo. Tradin8 (IIFD scc'rdti.s rr r.cogniscd

diaaat'r- in oth.' alscrvrs ss t pdr of €quit) Bnd is rub6sqEotiy aaaogEisad in the profit uld l6s @urt ql nl8turity of lh€ sccuring Tht
dcfcrrcd l3.,( rcEoaris.d rgriflst thi! will br fult rlw$ed ,t llte mroiriry ofdl rch!.d s.cr.nitier

Thc ncw kasc (lFRs.l6) a.counaing .1116 he3 rignifrcu{ impa.t on thc bchn a shed and incom. tErerEnls A5 und$ I}&S 16 all k s.s
aFn from low lalue &rd shon lerm l€as.s lre brught o.l bolare. SEBPLC rE(ogriz ! ROU ass€! *tich ir dcprecirEd rn a striighl linr d
! l.rsc lilbility *.tddr is dis.{[fit d urd6 dE cf[ccriyc irlrcrlst mcdrcd Rlsultiry in a d+Eciati6l snd intlrerl crpcnsc rrdl<' thnn ! rcnt

cxpcns. (under IAS | 7). This will t}?icaly rcsult in bigher has. cxpcDscs dudnA dlr eady yroB of dre L!3e ard causcs tF v.luc of dle ROU

&ss€t and l€asc obligario, io divrrS. ow. thc duration of th€ Las. conElct Tb€ &pr.cialon lnd inlercst cxl)c r!.s arc not allowablc in t!(,
olhcr htnd rcll tsx offrca *ill all,ow t]e ranl erpcnsas. Hcncc tartponry diffcr@eJ srtsc &td aaaording]y deferred l!-\ hds bean acaognial.
Ho$tt'c' lhc ou8randinc rrnornt ofdcf.ned ler *in he t!.,rnicrllv .ele*.d widr lh€ crni ofthe l€ar€ lefm

Bsbica as ra I Js rnrv
ProviJion m!& fc. &fc,rEd tax liabikks

Ch{rcd to Eofit ard lc! alo.dt
ChrrEld to rlvaltrdioa rlscrvc

16.6176t7
68.,|.l1,E7E

(8.682.511)
79,238,537

65 t.E t2..197

Its.08l.l95

-,i I !-l9f

Managing Director & CEO

^a IIW
Md. Toufid ul Huq, FCS
SA\F I IhFA Cdnpeny S.offY loc )
Boeid Divislon

Nasimul Baten
MsoaShg Dirccbr & CEO
DBH Finaacc PLC.

Adiu:tncnt rnd. furing dr r€rr fo. rcvahrtior r.s.ri€
Ballnc! as at 3l Dt.amber

65

---l:-(-
Tanzirr, Alamgir

Meneging Dircclor & CEO

UCU lnvestment Limitrd

fu* Southeast Bank PLC
H6ad Ofiica, Dhaka.

Southeast Bank PLC'



:(t:i :0tr
Trtl

21.J..1.1 Dct rrEd t2r otr fircd rs!Gt!- lrc.pt lrad rrd .wrh:rtioa rts.d. otbuildhBs

Bsbncc !! !t I Jsnulr-v

Char8a to proan 3nd h6! accolltr
Babnc. !t st 3l lMr

Bdanc! as at L!ruar-v
Add: Chlr8c (o rca-aluatio. r6lfvca
Less: Adjuslrent during thc )ear
Bila.c. as t! i I Dccrmb.t

SaLnca is !r I Jrnuary

Addi Chlrga to revalErior raserves

t!ss: Adjustncnt d'lring dl. y.!r
Ballllce as rl 3l D.cember

Balmca eJ !t I Janu$y
Addition dunnS ltc ),.rt
Adlurrn.at &fing tb. Fr
Bahnc. rs st 3l Dc(lm&r

Babrce as d l.Ianoar,'
Addioon dunng tlE ,tar
InGr6t chrr8! dlring th. y.nr

Adlusrnol during $e ye,'
Balancc aa ar 3l Dacsuber

(2{4.407,66:)

18.437.671

c45.051,057)
645J95

t115.169.933r r I l-l.lo_.6ri2l

?t.3.3.: l)ef.rrtd trr on rt]rhatior rt crr'. o f HTll 6eruritlc!

183.633.',9
6E.4,13.679

0.441.t93)

r06r r 7,3l
79,238,331

(l.t2.r9l )

250.635.56S &].6J3.519

:1.3..1.3 Def.rnd lrr or Ea.hrtk)r rcs.n'. of HFT slcrrirles

:.0(x.014

2l.Lf,.l Drf..Ed hr oo rlght of us. 8s.G

!.fi)r.031 2.0.)r.03J

(26.f,8.1jsr ) { !.r.5&rl9.l)

,0t.992.892

629,836,554

2!9,t43,035
53.0t3.103

567J07,6J8

279.153,18t

5:.Et2.m6

(21.584.294)

(1.r00.0J7)
(15,256.185)

{9,327,9O9)

tl.l 1-.a* Lhhiliti.s Riglt of os. (ROtl A!r.a

t9.r942,E{5
210.t06.m

661.J 17.t87 6:9.EJ6.s.it

Nasimul Baten
MaDaglog Dirrc!o, & CEO
DBH Fioamc pLC.
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FCMA, CERM
Vic€ President E CFOSoutheast Bank pLC.

Md. To hidul Huq, FCSU -1: (-
Tanzim Alamgir

SAVP e 0.9uty Company S.q€Ey
Board Divlslon
Southoast Bank PLC.
Head Omce, Ohaka. Mrnaging Direcl.r & Managing Director & CEO

.:CAD, 
Head Office, Dhaka.

P.)

UCE lnvestment Limitcd Southeast Bank PLC.



:02s :0:.1
Trl:l -I rl(l

21.5 Con3oli.hl.d othcr provisions ch{.gcd to profit ud loss

2l.S.i Oth.r pr@irion! .hlrgcd .o profit rod losr

South€an B.di PLC
Sou$ean Banl Capiral S.rl,rcls Limit d

Provtion ftr cilE 6ci3
Provinon ffi of-tebltca rlr.d crp6ltrs

(1133r.0?8)
100.641.052

476,647.1t6
10,000,oco

2l5l

2t 7l

6E.Jr0,02{

2.01 r.800

506.6-ti.r r6

2t.5.1(.1)
2t.5.1 (c)

300.000.000
t76,647,i6

2l.Sl Oth$ Provirior!

21.7

A) Prol'ilio, for oti.r ,3!GB
BalanE ai !( I Ja!)uj8'
Addiriofi dunnS lhe yaar

Adjlsrnctlt duruE th. y..,
B"ld|cc as ai 3l Dtcaab.r

8) Proviiion for tood borrow.rt
Bslerc! si al I Janu!ry
Addition duriflg th€ Far

AdjllsEtran durinE drc yc.r
Balerc. 15 at 3l D..dnbct

C) Provirior for ott-btho.. th..l.rpot!!'6

{;6.6J?.1t6

I ,000,7{ r ,{23

I .000.7.1I ,.t23 725.005,.177

725,c{Js.4n
215;735.946

579.970,590
.t00.000.000
879,970590

{ 15.1..]65.1I.l)

z.0 t r.800

22.011.800 22.0r t.800

22.01t.E00 21.011.800

B€larc as El I Jaouary

Prolision .nadc durhg thc yaar

AdjrsmlarB nBdc durinS thc y.ar
Balance ar ar I I Dec.rnb<t

D) Totrl oth.r pror'isiotr (A+E+C)

Corlolldrtld provilior for diEitrttoo b vrh. of iov"std.rl!

Southecsr Bar* Ptf
Southast B€nt Clpital S.wic.s Lituil.d
Balanca as tt 3l D€cambar

1.5:6.574.4%

1526511,496
(108.066.974)

lrIESOT-522

t,349,927Jm
t?6.647.t l6

r.526-171,496

l-12657J..196

2.2r1J60,715 2.273-591,773

11i.67E,563
103.556,710

1,5:7,987,926
l ,050.6 I 1.714

237.235:9J 78-r99.670

Il"'.',T;'rP"1ti.'-.'.
DBH Finaocc PLC'
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Southeaat
FCAD, Hoad

FCMA, CERM
Plgsldont & CFO
Bank pLC.

Office, Dhaka.
Managing Direc'tor & cEo

Tanzim Alamoir
Mrnagrng Drreclor iCEO
UCB tnvcstment Limitcd

Q.)
Southeast Bank PLC'--1-

f-r-?5.?3i9461
I ooe.o66.c;4rl



21.7.1 Provisiod fordimirutior io vrh. orift6rt[ r.!

BrlaDca as at I Jsnurry
Adju3El('lts El5d. fo( 1o3r oflllc' ofrhorls dunng th! ,.car
Provision mrde duri4 thc y.rr (Chrrg. ro dE pro6t ard lo6s)
B.lance as d 31 Dacrinb.r

I r.E Snfi-rp hrd

Erlanca&r sr I .rtnuary

Addition durirg dE yc.r l% ofrB Fo6r
Bakria.s3 d 3l Deqnb.r

l,t l6,000,(mo

|,527.947 ,926
.926

20:s :011
'I ilca l ri,t

77.91:.:J8
44 t,5f,0

71.9j2258

ln drlpliarc. widl SMESPD circuLt 04 dr&d !'l.sch 29, 2el .d SMESPD clrcuLr lctl.r 05 d.Ld Ap.il 26,2021, Solrh.d BaoL pLC
hss n ieitt d SEt-tp Flld toE D.c!ob6 i I, Zno. TlE otjecirr of dlb finrd ls b povidc loo1 f*iliti.. to lh. nlrr-up dEPrlrlcr.rs
at p6 aforEsaid ck{rrhr-

2I.9 CSR Frrd

BalrDc. as on I Jarll,n y
Additio{ furing thc ycrr
Adltat$ett durina dlc ,'cat
Balance as at 3l Deceflbi

Bnlanc€ as at I January

lssue of borus shares

Ba,anc€ as at I I D€cemb.r

89,92 t,1et
30.000,000

{65,6E I ,000)

236,94,364

( i {7.01 9.000)

I I IJ?3.?76 77.9J:.2-<.3

5l.tJ0.16{ lit,92IJ6.l

I 5.000.000.fixr

1,7&,649J00 .3.781,649,700

9 59:..1lr.l8f)
13J73.963Jr0 r3J7J,96Jr8r'

1J17,3 ,188

1: Sbrr. Crdtd

lLl lutiorircd

:nsry stl! €s of Tk I 0 .ach

212 Issu.d, subr.riH rrd psi.l up

378,l6a,9m o.diEry Ct r€ offt l0 .sch issr.d f6 cash

959231.418 o<dinnry $.rB ofTt l0 cldr ie$rcd 6 bo.r6 *u!6
r,3l7J%J8t

22-2-l R.cor.ili.tion ofnrnb.r of rhr..s

rJ37J96JE8

1.285,958,066

5l 413 322-- r#3filsr
22., Divid..di

No dividend f6 $. y.3r 2O2,a rrd I .00 T.ta pcr (C.sh 0 @ md Stoct 0.4O divid6d)
ordinEy slurE for2023

An6 6€.nd o{ 6. rl?oftinS pcir.4 tfE fdlo ing divid.ids l*E{. p$?o6.d by dr dirrcto.s. Thc divit!flds tDvG rd b.6 providcd fo(
,Dd m E( cdJe$raocal

Lm Taka (Crslr 0.30.nd Srock 0.m Divid.td) p.r ordinary sh'l f6 2025 ad No
dividcnd ffi thc y.sr 2024. rJ37J96338

Nasimul Balen
Maoaglng Dircc ror & CEO

:2.J.1 Srmn.r,a otrncl,inl.d divid.nd.

Urclaim.d dividcrd as on 3l Dcc.lnbcr 20?5 lMar sn amollnt of BDI 64304,?53J6 sgaiBr 88,504 nos of sharlholdqs, including .n

ornount of BDT ]aJ7SJo7 lguins 75,989 nG of slla lholdns hav. d.?ositcd to dE Clpital lefark.t Stlbiliztion Fund (CMSF) Es p.t

i,sEucnon of Baraladdh Scclritics ,'!d Exchrrgc Cornrrission (BSEC) l€tts no SECTSRMIC/165-202&pai- l/165 datd July 06, 2021DBH Finaoc e PLC.
As p.r Clar.lsc (l) (yri) of rh! BSEC Dirlctiv. No BSEC/CRRMCD,02I-186/01 dstld J{uary l.l, 2021, unclaim.d divrd.ads shdl bc

di5clo6.d a! a s.poralc liE iLrn in 0lc Stallrncnt of Fina*ial poaition.

As F BRPD Circub no l,rn003 of Blrgl'd6h Banla s.!6r'at lillc it !r carlrloi bc lnccpor.t d in rhe fi.e of $e Brnk's FimEisl
P6itigl (Bals'tc€ Shcd). So, Ihc &rlk hrs ihown drc unpdid or urlclaimcd tnder th€ ncne 2: 3.1

62

Md
Mannan Eapari, FCMA, oERM
Exocutive Vic€ Prosldont & CFO
South6ast Bank PLC.
FCAO, Haad Olflce, ohaka.

Managing Director & CEO

Southeast Bank PLC.

SAVP &

mg'Board Oivislon
Southsasl Bank PLC.
Head office, Dhaka.

8o)

; i, .q rE Directar & CEO

lLd lrr{estment Limited

t5.m0.000.000

Thc fouo,*ing dividcnds *6! dcchr.d srd p8id by thc funk fo. th. y€d.'ld€d I I D.cqnb.r.

lJ3?J96J8E



22.{ Shrrc .rpitrl rt r glrn(. froE inc.p.ion

Disborscm.rl y.rr C.piLl rlnorol
(T*r) Crmul.tiv. (Trki)

Op(rlmgSpo{Eors Capirll I 000 0(m
I996

25% StGk Divid.rd 250.m0
r993 20Plo Stock Drvrdend 250.000 25.000.000 l J0.000.000
t!q9 lnrtial Public Olr.fl IPO) 1.500 000

:t](_rl I 0/. Stock Oividcrd for rhc }crr :001
tusht lssuc aq I r,650.000 165.000.00rC

I O'l. Stek Dividcnd for the vcar 2m2 16.,.o10 16.300,000
20el. Stock Drvidcnd lbr the vear 2001 r.128,600 I l:.860.000

:crr5 J0./. Stck Dii,rdcrd for th€ vear 2004 :.0i l.lso 20.1, | 48.000

I .056_J69.600

2O'l. Stock Dilidcid for the veJr 200i 1.700.616
8% Stock Drvidcnd t]:r the,tar 2006 I.690.191 1 69,0 r9.100 218r,758.100

2008 25% Slock DiYided rb. the lear 2007 5.70.1.19i 570,439,500 2.852.t97.8tJ0
20ol' Stoc& DMdcrd lbr thc yczr 200E 5.704.395 570.419.500 1.,121.6i7J00

:011)
Rrghr Issue @2:l
l5% Srdk Divik tbr rhc !d lmg I I _979_2lO I , I 97.93.000

201I 20lo S.ock Divrd€d lb. Oe ycar 201 0 I .l86. I 6E.000

t0t: 5% Stock Dvrdcnd for th€ yrar 201 I 41,585.042 4t5,850.420
:0 rl E.732.Ei8.{t20
l,ri.1 57. Stock D1Yiddrd lbr the y.ar 20 I l 41.664294 d36.6-12.940 9.169.50t.760

:015

9.169.501.741

I 59'o Stock Drvd.n3 lbr thc year 20 I 7 t31.542.526 | ,375 ,425 .26)
:019 l0e/o Sl(xk Dividend for the yenr 2018 10i.449-270 I .054.49:.700 11.i99.419.710

20:0 I 5% Slock Drvrd.nd for th. y.ar 2{rl9 28.998.549 289.935.490 11.839..105rr0

:0:1 I I.889.405_210

4% Sto.k Divd.id fo. S. ,tar 202 I l? t6{.9S l.r t{)

:0:i 4% Stock Dvidcnd for drc !€r 202: : l.-l:
.l'A Stock Drvid€nd fcr th. y.ar 2023 51.418.12? 5r43E3l:0 ]].]71.%1.880

1025 B 173 96t.880

22.5 Clarsilicrtior otrh.r.hold.rJ by lolding
7. ofrolrl holdirs

D.r.mb.r 2025 Dcc.tnher 202.1 D.crmber 20:5 D.cdnb.r 202J
009
2.03

1.,14

L&
l.3l
0.89
0.64
2m
840

El,t9
26,183 28.0ts 100.00 t0u.0{)

Lcss ttun 500 ilrtla
50 I ro 5,m0 *u.cs
5,001 to 10,000 str.rls
10,001 to 20,0m shr,ts
l0,OOl o 30,000 shar6
10,001 to,10,000 3ha!.
10,001 to 50,(m shri6
50,001 to 1.00,000 lharcs
I,m,Ool ro 10,00,m0 sharrs

Ov.r I0,m,000 sh,rl3

0.09

l.9l
t31
1.7.1

l l3
0.t2
0.65
1.97

7.71

E2.61

1330
14804
2,589
1,619

615

3ll
t90
3El
398
t26

?,763
1.3,671

7,734

L'r23
@
337

tv2
387
430
128

xl,'.l,T,:t|*"s:-.'"
DBH Flocncc ru\-'

Executlvs Mcr Prosidont & CFO
Southeast Bank PLC.
FCAD, Head Ollice. Ohaka.

, FCMA, CERM M
SAVP
Boa

Touhidul Huo. FCS
A o.p'rty Cdnp.ny it€cddc t )
rd Oivlslon =-'-1s*-f-

Tanzim Alamglr
1,,n2qrng Director & CEO

Ua t-l lnvest ent Limited

Managing Director

Southgast Bank

& cEO

PLC.

{51?

Southeast Bank PLC
Head Otfioe. Dhaka.



22.6 lnitirl prbli. oaf.r (IPO)

Out of th€ lotal risu!4 .ubscribcd urd lully pait up crpiar ofdtc br* I Jm,om (efrcr nock splir I i,000,m0) ordinat-'r sharE of IL lm
(after slock #it Tt- l0) .rch .rDamting b Tk I J0.000.m 'iai rris.d drcugh rublic of..ittg on sbar! io 1999

t66:79.6.10
.Dr. Md. Mozibur Rlhman hlr baan cocrplet4d hb Enurc on Dcc.nrbcr I I , 2025

l:

Nasimul B&tgn
Mrnrsln! Dirccter & CEO

DBH- Finamo PLC'

Bapsri, FCMA, CERM

Exocu{w Vh. Prssidont E CFO

South€ast Bank PLC'
FCAD. HEad Oflice, Dhaka.

._L-:e
Tanim Alamglr

Man39rng Otectel & CEO

UCE lnveslment Limited

Manag

South

st.
}2m oI li. dir.fto.r A3 rt I J!tr{rry

2025
A! rt 3l Dcc.mbcr

2025

I Ilr M.A Kash.m ClEin an 29,6t8J8? 29.618.1E7

Vic! Charrperson I :...

j\t6 Jllsl!! Al-a li(ssh.rn Dlrtator 2E.0.{11.685 :. ...\.
-1 Mls Duluma AlEn.d Drre,c!or

77,149,418J M, Na3ir Udd,n Alm€d Drrcctor t?.219,r7t

6 Efigr Khardt6 Badrul Hrsan Dirc(tor Drr..lo. appoinLd
on l'{ay 29. 2025

DrEclor appointld
on Gober 09. 2025

7 DrrE tor

Dira:tor 26.996.736 16.996,?36s
Mr Md. Rafiqul lilom
(NonirE of Asio lrlsur,nc€ PLc)

ln&Fndcnt Dn*,.h,9 Barrister M. Moycri Alam Firoz6

l0 Dr lrd Mozbur R.ahmanr

u llr. Md Kh.lid Mahmood Kh.n

Southeasi Bank PLC,
Head Offico, Dhaha.

c) ino Director & CEo

gJst Bank PLC'

22.7 \.r'. of rh. Dir..tor: rnd th.ir rtr r.toldinsr in rh. y.rr J I Dft.hb.r 2025

N-",h



21t C.rlt l to R&l r.ktald A!..t Rdo (CRAn) of ti. B..t
thc c.kuldifi of CRAR h.s b.ar dclc rs pcr BRPD Ciruh, no 07 dd.d 3l Msrch :014 ard dl. B.s.l.ltl guid€linc D.cmbcr :014
vdc BRPD Circulsr no. lt d!t6d 2l D.crnb6.20l.l.

2025 8U
Trlg

CooDo. .q.lty Ti.r-l .rdLl (Golry Co!.G.! C.pit 0
Paid up capiol
Share p'l'niuin
S(&xor_Y ra3ari!
Odrar tls.'vr
Prtsi.t d camingt

l3,J7l, l.EEo

2.17,650,000

2.66.1.17J.850

B:19.J65.t9O
147,650,000

l7-978.595
29,(t9,953,520

1E6-5:J.t

23

25

28

t-€ss: Regul@ry sdiussncrlts
A) ToLl so!trmE.qolty Tl.r I CrplLl
Add: AdditioBl Ticr I crpibl

Pgp€tJal Boid
t-cs.s. R€ule.y ldiustn.nts
B) Tor.l Additio..l Tkr I C.plrrl

Thr 2 Crpitt (Co.. 4orr.r! Crpitd)
Subordir.tcd bqd
crit rsl troviJion l[sn(airrd sglira urcht$fi€d lootl,4nv.ancflE
Gtocral fovisim m off-bdam $ca itcos

:6.E?9.tSA.$6

:9.t 5J-521

5.0m,0J0.000

5.000.0{x,.000 5.000.00o,000

31.173.1{-s09 .31J29.16352{

Nasimul Baten 2:"e

MroaglDg Dircctor & CEO

DBH Finame PLC'

D) To.rl crpinl
E) Rirr\ .i8tt d Alr.tt (RW A)

Crdn Ri*
orFbol2s.c.k
rrtr-klarE !h..t

Markct n5t
Opd-rtidrd rist
Toril RwA

l-.vertgc rtio (A/f,)
Uquiditv cov..'q. nlio
Nra st!blc furdins rrlio

34,1?.1.430.509 3r.329,161,514

541 .065.61.1.077

81,808.014,310

486.5:J.t I I

514,121.?75,123
96,729,854252

L6.: R.guhtory ldjeno s
Torsl Tiq 2 crpital av.ilablc

I-6!: Er.tss rmounl ovtr risxlfium limit ofTier-2
Tor.l Ti.' 2 ..plbl

16,8lr.70lr$ 10,206.95JJ:0

16.819.70r.3J3 t0.106.95f,:10

16.8t9.70t,811

t0_99l.lltl5: 11.536.t16.7.r.1

2X 211299.619
2E.8J5.911.7:7

271 ,304.45 r,661

l8 520lst-1,16
32s, r 20J3JJ56

ll.7l:.59r.130
31.r89.55:.166

372.0.r2J75.9:2

16.7{r.906.961 I s.9ti0.100.59:

22.322.5J2.5!5 2r.230.t3{.12J

{6.505.29r.1ll It13J.612.755

4..t87J35.217 (2.117.196.012r

4,000,000,000
r 1.601,r94,1?l
ll l8_507J22

6,0m.000,000
2,680..178.714

t.526J74.4

309J243O9,m8
| ) .899,n4379
l0-811.I7.E64

7.U./.
9.19./.

13.7t /.

7.{2V.
E.Ar%

tt.7t.h

F) R.qcir.d conmn GqoityTi.r ! Ctrit{ L5'/6 (m2{: 45',{) of RwA

R.qulrcd Ti.r I C.pittl6'/. (202,1:67.) orR$A)

G) R.qoir.d .orrl crpitrl 12507. (202{: l2-50'/, orRlvA

H) Ss.pI!..oomotr .quily Ti.r I C.pitrl(A-F)

l) Slrplr! to..l (tpitd (D4)

Crplt l to.itlkiakta.d ss.t rali):

o'r cornmm cquity Tilt I ..pital agti.tsl ! rttdsd of
rninimum 4.5%

On Ti€r 1 @i8l - .gio$ ssidatd of minirnusr 6%
G! to.rl crpitlt - lcrirll sluldsrd olmininurn l2-5 (2021 12.5V/.)

ttv.n!. R.do of tl. B.rt
A) Tier I csgital cqBiltin8 tI tlgultrlo.y edjusttn nts

g) On-balarcc stEt €rpcrc
C) OfT-balan ! sfult qrrGr.
D) Nucrion from on ard off bdlrlr.! !ho., cxPolu!!

iRcglralory rdjusft?I
E) Tolrl 6(po.UI! (B+C.D) 622J87.105r75

5.49"/.
l*.t2"/.
l@.92L

610.301.6.1{..133

5.lJ%
121.66'/i
r07-96./.

71

Mannen
Errc!firro L-

) Tanzim Alamgi

Managing Director & CEO

Southeast Bank PLG.

CERM
& cFO
PLC.

Dhaka.
FCAD, Hc.d Olllce, lrlirnaqing Orrcctor & CEO

UCF, lrrvestnlent Limited

O Tot l Tilr-l Crpitrl {A+8)

t0.:06.95J.220

.15.1.663.901.050

I !.{l I .5lj.sjti | 0-169.r),6 l.9ll

W
ffi"ffiffi;'J$r
H3:f8?L:TIJ*:



t0:5 :0ll

2:.10

22.1t

C.pilrl lo Rid. r.l*hrd A...t n do (CIAR) of ll. Gmrp

Coanon Eqri9 TLr t C.Ct l
Paid up caftiEl
Shlre prEmiom

Sl!nn(,-w rascrl'c
Otha rasarvc

No(}- conlDuing irt6alr
Rctsin€d e'min8i

2'
:5
29
27

l]J73,%3,tto
247,650,000
57,7t5,462

2:l@.619.877

1t,239,565,890
247.650,000

9:74,!XE
54_677-896

29,76t,C03. r rt

4t6J23,1r l

26.9?t,ll2,6lt

549.994.94:L!s: Renfdory sdiurtn nls
A) Tolil .ortun cqrity Ti.r I c.gitd

Add: Addrliolt.l T1.' I clpital
P.rpdusl Bord

Lcai: R.gulaiory ldil8tncnts
B) ToLl .{dditio.rl Ti.r I C.pla.l

t6..t_s.t3?.691

5,000.000,000

5.m0.000.000 5.01x).0,00-0,00

tJ.276,180.008 3lJ?J.87,692

lc8r9,70r"t{3 10J069s3:20

t6.tl '70 t.E.rJ t0.:06.9:l::0

16. 9,?0r.E{3 I 95J-::0

5l l8 t.ti5l {t-5.32.090-9t!

C) Tot.l Ti.rl C.piltl (A+B)

Il.r 2 c.pltrl (Co.}' Corc.n Crplol)
Subordinded bond

Ct'lllal prortion bair{.ir.d rgli'tn unchsifi .d ldryinv.sEndrt3
G.*ral pmusion or1 o{f.!alar'a! rlF.t irdrs

4.00,000.000
I1,60t,19.1,121
rr18J07.522

Marta.isk
Op<a*xrd risf
Totd RwA

tJ R.qoir.d corD! Gquity Tl.r I clplt l 4.57. (202d: aJ%) of R14 A

R.qolr.d Ti.r I cipiLl67. (202{: 6%) of RWA

G) R.qrir.d lol,l.rdEl l2jl)% (202{: 12-50%) of RIVA

H) Sorpl!! coorno! .qrhy fi.r I c.ptttl (A-F)

I) Slrpl'l. totrl .tpitd Grc)
C.dtrl to rir&- w.Elrd ..t l ntio:
On coftmon .quity Ti6 I cryit6l - qfrslst ri.ndlrd of minimurn 4 5%

on Ti.r I capilrl - afaira qardad of minimulr 6%
on total capitsl - .8!inn sEdlrd ofninirnum l2 50% 12024:12.50|/.1

l-t,..r!. rido of ttc Gror,
A) Ticr I capilsl cqrsiddinB sil rcguhtory ldjustricnls

295,E61,749,729
2E,t15,933.727

269,651.538,6r7
It.620-t58-146

32{,707,6ar,{55 3{tsJ73r95,?6'
17,054,1t8.tot r7.634-{x:,052
li ! 1 .:j 1.199.183

___ls:J!2;:!4g]-J7535;-(59-<65

r 6.89 | .5J0. t E0 16.fi:. r66.6t0

2r.rr9.555..180

{.i.910.9.11.916 {r.6{{.9{17JS0

l0J)2.9I.082

l.ti5.:J6.905 o.0623l6Jflt)

L.ss: Rc8uktory adtu!0!|c s

Total TicI 2 cspitrl lvsil.blc

t-.s E\cds eoimt ovcr Inrxirntlm limit of T-:
Totrl Ticr 2 r.plt l

D) Tot.l c.pit.l

t) Rirk n.iEtr.d rn a(R$A)

CEdn rbt
On-balanc. d!.a

B) On-bclanca rhc.t cieodurc
C) Off-bslancc sh<Er cpo6urE
D) Nuction fm.n on snd off talancc :het cxposurc

fr.gularory adjustnant
E) Total o(posurc (B+C-D)

L!r'!rrg. rrtio (Jf,)
Liqridity.ovcrrs..rtio
N.t shbl. frrdlng r.tio

7.40.h
9.1J"/.

ti.6tro

7 38./"
t.18./.

ll-Gl'/t

hr;tl*$*:"
14.276.4t0.008 ll.375.ll?,692

543,8-17,089.994

8l,E08.0r.rjr0

.1s6.5:l.lt1

5 t5,829,128,157
96.729.tt1:52

625.16a.5n1,192

5.487.
lJ6.l:7,
|t9,92"/o

s,l3%
123.66/
1O7.964.
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CERM

Exlcutiv8 Vlcs Pidident & CFO

South€ast Bank PLC.
cCAD, Head Offlc€, Dhaka.

SAVP Tanzim Alamgir
Boa Managing O ar.ctor & cEO

Managing Ditodor & cEO
Southeast Bank PLC.
He6d Ofliee. Dhaka. UCB lnvestm ent Limited

Southeast Bank PLC'

6t2.009.t 8?.161
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20:5 t0:1
Trll

2l Strhrior,a rt! rvc

:.t R"r'rlllltlor .t!.n.

AdJustmdrt during lhe yesr

Adjl]stmmr dqnrg lhe )"eor

R!"rlu!do! rB.r"c of hrd rrd bdlldlrrt:
Bdan(c !s a! I Jnnuar),
Adjust rant &rnng $e ye.'

Deli'nEd lr\ lhbilirid
Bal!n(! a. at ll Deernb.t

Rt?ahalba naa?c 6 ETlf raatrfiLa:
BlkE as rl I .Iama,
Additito durir€ dE ,i!,

4,90r,112.26't

Babncc rs at I Jamary
Addition duing thc ycar
Balltlca er ot l l D.clrnb(,

Dcfcncd ta\ Iiab iliBs

Balancc as ar ll D€ccmbsr

11E59.5E.@
3',19.985230

1.r.2J9.565.E90

4,901,t t:,:64

{.90t.112.!61 .r.m l.l l2J6t
(735.r66,t40)

490,5t5.2{0

2.1E-038 r 65

71.707.tu
I .074.51 I .l I 5

(715

.t-t65_9t5.r1r 1.165.9{i12{

7.]8.673.10{

(r 2E,8.19.119)

l.t t62 I &:Jq)
(655.633.060)

Drfcrrcd ta\ lbbilitiG
Balnnce rs rl 3l Deetr}b.r

navalrrdon Eaa.ra o! Hr.f !.c!rld.r:
&lin .13a LEnEry
Addtuon dtrillg ttE !,.a,

604*$?J.tr75

(2s0.615.nJ)
a$s8sr10

(rE1.633.579)

ln6.r5l,66l

t 57,t 3t. t{6
3,012r8,31I

69,9{1,64J

t,716-J27.]tll
3J l +3{9,.rs7

(3,0lt.2El.t7l)
1.7E6t70,92

0.629.339.316)

lE3,O66ras
(2,m4.0t4)

r57,r3l,t{6
(:.0or.0t4)

l8t.06l.25l 155. t: ll:
.1.628,02.1. I97

2s Oiilr .t!.rv.

G.radl atlawa:
Balancc as al I JaraEry

Addidon durinS tll€ yta
Balancc as at ll Dtcanb(r

tr- -.

2{;.6s0.u)0 1.17.6s0.000

Bahnc!!ssllrela)-
(Mj'rsh.n6Ya&nio.r during th. ya,
Balarca a! a! I I Dac!frbar

Nasimul Baten- --^
i{aoegiDg Directer & LEw

DBH FinaDce PLc'

Soudrd Drr* PLC

Soudca.t Bll* Cldd Scrvic.s LimiEd
Tcl. Clsh Umilad
Sourrr6r Erclt ngc Cqtry.n,' (Soudr Aftb) PV Ltd

l-ca!: Elinirllaion ffi ibFirtnanr of hrrsufl.rl in $b6idiary

26 Forligl| corrrncy trl[sLti)! rts.n.

CERM

(38,5%)
7.723.124

(2,497,W5\
2, tt4.l99

7.{09.5:lt _________lll59lr

Th. !'dls!fim r6crvc cqrFiras dl foeign currl'rFy dif€rrrc€s arisie ftom t rc armslarbn ofthe imarEial sr.c'ircot9 of fo.eig op€mriorll

27 Co$olidrtld rebi ed crrrings

l.i 2,661,375,t60

(l ,079.063,28 t )
(2,717,083)

4t,01t,098

1,079,06.3,82

17,978,696

(915,756:39)

7.962.353

:t.Jlt,0t4
916,t15,fi2

2. to9.6J9.477 5.r-5r:.495
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Mannan
Ex.cutlw Vbs pmsident & CFO
South€aat Bank pLC.
FCAD, Head Ofice, Dhaka.

Tanzim Alamgir
Managrng Drrectar I CEO

UCB lnvestmcrt Lrnlrted

Managing Director & CEO

Southeast Bank PLc'

Fo)

359, r8t.5r0

.r.706I96rE5
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:0:5 :0tl
?t Rcoirrd crrnir$

Rcbirrd lurplB for ti. fE8

29 fion-coilrolliogitrle.asl

Bd'rc! a! al I Jar!..,v
Curllnc) !'alslaion diffcrarcls

17,978_696

4.0t4.696
ls{ojrl5r.l

6.414.295
n-06t392

2.6{2.3 I 2.468
1J65,995,t3E
(:63.059.0t1)

2.6&tJ75.E60 lJ|l].9J6.756
Laar:

Issua ofbqru! slBr
C!5h divdrd pqid

R.lrlnd .rEirgr crrrhd lb rd

Non-conEollinE irter.st 0.01 ofrct ais.ts

Tolll Son {orlrolling inlcr.sl

JO

J0.I Ac..ptrot6 rnd Grdorse,llart!

.10.2 knGr3 of Srraotar

Accqtuic€ urd6 I-ers of CEdh (LC) - odEr dllr b..k lo back

Acc.flarlcc urd.r Lrn t5 oac.rdit $rck to tsck
49.1.18.r87269
29-r88.00:.937

5i.126.055.861
2r.160.t56.005

2.66{J75.ti60 11.97E.696

d.11E.957.r27 .l-.tLS6J,OtE

8.090,t11 It.t,)r)-:6:

196.9{i.6lt6 E.li{r.059

J9.691.:69 &3-1.:06

5:.78S.{lt: 9.2rd96E

Sou&.8t Crpltil Scfflc.s llEtd
Paid up caprtal

R!'taircd eamu8r

Td. Cr.f, r,hid
Paid up croiril
Rd.in d c.rrdng3

To&.1 lEt a$ats

5.5m,000,000

d.0E1.0J2.J73)

J.5{n.000.mo
(917.435.9t2)

N(,lcooEo[ing irGts 0 l8'i091% (2m4]0 183091%) of na.ssets

5(D,000,000
(3.0s2.114)

Nqrcofllollirg &rElsl aris6 fton! Sodrcalt B.n& Cspitrl S.wiccs Lilrtbd !d Tdr Cdrh LimiEd 3iic. orh{r ooc b wfrolb o*Ild b,
Soudt ,6! Bn* PI.c.
Cordlrr3 ]ibfid..

Lo€l
Fore,gn

r 8,?82.?06.09 t

1 .914.727 .9tO
t6.lIJE0,058
|.9tI.85I.J.15

30.r.1

.]0.1

J0.5

B.Lr.! for rtkl ti. B.rt L co.tfui..tly &.bL
tr Itlp.d ol tr.r|!t . irs!.d ivoriryr

Dirtliors or oflicns
Covcmttrc
Banl5 erd ottrr fma&ial irl,rilliqls
Orh.rs

lrEvo.rbL krct! of Crdit (1,.t)

Back !o b..I UC
Oth6s

BIlb ior coLdlor
t ocal

Forergn

Oli6 co.tha.nr lirHH6

Vilu. of B.Ilghd6h Srrdlt$dr. & ottrcrr

1,699.85r.m5
19.0a..793.936

I ,666.068,699
r6.372.5?9.E44

:r.c{rdvc vho Prssldent & cFo
South.ast Bank PLC.
eAD. Head Offic€, Dhaka.

Tanzih-Al

10.7:i..13-t.001 I B.0]J.IJ | .60.1

3&816.671.567 45-t50.:0r.910

naging Director & CEO

2,4:9J98.7rJ
33 3.18 614 I tJ

26,0S6,703, r 05

2 7.940.082.665

Nasimul Balgn 3o.{

Monr8ing Dircclor & CEO

DBH Finaoce PLC'
t4287 ,tO4.772
21.559.562.793

18.49t.u2.901
26,959.0E0.009

,"rr,.,k
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CERM SAVP E

' .l oCre'lo r&CEO
Board Oivislon
Southoast Bank PLC.
Head Offlca. Dhaka.

teo

Southeast Bank PLC.

7E.5f,6.t00.:06't1.:E6.r[.866

___19.12jJt1!tol ____t-&or3!l!,0q

R..-"-h 55.777.9!t.EJo 5.t.0J6.7E5.7r0

I .$3.{0:.q[ r .Es&8ri9.mo



l0t5 202{
TitrJl ltrcom. srrt.m.nr

Ilaollli
Idlil3t dilcouat ald rinilr ircool€
Divnird irlco'rc
feca, coami$bd rrd ffirfsga
Critrs kss lcl.3 arising n6 d€din8 rccuritis
Cnir! l6s loir.3 lrbiig e@ hw{Erot !..ldrias
Cain3 l.ss lc!6 eisinS twr dcaliog in t'ord$ curllnctrs
Othcr oper-ding irr!(n!

4t.531.659 217
410.028,713

3,133,076,t70
2276.r01.16E

I t9.7{9,487
r ,609. t 7l,109

7t j

36. t 65:02,861
309,395,314

3219,18t,U7
I,r54,394.5.t0

91,08t,869
I .565,55 I .805
1.t3t,332.J92

ErpaIlaa:
lnlercs! fca5 ard aonmi!3ior
Adminir!'atiE ae.n 6
Odr6 opcrrting €xptns(s
Dcpeciaion .n borling dlca

Incarnr orlr aqttri.s

J1,t86,6J8,16,1
4.583,8Jt,028
2,46t,1U,q8

7{7 9t I II0

:5,10:,091,789
4,457,530,199
2,958.166.42t

t52 t76{X8

50.J70,198,799

3&9tl.l89Jm
I1.4E7J09..t99

JJJ69.!X&{77
| 0,566.E8(Jt

32 Con5olil.t.d inrcr6r incod./profr or irvrstmcorr

SoudEast Bank PLC
Soulheas! Esrk C.pibl S.rvic6 Lirnrral
Tclc Celh Limircd
Soulhcrst brchange CornFny (Sodh Atrica) Pty Ltd

ll

35

75

Manag ing Directol &cE0

33:75,5_lO:01
2l,896.711

29,Oa8,925,215

28.0a4230
2,962,862
5510.987

33,.102r(x,572
6.294.E2.{

29.125.60tJ25
5.2.18.686L6s Intar coopcny b€lanaa eliminrtat

3l htlrt.t ircoo.r'pro6t o! irr6tt .[(!

J.t

ht n l or lo.!s rod .dv.nc6 (Colv.orhr.l B.rltrd:
lnllr.lt on lo6ns snd diE ce3

lr:ter6t on pldccmmt widl otbar berk and lioarcarl instiutioos
Inr.!!51 oo forcign clrrancy balana.s

30, t21.141,767
478,21E. t03
2.5t 3A9,752

26,tO3 ,612,566
458241,@
t 24-346,418

t0.E56.659.62 2 27..1E6.20.1.59.t

| ,7U1.107 ,637

2..t 18.E60.s79 t.702.21.651
:L3J75-53rl0l 29.0E8.92s.215

ProIt on lnta tE.!r (Irlrrir Bl!khg):
Profir on mvcs6na1ts

ftolft on placlrn.nr with odl.r b€nk

Consoliirl.d idt rlst pell/pmfit !b$rd oo dcpostt!
rnd bormrYin$ clc-

Soudrrst Ban! PLC
Soudleisl Brnk Cepiral S€reic€s Limid

2,4t8,6t4,774
2t5.805

31,r 86,658.t61 25.t02,A' ,189
2.303.641

kss Inter colnEry balanc. elimirEt d

35 lnIc.r3t p.idpmfit lhrrd or d.poclt! l.d bo.rorlrgs .r.-

CERM

3 t, I E5,6s8. t 5.t
6.29{.82.1

25,1txJ97,{32
i:4{r.686

I l. I EoJ6J..l{O !s.rD9.r$.716

2&l t0t 2J.0lt.a&r.tl0

Int.rlil p.H oo d.pci6 (Cony.[lioD.l B.rldrS):
Intercst on drp6ia
Inlera5t on bfiro$ingt
Intar€sl on rcpurchse agrcrrncnt (rapo)

Intercst o[ r.fmsnce
Intdcst ofl fo.Eign bank aacourB

2i,883.052,t00
I 215,07 4.426

951,ss\26
44,172,157

17.t84.752

19,91 t ,757 ,932
r.95,871,896

982J09,066
49,63t,603
l3,t t4,6.14

I:,'.'f":t"ii& f " T*f#;.jffi (r!,rmk Brnb!,:

DBH Flqaws rL"' 
nofiron rcrur,u bonowing

2.-t 3t ,E"t 1225
244.118.237

2.049.359.% l
39.8.18,68E

1.0 15.52?.162 2_049_20&6t9

3 r. I E6.65& I 6{ 2s.10:.093,189

Mannen
ErsdlttY3 Vic. Pruoldrnt & cFo
Southoast Benk PLC.
CCAO. Hsad Otlice, Dhaka.

l--
Tanzim Alamgir

Managing Diredor & CEO

Southeast Bank PLC.

Md. Touhidul Huq, FCS
SAVP t DlFrty Company S.c,tbay I e)
Board Oivislon
Southeast Bank PLC.
H.ad Otfics, Dhaka. UCB lnvestmenl Limited

-___g!:!.2!rqE __-_2e.!29ls,qle
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:015

37 lov.stm!trt lotoft

J7.l loler.rt incom. tmls Goy?r[m.nt !.mdd.r

J7 I1,330.197,133
61.15.r,32.r

Cotrlolir{.d iwG.rD.rr hG'@

Southcr-n BonI PLC
South€an 8ar* Capital Servicls Lirnircd

l,.sr: h&r cr$pany bdsir! climim&d
I I.4t t,75t,657

29.1t8j2
I LJE1533. r.]5

'I !l,ir

9.031.156.3J0
I

9.r0,.r07Jl r
15.456.908

lnter.st ircome fiofl Golltlin.,tt raoriti.s
CapiEl gain (lo$) on corlrnnEnt !.curiti!6
Reraluation gain 0o$) oal Gow nnant lacuririd
Divid.d on inv€sdn.flt in stBr.s
Divni.rd on perp.t sl bond
Dilitcnd on Frfarrrcc sh.rc
Gah on sd. ofrrvlstn€d iD shar6
InE Est irf,ome fruD investmlr in ba.rd!

8.09237E 528

u95,446,378
(lqx52o9)
t69,50L170
no,525,93
236J88.889
I19.?19..187

t65.750.5.l8

37_t

37.2
37.3

6,tm.950.402
r.593.160.526

(38,765,966)

t57,851.6t5
15153,629

91,018,869
213.377.216

I 3.916.07t.!X9
60.8t0.047

9. I 86,64,{,09l
s7.2tz_lT

9.t 11,950..109

I l..r.l0j9?J.13 9.0J t.l s6J{l)

!3,9t6,E82.0r6 9.2.r.I.&5(2 | r

Int r6t on Elasury boodrT&T boods
hrErest income or Sukul bqrds

Intara5r s$als€s on ftasury bills
lnter€st e-\pefli€s on tllsuty bq s

(620,24s)
(2.4{0.285.565}

Ner interEst ancom. fiorn Govemment sectfities

37.2 Clpilll tsiE o! Gov.dm.na !.curlll.3

(i8ats0L{8E) 12.r.$,9o5,er)
8.09lJ78.s2E 6,E02,9S0.r02

3.m5:Jl,l33 2,7s6,700J2J

C!pi..l taitr m tasury bilb
Capital gliD oll nan,ry bfidyl&T boods

Capital Erin oa B.ngheh BanI tills

Capitrl los.s on t!a3ur-v bJb
Crpi6l l6s o, nElsury bordrT&T boods

Nct carial gain on GorlfnDent s.cudlies

313 nlvrh.do, t.h (16) or Cov.frtEt !..utlli6

RcrzlualDn lo6s @ E asury bill3
R vdurtiol lo6s on !! aury bord3
Rerduation l6s on BsogJidc5h Bank bins

Soudreat tsank PLC

Soulh.ast E\changc Comparty (Souft Africr) Pt] Ltd

| ,24,t,583.886
1,74pt,416

2.734.436,1%
52,261,i28

(4t.5J5,279)
(658229.676\

(525.04{..181}

613 l7
(?09."3r.955)

1.513,160!526

(868.617)
(r8,4?6,592)

(d35,s34)
(38,310,45t)

( I 9.J.rS.20e) '165.936)

Ne! revalurtiofl Eair (lo6,s) on Oovcmmc aeLuriles

18 Coosolidrtcd cadmbsior, elchtltt. ind bmlcrtge

19.1.t5.209) (JE.765,9E5 )

J!) 4.112.217 .478
138_773.808

4.785.4d0.652
t07213.781

{.88 I.0:t.286 7r.t.]3

Nasimul Baten
M8oaglog Director & CEO

DBH Finance PLC.
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"--L_..--
Tanzim Alamgir

Manaqrng Orrector & C

UCB lnvestmcnt Limi
E Khan

Managing Dirsctor & CEO
Southeast Bank PLC.

u.**r#/...^u
E{.artyo Mca pl! fuont & CFo
Southea3t Bank pLC.
FCAD, Head Offhe, Dhak8.

W
MdSouhidul H uo. FCs
S,qVP & D.p(rly Canpanv S..c,sEN h a')
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2025 l0tl
39 Colnlni3rio8,crcntlgcrldbmtlnec

l9 I

.,9.1.1

l0 CoosolirrLdott.rop.rriilglEoDm.

L.3r: lnEr comp6ny b.I6nce dimin t d

.l! (Xher opedliog iocom.

Commiriorl brok€n8E 
'rd 

f€.s
E(hrnge garn (n t olFexchtnge lorr)

Etchrogc gin ftom rw.h.ttDr-/rnd. of lor.hr crrrEr.-t
Erchange sain nom tsrd. of forc@ cuncnc-'-

E\change eiln from rcv8luation offoreig) crlrrcnc-a

1.l]3,076,170
t.fi9.t1t.99

3.:r9.788.847
t.565.651.toi

1.7{21J7,{78 .t.lE5-l-10-6al

t.609.171.109 I -165.65 I,8O5

Commissioq fcca & Charg6 rcceird sgrir5t cxpon snd cxpoB relalcd ss ,-icc! ar. vAT cxarptad ss DEr s.i'vices co&-S056 of
SRO 189-AlN20l9/46Muslalq dab& l3 Jun.2019

fichrg. g!i! (rcl olr .rc&.gc b6)
Ercfu,Ee gan f.om rev.kdim,tr.dr offoreign cur.llrcy
Exch&gr gain tom ocdil crrd

I,4,81i.792
I t2,359.5t6

t,1 ,70\7t7
168,949,018

39.t

39 t_I

t.496.61 1.79: | )96,702.787

SoutlEast B lt PLC

Soulhcast Barrk Cryilsl Services Libned
Td. Cash Limircd
Sorh€a Erchangr ComF ry (Soudt Aftic!) Pty Lld

r ,358,712,67i
t.t,046,69)
66 160 6t8

r,t3r,132,592
17,015,106

64.929,538

l.{96.8t r.;92 lJ%.702.7E7

l,{3&919,992 1.113.:?E 2Ji

Raftnr,n€! feca

ServicE srd irci&ntal char8.3
o&er fer! - iclephon and posEg€

IncoaE Eom ATM grvicEs

Inco.nc from sadit crrd
Inco.nc ftom ctail bonkilE
Incodr€ forrn Agcnt B&king
Odrcr Fe.s - SWIFT !d o&.rs
Gain on 33le of ffied asscts

lnco.ne liom talccash
M ircellriedls incsnc

384,?10

95,660,X2
11,E79,969

I |,467,tm
530,421.609

3,619,174

J49.961

253.SOa.493
8.377,828

t12j24,619

363,702
94.713,5s2
45,',6,759
2.74t,Ut

383.62 t.060
2,5 t 5,E09

608,651

251428.618

17,002,50t
ll L490.899

rJ5E-7r2-675 l.l3ljJ:.592

,l I. I G.in otr 3rk of fu.d $$G
Co3t:

FumitLrE lnd fodurls
Com!(rlct
El€oical applianccs

M@. !?hiclca

1,413,420

30,100

9,885,i4
58,m0

I1.345_t i2
11.792J86

AccuErhtcd d.oEdttior
Fwniture and firu.e!
ComputEr

ELcnical appliarlc.s
A'I'M
Mo(or i€hiclG

959.197
21,111

9.209.2t I

5-1.679

]I l-r 152

Writtr .krn rdr.
Sale F!c.e& ofttr rhove fNad.ss.B
cdr on rk of fi$d t...!3Nasimul Balen

MroaSlDg Dirccler & CEO
DBH Finaace pLC.

Mannan
Erccuuvo Mco
Southeast

r,199,173
9.517,001

.lr.59lll3

E.317.824

77
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Tanzim Alamglr & cEO

ECAO, Head Ofltca, Dhaka.

Board Oivislon
Southeast Bank PLC.
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2015 t0t{
I-aLi 'trrrl

ll Corrold.&d t.Lri...!d rnowlnG

South.asi Bark PLC
So{rlhe*! B&* Clpibl Servicls Limited
Tele Crlh Limircd
Soutcair Exchnge ComFrD. (Soult A.6.icr) pqv Ltd

Less: InEr company bdance aliminat d

$ S.hn.. rnd .lLDw.rc!.

k5s: lntcr compon) bolarc. climim!.d

l; PBt t.. strmp. lr|mhmrnic:liotr ctc.

Basic s6llIy

Eonlls
ProYident fund

Rcn! rdas &ld IxEs
Ing.ralnca

Eledricity and li ghtirg

Southcri Bank PLC
Sou&e..t Blnk Crpi6l Scrvic.s Limirad
TchCash Lnnircd
South..st Excbsng. ComFry (Sotdr Af ic.) Pq Ltd

l.3E7.l t6.761
985,00r.0 r9
349,314.13t
12t.171.666

t,: t7.J17,014
949245,126
426, tJ I,873

4.t 04. t 87

t0,0t 9 I t,60J
14.200.387

t0.0t9 IIJ.2t6

_____1&r3:Ij-v, ___j0r4lg!2_

r r70,960.876

J3 2.842.81 :79
19.6{6,960
23,30:,61r

2.E07.01 8, I99
29.641,059
16,048.07]
2O.&7 272

a.l Co$otidr!.d rtnt arr.r hsur'r(t,.t ctrkity 
"t..

SorntElir Brrt PLC

Sodtcall Bonl Crpitai Scrvic.r Limit d
T.l! Clsh Limitcd
Sou*!.!sr F:,rchangc ConFty (Soudr Afhr) P! Ld

lflsi lr1.' comFny bolancc clinin td

4l.l Codolldrtcd L.g.l erpcnr.i

SodrEar. Ban[ PLC
Tek Caih Lirnit d
Sourh<sJl Exchange Compary (Souti Afric!) Pry Ltd

t ss: lnler compony halarEc elrminat€d

.tS Rcrl, t!r6 lnsrrlncq .lc.lrlcity rt..

I149,934.402
9{6.147

1,933;135
t6.l{6.J92

I,l17..190.751
t.0J4,a9i
2,195,102
tl I.t

.lJ

l. t 35,67{,860
t.627.851

l.?70.960.876 | . t.r4.0{7.m9

441,149 2.61d(Bl
- 1,0.1t,030

lr3.lt9 r.556,00.1

11,175

153:U
212.130

1.297.891
l,031t,030

268.1I I

702,746,178
282,t41,O79
132 loa8qr

I.r 17.{90.?sl

{6 Consolidrl.d pGlrgs rmp, lchcommuoiclllbr !tc.

197,t58,9m
75,424

647 _752
469.940

205,83?,91
r 39,96{
44629o
114.O27

198J52.096 20 )-.133.272

193JS2.096 206.686,18:

J,,l asimul Baten
MJo.gioB Dircclor & CP-O

I)BH Fitrance PLC'

P6t €e
Tclcphd|. /rcbx
Elccronic b.hking scrlic.
FC Chsg. (N6Eo)
VSAT on-lin.
Iteuiar larvicas
Odle. F€.s - SWIFT and othlrs

,4,855.8J6
f1.903,632

1,5@

I1,799,980
39,590J0t
4,706,794

68.300.916

38,3,r8,517
32,661.32t

I 1.263,041
4.t,670, l2.r
6,364.931

72.525,O33
t,)7. t 58.9a0 205.8.)?.991
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Managing Director & CEO
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t:!

79t,0'15,928
3 r2.088.1{6

r,.Wrr*
Board Olvlalon
Southeast B.nk PLC.
Head Otfico. Dhaka.

i.n:rm Aiamglr
Menag,69 Orrector & CEO

r rcB investment Limrleo
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l{annan FCMA,
Ex!cutlyo Pr6sid€nl & cFoSoulh.aat Bank PLC.:CAD. Hsad Office, Dhaka.



lr:i :o:.1
t!Lr.18 Conlolidrr.d rlltbn ry, priiailr& rdvcrthatlnlr.tc

Soudl€.st BsnI PLa
SoudcrE BartCqitil Sa.viccs LimiEd
Tcb C.!h LirDit d
Sot{rEasr Exdlrruc C@ay (Soult Afi,ic.) Pg Lrd

[!ssr Iner compsl_v hlanca alimir|a&d

{9 Sr.tioo.ry, pr|llliog. rdv.rlis.drnB .rc-

t67,6%.149
3n,167

3,6t9J36
u4,758

202,331.155
55t.4E5

3,275.696
1.12..1fi

t9

52

t 7.1.93L810 l0i.s3_,u)6

r 73.9.|2.8r 0
3,275.696

204611.4O0

Grr6.l ud ofticc ttltior&ry
Prioting 8ld 3.curit, sErio.Ery
Publicity rnd advlfriremqll

Sourh€asr Book PLC (Norc 52)
Tele Crlh Limircd
Soulhesst Bank Capiial Scrvi(6 Limh.d

9194t,76.t
34,266,083
40.47t.902

88,6{4.486
3t.331,7n
78.575.573

r 67.6t6?,r9 20{551.&15

50 Ulrr8irg Dirtrtori! lrhry .!d flc

5l ConsolidrrcddimctoB'f.6

Basic ral6y
House rlllt
Housa maintlnancc
Ii{vc frte c!Dc:!3!io!
urility
Sr.cid rllowanc!
Bonus

4,383,441

I,E95,956
876.13
315.48,1

6t4,925
34i,184

1.005.000

4,020.000
t.7,40,000

900,000
1200.000

720,000
420,000

1.909J00
9..166.6 t.1 l0.q)9,500

5,8Et,t56
62.501

700.000

4,01E,273

30.556
160.000

6,6{6..157 .ulE$29
30.556t!ss: lnle, cohpafiy belancc climinatcd

52 Dirtciors'f.6

6.6.16J57 {.1E8.27J

Dirlclo(s' fcas

DittcrdJ hditSa lrd lrsveuing

5240,00r

643.E55

3.624,Et9

403.38{
5.8&1.E56

4,S8S.0.17

1.0282?l

5J

Nesimul B aten
Msoa8ilg Direclor & CEO
DBH Fiuarce PLC.

I!ss. I .r cmpary b6!ric. climiraEd

M

Colrolld.t d rldltor!' *.t
Sou6€{$ Bank PLC
Sourh.rst Brnk ClpiEl Scrvics LimiEd
Tclc cash LirniEd
Soudl6r Exchrq! Cotup6ny (Sdrn Africa) Pg Ld

2,573,?52
I Ii,o(n
446,08 r

1.4502t4

1J29,5@
t19Jm
9:,00

12J5.335
l.026jls

92.091

4.-t&i.o{l 2.93.1J35

Khan
CERM

SAVP E
Board

Ex.c{ilvo Vico prosld8nt 
& CFO

Southeeat Benk pLC.
FCAD. Head Offtcs. Dhaka.

Southeast Bank pLC
Head Offic€. Ohaka.
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21]25

T.M
102!
Tib

SJ Cor5o[drt.d d.prtiltnor rtrd np.lr

D.prtrbtlor:
Soulh€Gt Baok PLC

Soulh.asr Ba& Capi.al S€wic6 Lirnird
Tel. Carh Limitcd
SoutlEast Exch.ng. Coinp.ny (Sou6 Afne) Pry Ltd

747,91l,l l0
30.251.1t1
2,324,675
3,6o2,7a3

E52.r76,06t
13.9t,1,3 t0
22m,$2
3.2292

JJ

JJ

57

7t11.090.135 89t.67-1.t0:

R.Flr:
South.rst Bark PLC
SoudLart Bark Cspilal S.rvic6 Litnit d
Tcl. C['h Limired

Soufi.alt Excberg. Comp€ny (Soudt Afrir) Pry Lrd

108.183,83r

|,527.215
I:8.J78

8E0.t3l

10E,337,097

1,26.r,126

:,]

L6s lnEr cfitrFrry tal'IEe elimin led

&lanc !s on 3l D.csobet

110,06&r l s I t0.9t9.??6

89{.158.{0,0 I .01X.r.:.rJ.8&r

{52,087.?{2 500,119,72J

t0EJl7,09i

29sr23J58
E56J,r&207

152.0561r5

55 Dcprtcirtio! .rd r.pir ofbllL's .$.i5

A. D.Ardrtlo!:
Building!
F mritE ird lBtrrs
Omce applirncEs

Computar

Elerlrical rpdiancls
AL\{ Boolh

Moaor vehiclcs

45.479,81I

67,$4,|n
n6,561

109,542,100

94,130.87
l19,082:65

1,07t_927

41.371,A32

6.t,538,m5

l7l,B0
r I1,570,683

104,114,90?

168.721324
1.420.u2

B R.p.i. & rp..! D.tls
Fumitull lnd fD(nuts
Ofllcc and elecEical lpptiarc.s
Moiq tthicl.s
Rcpan, mainEs.re ed ailhi€5

10,720,46.1

38.390,60:
7,11:r53

520E3.07E

C. D.pnddo! oa rlgtt of rlc GO[) .s.t3

To!.1

Coliofd.d olt.fctp.rt i

Nasimul Baten
M.oaglES Ditccht & CEO

DBH Financc PLC.

FCMA, CERM
Erlcutive Pr.sldanl a CFO

Southrrst B3nk PLC

So.nh.rsr Bank Clpiaal Sewics Li.rlitld
Ielc CBh Limit d
Sou&easr Ei{chsn8e CqnFny (Soud Afi.a) Pq Ltd
AdjurEnc fo. impoimclt lo$ of invitE ert in subidiary

Llss: lnler cornpasy tslrnce elimifted

2,16,t,687 ,22)
4J?4,408

36,095,314
30.J73.652

fl62.E8t,280)

2.956.870.5:9
6.074.051

26,44 t,864
30,231,541

(9r6.r75.002)

2-J72.E-tl.J.]7 2.10.]..1L3,9E5

g0

____2JnUU31_ 2,01?,70E E20

lvlit

Managing oirector & CEO

Southoast Bank PLC.

+7 171

l1
38.517.360
6.5+1.6i7

r*rJo;fi*
ttanaorng Dtector & CEO

UCB investmrnt Limileo

89,.rS&J00 l-00:.59?-E7ll

960559.89E

R--h

Southeast Bank pLC.
ECAD, Hsad Oftlca, Dhaka.
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202S 2021
Irb57 oli.r llp.osri

Sccurity &ld cl€.ning
Eflrrlrin Ecnt cqEnrct
Bu5in6r promotilo !reaa!c!
C.r.xp.n!ca
Bookr md pcrbdic'h
Suhcripaion
Doodioo includiog CSR
Tr.vefliq .e6scs
finan(e clDrEe on kasad 8sar3
CoovclarE
P.tol- otr erd h$ridrt
Tnirir€/samid. .

Uniforor rrrd spFrrlt
Mcdizl Gf,p.ra.j
AE&iry dd d.'!
Plof6siolul e$.lr!a3
Ep.rscs forCIE rlFt
tT edbled crvic.3
Losr on 3.lc offxld sss.!
EJrpcrs6 llgEdirg Ao!l{
ExFs rcgadirlBdld card
ErFis.3 r!8 rdig Gttil boldrS & lgri hlr
EEam.3 rEgrdnB trl c.er
EEafls.s rEhnB !o Aru aaretas
Erp.rE s rEgrrdin8 motit bonthg Ervi6-TcLcash
Exp.rs.3 .Egudi.g Agcft Beoling
Prcdsiol,(Adjllsa. ) fr nnpairutrt brs fion iavl3tn*nr in subrairy
Otfi.rs oFairE alp.osaa

287.535,611
39,307,937

t69,834,1l8
257.753.526

932,1t I
I1,414,0E9
30.129,36t
I 1,434,968
53,0t3.103
19.10L42'l
9,355,802
3,611,591
4:83,019

| 17.001
537.t3t.649
29,169.580

tm,359
| 14,436,075

4-12.500
2n,476.65
41,t7t,331
7,5562t6

295,Ur,18t)

61,27t,101
t62.883.280
30.267.545

269.1m,633
33,7r0.mt

104.556,479
224.7AO.787

7U.66
I I,t65.E72
63.421,025
1.s982t7

52.882_m6
t6,111520
r 2,673,135
42O1,t6
4.627,y3

223.87
5l]-804-95i
34,610.06t

?:5,02s
67,t85,E48

913,t4{)
606,61E

196,981,508
39,67,11I

?,4r 8,900
N3t1)46

t6,768,668
40,475,430

9t6,1 75,01
I

57_I

JO

2.J61.6!i.::l :.95.t.65:.8-t9

ExFrls.! ircurr.d by dE blnk shol|tr ia ib<. fn&rid slett,ncnts e'e iiclulirt ofVAT wh6r apdi:lblc I F vAT lrd
Sopplcm(,lEry Drlf,y Aar-ml2 ard ru16-i0l6

57.1 lri! on srle offircd 1i!et!

5E Consolid.tcd pmviri0! for u$tirrtr

Carnnt iar
Soudrast Bdlt PLC
5ou6.3t BsrI Clpilll Scrvic€s Limitcd
Tctc C&sh Lirnircd
Soudr6t Ercha{g. CorhFny (So{!h Ati€) Pty Ltd

C6t:
Fumiltr. rd fD(![er
ATI{
E.cEical epplienc.3

Ac.aDdrd d.prt Ldoo:
FuI|'inire ard fixtrias
ATM
Eledrical sppliures

lvritt n doro vrluc
sale Foc.lds of th. aborr lircd assEr!

Loss on lda ol frad arlalt

Dcftrrd b!:
Sourh.rsl Banl PLC
sou$e8t E\..llen:. Col'pony (Soudr Africa) Pty Ltd

| ,0E3,162,383
18,951,824

?,471,50t
t7,921.t*

t.408,682,514
26,125,7U
4.390,4:4
2,555,623

69t2,852
{83,87J

I t.548.988
t9.015.715

5,491,61J
4t1.779

10.819:93

2268,020
1,35.1.180

16,7t7,695

(911,810)

t.127.716.5J6 r,lr 1,7sd265

Nasimul Baten
M.oaglDS Dirccl9r & CEO

DBH Finance PLC.

59 16.637.617 (8,6t2,514)
r,009.673

l6.ltJ7,6!7 (67r+3J t)
t.lJj..lsr,l5J t,{11,0E1.42r

59 Povision fortalltioo

( 1,081.162.181

16.631,617

I ,408,682,5 I 4
(8,682.514)

100.000.0r)0 t.t00.000.000l.

ExeqJw€
Southeast Beni Managing Director

Southeast Bank

--1-'(-
Tanzim Alamgir

Managrng Drrector & CEO

UCB lnvestment Llmite'

& cEO

PLC.
FCAO, Head Offic€, Dhaka.

Currenl id\
kferrcd h"\

8l
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CERM
& cFo



59. I R.r'oocilirdoo o, .r.ctir. trt rrtc ( B.rl)

Profir b.for! trrdon o. pcr profia Ed lGs &collllr

60 Cousolirired crlh rr..iv!d fmm otter oD.r.tioE lctiviti€!

l!':5
% &!!

l.{-r-tst-978

i .666.556.992

r.E99.926,tJ6

lnccne ta\ 6 pcr lppli(abl E\ nr.
Frctoi! .lkirt li. Lr .i.r:. for.rr?r t y.r.
Non d.&rtible csenlas
Huctible o(Frlsca
T&,( sovinF frdn r.d!c.d rr ral6 fd dieiderd
Tax !avin!' fiorn c.pir.i in4oa!
Chang. in Exlble tanpolay ditreranc.

77.0T/o

-2.664,r

-12j3%
0_3t9.

3,4?2,U7,881
(3,3,1.r:50,345)

(lrrJ73.08r)
(543,419,070)

16,637,6t1

1.352.503J2r
(n_]31,2131
(2.2.178,47t)

| ,627335)

1l l99t
a5.tdh
-t.18p,5
-E.24t6
4.16iv. 66:.i l.rI

2d15./. I . I u).000.fr'x) 7J.69./. _____-!!@.000.m0

3,765.5;0,7t:
14.046.699

2.8t5.5 ,9E6
t5.ltE:55

2025 :O:J
T,rk Trtr

J.779-S/?..fi I 1.E]0.9r0.:l:

SoudFlst ganl PLC

Soulhc.st B6nli Crplt,l Scrflc6 Lirnited
tl

6

6l C.sh r$tiv.d from oth.ropcrttht rctvlti!

R.micancc fecs

Seraicc and uicd.ntal ctegc!
othcr F..!-TcLphona rnd Po5taSc

Incomc ftom ATM 3arvicts
incom€ tom Cr.dit Clrd
Oft.r F..r - Swl}_r rnd odErs

lncomc ftom Rdiil Bankjng
lncorhe form Alc Banling
Incom. from Tclactlh
M iscellaacous incomc
Clpilrl griD (lora) on Govrrnhclt 3r.urities
crir! on sda of invastnot in shlrca

6:

6J P.ym.rb for o$.r opcr.llog rctMtE3

coasoMrtad aa lDtt p.r rttt!
N.t pro6t sfirr tf1 fo. thc Fr, .rdcd 3l D66o$.r CIal(A)
Nunb.r ofordn ry J|o,!t o|illlrding
fsmires p.r shde { EPS) G*!)'
farrlDt! Dar rhara

N.l prolil !ftlr trt for rhc }!a.od.{ 3l D.orrber Cf.h)
Numb.r of o.dirlfr' sh.ta oualurdiog
Esniogs pet $ttr (EPS) (Tata)'

3.765-530.712 2.E15.581

3,998.016. E 13 .l-5 15.?38.y)J

l.9io.!lll.iEa l.{a7.u0.71:

Managing Director & CEO
Southeast Bank pLC.

tJ51,8r6,359
r337,3%,3s8

2.5t

413-J95.880
r.t37J96,l6t

031

3,3,{4, l5 I ,97E
t,t37.3%.388

2.50

499-926. t46
1.337,396,388
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Nasimul Batcn
Maaaglog Dircoer & CEO
DBH Financc PLC.
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MannanBalf rcue, cenu
Exscutvo Vics Pro3idont & CFO
Southeast Bank PLC.
FCAO, Head Ofrice, Ohaka.

-1-r-Tanzim Alamglr
Manag'ng Otrcctor t CEO

UCO lnveslment Lrmrlco

Khan
Managing Director & CEO
Soulheast Bank pLC.
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Annerure-A

Southi{st Ba k PLC

Highlights or the overall rctivities
As at and fbr the year ended 3l Dcccmber 2025

Sl. no. Prrtirulr15 Crrrancr :0tl
I Paidirp cqtal IJi.r 13.373,961,880 1i,.171,953,880

2 Total capital Iaka 50,993,132..352 41,516,116,71.1

l Capital surpllrs Takl 4,1t7.835.237 c,797,496.012)
I Total 6ssc6 'I Ekr 5J 1.6.{3.0E0,954 5J.1.t53.0{3.896

l Tolal dcposits lrlr 43q164,06r J.r8 .{ 1.60r,ttt,433
6 Totnl loars snd ad\.aac.ViEvestrnot6 -l-ala

374,421 ,130,7 t6 369.9t7,2J9,95?

1 Tolal contiDgelt liabilities snd conrritsnents Tak-3 195,7 ,520,605 203,615.121 ,t s0

I Crcdit &posit rario 83.320/o 85.4q9i,

Pcrc.ntrgc ofclassifiad lornvinEsfina8 €airEt tot t
loas ard ldrEcaviDvEsr.trh I1.t2!i,

l0 Pro6t anc. t&\ aad provisioo li*a 3,341,t 51,978 499.926.146

II Anounrof cldrrificd loan intBtrneots Ta]:i 28.127.536,619 54.8r3.648. t05

l: Provisioos kcpr agaiDn classiliad loanvinrssm.nts 'I aka r 1.072.105,679 30.029,268,773

ri Provision surpluv(&f icit) sSainst cl&ssif ied
loesrinttsanafits

Ttrl3 (r5.391.215,198)

I] Co$ of limd E 5916

l- IDterest caming Lssea Tala 463,723,220.5E9

t6 Non-irtcrcst caming asse6 Takll 87.919.860,365 t06.557 ,742.226

11 Rcll'n on in!€stm.at (ROI) A.70o/. 0.1 l%

l8 Retum on assclr (ROA) [PAT/ A\cragc &ssels] 0.61% 0.ogvo

l9 lncotrlc t'orD invcstmerI l ali l1J10.397,333 9.03 t.t 56,340

20 C8piral adcquscy l).1\o/i! tt.l to,L

2l

Dilid.nG

a) Stock dili&ndr 7.00%

b) Cash dividcods 3.lv/o

Ezmings ps share Talia 2.50 017

ti Ne ircome pcr sh'I. Trta 2.50 0l7
l{ Pric. caminS rEtio f imcs 162 2t.94

Nasimul Baten
Maoagiog Direoor & CEO

DBH Financc PLC'

Mannan FCMA, CERM . Touhidul Huq, FCSEroqrlive Vice President & CFO
Southsast Bank pLC
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Tanzim Alamgir

Mgnagrng Drr€ctor E CEO

UCe lrlvesln)crlt Linlilcd

Managing Director & CEO
Southeast Bank pLC.

FCAD. Head Otflce, Dhaka

SAVP & oepury C4np.ny S!cI{dyfA()
Board Orvlsion \' '
Southeast Eank PLC.
Head Offica, Dhaka.
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Mannsn Bapari, FCMA, CERM
Ercortive Vics Prssid€ot & CFO
South6ast Bank PLC.
ECAD. HBad Office, Dhaka.

M OU hidul H uq, FCS
SAVP t Deprty Cdnpany S.c.st ,y
Board Oivision
Southeast Bank PLC.
Head Offlc€. Dhaka.

Tanzim Alamgir
\,lanaging Oirector & CEO
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DBH Finarrce pLC.
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.{nn.rure-l)

Soutb.,3l Brnk PLC
Dclrib of Lrr8. Lorhs
As al i I Dcclrnbe. 202i

Numbcr ofclicnts

Amo@! ofolnsrErding ndrrrcB (Arro.dt in Initlioa Tah)
Amolmr ofcl&ssifi.d advsrccs (fuDo(Ett io milliql Tala)

Pr€sidsnt & CFO

2025

EO

3l
2{3J,u.10

9.15L60

32

2r2,S16..30

26.713.88

:0:l

o7zt !r-
*,iE
='- c

FEE-eg 3
in

o

Climt-\,t'isc br.ak rp rs &s follo\r!:

rlnorni in million Trll

st. Outitarding rr rl3l Dcc.tnb.r roXs Outiurdiog l! rl3l D.c.mt!.r 202.1

Fund.d
fund.d

Tolrl
rurd.d

t Abul Khalr Goup '11\ ti.t 80.60 :-jI l
ACS Croup 7 2t7 50

,'']
9.859 90 3.10i.80 r0,01t.60

Bshundhar-a Pap.r Mills Lld. a its rclalcd 9-451.00 9,750.10 8.:0{;80 5t2 40 8,719.20

.l Bcnenl Goup 3-947.60 t.127 m 5.07J 80 5,55160
Capilal Barani Onc Ld. rrd ns nldcd 8,r55 00 : 9,1 8.1i7 90 7,r 88 90 670 7,t95 60

Spano* Ctultn Omup 8,861. t0 t7,960.70 1]rl 11.505.50 17,7r 8.80

1 Dcshbandhu Group H.785.60 24.{ l0 l:02e.70 10,164.2u tr. l l r,400.40

6 Crumeen Phon! Lrftrlcd 468.70 468 70

9 KDS Group 727 l0 2,627 70

l0 Kera Group 4,978 40 179 70 5.r 5t. t0 17,460.90 ti9 it t7.640 60

l1 Aaron D.nm Lirnircd and iB ftlalcd conclrns 520 j,092 80 :l1l, s.r28 80

I] itlalso.s Cmup 7.914.90 .12 l0 1,911.20 4.597.50 6.4,11i0

l3 Mcghna Group | 8,094 40 tit,09.1.40 9,041.70

ll Morltcr Ste.lLtd md rls rclit dconc.ms 45: l0 452l0 778 80 20 20 799 m
ti S. Alam Group 4.718.40 4,6:8.10 r't.:
l6 r .6,{? 30 2,44610 r,00t 60

t7 T. K Group ci0 i.9il00 541.r0

l8 Rupar"n GrDup 1,19 5A l0 00 7,809.50 6,994 t0 t0.00

l9 Asian Croup 1239 30 2,983 00 4.227.30 691 20 ).654.70 4,14190

20 Soo\ 1ex Group 4.625 2A t0,715.J0 ,5.3,10 70 4.286 20 1t.8.15.50 t6,t3l 70

2l D6rSntcx Croup r.980 00 4.500.70 6380 70 l,l5t 30 1,49*.80 6,6.16.10

Yavana Croup 7,00t r0 0lr 7,00 | 40 6,307 90 010 6.108 20

tl Cry Groqp t,0n m r.tt . 5,700.50 8i9l.t0 8,t91.10

)1 BashundhaB Oil ard G&5 Compary Limilcd r 1.. 250 5.911.00 5.4:4.10 150 5,426.80

2i ltubir Goup 1.t80 80 2.121.20 1,305.00 sI i0 4,121.20 5.154 m
t6 690 50 2.797.00 3.187.50

21 Cr!cnsc. croup 6,816cn 10..10 6,886 l0 J,791 80 iD i.l 5.80.1 l0
28 Brshundtus Trading Coflpary L4 .rd itj

nclt&d concettlr
10.962 s0 lm 5.618 20 4.478 20 t0,t26,to

29 MSA Gr(rlo 7,6.10 40 I,rs0.10 5517 20 8,221 fl)
lr) Charty Grcup 9,29?.90 1.5 r2 60 12. 0.50 8,645 t0 16.045 80

,ll Z ska Phrrmaccutrcals Ltd 2,292 @ I.87t .10 4,166.90 2,999.10 998.C.x) 1,997l0
ll JaJ Bhur)2n Group 4,7t8 00 4,718 00

N6, Lin. Clorhings Ltd. 4,695.20 4,695 ?0

il BashundharrCh.mical Indusrrics Lrd 5J29 50 4ll l0 6,t60.80 50 t7.m 5,ji8 90

Tor.l I53,E2100 89,522.r0 213..31.1. l0 140J13.50 r 02.1r2.t0 2{2.5t6.30

9?

South.!at Benk pLC.
:CAO. Hrld Offic€, Ohaka.

---Lr-
Fc) Tanzim Alamgir
' [ranag'ng D'reclar & C Managing Director & CEO

Southeast Bank pLC.

n

UCB lnvestment Limited

{

CERM

298 l0

t.872 m

9.0.11 7a

^^ I(W
Mffiountdut Huq, FCS
SAVP t lhptily Conpany S..r6lr.Y
Boaad Olvlsloo
South6ast Bank PLC.
Head Office. Dhaka.



lnn.rur. F

Nasimul Baten
MroaSlog Dirccler & CEO
DBH Fiuance pLC.

Sdtal Aul PLC
Nti6 ot Dirlctor! .!rl tt.ir i!r.r! r t[ d rnlr 6rldr.

A! .t 3l D.t!ab.. 2025

Managing Drrectar & CEa
UCe lnvcsrm.nr Lim lca

SL
I.E oI (i.r/.6F.i.. L rtir
akrdr.d . !trlr.trc/ di.crG/

El{t r'rd/ tEEb,.dcrrd
t&nn .rc

I R...Cc.n r (Prr) Llnircd 50 ooa.

l Bargrl TEdc*lyr Ldrrcd

CHB Build,n8 TccIrdlog.s Lmnd 2J 0O'r

\irs Ju$aAr.Iiahan Ro.. C6na {Pr,r ) LDit d 20 00,1,

Yuturl Food &odu.r lrlt.d
l6 0e.

ltunrd Tndin8 Co. Ljmi.d

5

Pl6lpo Dan-1 Khtme r00 00ri
flrihailr Fiorrcs & tld.t6r'

En3r Kh.rrdtd ArdrDl tlrrE

\irid. F.bn6 trm'l.d

Dlimlrn Toed Lm'lor

liD&dld auiB6! & HolsirS Ltd

l0o.00ri

IG Nur l'_.ns Tdtl

100 cpqi

t@.00e.;

DirErd aHR &

TEd. lntdratioral l.dusrne l-td Dir!.ra (HR &

t& \1d tufiqlJl llh
tN(EiE of^rit h5ln .. PLC)

agrurcr M. l{o!a alm FiG.c

LO Dr \td. Moatu RrhtDan, PllD' NN

lt \!r Vd Lh.ld |\lrlE@d Khe \rl

'Dr. Mt lr@!!r R hlu.n h.. b.c! coapld.d !i! Eo!r, oo rr..6lE 3l , 202J

93-_!
)+,6,

ttlan nah'Bapli/ro,,rr, cenu
Exocutive Vice Prssldent & CFO
Southeast Bank PLC.
FCAD, Head Oftice, Dhaka.

Md. Touhidul Hu q, FCS
SAVP t Dop0ty Company S.crotary
Board Divlsion
Southeast Bank PLC.
Head Office, Dhaka.

Md,

anaging 0irector & CEOk,)
Southeast Bank PLC.

@k
---L.-
Tanzim Alamglr
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MrusglDg Dlrccter & cEo

DBH Fioancc PLC'

Man FCMA, CERM M uhidul H uq, FCS
Vice Pr6sid6nt & CFO & o.Frty Co.npany Seqetiry
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Managing Director & CEO
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Southeast Bank PLC
Isl.mic B!nking Brrn.h.s

Bolanc. Shc.t
As d 3l D.cember 20?5

r ,7 I t.118.751

67 t,6ll

Annerure-(;

I -<42.%2.09?

^li:s:

J
6

2025

PROPERT'I' A:ID ASSETS

Crrb
In hond (includrns for.isn cu,raEi6)
Ealrn c \iith Ilargladesh Banli .nd iR agsnt b6nls
(including loreign currtnci6)

27s,921.t23

1.442.3 t 5.6f9

293J12.883

| 289.419214

Bdro.t *itt orh.r D!!b rrd fin ndrl Maudor!
ln Bqlad€$
Oursid€ Bd|gld.sh

Mor.y ,t crll rrd o. .f,ort roaic.
Irv..tm..tr lll ldurili6

GaErJ ldwsrds atc
Bills Ffth.s.d d dis.lunEd

fild .$.ir inchdln! pr.trb.* furniirE tnd flrtuE,
Oth.r rlt.at
Non - brllir8 ri.cti
Toarl rssc6

Olter li!biliriGr
Tolrl lirbiliri6

I ,803..140,0&
2.88/.t65.m

671.6t{ 6Ll.tE:

5211211306

I 22.1E?.E.){ 5{0.rxt.Eu

L1.06 r ,2u.901 10.0:9,611,5 | E

9.795J r 0-{6t t0.019129.tE5

27 257 ,27 t ,716
6t5.06t.015

:4,6t6,655.751
,r5:.9.t7J01

27.fiIJr5.7E l
57,t ,499

&l.lrsl5.(N9

25,1.19.602.952

64,227-.J2
8-53r.58738 |

LIABIIITIES AND CAPITAL

Lirb ili..
Borio*i4r ,roE olt r b!6b fl.tr.hl irdaudo...nd r3lr.3

D.po.its rrd oli.r tctooa
ClJlrEntrAlltldlt'h cuncrn e.ounNs &d oii.r or.ou!6
Bills ,ayrue
Slvings b6rt4{odlnhd slviog3 !6t dqodts
Fircd &rosit Mrd&nb6 firid d.9osits

I

t,067,600,191
148371,0t5

1.J84.34J.017
4.973927,s29

3,647,@2^30
88.3?2.9e6

.1J04,213,876

26_576.tt3.631
]67l.(2{r,r5

6,t6t;nL82

l3,Er 7,09r3l I

5.672.178.87.]

oIt-Brl_..r\( f srr:t:T l-rrlls

Cotrti!3.nt lltbiliai.r
Acc.FErc.a ed andolselnt'rt3

lrEvodL lalets of ctldit
Brlls fo. cotl€.ton
odler contirg€nt lilbrlni.s
Totil.odting.n! lhblliti.r

1A_2

t03

I .611773,01r
t.65,075, r 20
4,1t0.4t5.10E
2.{36,547, t 95

r ,l20,r98. l u
r,851912.6t7
5.(B,W93n
t.746,8 t 9.0t0

Oth..comdia cltr
Doclrmlrary cl.diB od lhori llrm tndc-rdLd E$s.crions
Fo{eard 6cts ,rrEhc.d ,rd foftrrd d.D6iB platd

NasimulBatcn-^i#fl lffi ;Hf"T-trJf#,t1ff "'il1'::?.--"Mua![Dg DiEclel at CElf,o r orrcr coo o lrncnl!
DBH FinanCe PLC. Totrl olI+.trtr.. rher lttr3 ircludina condnt.r! liebiliri6

CERM
PrBsident & CFOSoutheest Bank pLC.

95

L-:
Tanzim Alamgir

ng Director & CEO

20:1
Trtr

FCAD, Head Otfice, Dhaka.

c)

Southeast Bank pLC.

ll.t)6 t .10.t,90t 40.029,63t.518

N-"rh
9.7 ,Et0.l6r lo0t9J:9,tE5

U.naghg Direclor E CEO

UCB lnveslment Limileat



Perticul:rrs

Profit o{ inv6tmmt5
Profit shded on d€po6i6 and bonowings ct
j\al prolit oE inr'.3tmcntr
Colunbsiorl erchrngc srd brokragc
Odrr opdroirg incorEc

'I ot:ll opmriDg incom. l\)

Salaries ed sllowancts
Rcnt ta\es, insurance, alcc'triciry ac.
Postaga, stanp, takcornmuni$don ctc
Stalioncry', printing advcni!firn8 ctc.

DcprEcilrion and repair of bank's ,sses
Othcr cxpefl.sss

Totrl op.ntirg.rFnica (B)
Profit Mforr provisioo (C=A-B)

Prot ision fo invcstnmts
Oeftral provisioo

Sp..if,c provisio.r

Provisio,r fo. oft-brlao.t shcct it 
'1l5Prwisim for dimirutioo in valu. of l,r!6ttE rts

Iot l pmririotr (D)

Toh! prolit b.foft trr (C-D)

Southeast Bank PLC
lslamic Batrking B.archcs
Profit rnd Loss Accornt

For the }?ar cnded 3l Dccember 2025

An nexure-C.l

:021
TxLr

3,775,t49.138
(L1$46.6t31

2,1v2,729,U1
{2-089:08-649)

1,029.922.5:5 70.1-5:0J93

?19,557.ji1
80.851.1-{l

215.t88,528
39.1i7-951

330J08.975 2itj.t6-.It I
lJ60J3rJ00 9s7,E66J79

\ot. :0:5
'l rka

t2

13

t5
t6
l7
t8
r9
20

9.1

105,757,621
7r,04t3t7
9,170.t97
6,410.527

l{39,606
51.508.728

91,7U,793
65.E09,752
5,980,312

5,155.510
1i,595,452
.rt.006.035

:58.135.969 :J6.61!.t7J
I,l0:,195-13l 7:t.:sJ.006

92
93

2.16,E9{.,t l4
I13.552.93
350d47J37
(29.581.544)

(126321.961t

o73.{20J15)
3 t.154.801

r 2r9 5i8 86r
(l 7.1)

Nasim ul Baten
M.oaglog Dlre or & CEO
DBH Flnanec pLC.
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---l'--(.Tanzim Alamglr
laana-qrng Dircctor & CEO,

uCE I ttr es"ntcnl Ltnttteu

1107.65r.705

Managing oirector & CEO

Southeast Bank PLC.

ria
Mannan BaParl, FoMA. CERM

Eroartive vh€ Pt$ident & CFo

southsast Bank PLC'
FCAD, Haad Oflice' Dhaka

Soulheast Bank pLC.
Head Ofiice, Dhaka.
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.rr-573J5J
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I Ct'h

Soolh.llt Btot PLC
kLrtric ginkiry Br.n.l.!

lfolls lo ih! Fi.ro.irl Strt.l[.ot
As ar and for dr y.ar cnd.d I I Dcc.mbcr 202J

nnn.! r..C.2

20:5
I.ka

20?t
'trk

265,J59,m5
10,561.1i8

2E5,425.t4:
7.087.0.r I

275.92J.123 :9.t*ir1.38.1

Io b.rd:
Lacal clllll'la-r
Fo.eign curr.ncics

B.L.c. rfth B.!tl.d.rt Brrlc
Lo6l curn tc)
For.ign cun icrcs

l.+r].2]9.2{9 12E9,t.t2,016

B.hB(. $ith Sorrli Br!L Llmlt d (.! rgrrt otB.rahdBh Brtrl):

l.r.l r) Crlh R.r.h-. Rrtio (CRR) to, lllrmic B.nldog

h) Strtrrory Liqoidity Rrtio (SI-R) for lrlrmic Ernldql

H.td lor Statuory Laquidity R4lo ofljsmic BankinB

r.2t9.rr2.0r6

li? tg8
t.t l?.3t5.6:9
1,7t8.2.r3.7S2

rr89.,t{9,21.r
1.rt2.962,097

.38.89tJ69 43,.179.656

3E8.i06,0.ts ______l?:J!1,:1!

_lil!ior;!:_ ____L!!:!8E q!9_

t.4{2,:JrJ19

76.181

l_l

Nasimul Baten
MaoaglDg Dirccrer & CEO
DEH Fisaoce pLC.

Exacutive Vics Pr$idont & CFO

Cash R.!crv. R tio (CRR) anl Sldlllory Ltquidity R6tio {SLR) havc bc.n calcular.d and maintain€d in a.cordane u'ith sccdon

ll ofthe B8nk Conpdi6 Acl | 9l{sm.nded up to 2021). MPD Cinulai nos 4 .nd 5 datld I Drclrnber 2010 and MPD Circulsr

tlo I anl ? datld 23 rurl€ 2014 ard l0 Dc.6nb.r 20ll and mS CirEular No. I dat.d 19January 2014 lrd MPD Circuiar! No I

&r.d 0l April 201t and DOS Cir.ular m 26 dstcd 19 Autus 2019 &ld MPD circubr No 03 dst d Apnl 09. 2020.

Thc C.dr R.!.rw Rltio on dlc SlErirlFbas.d blllnlc Bar*! d. and rrd li,rlc lilbilitiG a! tha rstc of muimurn 3 50./. on &ily
b6sis lnd .1.00,4 oo bi-u..Uy bssi! b..n crlculaild !d mair rincd wth Bdgrad.sh Bark m clrrlnt a€.ouri snd 5.50?.
gfinory Lqurdiry RaEo on thc s8nc ldbilitiG has also b.!n maidsnEd n tlE form of Elasu-v bills, bon& ard d&rturEs
includirlg occss cEdr r6dv€ b6l&cc with Bdtgrad.st B.nk. Bdh tlE 16.fr'6 mrinEirtd by rhc Bant a,t in .xcc!6 of th.
staauaory rc{uirrrilao6. 6 lho\in balolr_

RaNir.d rEs.rr,! (4.00!/. of rwr8Sr Dcm&d and Tim. Li.biliti6)
ActuBl r€scrvc held (AvetBgc daily on bi-!l,t kl,v b03iJ):

Surplt|s

r,403.1.r7,880
I .447.239,249

l:45.66!,360
1t89.r42.016

R.quirEd r6.rv. (5 50 7. ofrvlrsg. Drmdrd ald ltnc Liabiliti6)
Acxrl n!.wa h.ld
Sry1rr

1,919,601,31i
2.318.109,t70

1t12,785,745
2.t40,588.656

Cash in li6rd
Bal&rcr ipitfi !8dn bcnk (SorEli Bsnl l-rd.) &t pcr sla.[Ent
E-rc6s clsh rBarvc
Cafl.rnln rn reuaitics (Hnro
Other cligiblc.cc'ririu

27i,923,000
55,000

18,89r,369
900,000.@0

1.r0t.440.000

291,58,m0
256.000

41,479,656
7m,m0,@0

I, I 0t,440.000

2 Bihn.. wilh otlrr brrks rnd fitrrn(irl inslilrtiors

In Aanaladc.h
Oursid. Bafigl|delh

97

FCMA, CERI!,I Tou hidut Hu q, FCS
SAVP

rd oi
& Deputy Cornpany seclsrary(Ca ) Tanzim AlamgirSoutheaat BanK PLc. Southea st Bank pLC

Boa

2.t ttl l,6l.l

6i 1.6 t.l

6ts,?E2

Khan

Managing Director & CEO

Southeast Bank PLC,
FCAD, Hcad Otflce. Dhaka. Hea,l Ofrice. Dhaka

Manag,ng Dircctor & CE0

UC! lnvesinletl l-inrilea

618.281

N-",h



2.1 lll Brnglrd6t

2025
'l.k 20:r

Trll

Corr.ar r.rornt ilt[:
Sonali B6nk PLC

Slon a.rD dcpolit! ..corrt uith:
Sonali Baok PLC
EXM 8!nk PLC

I,l ld
659.740

1.134

546.10t

?.lLl 7{(r
:{0

61037{ 6liJJ2

6:t.6tt 6.13.:3:

5)11,7t1206 ,1,6t7,605,77.r

.t0

Sharcs in listcd companies

Shorcs in un-listed compsnies

3.X In!.stmcnt! cl.s!|fi.d rl p.. B.rslrd.th BrDkCinrt.r

B.ngLldcsh Got.mmrnt bLdnic Bmd
lficsfient io Sulul Bord 5 Yads HTM
Orh.rs

Hctd to m.turity (lrM)
Ohcr slcuritics

3.3

3.3.1

Co( rod rDrrt t vrlu. ofinv.!ir.rt!

Gov.rErl.ot r..urid.!

3 lnvarlrEnt! ln lhrra! rnd la.rddcs

Bangladcsh Govcrnrn nl l5l&nic Bond

3.1.2 Olh.13 (hv.!lrDctrl in rhrrc5)

Shar.s in list d comp6ri.s
Shrres in un lirtld cornFnics

900,m0.000
I ,10.],4.10,000
3267.m206

7m,@0,000
I , t 03,440,000
2.884,t65.n43.t

:0:5

3 267 ,111 ,706 2.8E.I.t65.77,r

3J57,n72n6 2,881,165,771

2,003,440.000
3261.n1.206

I .803,4.10,000
2,88t,165.771

_____:a)2JL296 .1.687 .605.77{

202t

2.00t.t.t0.000

\lrrl.l orice ]frrk t pri.r

20r5 :0ll

MrrLt pric.
Trlt

2,200,082.5i0

Co3t onaa
T.tr

3,362,653..{89

Cost pric.
I4!

2.88t. t65.77.1

2r00,0t2.530 lJ6l65J.{E9 2,8EJ,t55.17{

I l.rattn|an t3

Invcstmcnls
Bills purchas€d snd dilcountcd .t.2

27 ,25't 2'1t ,716
5r5-064.035

2.1.586.6jj,751
45:.917.201

Mannan
Eroqlivo Vics Prosident & CFO
Southoast Bank PLC.
FCAD, Head Office. Dhaka

, FCMA, CERM Md.
SAVP E ooputy ---u(-

Tanzim Alamglr
rr,lanaq,ng Direct" & CEO

Ur.B inveslmcnt Limrlco

27.t72J3J.78t 25.tJ9.601.952

Khan
Managing Director & CEO
Southeast Bank PLC.

trr'llJ-t.fil:"'

98

Boaad Divlsion
Southeast Bank PLC.
Head Offics, Dhaka.

lrt)

3.1 Ort.rs

(:o( pri..
T.l, TrL.l

f j--Tffi 0oool-iid;fr .oool
2,003.r.$.000 1.803.r{0.000

'I rl(r
f r-ioJ--ior-1ltr-oool



Ll hY.stmtrts

h Bllgltdrlf
Demrnd Invaluicit
Tdm Inv6lDarrt
Bai-Mrlijd CfiDc) Irrv6tnlrx
B.i-Mqiial TirD! urd6 CaS
Bai-Mt!.,bd,*Atc
Bai-Mr!'!bd&LIR
Bats.l&b (PACXINC CR€DID
St FHousa Blrdirg rd Cu Inr&ncr{
Erporr Oa/doprrsn Fund (EDF) asahsl LC
BailitlE rl . ln'/tatnci!
Mu.lbdu - lnv.$i.nt
Hir! F.rdl&,a - InvrllEr.ia
slstrlo6n agaitB sal.r,
SEBPLC .mplori.!3 l8r
SEBL anplor.t3 h.dd.quipn r len
SEBL cmployc6 ftcivc h6n
SouS.a:t .a5y lorn
SaaffLen Ca
Soutiaast Doclst lovcttrnant
TefIr Invcsdndt.E ellar C6h
Porddio tw6tman! @unt
Aalo& F.clail lor
L. rgrira Cssh trE tivc
Cndit crd lft.$rda

Olj!sid. B.ngtrd6h

1., Bilb purrh.s.d rld dislourl.d

2025
'I rl(r

2t2t
lrl:

9{7.605.m1
156J75.659
5 t8,743,639
2 r3.6E6.083

11,t2t.758
t215.25t.089

75,!Xl,5El
t 8.{75.8,18

t48.9fl-80J
2209,912.729

10.375.091
21.26tJ20,6t5

1,1,913,692
6t.500-4t2

253.098
410,766

5,6?E,325

t 3,194,505
5,685,256
8.989.508

407,1,14

t,050.147
3t7.E49.753

450,699,95.1

82,0J3,6r2
138d,m3,289

I tr:07,055
29.122,010

I,Or4,5tt,as2
t4,t40J62
J1,1,15.?61

512597,04,1
t,0t5,414,981

20153 r,7t9
r 7J56.888,06?

9,755,t'
85,t79,639

594,845
6i1,424

4338.164

6,9E3,%5
r3568.457

In Baiglad6h
O$id. Bai$addh

607.387_89i
'1.116.t42

4,r.t.6ll.l .,4

8.114.067

27J51.21t.116 2.r.5t6.555.751

615.06t.035 .t-i2.917.201

I l:.93.].tlq 138.99t.68.t

7.t,766.152
51.t27532

50,99t,820
E t,620

16,?69,588
2,620,W

20,r 65,808
32352.19]

49,154,35t
8 r,620

36J?9,J04
2,620,000

t 9,450,t 09
ll:08.10r

lrs:.{.cllnclrt d &prtci.tioo
Funiture ad fiItuar
Otrc. Aprli.rE s

ELdntrl Appli.rcc
Motor Vd cbs
ATM Bootlr
CdnpuLt

26,4093E5
8 t,619

,0,7t2J6t
2,620,000

l419l,46l
I 1,47!695

21,582_7.19

t I,519
28,7t5,12r
2,6?0,000
l],055Jot
6.6r r,054

wriaen do*r Yalllca5at ll D.ccmbc.

E5.?87,629

57,191,{99

Nasimul Baten
M.oaBlDg Director & CEO

DBH Finaoce PLC.

FCMA,CERM M
Exrqdlvo Vice Prosldsnt & CFO
Soulh6ast Bank PLC.
FCAo, Head Office, 0haka.

s9

L.:SAVP E

Tanzim Alamgi anaging Director & CEO
|1|pnsgrng Director & CEO
U€Ll lnvestment Limil6d

{'1}

Board Oivision
Southeast Bank PLC.
Head Offic€. Dhaka.

(ec)

Southeast Bank pLC.

Firld rs.ri lldldirl pr.d..i, frrnltrr. rld fui!.r,
Cort;

F|,'niuti! ad 6xt!t
Officr Apglidcc3
ELtaical Amliurls
Mdor VdtiaLt
ATM Bo{dr
CdhFtat

21.25127t.716 1r.686.655.15t



6

2025
T.!i,

2021

Trlg

1,494.62E

18,173J62

12U,092
69.460

8293.5X6
809J48

t,091,t06,8 l2
1593.t20

clrltificrrtor of ott.r 1!!.8
i ) Stalionay, siadps- prindng harcrisls. lrc
ri) Adtunc. rlnt a.d adErtis.rndt
iii) Interest accnled or, invcsdic bur not collecr€d,

cotunissioh and brokernge Gcaivablc on ihsrci snd
drbcntuarq ltd odl. incomr rcccivablcs

iv) Security dlposhs
v) Prcliminary. fo.mdion ard org&isational c{p.ns.s,

ranovatiorL dcvllopmcn and pEpaid c\panlcs
vii) SuSarBc actolmr
viii) silt'!I
ix) Herd omcc ts'Eral Eoun!
x) Odrrrs

7 Bormwirg frol'l oah.r b.rlis, fill..irl io3titutioB rnd i8.oar

E.ltt.5{5.0-19

r22.r 87.83.r

tr2,r87.8J{

ln BanSld.ilt
Oursid. Baslad6h

Bilb D.yrbl.
Pa)fient ordd issu.d
D.rnand dran

7.1

E D.posirs rnd otnlr it.ount!

lr BlrEld6r
S..urd

R+financ! Bedad6h BarI
R.firDncc: AgriculhrB
tufiramr: Orh6 than CMSME (BRPD-10)

Refi rrnc. CMSME (SMESPDo2)
Rcfua.c.: kndirg ro NGO (FlD.o I )
Rcfinancc: Agricultur (ACDo I )
BB Prr-FiMnc. fo. CMSME
Boro\rinE ftorn. B- &nk-USD

2,125-m0
1,000,000

4.88:.500
4,r80..]11

I t0,000,000

l,000.000

t.88:,500
.1,lE0.ll.r

30,000.000
500.000.000

t22,187,tf,1 5{0,062,83{

t2!.Ir?.81r sr0,062.E.]l

Al-wrd..al corrart acconn8 rld olharrcaolrlt!
Al-*adcc8h qrrcrlt dcpGrts
FoGiSn curr. cy dcpGits
slndry depositt

761lat,24s
449,717,808

1.856.07 t .140

729,m5365
350,079,995

2.567 .9t)6.96
3,&7,600J9.r 3,6J?,592,307

I[dr.h fir.d drposit!
Mudaraba fix€d &p(Nn$
Mudaraba Sp€l;i.l nodcc dcposits
Sch.me depGirs
Intcrcst P:ryablc on FDR/Sch.m!

24,918.690,40J
2.919.886,976
r,615,705.058

179 I

2\l2t ,167 .012
2,597 ,82t,821
r,458.517.409

399.105,3t6

148,318,t79
52.816

t8,120,160
52.836

t{tJ7l,0l5

3JEt,3.r s,037

EEJ72996

3-r0{,21.3,876Nlldr.1b. lrrirsi b.!k dlpolits

Dopirty Compaiy S€croLry
Board Oivision

Nasimul Baten
Mroaglog Dire*or & CEO
DBH Finance PLC.

Exrojlivo Vh6 P;Gsidsnt e CFO
South€aat Benk PLC.
FCAD, Head Office, 0haka.

FCMA,CERM M ou hidul Huq, FCS
SAVP E

29.913.927,529
36.77r.2.t3.9:5

26.576,811.63t
33.tr7.092.tr I

1CC

Tanzim Alamg

<----1 .L-
ing Director & CEO

t,522J16,075
5.:.t6

1.067,674
7,8i)7.98.1

720.r,092
69,460

1,t26,n2
410.i78

Southeast Bank PLC
Head Omce, Ohaka.

p,)

14anagrng Drrectrr & CEO

UCB lnvestment Limited

Md.

Southeast Bank PLC.



9 Oih.r lirbiliii.r

Provi5i6 fd invraer.rlG
kovitirh fo. otr-t lrocc !lr.t ecposr.s
Profil srsparsa ecarJlt
Obligrtion ud.r financ. l.o.c
Accruad aecdscs
Profil t'.)abl. oi bormrl/ilEr
AccotrB Frrblc - S6nglad6h 8et
Acaoun6 poFblc - odE s
Provision fo. diEmution in Olc olartll valu. ofshlrE
kovisimf6&Ns
Uncamad irroac
SEn -r+furd
ttad ot6ca Sirqrl Account
wi6holding lax

9.1

Adjusn.n6 mad. du.itE tr ycsr

BolarEc a3 al 3 I f,}.clmbar

B. S9.cific prolilioo for irr.linrors

Adr6tndts mad. dunng thc ya,
EalarEc as !. I I t>cdnbcr

9.2 Prorision for oft-b.|.ft! rh..t.rposlrc!

Bdarlc! s! d I JafltaIy
Provbim mr& duiag tlE ycsr

Ad ustm.nB nadc dlrinB lh. t.!t
B.rlance as !t ll Dccenhcr

2025
'l rli,

202.r.lrt

9.t
9.2

I ,468.{85,I 8.t
51.t40.557

2,72E..,67.159

10,863I83
9,t 21,54E

2.U8
9,4s4634

r .162J70.959

5E7J06.929
t,000,000

I,053.{25,197
82,2.1.101

3.1t 8.J16,158

9,195.395
14,505,09,1

2,E28

t0r14,630
li8t,E9E.926

4E8,709,E42

5.m0-000

5.16{,771092 5.672,118.8?3

A. G.n.r.l pmvido! for irv.rtm.rti

Batancc as at I Janurry
Provbion mrdc during thc yerr

9 .462139
236.894.4t4

t.227JS7.153

I,l.16,l!7.5lt1

l.r16J975Et
( t55.9i4-842t
990,162,739l ll--.i5_. til

Bshicr &s ar I lonuary
R.cov..i6 of.rno{jnB prEvio6u r{idcn ofr
Prov'sior madc dulint thc yat

62.942,658
63,6l].450

I t3J5a9?3

615,243.32s
4520.1.t07

2{ l.t:9.0.11 6s r.1r \,1,i l

t{t.llq.0J I

1.t68,{86.1lr r,05J,125,]91

51.269,300
I I .4_i.1.80 I

t2.721,101

t:9.53_1.541)

E2.721.t01

53.1.10-15? 82.72t.10r

9l Pror ilior for diDirrtio. i! th. tnr.l.r r.lu. of rt, r!

Baldrc st aa I Januar)
Provision md. drring thc yaar

r,rEE,E9E,926
(426.32?.967)

| , r 62,5?0.959

1,5ES.89t.9!6

Nasimul Baten
MaoagloS Dirccbr & CE
DBH Finaoce pLC.

CERM
Ex.cutivo Vice PrBsid€nl & CFO
Southeast Bank PLC.

AdjBrmc s made durirg lh. )'ca'
Ba-l6nc. a! ar 3 | D..enb.r

Coniirir!t lirUfric!
Ac..pit!ct' rld r.don n rtt
Acccpknj. urd€r kii.rs ofcrEdit - Lnpon
Acccptance undar kttlr! ofcrcdit - Expon

I,J.r],.r 17.71:
189.155.t29

:ltI.441.036
1.018.q57.0?5

t.5sJt.li,,ti.9t6

t0

| 0-l
o

@
r.6J2.77.3.0{l 1320J98,ut

J01

--'L-.CTanzini Alamgir
M.'nrgrng Oirector & CEO
UCL ln v. slment Limited

naging Direclor & CEOOtfice, Dhaka.

Qc)

Southeast Bank pLC.

C. Totrl provilioo or inrtltm.rt! (C=-{+B)

9.1

FCA0. Hoad



T.L,
202{
Trl(l

t0.: Lctan ofgu:rrrL.

t ocal

foleist

10.2.1 Bjr0.r tor whi(h ah. B!!tk i!.ondn!.nlly lirbh lE r.5p.ct of
gs.rrrlca i$aad rriorrirg:

Dirlclors or oflice.s
Co!!flr$-ra
Bstll5 and oder finaicirl insritlnion3
OIlErs

1,626,07s.120

I .626.1)7 5.120

1.626.075. t:0 t.E52.91?.617

1,8ji.9t2.617

l.li:.9r2.6r7
l lrs2.912.6r 7

l0J I rr.vo., bl. l.tl.rs otcrcdir (l7C)

Nasimul Baten
MaoaglDg Director & cEo
DBH Finance PLC.

Mannan , FCMA, CERM
€x.cullvo Vlcs President E CFO
Southeest Bank pLC.
!:CAD. Head Oftice, Dhaka.

Locrl
Fo.cign

Profir $Lr.cd or d.posits
Pro{it paid on deposits

Prolll on r.finanm borm*ing3

l,i5t_269,1J2
7.151.115.716

1.916,.r:"1,959

3.181.674.418
.t,110..r5,108 s,099.099,1r7

923.1 ..!21

1.50i B-i.772
78.r-5 16,9.19

962.242.1r0
2.{26.5.17.r95 1.r-.16.Ii19.080

3,775,90r,331
24J_805

2,792,7t5,0t1
I4.015

-,__lJj{J1L!18 2.192-729.O1"1

:.734,r7t.817
r2,0s4.796

:,049.Ji9, r

19.848.688
2.t'{,6.*.6.61J 1.081).:08.6.1,

Managing Director & CEO

Southeast Bank PLC'

Back to back UC
Othc'5

10.{ Bill! for (oll.(tior

ll Int|rcal incom./p.ofil oo iEv.iBlot!

Prslil or irv.s.ttr nt
Profit on irv€s&L'nts
Pmfit on pla..mtni $rth othar banks

I: Itrt r.5t prid/rrofil lhtr.d on drposils and borro*ings .tc.

102

-fr
South€6st Bank PLC
Head Office. Dhaka.

(e.)
T?:zirn Aiamc i'

tYlanaqinE Orreclor & CEO

uCB lnvestmcnt Limited

_ t 62!1!:i]2i'

R.-*,h



I.l Olh.r op.ating incod.

R.r tt flca fa6
Scrilcc and iaci&ntal chalg6
O*Er fa!-cl.pho{a snd pos.aSa

lncomc Forn rlhil hd&ing
lncolnc trod rgcnr ban&ing
Otll€r f..s - SWIFI
Incornc tom Cr.dit Crrd
Incomc &om ATM s.riiccs
Gain on salc ofFi\ed Ass.ls
Rc(:ovary of L-6tls lIri.lerr oft
Miscellsncous ihcom.

15 S.hri.. rDd lUoDrrc6

CoErnitsioE d.b!8. r broL..g.
Commrssron ard baokmga
ExclunEc gsi!

175,Wi.42
7t.560.091

14t,069,446
71.119_082

202{
T.l

t.l

2.19.55t-rll 2 t5.iEE.52E

159

7,089,023
2.057,62

210,794
73213

18.713,427
41,522,711

691,E00

r0-J12.6r I

201

6,941,951
925,1t9
798,580
20J 1t

l2.n6,]4t)
t2.@7,716

t55,489
292

i:43,7.t6

47,144,749
J5:80,181
EJe,369
1,315,494

--------4.,q!!12 ------IJ-ar.:il

l6 R.ri, llr.s. in3! ra n.., .lcctri( i,r_ !t.

Baric.altry

Boaru3

RcnL rdEs ard lacs
InsLmncr
El€crricity ard liSlrtin-s

Postagc

Tclcphorc /TcLx
Eeclonic b6nking servic.
VSAT on-lirr
SWIFI s.rvicEs

95.76J,793

7l.0.$t.lttl 65.E09,t5:

42,444.161
23.970,116

4.68?.108

392r r,880
2t,695,1l8
4.q2,154

l7 PoruF..sump.t.l.rommuni(rtion.tc.

r,351,382
t72.1l5

t,500
718,466

6.905.414

1&.016
166,594

915,6t5
4. t 18.047

9.t70.E97 5.930..t32

l8 St .iomry, p.irtiry, tdErtir.rrrt! .tc.

CdEml offic. slrtiorEy
Prmaing ard sacurity 3rationary

4,945.192
1.465J]5

4-149,460
t307.051

6.,ll0.-r27 5.t56.5r0

Nasimui Baaen
M.oagiDS Dircctor & CEO
DBH Fiaaace pLC.

Mannan , FCMA, CERM Md
Exocutiv€ Vico Prdident & CFo sAvP a

103

- 1--r-
'. r- . .. r'. ;f;5'.

; :1.r Direclar t CEO

uI F lovestment Limited

& cEO

PLC.
Southoast Bank PLC.
FCAD, Head Olfice, Ohaka

aging D irector

2025
Trt

50.919,071
37 2n.698
t2,967,oTt

757

Board Oivlslon
Southeast Bank PLC.
Head Oflice, Dhaka.

(t .)

Southeast Bank
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Nasimul B atu'n
Mroaglog Ditccter & CEO

DBH Fi oaDre PLC.

)Mannan Bapad, FCMA, CERM

Exocutive VicE President & CFO

South€ast Bank PLC.
FCAD. Head Office, Dhaka.
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NaSimUl Baten uld'rm forn.t sta'dtl t ,'liD... ctldat lin.3 ad odE cstniBicna

Mroaglng Dirccor & cEo l::iffiH:fi:*- ir.Ldb! cd,n . u.r{ri6
DBH Finance PLC,

*r
Manr6(ils;/, Fcur, cenM
Exlqjtly€ VIca prodd.nl & CFO

'"3^lJl,"iiJ"lilii'iP;

---1---, f-=
Tanzim Alamgh

\4rnaging 0irectar & CEO
UCB lnvestment Limited

Managing Director & CEO

Southeast Bank PLC.

:.36.,]t:t0

Southeast Bank PLC.
Head Ottice. Ohaka.
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Soutbeast Brnk PLC
Off-Shore B.Dkirg L nit, Broghdlsh

Profit rnd Lo$ rccount
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I2
t,3?9.517
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1.007.038.66r

r583.032.982)

t3
I J.1

31,E99.115

2t.281.t99
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tsD

gaE 324,005.579 2t

5.3.180JJ1 3E,7t-t.t9{.rJ9.E-l

l.l l9.ElE

9.15E
ll.0J?
25.62t
4.146

654t
40.642

377.186.05 25lj6l.t 19

IJ
t5
I6
I7
t8
l9

I t,1{ 1,900

3,996,512
3,09E,407

501,230
791,59E

4.913.66r

7,631.0.t5

4.9.{9.990

2.436,421

515,256

3t9,3J7
5.591.156

N:rsimul Baten
Mrrragiog Dirccter & CEO
DB H Finance pLC.

202.r78 2{.{.IJJJ7 21,455:0t
17.6J0 352.7{:.686 ?J0.llE.rl5

Managing Director & CEO

Southeast Bank PLC'

FCMA, CERM
:Ieqr0vB Presideot & CFO

163.8.17

t.1

253M.747
l.rl

----1--a-
Tanzim Alamoir

Managrng Director iCEO
UCB tnvestmenl Limite.t 3outheest Bank pLC.

:CAD, Hrad Office. Dhaka.

@k
fgrle#r;l"HtIgfo.,
Southoast Bank pLC.
r-read Ottice, Oh.kr.
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t Strlu ottt.rnir
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u FottiS! or@3y

:J Brr; ofaccounting

2.{ Fundioatl.rdp.6.o&donclr.trc}
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tqE !d inlo tlrc d.qiEd poi!6.
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toe riEc !o tirnc by B.ndlblt B.rL ft. B.!t obi.in d F'rission io oFnr. OBU viL Lltt r No. AR9D(l-$.ty745(22t"322-5j81
&!cd ,r$. 0?, 2022 Ehich is r cqthrdin of lt srEvior. .F.ov.l Rlt No. BR?qP-3r4.1{9ty200&221.1 dn d Jur. 21, 2mt.
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zw.
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oBU. Th. filrEirl .!r.m€rtr of $. OBU l,! p.lFrld h ,.e.rl.c. *nh lhc B.nk ColDFry Act l99l (Amstun sp to 203r in
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tn!..dior!l ri,uncul R.Dorring Sl drrd! ([RS]
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OaU m|mtrir6 its iccotxliDg rccord5 itl USD froar vii.h ..tq&E ,.t prErBt{ .ccdding lo lhc R t CohPirly Act-1991 (Am.ndn.nt

up to 203), Bu|Sbdllh rialrri.l tuportjnr Slardads ,bd od.r tpplicrbL dir..tiv.s irrucd b) B.ngltdcsh tsant.

Naslmul Batcn
.. rinr Directer & CEO

rr..,.,rttcc pLC.

Figuri of Fwir6 Frr hi,! b.!o r..r.rlrfEd, wtEtElrr !..6!.ry, !o confom dE cu,t ot y!d3 F!.dm!ioo.

10i

Managtng Oirector & CEO Mannan Bap6ri CERM
Exocutivo Vics a cFO
Southeast Bank pLC.
-.AO, H€ad Oftice, Ohaka.

----L: (-
Tanzim Alamgir

ana0 ing Director & CEOUCB lnveslment Limilcd

@2
*9;-,t3"Xli'#i"Il,r,"j*iro,,

i3:f3H3TIJA: Southeast Bank PLC.
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Banglrd6h may.rdl tcrlr l06!t3 in forcign curcllei.s ftaF OnU subjccr lo.ompli{E snh fic gud.li x rssuld bt *rc B6rd of
Inli.rm€nl for bonowinS &rord b.v rndustrid units BrnBI.dt3tL

2.1 B.sb oI pr.p.r.lio.
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Managing Director & CEO

Southsast Bank PLC.
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.1.0,r],000.000
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956.793
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Nasimul Ba ten
Mraagirg Direl ior & CEO
DBH Fioaoc e PLC.

V
Mrnnan Bapsri, FoMA, CERM
Executlvs Vlce prssidsnt & CFO
South€ast Bank pLC.
FCAD, Head Office. Dhaka.
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NBsimul Baten
ltlnngirg Dit ctor & CEO

il trH Fiuame PLC.
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Touhidu I H uq, FCS t.

ll !

10,658281
!1.0m

ll2

aAO, Head Ottice, Ohata.

SAVP 6 ooputy Company S€c.rt ry(C
Board Division
South6ast Bank PLC.
Head Oflice. Dhaka.

c)
Ianzim Alamgir Managing Director & CEO

Managing D'rcclor & CEO Southeast Bank pLC.
UCE rnvestnrent Limited
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Nasimul Bate n Mannan CERM
a cFoM.raSlDg Dircctor & CEo Executivs Vlcc
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Corporak Bond

2026Initial Review
Southeast Bank Subordinated Bond (5$ Issue)
Major Raung Factors

High reschedules loans and advances over the years
Reduce net interest income in FY 2025
High fresh non-performing loans in FY 2025
Significant increase in written off loans in FY 2025

Emerging Credit Rating Limated (ECRL) assig.Ed AA-a (Pronounced as'Double A Minus
Bondl lonq term o€dit ra6ng to Southeast Bank PLC.'S Southeast Bank Subordinated
Bond {6th Issue) (hereinafter referr€d to as 'The Subordinated Bond" or "The Bond"
or "The Issue'), The outiook on the rating is Stable. The rating is consistent witl
ECRLT methodology for this type of bond rating. ECRL considered financial
performance, capital base, asset quality, management elperience, liquidity and
prospect of the industry B,hile assigning the bond rating,

The ratng ha3 been assignd on the basis of draft information
m€morandum, draft ag€ements betur€en the issu€r & tnrshe provided by
the entity in discu$ion ard the Bting lnay significafitly ah6ng€ iI ttte
covena[ts in urose agreements are alte]d.
The Subordinated Bond. which qualifies as fier-Il Capihl for Southeast Eank
Bangladesh PLC. (hereinafter refefisd to as "SEBPLC" or "The Bank" or "The Issuer'),
is rated lawer than SEBPLC'S standalone rdting, because of the subordinated position
of the bond relative to the SEBPLC'5 depositors and other borrowers,

The ratings reflect the strengths of the bank, suppo(ed by its maintenance of lhe
Statutory Liquidity Ratio (SLR) and Cash Reserve Ratio (CRR) in compliance u/it}
regulatory requiremenE, Capital Adequacy Ratio (CAR) remaining above tie regulatory
minimum, maintenance of the Advance-to-Deposit RaUo (ADR) within the prescribed
ceiling, susbined growth i the deposit portfolio over the years, significant growth in
non-interest income in FY2025, and a substantial increase in net profit after tax during
the year. These factors collectively support the bank's ffnancial stability and operating
performance. Hor ever, ECRL remains concerned about several risk facto6, induding
the decline in net interest income in fY2025, the high level of rexheduled loans and
advances wer the years. the significant increase in written-off loans during FYZ025,
and &e substantial volume of fresh non-performing loans classified during tie year.

The Issue ls a non-convertible, unsecured, fully rcdeemable, floating rate subordinated
bond, IDLC lnvestments Limited, Southeast
Investment Limited and Prime Bank lnv m Mandated Joint Lead

A. 
'CA. 

C
:ut,!d OfI cer

Challenqesl
Risks

Rationale

Mannan Bapari, FCMA, CERM

Exsculive Vics President & CFo
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I

Md. Touhidul H uq, FCS
SAVP E oopuly Company SecJ€tafy

Board Division
Southeast Bank PLC.
Head Oflice. Dhaka.

ArGng€rs of issue afld DBH Finance PLC urill be tt€ trustee. SEBPLC will issue the bond
to strengrthen Tr€r 2 Capibl Base in accordance with Bangladesh Bank's Guidelines on
Rjsk Based Capital Adequacy (Revised Regulatory Capital Framework in line wih Basel
III). Total face value of the bond is BDT 8,000 millaon which will be issued through
private dacement. The tenor of the lssue is 7 years. Coupon will be payable half yearly
on the Coupon Payment Dates at the end of each Coupon Period. Repayment of the
bord will commence in the 3rd year, with 20oA of the total bond value being redeemed
at the end of each year thereafter.

In terms of the issue/s performance, Soutieast Bank PLC. maintained both its Tier-I
capital and Gpital to Risk-Weiqhted Assets Ratio (CRAR) above the regulatory
minimum requir€ment. During the period, the tobl regulatory capital increased by
22.77o/o to BDT 30,993.13 million in FY2025 from BDT 41,536.12 million in the prevbus
year. This growth was primarily driven by a significant increase ln retained eamings,
which rose to BDT 2,66,4.38 million from BDT 17.98 million in the previous year,
reflecting improved internal capltal generation. At the same time, generitl proMsions
mainfained against unclassified loans and advances increased substantially by
332,8?o/o, strengthening 'l-ier-U capital. On the other hand, Risk-Weighted Assets
(RWA) increased bt 4.9JVo !o BOT 372,042.38 milliofl from BDT 3Y,668.90 million.
As the growth in total capital significanfly outpacd the inoease in RWA, the Capital
Adequa.y Ratio (CAR) imprcved b 13.71Yo in FYm25 from LL.7Lo/o m FY2924.

As per the financial sEEments, the bank's reported total assets of BDT 551,tr3.08
million in FY205 representing a marginal increase from BDT 544,153.04 million in
FY2024. During the period, loans and advances remained tle largest component of the
asset portfoliq accounting for 67.870/o of total assets in FY2025 compared b 67.99Y0
in FY2024. Although the share declined marginally, the loan portfolio continued to be
the primary driver of asset growth. The banKs gross loan portfolio increased W l.Z9oh
to BDT 374,424.13 million from BDT 369,987.24 million in Ff2024. Withio the porttulio,
performing loans and advances incread significangy by 9.890/o to BDT 346,296.59
million from BDT 315,173.59 million, indicating an improvement in eamiru assets aM
a reduction in stress within the overall loan portblio.

Moreover, the bankt non-performing loans (NPL5) decfmed significanfly by 48.69nro to
BDT 28,727 .54 million from BDT 54,813.65 million in FY2024, resulting in a substantial
improvement in th€ NpL rafio to 7,51% from 14.8T/o in the previous year. This
improvement was $Jpportd by loan writeofts and loan rescheduling initiatives
undertaken during tfie year. During FY2025, the bank wrote off dassified loans

. amounting to BDT 21,488.41 million, contributing to the reduction in reported NPLS

[Zt) ana tne resolution of long-outstanding problem accounts. In addition, classified loans' amounting to BDT 122,989.90 million were resdteduH under tlle supportive policy
ft-amework introduced by Bangladesh Bank. As a resJlt, the combined amornt of non-
performing loans (NPts) and rescheduled loans represented 40.360/o of the gross ban
portfolio in FY2025, compared to 26.4zoh in the previous year, indicatng an incaease
in rcstructured *FDs.rre. Nevertheless, the bank maintained full provisioning against
classified and undassified loans, with total provisions amounting to BDT 22,573.30
million during the year, resulting in neither a provision surplus nor a shortfall.

The bank's exposure to large loans, including both funded and non-funded Facilities

excding 10.00% of its total capital, increased marginally in terms of outstanding
amount. As of FY2025, the outstanding balance of such large exposures stood at BDT
243,344.10 milliofl across 31 clients, compared to BDT 242,516.30 million across 32
cltsnts in FY2024. Although the number of larqe borrotlers declined slightly, the o/erall
exposure remaind substantial, indicating a continued corrcentratbn of credit amorg a
limited numb€r of cli€nts. On the other hand, the banfs classified loans and advances
decreased significanuy to BDT 9,752.50 million in FY2025 from BDT 28,713.88 million
ln FYZ024 ln large loans.

Regarding funding sources, Southeast Bank PLC, continued to rely primarily on its
base as the main source of funding. FY ')< deposits increased by

FY2024, while deposit:70qo to BDT 439.1ff.05 million from BDT 41 mil

FCCA.
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funding accounted fs 79.610/0 of total funding. The remaining furding structure
comprised other liabilities at 10.99%, shar€holderJ equity at 6.23%, inGrbank
liabilities at 1.360/o, and subordinated bonds at 0.919o. This composition refects the
banfs continued reliance on olstomer deposib as its principal source of funds. During
the period, tfE bank mainhined an Advance-to,Deposit Ratio (ADR) of 83.32%. whidr
remained comfortably witiin fie regulatory ceiling of 87.00o/o for cdventional bank.
In addiUon, the bank remained fully compliant with Banghdesh Bank,s statutory
liquidity requiremenb, maintaining both the Stah,tory Ltquidity Ratio (StR) and cash
Reserve Ratio (CRR) with surplus positions end of the year.

The bank's net interesit income (NII) declined shanply by 47.6fvo to BDT 2,088.87
million in FY2025 from BDT 3,986.83 million in tie previous year, ref,ecting significant
pressure on interest margins. In contrast, non-interest income increased significantly
by 16.610/6 b BDT 17,431,36 million in FY2025 from BOT 14,97.93 million in FY2024.
The growth was pdmarily driven by higher income from governrnent securities, cnpital
gains on govemment securities, and other opeGting income, which partially ofbet the
decline in net interest eamings. As a resutt, the banfs tohl operating income increased
by 3.09/o to BDT 19,520.23 million in FY2025 from BDT 18,9y.76 mifiion in Fy2024.
Supported by strong growth in non-intelest income and bwer operdting geens€s, the
banfs preprovision operating profit increased bV 9.91% to BDT 11,723.70 million in
FY2025 from BDT 10,665.89 rnilion in the prevbus )€ar. Fur$ermore, trofit before
tax inoeased signifi€andy to BDT 4,444.15 million compared to BDT 1,8S.93 million
in FY2O74. Consequen$y, profit after tax increas€d rnore than sixfold to 8DT 3,3,14.15
million in FY2025 from BDT 499.93 million in FY2024, ref,ecting a substantial
improremgnt in sle banks overall pmfitability and eamirEE perfonnarrce. At tlle sam€
time. operational efficiency improved, as reflecd in the reduction of the cost-to-
income ratio to 39.91o/o in FY2025 fmm 43.6l%0 in FY2024.

ECRL views Southeast Bank's rating oudook as Stable. supported by continued growth
in deposits and the asset portfolio, improved opeBting performance, a signmcant
increase in n€t proftt, and the maintenance of regulatory requirements rebting to CRR,
SL& and CRAR.

Exhlblt 7: FiMncial Hlgh/i9h6: southea* bnk PLC.

FY 31 December 2025 2024 ZAZ3 zOZz

Data b&acted Audited Finan(ial Statements

tt .UU
6;c
IiE
E:.s
FE IJ.

6 Frcz>,4

r E9
I EO E
I P.oi

(E: C

-laEeI Fo6I * s9r E;.
# p@

'D(J>lManaging Dkector & CEO
Soulheast gank Pl c

CAF
c cutive Office

Emergirg Credit Rating Limited

EMERGII\ G
tct'lI

Total Assets (BDT Million)
Total Assets GrotYth (9/o)
Gross toans (BDT Million)
Gross L.oans Grcurtfi (9o)
Deposits (BDT Million)

;ffiitcro*ttt1vol
' :Grois NPL Ratio (o/o)

;toan to Deposit Ratio (o/o)
Net Interest Incom€ (BDT Million)
Net Interest Income Gmw$ (9o)
Hon-Int€rest Income (BDT l{illion)
Non-Interest Income Gros,th (o/o)
Pre,Tax Proft (BDT Million)
Post-Tax Protit (BDT Million)
Post-Tax Profit Gron th (o/5)
Post-Tax ROAE (9o)
CR.ln 1o7o;

551,643.08
1.38

374,424.13
1.20

439,|U.06
6.70

7.51
83.32

2,088,87
(47.61)

77,431.%
16.51

q,q44.15

3,344.15
568.93
10.15
13.71

544,153.04
6.74

369,987.24
s.29

41r,501.89
6.v

14.82
85.49

3,986.83
55.45

14,94:7.93
'1.47

1,899.93
499.93
(76.09)

1.58
11.71

509,801.35
3.67

351,405.82
1.88

386,346.00
4.05
9.65

85.81
2,504,75

(14.86)
r3,908.95

(2.70)
3,4{1.86
2,091.06

10,50
5.68

13.52

€2,003.51 
]

(0.s0)
344,932.27

3.43
377,300.71

(1.43)

6.54
84.85

3,012.32
5.93

L4,295.27
23.55

3,892.35
1,892.35

10.4r
6.26

12.88
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A. BUSINESS EXPLANATION

A.1, Company Background

Southeast Bank PLC. (SEBPLC) was incorpordted as a publk limited company in Bangladesh on Mardl
12, 1995 under the compan'es Act 1994 and was given permission by Bangladesh Bank on Mardr 23,
1995 to commence iE banking business. The bank got listed with Dhaka Stock Exchange Limited on
7Y Apnl,2000 and Chattognm Stock Exchange t-imited on 24$ April. 2000. Its vision is to be a premier
banking institution in Bangldesh and contribute significdntly to the national economy and its mission
is to provide high quality financial services with state-of-fie-art tecfinology, customer service
er(cellence. sustainable gm$th sfategry, high ethical standards in business, steady retum on
sharefpldeB' equity, innovawe banking at a competiuve price, attraction and retenuon of quality
human resource and commitment to corporate social responsibility.

The Bank obtained permission fmm Bangladesh Bank for opeGtioo of Off-shore Banking Unit (OBU) on
Z4d' June, 2008 and commenced OBU operation on 30s December, 2009 by inaugurating ffrst OBU in
Ohaka Export Proces-sing ZorE (DEPZ). The bank has three subgidiaries. Among ttEse, Southeast Bank
Capital Services Umited is a full-fledged merctant bank in Bangladesh, and Southeast Exchange
Company (South Africa) Pty LH is involved in the remitbnce business as well as to undertake and
participate in transactions, etivities and oper,ltions generalty carried on or undertaken by Exchange
House, Another subsidiary is Telecash LimiH which provides Mobile Financlal Services to the custorners
of different segments of the countsy.

A.2. Operauona I l{€twork
Southeast Bank PLC. had a country-wide network of
,:12 branches at the end of FY2025. The largest
concentidtion of brarrches is in the Dhaka region
bllo.ved by Chattogram region. There are 5 Islamk
Banking Branches. 513 ATM Booths and 169 Agent
G.IU€E as on December 31, 2025.

A.3. Market Share

Cateqory zozS
Conventional Banking BGnches 132

Islamic Eanking BrarEhes
ATM Booths 513

Aqent Outlets 169

SEBPLCt loans & advances and deposit position were BDT 374,474.13 million and BDT 439,164.06

million respectivety as on December 31, zO?5. Crnsidering the banking industry as a whole, all

xheduled banks'total loans & advanc€s (including Ulls) were BDT 17,773,160.00 million and deposit

were BDT 21,005,3.10.00 millton respectively at the end of December 202s. SEBPLC represents 2.110/o

of market share in terms of,oans & advances and 2.09o/o of market share in terms of deposit as on

December 31, 2025.

t l: SEBPLC, nad(et C?aE by lans & advaoce Figurc 2: SEBPLCa ma** dlare bY dwsit

SEBPLC's l.larket Share By Loans
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A.4. Products and Services
As an integral part of its commitment to Excellence in Banking, sEBpLc offers a fu range of commercialbanking products and services, which. includes Oeposit Ua'nfing, loans & advancei a_port ir"p".tfinancing. inland and intemational remittance racility etc. sEBpLa;s product-basket en*r rr., i.irtime online branch banking, Isramic banking, merc-hant banking, duar cun"r,.y ui- pirti;;-;rt
card, visa trdvel card, ATMS, education ban scheme, consumer loin, doubte nenef,t scnema, ,rrti*"i."
deposit sderne. sME banking, corporate nantng, synoicaG r*r, ,onu,ry savings scheme, fixed
deposit, monthly income scheme, pension saving ;heme, multi-mittbnaire g;ld dedsit scherne (kept
in abryance. for tfte time being), mohor saving scfEme, zakat account, cash waift accounq nage
eamer perlsion scheme. sMs banking etc. in addition to tradfional creoit ano roreign trade rebta
products and services.

A.5, Shareholding Structure

Shareholding (o/o)

Southeast Eank PLC has decided to increas€ the fier 2 capital to rneet capital requirement under Basel
UI and to strengthen the regulatory capibl bas€ of the Bank. The primary objective of iss$ing the
secufities is to consider ttrc proceeds as Trer 2 Gpital of the Bank taking into consideration of regulatory
stipulation. This proceed world therefore increase the Bank! capibl and thus to enhance the lendirE
scope to its bonowers and ultimatdy facilitates the Bank to increase its revenues/profitability on a
sustained manner.

A.7. Skucture of Subordinated Bond and Key Features
*hibit 2: Structure of gutheast bnk Subdinatd Eond

Mandated Joint Lead Arrangers

31.66%

l.27Yn

31.31%
. Dhe@{s ard

Sponses

a Ingututions

35.76%

& CEO

PLC,k

lrl.c)(J
_aJE;&:3 !?,i.! H

F!t&
rEeZ', A

^!d.9
r 9a\I E:-\- co .:J c'rz3P
JraiI i s9I s ;!

rj !oi,o
=l

Southeast Ba

Exec{tlvc Vlce
South.aat
^aO Hasd

Issuer Southeast Bank PLC

I Southeast Bank Subordlnated Bond (6b Issue)
Issue Type Non-convertible, Unsecured, Fully Redeemable, Floating-raE

Subordinated Bond
. UCB Investment Limited,
. Prime Bank InvestBient Limited,
. IDLC InvestmenE PLC,

o Southeast Bank CaEital Services Limited,

are referred to as the "Mandated loint Lead Arrangers" or the
"M.ltAs".

Arrangement Basis Best effort basis and joint effort (among arrangers and
issuer) basis

Issue Size BDT 8,000,000,000
a) Basic Feature of tfie Bond:

A-l-
PurDose

, FCMA. CERM
,rrsidsnt & CFO
Benk PLC.
)ffico, Dhaka.

\W
ffijHfl*iI:"'#'.
;::f3ff:3.61i_:!

To sbengthen Tier 2 Capibl Base in accordance with
Bangladesh Banl(s Guidelines on Risk-Based Capital

tAdequacy (Revised Reguhtory capibl Framework in line with
aBasel I[).

The Bank shall utilize the proceeds of the Issue for its regular
business activities.

Southea* Biot grbo.dhated 8o{d (6th Issue) EMERGING
Cr.dit F.tin9 Ltd

PaOe 6 of 22

Southeast Bank PLC. has authorized
capital of BDT 15,000.00 million and
paid-up capital of BDT 13,373.96 m,llion
as on December 31, 2025. As on Mardl
31, 2026, the shareholding positjon was
Sponsors & Dirccto6 31.31%,
Instihjtbns 31.66010, Foreign In\€sttrs
7.27o/o and General Public 35.76yo.

A.6. Purpose of the issue and
Utilization of Proceeds

\-.

The lssue
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Issuer Southeast Bank PLC
investors Institutional invEstors, high-net-worth individual investors, as

per the ,@ulabry approval
Currency Bangladeshi Taka (BDT)

Face Value BDT 8,000 million
No. of Bonds in Each Lot 1 (one)
Denomination Denomination of each bt of Bond is indicaH at BDT 500,000

Face Value
Total no. of Bonds 16,000 (Sixte€n Thousand)
Total no. of tols 16,000 (Sixteen ThousaM)
Minimum Subscription Amount BDT 500,000 (Five Lac Taka) and its multides
Mode of Placement: Private Placement 1000/0

Maturity: 7 years from the Issue Date
Expected Issue Date: As per the conditions of the Consent Letter from BSEC

Goveming Law: The laws of The People's Republk of Bangladesh
Security Unsecured
Listing: As per the Consent Letter from BSEC

b) Coupon Rate: To be determined as a sum of Benchmark Rate (or Refierenc€

Rate) & Margin; However, during the tenor. the yield will be

[benchmark + margin].

B€nchma* raE: The Berrchmark rate shall be determirEd by
the trollowing method:
Average of the most recent rnontht published Gmonth tenor
Rxed de@sit rates (the hiEh6t rate of eadr bank) of all

Private Commercial Banks (exduding Islamic Banks, Foreign

Banks, 4th and Sth generation banks). The issue/s &nnnth
terEr deposit mte is to be considercd when calculating the

average. The published deposit rate is to be taken from the
Bangladesh Bank website as follows.
(httos://www.bb.org.bd/en/
Index.php/f, nancialactivltv/interestdepeit)
This will be fixed semi-annually by the Trustee.
(As p€r Bangladesh Eank NOC)

Margin: 3.0096 p.a.

(As per Banglad€sh Bank tlOC)

C.oupon Payment: The coupon will be pafable half-yearly on the Coupon
Payrnent Dates at the end ot each Couporl PerjL

Coupon Payment Frequency:

#lf#gH#.I*-

FCMA, CERM
tsident & CFO
rank PLC.
'fice, Dhaka.

SemFannual coupon payment starting at fE end of 6 rndlBls
ircm &e date of dGwdown

cou@n will be paid to the bordholders semFannually.
However, the first coupon payment period will be fiom
the issue date/subscrifiion ck6ing date up to the
ensuing either 30 lune or 31 December of the
respective year whichever is earlier of issje
datqsubscription dosirq date
Thereafter, coupon payment wlll be made semi-
annually in June ard Deember (i.e., the coupon
p€riod will b€ from 01 Januarv to 30 June and 01 lulY
to 31 Decembeo

However, for the purposes of listing the Bonds, the cou@n
Payment Dates shall be subject to

!c,r

rcdetermination based on

Benchmark Rate (or Reference
Rate):

,.#*.,
Eroqrllv€ Vlca
Southeaal
ECAD. Head
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Issuer Soulheast Bank PLC
the Alignment Date; provided that the last Coupon Payment
Datre shall be the Maturity Date.

Alignment Date To be mutually decided by the Issrer and tfE Trustee and
duly notified to the Bondholders, for the prrpose of ensurirts
uniformity and alignment of the ftr'arre Coupon Payment
Date(s) and tie Redemption Date(s) of the Bonds for tie
respective Eondholde(s) throughout the remaining tenor of
the Bonds.

Quotation Day: The day on which the Coupon Pate for the period will be
determined. This shall be tlve (05) Business Days prior to tie
commencement of each Coupon Period. Hot{ever, the first
Quotation Date shall be the imrnediately preceding Business
Day of the Subscriotion Date.

Eusiness Day Convention/Effect
of Holidays

If any Couponl Interest Paymert Date falls on a day that is
not a Business Day, the payment shall be made by the Issuer
on th€ immediately succeeding Business Day.

Trustee DBH Finance PLC

Legal Counsel l-egality

c) Transferability
/Liquidaty

Fre€ly transferable in accordance with the pror'isions of the
Deed of Trust

Incremental charge at the ft}te of 2.0090 per annum paFble
by the Issuer to the Bondholders above the amount to be
pald by the Issuer to the Bondholde6 on the Redemption
DatelPayment Date for failure of the Issuer to make payment

to the Bondholders on the Redemption D3l4?syrnet !qte=-

e) Late Payment Penalty

According to the laws of Bangladesh0 Tax Features

g) Documentauon:

h) Cost related to the
issue

Md. Tou hidul Huq, FCS
SAVP & OoPUtY ComPanY Secrela'Y

siDtdaBo
PLCkst Bathe

CERM
& cFo
PLC.

d) Prepayment, Call,
Refunding, ConYersion
features

Not Applicable.

Customary Crpital Market documentauon that will include but

not be limiEd to, tte folbwlng:
. Term Sheet
. Bond Subscription Aqreement
. Trust Deed

Arrangement Fee: 0.,109o of the Face VaILE of ttle Issue

Trustee Fee: BDT 400,000.00 Per year
Applicatlon Fee of the trustee: BDT 50.000
Trustee registration fee: BDT 100,000
Annual trustee registration fue: BDT 50,000 per financial
year.
Credit Rating Fee: BDT 100,000.00 per year

u.,#*,,,

cl -uLi
_€J6:&:t!t

.69X

E 'IL.= is-
o!rd:tQz=a

;e, !(J EI 9'o i
\Eerl< s;
-Fo;I n e9t 

'EPs
=)

ExocuIY€ Vlco
South6ast
ECAD. Head

Ba

Legal Counsel Fee: BDT 300,000.00
Application Fee to BSEC: Taka 10,000.
Consent Fee b BSEC: 0.10o/o on the Face Value.

naging Dkector & CEO
Southeast Bank pLC.

sol$East Ban& Srbo.deEted 8ofld (5tn Issue) EMERGING
Credit R.ting Ltd
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i) Repayment Schedule

Exhibit 3: Re

2090 of the tohl bord value is to be redeerned at the end of
each year sErting from the 3d year, and th€ repayment
schedule is depicted below:

Yearg

End of 1s

End of 4$ 600 000 000 800 000 000

(

1

1 600 000 000
1 600 000 000

4

EME

I

rN6
^g Lrd

of 6u
of 7n 0

However, for the purposes of listing the Bonds, the Coupon
Payment Dates shall be subject to redebrminatim based on
the Alignment Date; provided that the hst Coupon Payment
Date shall be the Maturity Date.

In case of a downgrade of credit rating under surveillance
rabng (BBB in the long term and 5T-3 in the short term), Risk
Premium to be added as under:

Issue Ratinq Risk Premium to b€ added
E3 0.25o/o

B 0,50o/o

C 0.75o/c

D 1.00o/o

Redem Schedule of Southeast Bank Subordinated Bond 6th Issue
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B.porl.
Ex€cutlvs Vic€
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FCAD. ead

naging Directr; A CEO
Southeast Bank pLC

Repayment
(BDr) Balance

8,000,000,000
End of 2d year 8,000,000,000
End of 3'd year

End of 5n year
Year

1 000600 000

1,600,000,000

400 000 000

3 000200 000
1,600,000,000

Issue Size (BDT) 10,000,0o0,o0o

Issuer Soutfieast Bank PLC

j) Call or put option, and
premium or diseount
thereof, if any

Not applicable

k) Crcdit enhancement or
guarantee

Not applicable

l) Risk Premium:

No of Installm€nt i Installment due (In Months) Total Repayment
1 36 1,600,000,000

48 1 600 000 000
Dhaka 3

4
1 000600 000
1 600 000

60

5 1 000 000
Total ooo o0cttfrifi.

Southea6t Bank Subordinat€d 8ofld (6tn Issue) Credit
RG
Sati k Page 9 of 22

and Coupon Payment

previously redeemed or purdEs€d and cancelled. the principal on the Bonds will be amortized
pail annually on a pro rata basis to the Bondholder in instalments of 200/o per year commencing

$ird anniversary of the Bonds from the issue Date. The nnal maturity of the Bonds will be at the
end of seventh year of the Bonds iom the issue Date. PaymenE on the Bonds $all be made wittlout
deduction for or on account of taxes in Bangladesh. The bond is to be repaid/ redeemed in 5 equal
annual Instalrnents starting fmm end of 3rd year and each 12 months from there after as per following
table for the Bond:

/

(*subiect to reoulatorv aooroval)

rnk Pl n 2

I
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B. FINANCIAL ANALYSIS
8.1. Capital Adequacy
E rri$t 4: *@ lndicatpR br SEBPLC
FY 31 December

Tier-I Capltal (BI,T Million)
Total Capital (BDT Hillion)
Total Risk weighted Assets (BDT
trlillion)
Tier-I RaUo (96)
CRAn 1olo1

2022

2tJ25 2024 2023 2022
34,r73.43
50,993.13

372,0F.2.38

9.19
13.7L

31,329.16
41,535.12

3il,668.90

8.83
1r.71

29.550.78
45,799.02

338,861.9lr

8.72
13.52

8,496.40
41,075.36

318,8{H.01

8.00
12.88

FY2022-FY2025 Datt Extract€d frorn Audited Financhl SlatemenB

In FY2025, Southeast Bank mainrained its'l-ier-i capibl and capital to Risk-weighted Assets Ratio
(CRAR) above the rcgulatory minimum requirement, During tie yea!., Tier-I capibl increased by 9.0806
to BDT 34,U3.43 million from BDT 31,329.16 million in FYZ024. This growfi was p,rimarily dri\ien by a
significant increase in retained eamings, which rose to BDT 2,664.38 millbn from BDT 17.98 mitlion in
the previous year, reflecting improved inbmal capitEl generation. At the same tirE. the bank's general
provbions mainEined against undassified loans and advances increased substantially by 332.82o/o,
whkh stengthened l"ier-Il capibl, Consequently, Tler-[ capibl ingeased to BDT 16,819.70 million in
FY2025 from BDT 10,206.95 million in FY2024. As a result, the bank's toEl regulabry epital lncreased
by 22.770/o to BDT 50,993.13 million in FY2025 fiom BDT 41,535.12 million in FY2024. On the other
hand, Risk-weighted Assets (RwA) increased by 4.90% to BDT 372,042.38 million from BOT
3fi,668.90 million in the previous year. Furthermore, tle bank reported a caphbl surplus of BDT
4,487.84 million in FY2025, compared to a capital shortfall in FY2024, reflecting a nobble improvement
ln its capital position. As the growth in lotal capital srgnificantty ou@ed the increase in RwA, the
Cadtal A@uacy Ratio (CAR) improved to 13.71Y0 in FY2025 from J.1.71% in FY2024. The rabo
remained above the regulatory minimum requirement, deflpnstrating Sle bank's comdiance with
capibl adequacy standards and its eflhanced capacity to absorb potential nsks arising from its business
operations.

Figore j: Agd @uacy tusition of SEEPLC
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8.2. Asset Composition & Trerds
E hi$t 5: Set€td Indiato$ for SEAPLC

FY 31 D.cembet

Total Asset (gDT tliuion)
Asset Growth (9/o)
Grcss Loans (BDT Million)
Gross Loans Gmwth (o/o)

hvestnr€nts (BDT Million)
InYestm€nts Growtlr (olo)

HPLS (BDT litillion)
ilPLs Growth (o/t)
G?1oss Loans to Total Ast€B (0/6)
IrrPL RaUo (q6)
tlet t{PL Ratio {o/o)
Loan Loss Reserve Coyerage (o/o)

PLs to Equity & Loan Loss Rgerve
(o/o)

?o25 2024 2023 2022

551.643.08

1.38
374,424.13

121,066.83

0.21

28,127.54
(4ri.69)

67.W
7.81

(6.88)

80.61

49.31

ffi,153-M
6.74

369,987.24

5.29
120,813.r6

9.64
54,813.65

61.69
67.99

14.82
(0.13)

59.67

492,003.51
(0.s0)

344,937.27
3.43

95,U7.43
(13.02)

22570.n
40.73
70,11

6.9
(7.s2)
\27.67

85.36 54.43 37.93

FY2022-FY2025 Data Extraded fi-om Aidated Financ'al Statemen&

A5 per dle financial statements, Southeast Bank PLC. reported total assets of BDT 551,643.08 million
in FYZ025, representing a marginal increase kom 80T 544,153.04 million in FY2024. During the period,
loans and advances remained the largest component of the asset pordolio, accounting far 67,870/o of
toEl asseb in fY2025, compared lo 67,99P/a in FY2024. Aldrough the share declined rnarginally, the
loan portfolio continued to be the primary driver of asset growth and earnings generation. Investments
constituted the s€cond{argest asset category and increased during the year. While investmenb in
govemment s€curities declined during the review period, the bank increased its investments in bonds,
particularly subordiflated bonds, corporate bonds, and preference shares, which supported th€ overall
growth of the investment portfolio. In addition, cash balances with Bangladesh Bank and its agent
banks, including foreign currency holdings, in€reased during the year ard accounted for 4.930/o of total
asseE in FY2025, reflecting an improvement ln liquidity reserves. The remaining asset po.tfolio
comprised balan es with otier banks and financial ifistitutions, which represented 1.060,6 of total assets,
followed by other assets {1.97o ), fixed assds (1.810/0), and money at calland on short notice (0.410,6).

Overall, the asset composit on remained broadly stable during the reviev; periodr r.rith the loan portfoli.
contjnuing to serve as the principal contributor to the bank! asset base and eamings capacity.

overall loan portfolio. The sectoml composition of loans remained concerEatd in the maoufacturing
sector, which accounted for more than 5/,00% of total loans and advances. This lyas foilolved by the
service sector (14.409b), commercial loans (8.57%), export ftnancing (8.55Y0), consumer credit
(2.53%), and agriculture (1.99o/s), while tie remaining 5.5906 vras dlsuibuted among oti€r sectors.
The bank continued to maintdin prudent credit underwriting standards and a conservabve risk

121,065.83 million in Ff2025 from BDT 120,813.16 million in FY2024. The increase was primarily driven
by anvestmenB in bonds. In terms of maturity proile, 35.59q/o of the investment portfolio had

of more than one year but not exceeding live years, 34.52Vo had maturities of over five
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509,801"3s

3.52
351,406.82

1.88

110,188.38
14.96

33.899.53
50.20
68.93

9.65
(s.06)

89.49

1. Asset quality

Ff2025, Southeast Bank recorded a 1.20olo incre3se in its gross ban portfol'm, whkh rose lo BDT
million from BDT 369,987.24 million in FY2024. within the loan portfolio, qeneral loaos and

remained the dominant component, accounting for 98.95o/o of total loans, v{hile bills
purchased and discounted represented the remaining 1.05%. During the year, the bank's performing

P-



years, and the remaining 29.896 had maturities of less than one year. reflrting a welFdiversified
inv6tme.t portrolio across differeflt tenors.

Fgttre 4, Wd lndicatots 6f SEBPLC

2022 2423 2024 2025

Gross NPL Ratio (?o)

In FY2025, Southeast Bank PLC.t non-perturming loans (NPts) declined significantly by 48.69% to BDT
28,127 .Y million from BDT 54,813.65 million an FY2024. Consequentty, the NPL ratio improved
substintially lo 7 .5lo/o in FY2025 from 74.82o/o in the previous year. The improvem€nt in asset quality
was supported by several factors, induding loan writ+.offs and loan rescheduling hitiatives urHCertaken
during the year. During FY2025, the bank wrote off classified loans arnounung to BDT 21,488.4i million.
which contributed to the reduction in reported NPLS and facilitaH the resolution of certain long-
outstandiog problem accounts. In addition, the bank rescheduled a subsbntial volurne of classified
loans amounting to BDT 122,989,90 million under the supportive policy ftamework introduced by
Bangladesh Bank. These measures played a significant role in improving the banfs reported asset
quality indicatoE during the review period. However, loans amounting to BDT 10,689.12 million were
newly classined during the year, indicating that undertying asset quality pressures remained despiE Ale
overall improvement in NPL metrics, Historically, Bad/Loss loans have constituted the largest portion of
Southeast Bank PLC.'S classified loan portfolio, accounting for 75.27o/o of total NPLS in FY205, whih
Sub-standard and Doubtful loans represented ?3.33o/o and 1.41olo, respectivev. FurtfErmore, as of
December 31,2025, loans amounung to BDT 4,729.08 million across 284 accounts had remain€d in
the Bad/Loss cateqory for more than two years.

In FY2025, the bank's total provision requirement against classified and unclassified loans stood at BDT

22,673.30 milllon. The bank mainbined the full required provi$on during the year, resulting in neltfier
a provision surplus nor a shortfall. Furthermore, the loan loss reserve coveGge ratio improved
sllnificantly to 80.610/o in FY2025 from 59.670/o in FY2024. The improvement was primarily driven by
the substantjal reduction in non-performlng loans during the period, sbengthening tfle banfs capacity
to absorb losses.
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Fgure 5: getd lndEators of SEBqLC
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8.2.2. Loan Diversification and Conccntration

Southeast Bank PLC. has maintained a diveBified loan portfolio aooss mutb'ple ecoaomic sectors,
reflecting its broad-based lerdiog suategy. A sector-wise anatysis of the loan portfolio reveals that the
highest concentraton is in the ready-made garment (RMG) industrf, which accounted fot 2Z.Z7o/o of
total loans and advanc€s in FY2025. This lvas followed by ttle textile industry (9.2t0%). real estate
sector (7.92Yo), agro.based industries (6.33%), ard cerftent and cerdmtcs indusiuies (2.979,0). Ihe
renEining exposure was distributed among sectors such as ship breaking and shipbuilding,
pharmaceuticals, and other industsies. Notably, loans extended to other sectors cofistituted the largest
aggregate segment, accounfng for 49.130/6 of th€ tobl loan portfolio,

In terms of geographical distribution, the bank's lending activities remained iEavily concentrated in
urban areas, which aaounted tor 94.92!/0 of total loans and advances, while rural areas represented
only 5.0890 of the portfolio. Regionally, tlE highest concentration of loam and dvances was locaH
in the Dhaka Division, followed by the ClEttogram Division, renecting the bankt sfong presence in the
countrfs major commeIe{al and industrhl hub6.
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8.2.3. Rescheduled and Written-Off Loans

In FY20Z5, the bank oeerienced a signirrcant increase in rescheduled loam and advances. whici r6e
to BDT 122,989,90 million acmss 915 accounts from BDT 4?-,928.@ million across 3,t4 accounE in
FY2024. This subsbnbal increase indicates a growing rcliance on loan resfuctiring measures to
support borrowers facirE repayment challenges. Furthermore, loans amounting to BDT 21,488,41
million were writEn off during Ff2025, compared to BDT 7,605,91 million in FY2024, reflecting a
notable increas€ in the resolution of impaired assets through write-ofE. As a result, the combined
amount of non-performing loans (NPls) aM resdreduled bans represerted 40.36% of the bank's gross
loans and advances in FY2025, up from 26.42% in the previous year. This significant increase highligh6
ele\rated asset quality concems and indlcates heighEned credit risk within the loan portfolio.

&2.4. Large Loan Exposure

During the re\riew period, the bank's expGur€ to large loans, including both funded and non-funded
fucilities exceeding 10,00% of its total capital, increased marginally in terms of outstarding amount. As
of FY2025, tle outstanding balance of such large exposures stood at BDT 243,344.10 million across 31
clienE, compar€d to BDT 242,515.30 million across 32 clients in FY2024. Although the number of large
borrowers declined slightly, the overall exposure remained substantial, indicatirq a continued
concentration of credn among a limiH number of dients. On the otlEr hand, the banks classified
loarB and advances decr€ased significantty to BDT 9,752.60 million in FY2025 from BDT 28,713.88
million in FYZ024. The rcduction in ciassiH loans reflects an improvernent in reported asset qualify
during the year, although it should be assessed in conjunction with the suHanthl increase in
rescieduled loans to obtain a comprehensive vie]/,/ of the bank's or'erall credit risk profile.

8,2.5. Off-Balance sheet exposure

The bank's tobl off-balance she€t exposure stood at BDT !95,711.52 million as of FY2025, compared
to BDT 203,675.72 million at the end of FYZ024, reflecting a decline of 3.91olo during the year. Despite
the reduction in absolute terms, off-balance sheet commit nents remained a significnnt component of
the bank's werall risk profile. Among contingent liabilities, acceptances aM endorsements represented
the larg€st share, accounting for 40.130/o of total off-balance sheet e@sure, followed by inevocable
letters of credit at 28.50Y0, ldlls for collection at 19.8Y/o, htters of guaftultee at 10.59%, and oti€r
comrnit nenB at 0,9390. In rehuon to the banKs balance sheet size, off-balance sheet exposures
accounted for 35.4870 of total assets in FY2025, compared to 37.43o/o tn 7Y2O24. Tihe decline in this
ratio indicates a modest rcduction in conunqent liabilities relative to the banfs asset base during the
review period.

B.3. Funding and Llquidity
Exhiut 6: *le@ indicators of SEBPLC
fY 31 Decemb€r

Deposits (BDT itillion)
Deposit Growth (o/o)

Loan to Deposit (96)
iaet Loans to Stable Funding Base (o/o)

Nct Loans to Customer Deposits (o/o)

Deposits to Total Funding (9/o)

439,164.05
6.70

83.32

83.00

73.78

79.51

371,300.71
(1.43)
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96.41

80.75

75.47
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Financial Statements

to expand during the period under review, reflecting sustained
depositor confidence and a stable funding franchise. In FY2025, total deposiE increased ry 5.70% to
BDT 439,164.05 million from BDT 411,601.89 million in Fr2024. Within tfle deposit portfolio, fxed
deposits remained the dominant component, accountrng for 72.15Yo of tolal deposits and registerirE
an 11.16Vo increase over tfie previous year. Current deposits, which represented the second-largest
category wittl a 76,54Yo share of the deposit por$olio, declined by 8.05olo during the year. Savings

ERGINGExecutive

Southeast
FCAO, H6ad

Bank pLC.
Oftice, Dhaka Managing Director A

Southeast Bank pL

Khan

cE0
c.

it Faring iid Y
Page 14 of 22

3.45

385,346.00
4.05

85.81

91.32
78.22
75.78

5



deposiE and bills payable contributed 10.36% and 0.9V0, respectivev, b Sre overall depoait trase.
The bank's primary source of fundlng remained its deposit base, supplemented by capital, inMank
liabilities, subordinated bonds, and other liabiliues. As of FY2025, d@osi6 accounted tq 79.6tqb ot
bfal funding, follow€d by other liabiliues at 10.99/0, shareholders' equity at 6.230/6, interbank liatilities
at 1.36%, and subordinated bonds at 0.91y0. The funding structure refects ttle bank's strwp reliance
on storner deposits as its priocipal source of funds.

According to Bangladesh Bank guidelines, the maximum permissible Advanae-to-Deposit Ratio (ADR) is
87.00% for conventional banks and 92.00Vo for Islamic ShariatFbased banks. As of FY2025, Sou8East
Bank PLC. mainEined an ADR of 83.32Y0, comfortably within the regulatory ceiling, indicating a prudent
lhuidity posiuon and adequate capacity to support fuhtre credit expansion.

Figure 2: Sele@ indlcatao cf SEBP!"C
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8.3.2. Liquidity Management

In Bangladesh, conventional bank are mandated to uphold a Stahrtory Liquidity Reserve (SLR) of
13.@/o and a Cash Reserve Ratio (CRR) of 3.500/0 daily and 4.000/6 on weeky basis, as per tle
Bangladesh Bank s regulations. However. for Islamic banking, the SLR requirefii€nt is set at 5.500/0.

Southeast Eank PLC. remaird compliant with the Cash Reserve Rauo (CRR) and Statutory Liquility
Ratio (SLR) requirements prescribed by Bangladesh Bank throughout FY2025. During ttle perM, Ule
bank was required to rnaintain BDT 75,45?.76 million and BDT 50,890.53 million in C?R and SLR,

respectively. However, it mainbined BDT 15,358.52 million in CRR and BDT 106,618.81 million in SLR,

resulting in surplus positions of BDT 905.76 million and BDT 55,728.28 million, respectively. These
surplus levels refrect the bank's strong liquidlty positon and pndent liquidity management pctctices.

According to the banKs liquidity sbtement, its assets and liabilities were generally well distributed
across diffrrent maturity buckets, indiL?ting effective asset-liability managerneflt, While liquidity 9ap5
v'rere observed in the 1-3 montfis and 3-12 months maturity brackets, no significant mismatches were
evident across the remainirg time horizons. Despite these gaps, the bank mainbined an overall liquidity
surplus of 8DT 34,366.15 million in FY2025, demonstraung its capacity to meet funding obligauons anj
ahorb potential liquidity pressures.
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8.4. Earning Trends and Profitability
Exhifut 7: *td@ Idiaton of SEBPLC

FY 31 Decembetr 2Oz5

llet Interest Income (BDT Million)
Net Interet Incorne Groirrlfi (o/o)

Non -I nterest Income (BDT Million)
l{on-I ntetest Income Gro!f,b (o/o)
Pre-Provision Profit (BDT Million)
Pre-Tax Profit (BDT Hillior)
Post-Tax Prorit (BDT Million)
Post - Tax ROAE (o/o)

Interest Spread (0/o)

t{et Interest Margin (o/o)

Cost to Income Rati,o (9o)

2024 2023 2022

2,088.87

(47.51)

17,43L.36

16.51

ttt723.7O

4,444.15

3,344.15

10.15

5.49

0.45

39.94

3,986.83

55.45

L4,94:7.93

7 .47

10,566.89

1,899.93

499.93

1.58

5.63

0.92

43.67

2,W.76
(14.86)

13,908.96

(2,70)

8,701.59

3,,1{1.06

2,091.06

6.68

1.42

0.61

47.18

3,01e32

5.93

14,295,27

23.55

10 302.91

3,892.35

1,892.35

6.26

1.48

0.70

40.47
Fy2022-FY2025 Data E-dracted from Aldited Filancial Statements

In FY2025, Southeast Bank PLC. recorded a 14.39yo increase in interest in@me, whkh rose to BDT
33,275.53 million from BDT 29,088.93 million in FY2024. Interest inconE from loans and advanc€s
remained the largest contributor, accounting for BDT 30,121.14 millkrn and registering a 12.38/0
inoease from BDT 25.803.61 million in the evious year. Howqrer, furding cosE inseased at a
significantv fdster pace. InErest €reenses on deposits and bormwings mse by 24.24% to BDT
31,186.66 million in Ff2025 ftom BDT 25.102.09 million in fy2024. In partiqrlar, tnterest expenses on
deposiE lnoeased by 29.94o/o, substantially outpacing the growth in interest income ftom loans and
advances. Consequently, the bankt net interest income (NII) declined sharply by 47.61Vo to BDT
2,088.87 million in FY2025 from 8DT 3,986.83 miuion in the previous )iear, reflectirE signincant
pfessure on interest margins.

In cont'ast, non-interest income increased significantly by 16.61Y0 to BDT 17.431.36 million in fY2025
from BDT 741947,93 million in FY2024. The growth was prirnanv driven by hisfrer incosre from
govemment securtties. capibl gains on govemment securities. and oth€r operaung incorne, whidl
part ally ofEet the dedine in net interest eamings. As a result, supportd by the stong performance of
non-interest income sourc6, the bankt total operating incorne increased by 3.09ryo to BDT 19,520.2
million in FY2025 from BDT 18,934.76 million in FY2024. dernonsEating th€ importance of diversified
income sbeams in susbining o\rerall eamings performance amid margin 6mpre5sion.

Ftgurc 8: *letd indi@tors of SEBPLC
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-RDuring the revielv period, scrtheast Bank PLC. reduced its operating epeflses to BDT 7,796.s3 million
in FY2025, whidr contributed to an improvernent in the cost-b.incorne Grtio to 3g.g4gb fEIn 43.57vo
in FY2024. Supported by stsglg groryth in non-interest income and lower operatirq o<penses, the
bank! preprovisioo op€rdting profit increased by 9.910/0 to BDT 11,723.70 million in Fr2025 from BDT
10,666.89 million in the pre/bus year. Fur$nrmore, profit before bx inqeased signirEantJy to BDT
4,444.15 million compared to BDT 1,899.93 million h FyZ024. Consequenfly, p.ofit after tax increased
more than sixfold to BDT 3J44.15 million in Fy205 from BDT 499.93 million in Fyzoz4, renecung a
substantial improvement in the bank's overall profitability and eamings resilience despite continued
pressure on net interest income.

FiguE 9: *l@ indiato$ SEBqLC
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C. MARKET RISK AI{ALYSIS
Market risks of a Subordinated Bond may arise due to uncertainty related to interest raE risk and
pricing risk of the bord. Moreover, bond by nature are exposd to many sources of risk, The term
structure of the interest Ette can shift and tyvlst in different ways. Issuers may derault due to sector
wide problems or individual credit difficulties. However, the bond market is still a rEu, concept to the
Bangladesh economy as well as the conventional bond market is underdeveloped.

The entty in discussion intends b issue Fully Redeemable, NonronvertiHe, Unseured, Floatir€ rate,
BASEL III compliant Subordinated Bond Debt instrument for iff-lusic.l i't Tr€r 2 GFital. IDLC
Investments Umited, Southeast gank Capital Services Limited, UCB Investment Umited and PrinE Bank
Investment Limited are the l'1afldated Joint tead Arrangers of issue and DBH Finance PLC will be the
EusteeTo evaluate tie ffoper pricing and coupon rate structure offered for the insuuments ECRL

considered the folloring risk analysis related to the both market and instrument specific risk.

C.1. Interest Rate Risk of the Bond

Interest rate risk affects the value of bonds that arises when an in! estmenfs value changes due to a
change in the absolute level of interest rates. Coupon rate of the bond is determined by tle benchmark
rate and then a margin of 3.00o/o p.a. to been added to the benchmark rate. The benchnBrk rdte is
determined bV Avera€e of most recent rndlth's published 6 months' tenor fixed deposit rates (highest
ritte of each bank) of all PrivaE Commercial Banks (excluding Shariah-based Islamk banks, Foreign
Banks, 4th and 5th generation bank). The issue/s 6 months'tenor deposit rate to be considered at the
time of calculating the aveGge.
This will be fixed semi-annually

The pubI deposit rate to be taken from Bangladesh Bank sources.

Managing Direclor & CEO

Southeast Bank PLC.
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C.2. Pricing Risk

Pricing risk in Bonds is that bond prkes are inversely related to interest ftrte. When market interest raE
goes up, bond pric6 go down, and vice versa. A mahrrity pIofile of bords also affects the bord price.
There are two pdmary reasons why bng-term bonds are subject to greater interest rate risk than
shorter term bonds. Firstly, ttlere is greater probabillty that interest rates will nEve significanuy upward
or downward, Brus upon upward movement it will negauvely affect a bond's market price within a
longer time perid than within a shorter time period. As a result investoB wlro hry long term bonds
but attempt to sell them before mafurity may be Faced with a deepty discounH market price when
$ey want to sell their bonds. with short term bonds, the rlsk is not as signifuant because interest rates
are less likely to subcEntially change in the short term. Shorter term bonds are also easier to hold until
maturity, thereby, alleviaung an investo/s concern about the effect off profrt .ate driven changes in the
price of bonds. Secondly, long term bonds have greater maturity than short term bonds. Because of
this, a given inErest rate charEe will have greater effect on long term boflds than short term bords.

D. COMPANY SPECIFIC RISK ANALYSIS
Risk is an in@rdl part of financing business and thus every financhl instihrtion is exposed to risk of
different type and magnitude. So, the prifiE respon$bility of every financial instituhn is to manage i.,.s

risk such $at its retum ftom hjsirEss can be maximized. Banks are oeo6ed to six core riskg through
ttEir operation, which are Gedit Risk, Assevuability Risk, Foreign E(change Rislq Intemal Conuol &
Compliance Risk, Money Laundering Risk, and Infonnatbn & Communicati(x Tecrlnology Security Risk.
A9 a prudent and responsiHe financhl instihjtion, the Company attaches top priority to ensuring safety
and security of the finarEes that are being e)@rded.

D.1, Credtt Risk

Credlt risk is one of the most vital risks for any commercial bank as like Southeast Bank PLC. Credit risk
arises from non-performarre by a borrower. It may arise from either an inability or an unwillingness to
p€rform in the pre{ommitment contracted manner. The real risk from credit b the deviation of por$olio
performance from ib expecd vahp. The credit .Bk of a bank is also affect the book value of a bank.
The more credit of a particular is in risk, the more probability of a bank to b€ insolve.t. Therefore, t|e
stahJs of depositor in ttle bank is at risk and probabilit,, of incurring loss frorn their deposited valu€.
SEBPLC has a comprehensive credit risk management policy. which deals with identiffcation.
assessment, measurem€nt and mitEauon of credit risk.

SEBPLC has placed emphasis in creating credit risk awareness among all emfloyees associated with
lendirE business, Credit risk awarcness programs are conducted regularly b seate a risk awareness
cutture and empower staff eJith the capablity to identiry and manage cedit risks nlore effectively.

D,2. Asset Liability l{anagement Risk

Asset Uability Management (ALt"l) is an integral part of Bank Management; ard so it is essential to have
a structur€d and systematic process to manage the Balance Sheet risk propedy. SEBPLC has developed
an "Asseb Liability Manag€ment Committee (ALCO)" comprising of the senbr management of the bank
to make important decisions related to tie Balance Sheet of the bank. lt also developed a guideline in
line with Bangladesh Bank guidelines to meet abovementioned purpose. ALCO rneets once in ev€ry
month to address factors such as rnanaging balance sheet gap with particular emphasls on maturity
profile of deposit and lending, interest risk and liquidity risk of the bank.

D,2.r.. Lhuidity Risk

SEBPLC'5 Asset Uability Committee (ALCO) is entrusted with the responsibility of managhg short-term
and lorE-term assets and ensuring adeguate liquidity at op6mal funding cost, ALCO also reviews
liquidity requirement of the bank, the maturity of assets and liabilities, depGit and lending pdcing
strategy and the contingency plan.
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risk is the potential for loss b a bank arising from either its inability to meet its obligations as
due or to fund increases in assets without incurring unacceptable cost or losses. Llquidity risk

when the cushion provided by the liquid assets are not sumcient enough to meet maturing
Uquidity risk G often triggered by the consequences of other financial risks such as credit



D.2.2 Interest Rate Rkk

Interest rate risk is the possiue loss f.orn adverse movements in market interest rates. Changes in
inerest rates affect a bank's eamings by changing iE net interest income and the level of otlE lnterest-
sensiwe income and operdting expenses. An investmenfs value $rill change due to change in the
absolute bvel of interest rdtes. Such changes usually affect securlties inversely and can be ,€duced by
diversirying or hedging (throqh an inGrest rate swap) techniques, The Asset Uability Committee
(ALCO) of SEBPLC is the main body wftidt looks after and monitors inrr€stment profit rate structure.
The committee also e\raluates any market risk arising from Ble regulatory pressure thus reducing the
profit rate,

D.2.3. Forcign Erchange Risk

Foreign exchatEe risk is tfn cunent or prospective risk to eamings and caFttal arising from adverse
movenEnts in ornency exchange ctes. Managing foreign exchange risk involves prudenfly managing
foreign currenry posftions h order to control, within set parameters, the impact of Changes in e(dlarqe
rirtes on th€ financial posiuon of the bank. Introduction of market based o(change rate of Taka has
resulted in bo$ Eading opportunities and associaH fore'tgn exchange volatility risk.
O.3. Operational Risk

Banglade$ Bank defines operational risk as the risk of loss resulting from inadequate or failed intsrEl
process€s, people and systems or from e)(temal events. This operaEonal risk also indudes legal isks
but not sU-ategic and reputauonal risks,

D,3,1, Ar*i*Money Laundering Poticy

Money laundering risk refers to acquired sr eamed propeiries directly ff indirectty through illegal
means. In broader sense, illegal transfer, conversion, concealment of location or asslstance in the above
act of *E properties acquired or earned direcUy or indirectly through legal or illegal means. So AnU
Money laundering risk is defined as tfE loss of reputation and epenses incuned as penalty fior behg
negligeflt in prevefltion of nrcney laurderirE activities. Southeast Bank PLC. (SEBPLC) has imdemsrted
an enterpris€-wide AML (Anti-Money Laundering) and CFT (Combating the Financing of Tenorism)
compliance program, whidr covers all $e activities of the Bank and is reasonabty designed to comdy
with appl'cable laws aftl regulatiofls.

D.3.2 Internal Control and Compliance (ICC)

SEBPLC has a diversified and complex financial actMty within the carntry. Snce its activity invotves
high risk, the issue of effective intemal control system, corporate go/emance, transparencl,
accountability has become significant is$res to ensure smooth performance in banking industry of
Eangladesh. Failure of understnnding and managing the risks of Internal Control and Comdiance rnay
greauy increase the possiulity that some risks will go unrecognized ard uncontrolled. SEBPLC has
eslabli*led a System of Internal Control, which is desklned to manage all the risk of failure to a
,easonable lerel, achieve aims and objectives/goals of the Bank and this sysEm provfiJes rcasonaue
assurance of effective & efficient opeGtiodls covering all controls including financial & operational
cmtols, reliatility of the finarrcial informalon, comdiance wth aplkable laws & regulations,
adhererre to managem€nt policies, safegiuarding of banfs Assets, prarentlon & detecflon of Faud &
enors, and accuracy & completeness of the accounting records and thus a separate dMsion named
'Intemal cofltrol and Comdiance Division'has been created.

D.3,3. Information & CommunicaUcn Technology (ICT) Security System

At present conGxt, ICT has become an integral part of banklng operations in order to p.ovide nmdem

across tlre country. The Core Banking Software (CBS) has further been upgraded to its late5t release
to enhance exisung features and functionalities and secure online banking transaction. The Bank i5

7 banking services thrct€h establi*ring oounty ruid€ a,temate delivery channels, like ATM
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facilities to both urban and rural populations. One common contribution is that it increase5
and makes the market work more efficient. As a result, ICT is becoming *'e laBest

platform of providing banking service to millions of peoph in urban and rural as well as
areas also. Risks sunounding IT, such as network failure, lack of skills, hrking and viruses and

5
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ard Mobile Financial Service (MFS). It has also introduced Intenet Banking servke. Two F tor
Authenticauon System (2-FA) has been inuoduced for doing interbank fund transJer or to pay ut fity
bills/sfudent tlition fees through Internet Banking system. Si4S and E-Mail Alert services are a\railaue
for any debivcredit transacuon through online and intern€t banking or using Bank's Debit 1 Gedit Card
as a deterrent against fraudulent b-ansaction attempts.

E. TTIANAGEMENT AND OTHER QUATITATIVE FACTORS

E.1. Corporate Governance

Southeast Bank PLC. focuses on ethics, innovation and transparency for establishing well organized
corporate govemance within the company. The mah objective of SEBPLC'S corporate qo/emance is to
develop a stong, sustainable and competitive company in the bert interest of lts shareholders,
employees, business associates and society at large. The members of the BoD can broadly be described
as businessmen who hold directorship/ownership interest in a varbty of sectors.

The board is headed by Mr. M. A. Kashem, and Chairman of BoD. Mr. KasfEm is the former Presidefit
of the Federauon of Bangladesh Chamber of Commerce and lMustry (FBCCI), the apex body of all the
business communities of Bangladesh. He was the Chairman of Arbitration Tribunal of FBCCI. He is the
past Chairman of the Association of Private Unive6ities of Barqhdesh (APUB) which represented all
Pri\rate Unive6ittss of the country.

The BoD ensures that adequaE intemal control systefiE are in place and they are consistently comdied
with to provide reasonable assurarrce that financial rrords are reliable for preparation of finarKial
statements. The BoD firrther ensures that quality of financial repofting is maintained, asseb of the bank
are safeguarded against unauttrorized use or disposition and accounhbility for assets and business
transa€tisns are mainfaind. Wth an objective to monitor and manage the bank's operations,
performance and strategy, the BoD of SEBPLC has three sub-committees. Details of these committees
are presented below.

E.1. 1. Executive Committ€e

The Executive Committee of the SEBPLC consists of four (4) members d the 8oD and is headed by Mr.
M. A. Kashem. The committee takes decision on emergency matters as and when required and assists
the BoD to fulfill its responsibilities such as to set objectives, stsateSies ard overall business plam for
efrective functioning of the bank. The committee reviews the policies and guidelines issued by the
Bangladesh Bank regarding credit and other operatons of the banking industry. The Executive
Committee of the Board approves the credit proposals as per approved policy of the Board. The
management ensures due diligence of the credit policy and risk management at the time of submitting
the credit proposals.

E.1.2. Audit Committee

The Aldit Committee of SEBPLC is comprised of three membeB of the BoD and is convened by Banister
M. Moyeen Alam Firozee. This Audit Committee acts as a bridge among t|e BoD, Executive Authority,
Deposibrs and Shareholders etc. The committee reviews the finandal sbtement of the bank. They
conduct yarious special reviews by the Board Audit Cell, a highly empower€d cell working urder tte
committee. Audit Committee meeG with the extemal auditors to discuss audit plan and risk
management process of the bank.

E.1.3. Risk ttlanagement Committe
Apart ftom the E\ecutive committee and Audit Committee of the Board, a Risk Management Committee

The skategic management activlties and overall business operations of SEBPLC are sup€rvisd aod
directed by the Managlng Director & CEO, Flr. Md. Khalid Mahmood Khan. Mr. Md. Khalid Mahrnood

soned bankng profssional with over 31 years of extensive experierrce in the financial
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been formed which is responsible for planning and guiding on oveGll risk management of the bank.
committee consisE of five (5) membeG of the BoD and is chaired by Erpr. Khandker Badrul

This committee's prime respon$bility is to defire the risk appetite, d€signing organizational
to rnanage risk within the bank, understanding the inherent risk of the bank, then reviewing

and approving risk managernent polictss.

E.2. Senior l.la nagemerA



s€n ices industry, spanning corpoElte and wholesale banking, bGnch operations, sedit risk
managemeflt and foreign t?de. He cunenfly serves as the Managing Director & Chief Executive Ofncer
of Southeast Bank PLC, providing strategic leadership to drive sustainable grouvth. sbong goverrlance
and operational ex€ellence. He starled his career in 1994 with Agrani Bank PLC., as Probauonary Omcer,
Later he joined MuUJal Trust Bank PLC where he held several senior leadership positions including
Deputy tilanagirE Director, Additional ManagirE Director and Chief Eusiness Offlcer and played a pivobl
role in shaping business strategy, stengthening asset quality, enharrcing overall pnrfornnrrce. His
career also includes more tian 13 years as Branch In-Charge of key branches in MTB PLC and leadership
of major business divisions.

Senior Han4ement Team (SMT): Apart from functional departments, seveGl Manag€ment
committees have been formed to handle ttre banking operauon aM identiry and manage the risk
associated with the business. Its main functions are to address general issues of importance, intsoduce
new products, frame strategies For improvement of operations, evaluate different types of risks, and
monitor intemal control structure and to review effectiveness of the intemal control system. To
stseamline the manag€ment functions furtrer and to quicken decision making process based on best
analysis ard appGisal, sukommittees of the Managefilent Committee were constitutd for product
devdopment and marketing, strategic planning issues and corf'orilte go,/emance and administrative
issues.

Asset Liability Committee (ALCO): The bank has set up Asset Uability Committee. The committee's
Sime roles and responsibilities are to manage liquidity & profit rate risk of deposlt and boding,
understanding the market dynamics aftd risk elements involved within Ste business. assuming morEy
market activities and last but not least comdying bank's stahltory obligations with the local Central
Bank regulations.

Central Compliance Committe€ (CCC): Anti-Money Laundering (AML) and Combating Financing of
Tenorism (CFD are gettjnq added importance day by day. All issu€s relating to AML ard CFT are
managd and rnonitored by the Bank. As required by the regulatory au$ority, Cenh?l Compliance
Committee (CCC) has been working ofl the issues in the Bank.

E.3. Human Resourc€ Management

SEBPLC has consistently been HirE the c,evelopment requiremenb of emdoyees an various job
grades with the requisite competencjes enabling them to meet the changing business n€eds and also
to rephnish emdoyees retiring from bankt services. As on December 31, 2025, the bank had a total
3,226 number of emdoyees.
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Name of the Dircctors Status
Mr. M. A. Kashem Chairman

Mrs. Rehana Rahman Vice Chairperson
Mrs- Jusna Ara Kashem Director

CORPORATE INFORMATIOI{

Board of Directors

Mrs. Duluma Ahmei Directcr

Director

Barrister M. Moyeen Alam firozee

Shareholders (As on March 31, 2026)

Particulars
Directors and Sponsors
Institutions
foreiln Investors
tublic

Sharehdding (c!6)
3L.370/o

35.760/o

!.279o
31.65%

Auditor

Shafiq Basak & Co.
Chartered Accountants

Registered Office

Eunoos Trade Center
52-53, Dilkusha, (/A
Dhaka - 1000, Bangladesh
Phone: +880247115321
Website: www.southeastbank.com,bd
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Information used herein was obtained from sources belieryed to be a€cuGte and reliable. However, ECRL does not
guarantee the accuracy, adequacy or completeness of any infonnation and is not responsible from any enors or

omissions or for the results obtained ftom the use of such information. The rating is an opinion on cldit quality only
and is not a recommendation to buy or sell any securities or !o finance in a project. Under m circumstances will E{Rf
s its afiiliates be liable for any specEl, indirect, incidental or consequential damag€s of any kiM, including, but rEt

limited to, compensation, reimbursement or damagies on account d the lo6s of Eesert or prospectve profiLs,

exp€ndh.rres, investments or commitrnents, whether rnade in the estauishment, developmeflt or oainten3nce of
cost of substitlte materials, products, services or informauon, cost of capi6l, and fie
any other reasofl whatsoever, even if ECRL has been advised of the possibility 0f such
may be used by the news media and researchers, with due acknowledgernent.
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